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[Tacmopt

OTIEHOUHBIX MATEPHAIIOB 10 y4eOHOM THCIMILIAHE

MeHeKMEHT

Tabnuna 1

[lepeyeHb KOMITETEHIHH (2IEMEHTOB KOMTIETEHIIAH), POPMHPYEMBIX B pe3yJIbTaTe OCBOCHUA

yueOHON JMCIMTIAHEL

n/m

Kon
KOHTPOJIK-
pyemoi
KoMIIe-
TEHIHH

dopmyTHpOBKA KOHTpOIMpYeMBbIE Pa3aenbl (TEMET)
KOHTPOIUPYEMOU KOMIICTEHITUH yueGHON MUCIUIUIMHBL (MOTY )

DTansl
hopMuUpOB
aHus
(cemecTp
U3y UEHUS)

YK-1

Tema 1.

[TonsiTie © CYIIHOCTB 2-#

Crnocoben OCYLIECTBIIATE
[IOWCK, KPUTHUYECKHM aHallu3 H
CHHTE3 uH(GOpMAaLUH,
MPUMEHSTh CHCTEMHBIH MOIXOX
Il peleHus MOCTaBJICHHBIX

3anad

MeHeDKMEeHTa

Tema 2. MeT010/I0THS MEHEDKMEHTA
U yIpapieHueCKUe pPelleHus

Tema 3. Ilpomecc ynpaBieHHs B
OpraHu3aIuH Tema 4,
[LnanmpoBanyre Kak o0mas QpyHKIus
MeHeDKMEHTa

Tema s Opranu3zanuoHHast
NESTENHHOCT Kak o0mas (QyHKIns
MeHEeDKMEHTa

Tema 6. MoTuBarms Kak (QyHKLHI
MeHeDKMEeHTa

Tema 7. KoHTposb U peryIupoBaHne
Kak o0mue QyHKIWY yIIPaBIeHUSA
Tema 8. PyKoBOJCTBO H JIMACPCTBO
Tema 9 Nudopmarus u
KOMMYHHUKAIUH B MEHEDKMEHTE
Tema 10. Db HeKTHBHOCTS
MeHEeIDKMEHTa

YK-10

Tema 1. Ilonsitme © CYIIHOCTB
MEeHEeKMEHTA

Tema 2. MeTomoorust MEHEDKMEHTA
1 yIIpaBIeHYECKHE PEIICHHs

Tema 3. Ilpomecc ympaBieHHA B
OpraHusaluu Tema 4.
[Inanupopanue KaK obmas QyHKIHA
MeHeDKMEHTa

Criocoben npuHuMaTh| Tema < OpraHu3anioHHas
060CHOBAHHBIE SKOHOMUYECKUE|IEATENBHOCT KaK 00mas byHKIUS
pemIeHus B pasIHYHbIX[MEHEIDKMCHTA

0071aCTIX JKU3HENEITEILHOCTH

Tema 6. MoTuBanus Kak QyHKIHS
MeHeHKMEHTA

Tema 7. KoHTpolib U peryimpoBaHHe
kak obmye GyHKIHH YIIpaBIeHUS]
Tema 8. PYKOBOJICTBO U JIHJAEPCTBO

Tema . Wudopmarus u
KOMMYHHKAIHH B MEHEDKMECHTE
Tema 10. D PeKTHBHOCTD

MEHEKMEHTA

[§e




3 OIIK-4

Tema 1. Ilomarune u
MeHeDKMEHTA
Tema 2. Meroaoorus MEHEIDKMEHTA
U yIIPaBJICHYECKHUE PEILICHNS
Tema 3. [Ilpouecc ympasieHus B
OpraHu3aliy Tema -+.

[InarupoBanue Kak obmas QyHKIHs

CYIIHOCTh

Cmocober npeiaraTh|MEHeUKMEHTa
sxomomuuecku u  (uHaHCOBO|Tema B Opranu3alHoHHas
000CHOBaHHEIC JesSTenbHOCTh Kak oOmas (QyHKIHs
Oprasu3aioHHO- MeHeDKMEHTa
yIpaBleHYecKue pelICHHsS B Tema 6. MortuBanusi Kak QYHKIHS
npodecCHOHATBLHOH MeHEeIKMEHTA
NesTelbHOCTH Tema 7. KOHTpONB U peryupoBaHHe

[\ ]
=i

Kax obmme QyHKIMA yIpaBIeH s

Tema 8. PyKoBOICTBO M JIMACPCTBO

Tema 0. Hudopmarus U
KOMMYHHKAIUH B MEHESDKMEHTE
Tema 10. D¢ HexTUBHOCTD
MeHeDKMEHTA
[TOKA3ATEJIM U KPUTEPUU OLIEHVMBAHNWA KOMIIETEHIIUU,
OITMCAHUE HIKAJI OLIEHMBAHMS]
Tabmuua 2
[TokazaTenu OlEeHMBAHMIS KOMIETEHITHH
Konx xoHTpONIHU- [TokasaTens KonTpomipyeMmbie pa3aebl (temsr) |HauMeHOBaHHE
Ne ri/ri| pyeMoi KoMIie- (WHIUKATOD) y4eOHO! TUCIUILIHHEL OLIEHOYHOT'O
TCHITHH OLICHUBAHHSL (MOyJist), TIPAKTHKH CpencTBa
VK-1 Cnocober |UI-3VK-1 Tema 1. IloHsSTME ¥ CyIIHOCTb| BOIPOCHI U
ocymmiecTBISTE  |OCYIIECTBISET MEHEKMEHTA COﬁacceliooBF%HHﬂ
MOKCK, nowck ma(opMarmu|Tema 2. MeToLoIOrHsS MEHEIUKMEHTA|  onipoca),
KPUTHYIECKUN |1t pelieHus | YTIpaBlIeHYeCKHe PEIICHNs pasHOYPOBHEB
aHANU3 U CUHTE3 |[IOCTABIEHHON Tema 3. Ilpomecc ympapneHus B| BIC 3alatdd &
uropManuy, |3anaud opranuzaruu Tema 4. [Inanuposanue cmgxaa;ic;{};m:e
npumensite  |VJI-5VK-1 xaK 00mas QyHKIHS MEHEKMEHTa TECTOBH:?
cucteMubli  |PaccMaTrpuBaeT Tema Bs OpraHusalliOHHas| o apyg
MOJXOM UIsl  |BO3MOJKHEBIE MeSTenbHOCTE Kak o0mas QYHKIHA| ooianug ng
1 pereHus BAPUAHTEl DEIICHHA MEHEDKMEHTA BHEAY IATOPHO
HOCTABIICHHBIX |3amaud, oleHuBaHusd|lema 6. MoTuBauusa Kak (yHKIHS i
3aa4 WX [OCTOMHCTBA H|MEHEKMEHTa T m——

HEOOCTaTKH

Tema 7. KoHTpOJE U pEryIupoOBaHHE
Kax obmupe QYHKIUH YIIpaBIeHUs
Tema 8. PykoBOACTBO U JIHAEPCTBO
Tema 9. HNudbopmanus %}
KOMMYHHUKAI[UU B MEHEDKMEHTE
Tema 10. Db dexTuBHOCTD
MeHeDKMeHTAa

o#t paboTEI
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Tema 1. TlomsTWe u CYIIHOCTh B%)HPOCBI A
a
MeHeKMEHTa & (eycceif(?r?ﬁ
Tema 2. MeTononorus MEHEIDKMEHTA|  gripoca),
¥ YIIPaBIEHYECKHE PEIICHUs pa3sHOYPOBHEB
Tema 3. Ilpomecc ympasneHus B| PIC3aladi i
CUTYallHOHHbIE
VK-10 Crocoben oprarm3anuy Tema 4. Ilnanuposanue| " 2 oy yq
NpPUHAMATE Kak o61mas GyHKIHS MEHEDKMEHTa 4
TECTOBEIC
obocuoBannbie |UI-3YK-10 Tema 5, OpraHu3atioHHas|  4oyauyg
sxonomuueckne |OOOCHOBBIBACT HesTeNbHOCTh Kak o0mas (QyHKIMs sanaHus IS
peIlleHHsI B |9KOHOMHYECKHE MEHEeDKMEHTa BHEAY IUTOPHO
pasIUYHBIX  |PEIIeHHs 1O chepam Tema 6. MotuBanus Kak (QyHKLIHUS i
obnacTsx YKU3HEEITEIBHOCTH |MEHEKMEHTA caMOCTOSTeNEH
YKA3HEIESTETIbHOC Tema 7. KoHTpOIb ¥ PEryTHPOBAHUE| (3 1aGoTh!
TH Kak ofO1ue QyHKIHH yIpaBIeHuUus
Tema 8. PYKOBOACTBO U JIHAEPCTBO
Tema 9, Wudopmarus u
KOMMYHHKAIUU B MEHEIDKMEHTE
Tema 10. D dHexTUBHOCTH
MEHE/DKMEHTa
Tema 1. IlomstHe # CyIIHOCTH| BOmpOCH! A714
MeHeDKMEHTa cobecenoBanys
Tema 2. Metononorus MeHekMeHTa|  (yCTHOTO
NJI-20I1K-4 1 YIIPaBICHUYECKUE PEIICHUSA ompoca),
OIIK-4 CrivcoBer [Ipumenser Tema 3. Ilpomecc ympaBIeHHS B|pasHOYPOBHEB
i T OCHOBHBIe  MeTojpllopranusamyu Tema 4. [InanupoBanue| bl€ 3a0a9H 1
p yIIpaBIeHUs st/ kak obmas QyHKIMS MEHEIDKMEHTA | CUTYallMOHHBIE
9KOHOMHYECKH U
divieECoRD TIOBBITIEHHS Tema 5. OpraHu3alMoHHas|  3aJaHus,
3 hHEeKTUBHOCTH eITeTRPHOCTh Kak oOmias (yHKUMsA| TECTOBBLIE
000CHOBaHHEIE o @ mas GyHL
JIeITeTTbHOCTH MEHEUKMEHTA 3a/1aHus,
OpraHu3aroHHO-
OprasHu3alliu Tema 6. MortuBanusg Kak (QyHKUUA| 3a0aHH I
yIpaBiIeHYeCKHE
e NJ1-30I1K-4 MeHEeDKMEHTa BHEay TUTOPHO
r[popcpeccpIOHaJIbH BripabatsiBaeT Tema 7. KoHTpONE U peryIupoBaHUe %}
yIpaBleHYeCKUe Kak 00mue GyHKIUK YIPABIECHUS  |CAMOCTOSTENbH

0if neaTeIbHOCTH

pEIICHHsI Ha OCHOBE
aHalt|a3a

Tema 8. PyKOBOJCTBO U IHAEPCTBO
Tema 9. Nudopmarius
KOMMYHHKAIUA B MEHEDKMEHTE
Tema 10. DpPexTuBHOCTE
MEHeDKMEeHTa

"
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Tabnuna 3
KpuTepuy ¥ IIKATa OLEHHBAHHS [0 OLCHOTHOMY MaTepHainy
«Cobecenosanne (YCTHBIH OIIPOC)»

[Mkana
OTIEHUBAHMSA
(uHTEpBAT
0aJIoB)

Kpurepuii OIIEHUBAHUS

OTBeTbl Ha IOCTABJIEHHBIE BOTPOCHI M3/AraioTcs JIOTHYHO, NOCICNOBATEIRHO M HE
TpeOyiOoT  JOIOIHHTEBHBIX noscuaenuit. IlOJHO  pacKphIBAlOTCA — MPHHUHHO-
CIIEJICTBEHHBIE CBS3U MEXAY SABICHHSIMH H cobprTramu. JlenatoTes 0OOCHOBaHHBIE
BBIBOIBL J[eMOHCTPUPYIOTCS IITyOOKHE 3HAHHS 6a30BBIX HOPMATHBHO-TIPABOBBIX aKTOB.
Co6TI01aI0TCs. HOPMbI JIMTEpaTypHON pedn (KOTMIECTBO MPABHIIBHBIX otBeToB > 90%)

0,5

OtBeTbl Ha  TIOCTABNEHHblE  BONMPOCHl ~ M3IAraloTCs — CHCTEMATH3HPOBAHO u
[OC/IeIOBATENbHO. ba3oBEle HOPMATHBHO-IPABOBBRIE aKThl HCIIOJIB3YIOTCH, HO B
HemocTaTouHOM oOBbeMe. Marepuan H3jlaraeTcs yBEPEHHO. PackppIThl IPHYHHHO-
Cle/ICTBEHHBIE CBSI3M MEXTy SBICHHSIMH H COOBITHAMHY. JIeMOHCTpUpPYETCsS YMEHHE
AHANM3UPOBAThL MaTepuall, OJHAK0 HE BCe BBIBOIBRI HOCHT apryMeHTHPOBAaHHbBIH H
JoKasarenpHbI XapakTep. CoOmonarTcs HOPMEL IATEpaTypHO# pedr (KOIMYECTBO
IpaBUIbLHBIX OTBETOB >70%)

0,25

JlomycKaroTCst HAPYIIEHHs B IOCIEI0BATEIBHOCTH H3JIOKEHHUS. WmeroTest yIOMHHAHUSA
00 OTHEeNpHBIX 0430BBIX HOPMATHBHO-TIPABOBBIX aKTaX. HenonmHo pacKphIBArOTCA
IPMYMHHO-CIIEICTBEHHBIE CBA3H My SABICHHAMA H coOpiTHaAMH. J{eMOHCTPUPYIOTCS
TIOBEPXHOCTHBIE 3HAHKA BOIPOCA, C TPYAOM PEIIArOTCS KOHKpETHBIE 3ajaun. VIMeroTces
saTpyjHeHHst ¢ BBogaMu. JlomycKaiOTCsS HApYIICHHA HOPM JIUTEpaTypHOH peuH
(KOJIMUECTBO IIPABUIIBHBIX OTBETOB >50%)

Marepuan u3jaraeTcs HemocneI0BaTe/IbHO, c6HBUMBO, HE TPENCTABIISET ONPEIETEHHON
CcHCTeMBl 3HAHMH 10 ucHuImEe. He pacKphIBarOTCs IPAYMHHO-CIC/CTBEHHBIE CBASH
MEXIy SBICHUSMH M COOBITHSIMA. He mpoBomutcs aHaau3. BBIBOABI OTCYTCTBYIOT.
OTBeTHl HA JOMONHUTEIBHBIE BOMPOCH! OTCYTCTBYIOT. VIMEIOTCS 3aMETHBIC HAPYIICHUA
HOPM JTMTEpaTypHOM peun (KOIMIECTBO NPaBUIBbHBIX OTBETOB <50%)

Tabnuua 4
KpHUTepHH U IIKajla OLleHUBAaHUS 110 OIEHOTHOMY marepuany
«CuTyalyu 1 3aJJaHus

[Ixana
OIIEHUBAHUS
(mHTEpBAI
OamoB)

Kpurepuu OneHABaHU

2

3ananHpe BHIONHEHO HA BBICOKOM YPOBHE (HaHbl IMPABHIBHBIC OTBETHL Ha 90-100%
BOIIPOCOB)

3aranue BHIIONHEHO HA CPEJHEM YPOBHE (NaHBI MPaBUIBHBIC OTBETHI Ha 75-89%
BOIIPOCOB)

0,5

3amaHre BHIIONHEHO HA HHM3KOM YPOBHE (NAaHBI NpPAaBUIBHBIC OTBCTEI Ha 60-74%
BOIIPOCOB)

3ananne BHITIOIHEHO HA HEyIOBIETBOPHTENLHOM YPOBHE (JaHBL NPABUIILHBIE OTBETHI
na 0-59% BOIIPOCOB)

L




Tabmuua 5
KpuTepuy U IIKaNa OLEHUBAHIS [10 OL[EHOYHOMY MaTepHaly «Tect»

[Ikama
OIIEHHBAHUS
Kpurepyu olleHHBaHUSA
(uaTEpBaI
0aJIIoB)
1 TecTOBBIE 3aaHKs BHITIOMHEHE! HA BEICOKOM YPOBHE (IIPABHNIBHBIE OTBETHI IAHEI HA 75-
100% BOTIPOCOB)
0.5 TecTORbIE 3aJaHMS BBIIONHEHBI HA HU3KOM YPOBHE (IIpaBHUJIbHBIC OTBETHI JAHBI Ha 50-
’ 74% BOTIPOCOB)
0 TecToBBIE 3aJaHMs BBHIIOJHEHB HA HEYAOBICTBOPUTEIBHOM ypOBHE (IPaBHIIBHBIC
bTBeTH! manbl MeHee yeM 50% BOIpocoB)
Tabnuua 6
[lepeueHb OLEHOYHBIX MaTEPHAIOB M0 y4eOHOH AUCIMILIUHE
«MeHeDKMEHTY
IIpencTaBnenue
Ne Haumenosanue AmeRG G
OIIEHOYHOT'O Kparkast XapaKTepHCTHKa OLIEHOUHOTO CPENCTBA
/o CpeacTBa B
cpencTBa
(houne
1. |Cobecemosanue | CpencrBo KOHTPOILA, OpraHu30BaHHOE kak | Bompocel 1o
(ycTHBIH ompoc) | crernuanbHas Gecena NMpenonaBares ¢ obygarommmces | TemMaM /
Ha TeMbl, CBA3aHHBIE C H3yJaeMoW y4yeOHOM | pasmenam
JMCLUMILIAHOMN, ¥ PACCUMTAHHOE Ha BBIICHEHHE 0ObeMa | yueOHOH
3HaHUH 00yYaromerocs 1no y4eOHOM AHUCLUININHE WIHM | JUCIHILTHHBI
onpeIeNeHHOMY pasjeny, TeMe, npobieme U T.IL.
2. |Cutyauuu M| a) penpoIyKTHBHOIO YPOBHS, IIO3BOJIAIONIHNE 3anaHua 1
3a/1aHus OLIEHUBATD ¥ JUATHOCTUPOBATH 3HAHHE (PAKTHYECKOrO | PEIICHUA
Marepuana (6a30Bble TIOHITHS, ATOPUTMBL, (aKThI) 1 MPaKTHYECKUX
yMEHHeE IIPaBUILHO UCHONIB30BAT CIICIIHATIbHBIE CHTyalHH
TEPMHUHbI U [IOHATHU, Y3HABAHUC 0OBEKTOB H3YHCHHA B
paMKax OIpee/IeHHOTO pasziena yueOHoH!
JACIIAILIAHEL
6) PEKOHCTPYKTHBHOTO ~ YPOBHS, IO3BOJIAIOIIHAE
OIlEHHBATh U JIUArHOCTUPOBRATE yMeHU
CHHTE3UPOBATh, aHAITM3HPOBATh, 0000mmare
dakTHueckuii M TEOPETHYECKUH  MaTepHan ¢
dopmynupoBaHUEM KOHKPETHBIX BBIBOJIOB,
yCTaHOBIICHHEM IPHUMHHO-CIIEICTBEHHbIX CBA3CH
D Tecr Cucrema CTaH1apTH3UPOBAHHBIX samanui, | DoHJ TECTOBBIX
TO3BOJISIOI A aBTOMATU3UPOBATh [IpOLIEAYPY | 3amaHui
U3MEPEHNs YPOBHS 3HAHUN ¥ YMEHUH 00y4JaroIerocs

METOJNYECKHUE MATEPHUAJILI, ONPENEJIIOIIME ITPOLENYPBI OLIEHUBAHUSA
3HAHWI, YMEHUHA, HABBIKOB

Metoguueckie MaTepPHANTBl OTPAKAIOT OCHOBHBIE CBENEHHS O KaXIOM OLEHOYHOM CpPEICTBE,
HCIIONE3YyEMOM B XOjIe M3ydeHus y4eOHOH MuCIuIIiHb! « MeHeDKMEHT) [Ull KOHTPOJLL Pe3yibTaToB
obyueHus.



OueHMBaHWE 3HAHMIM, YMEHWM W HABBIKOB IO YyueOHOH MAMCIMIUIMHE OCYIIECTBIIIETCH
IIOCPEICTBOM MCIIONB30BAHMS CIIEAYIOMIUX BUIOB OL[EHOYHBIX CPEICTB!

- cobecenopanme (YCTHBIN OIIpOC);

- peleHne MPaKTHIEeCKUX 3a/1a4;

- TECTHPOBAHUE 11O CMBICIIOBBIM MOJLY JISIM.

Tabmuna 7

PACIIPEAEJIEHUE BAJLUIOB, KOTOPBIE INOJIYYAIOT OB YHARKOHIUECS

TekyIee TeCTUPOBaHUE U CAMOCTOSTENIbHAS paborTa,
Oat Hroro |Urtoroseiit
CMBICIIOBO CwmpbIcioBOU CMbIcioBOl | Tekymmi | koHTpoisb | Cymma,
i MOIyJIb MOIyJ1b Ne 2 Momyns Ne 3 | KOHTpOIb, |(9K3aMeH),| Oami
No | Oat Gast
T1 T2 | T3 | T4 |T5|T6 | T7 | T8 | T9 | T10
4 4 4 4 | 4| 4 4 4 | 4 4 40 60 100
Tabnuua 8
CucreMa HayKcIeHUs OAJJIOB
No Busl pabot basel
1 | CobecenoBanue (YCTHBIN OPOC) 2
2 | Pemrenne pasHOypOBHEBBIX 3344 U 3a/IaHUH 2
3 | TectupoBaHME IO CMBICIIOBBIM MO JIIM |
J1OTIOJTHUTEIILHO!
1 l IToaroToBKa HAY9YHBIX ITyOJIMKALIUI ‘ 5
Tabnuua 9
CoOTBeTCTBHE TOCYIapCTBEHHOM IIKANTBI OLIEHUBAHKS aKaJIeMUYECKOM
ycrneBaemocTH 4 mKaiel ECTS
Cymma 6asios 3a "
. [To rocynapcTBeHHON
BCE BH/IBI yueOHOMH Omnpenenenue
rKajse
AEATE/IBHOCTH
OTIIHYHOC BBITOJIHEHHE Cc HE3HAYHUTEIEHEBEIM
90-100 «Ormaano» (5) 3
KOJIHYECTBOM HETOYHOCTEH
80-89 B IIECJIOM IIPaBHIIBHO BBEITIOJTHEHHASA paﬁoTa &
HEe3HAUUTEIBHBIM KOIudecTBOM orHboK (1o 10%)
«Xopomoy (4)
75.79 B [EIOM TIPaBHIIBHO BBIITOJIHEHHAaA pa60Ta C
He3HAYUTENIEHLIM KOIHYecTBOM omribox (no 15%)
70-74 HEIIJIOX0, HO CO 3HAYWUTEIbHBIM KOJIHYECTBOM
« Y IOBIETBOPUTEIILHO» | HEIOCTATKOB
60-69 (3) BBITIOJTHEHHE YIIOBJIETBOPSAET MHHHMAJIbHEIE
KPHTEPUH
35-59 C BO3MOJKHOCTBIO ITOBTOPHO¥ aTTecTalui
((Hey,IEOBJICTBopI’ITeﬂbHO»
0-34 (7) Cc 063133T€JIBHI:HVI TIOBTOPHBIM H3YUCHHEM
2 JMUCLUILIHHBI (BBICTABISETCS KOMHCCHEH)




0

% N o

10.
11.
12.
13.
14.
15.
16.

17.

CMbicj0Bo# Moy b 1. OcHOBHbIE KaTeropHyu MEHEeKMEHTA

Tema 1. IlonsiTre ¥ CyIHOCTH MEHEUKMEHTA
Borpocst s cobecenoBanus (yCTHOrO ompoca)

MeHeKMEHT Kax crenududeckas chepa 4eoBeuecKol e TebHOCTH.

MeHemKep U TpeAIPAHIMATEND: TTOHATHE i OCHOBHBIC OTIIHIHA.

OcHoOBHBIE TpebOBaHYS, IIPEABSBIACMBIE K MEHCIDKCDY .

VipaBneH4IeCKHe POy 110 " Munn6epry. TpeGoBanus, NPeAbIBIAEMBIE K COBPEMCHHOMY
MEHEeIDKEpPY.

CyIIHOCTS ¥ crelnuKa yIpPaBIeHIeCKOH NeATeNbHOCTH.

VrpasneH4ecKu# TpyA: CYyIIHOCTE U crierduka.

Vicropudeckue IPeIIOCEUIKA BOSHHKHOBEHNSA HAyHOrO yIIpaBicHii

[ITkona HAYYHOTO yIPaBICHU.

AJIMHHHCTpATHBHAS (KIIacCHYecKas) IKOJIa B yIpaBIeHUH

A.®Daitols ¥ ero BKIaJ B PA3BHTHE HAYKH yIpas/ieHus. [IpuHIHIb! yIIpaBIeH s A.®@aitons.
[1Ixoa yenoBeYeCKUX OTHOLIEHUH

[11xoJa MOBEICHYECKUX HAYK

MarteMaTHaecKkas koA (KOTHIeCTBEHH B MoIX0/). [IporeccHpIi NOIX0L,

CHUCTEeMHBIN U CHTYallMOHHBIA MOIXOIbL.

IlaiiTe onpe/e/ieHue TepMUHY « BHEIIHSAS Cpefia OpraHu3aimy .
[lepeuncuT u oxapakTepu3yiite HakTopsl BHEIIHEH cpe/Ibl HempsiMoro felicTsus. [IpuBenuTe
npumeps! Biustaust PEST -bakTopoB Ha €ATENBHOCTE OpraHi3aiiH.

HasoBuTe 1 naiiTe XapakTePUCTUKY (pakTopaM BHEITHEH CPe/bl IPsIMOro nercTBUs
(HETIOCPEICTBEHHOTO OKPYIKEHHS).

. Kaxum xapakTepuCTHKaM JOJDKHO OTBEYATh BHEIIHEE OKpyKeHue?

. laiiTe onpeaesieHne BHY TPEHHEH CPEIBL.

. Ilepeuncnute STambl aHANW3A BHYTPEHHEH CPEMbl MPEITIPUATHIL.

. Kax ompenensercss BHemHsAsS 3(GEKTUBHOCTH CTpaTeIHH TIPEeIIPHATHS ?

. C TIOMOIIBIO KaKUX TTOKa3aTeNeH onpeaeseTcs BHY TPEHHAA 3 beKTUBHOCTh CTPATEr Uy

PEAIPUATHS?

V]

. Kaxue cepsl JeATeTbHOCTH NPETPUSATHS BKIFOYAET BTOPOH STall THArHOCTHH BHYTpEHHEHN

cpesp! npeanpustua? OxapakTepu3yHTe acleKThl BHY TPEHHETO MOTEeHIHAA TPeAIPUATHS.

. ONUIMUTE METOAUKY IIPOABJICHUSA CHIBHBIX H crabpix cTopoH npeanpusTus. lIpusennTe TPUMEPBL.
OnumuTe W3BeCTHBIE BaM METOIUKH IS BRIABJICHNS KOHKYPEHTHBIX IPEUMYIIECTB NpEeNnpPUATHS.

PackpoiiTe OPSIOK OCTPOCHHS «TIPOQHIIS NEATENBHOCTI? 1 «TIPOQHIIS TONIPHOCTHY.

. JlaiiTe ompeneeHre IOHITHIM «CHCTEMa» M (CHCTEMA YIPABICHAD. Kaxue ocobeHHOCTH

yIIpaBieH4ecKkoi cucteMsl Bam H3BECTHBI?

. HazoBute cocTaBHBIE CUCTEMbI MEHEIDKMEHTA.

. OxapakTepu3y#Te IPEANPUITHE KaK 3aKPBITYIO CHCTEMY . [TpuBenuTe MPUMEPEIL.

. PackpoiiTe cymHOCTb NPEANPUATHS KaK OTKPBITOH CHCTEMBI.

. Onumute cBOHCTBA CHCTEMBI MEHEDKMEHTA.

. JlafiTe XxapaKTepHCTHKY MOJCHCTEMAaM CHCTEMbI yIIPABICHIS Ha YPOBHE IPEATPUITHSL.
Kakue ciCTeMHbIE 21eMEHTHI OBUIH IPeIjIOKeHHBIE TPEICTaBUTEIIMH IKOJIBI COLMATILHBIX

cucrem?
Tema 2. MeTo10/10rHs MEHEHKMEHTA H yIIPaBJIeHYeCKHE PelleHH
Bompocs! s cobeceoBankis (YCTHOTO orpoca)

1. MeTooIoTHI MEHEDKMEHTA KaK CHCTeMa, pealln3yromas TpH yHKIHH.
2. OO6mue 0CHOBLI METOIOIOTHH MEHEKMEHTA.

S KOHerTHbIe OCHOBBI METOJIOJIOI'MHA MEHEIKMEHTA.
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[ToacucremMa METOJIOB HCCIICIOBAaHHUA.

[loHsATHE YIPABIEHYECKOTO PEMIEHUS i €r0 POJIb B MPOLIECCE YIPABICHH.

B 4eM ecTh OCHOBHOE 3a[aHHE yIPABIEHYECKOTO PEMICHNS !

[ToueMy B COBPEMEHHBIX YCIOBHUSX MOBBIIIACTCA OTBETCTBEHHOCT PYKOBOANTEIL 32 TIPUHSATHE
pereHun?

Uto SBISETCA OCHOBOH IPUHATHS YIPaBIEHYECKOrO pemenus? B Kakux cioydasxX BO3HHKACT
npoGrieMHast CHTYallhs

Kakue TpeGoBaHUS NPEIbIBIIOTCA K YIIPABICHICCKUM petiieHUAM?

HasoBHTe KPUTEPHH KIACCH(UKAIMY YTIPABICHUCCKAX PEIICHHH. .

JlaifTe XapakTePHCTHKY CTPATETHIECKAM, TAKTHYECKUM M OTICPaTHBHBIM PEIICHHIM.

CpaBHHTE WHIWBUIYAIbHEIE, KOJUIETHAIbHBIE M KOJUIEKTUBHBIC YNPAB/ICHICCKAC PELICHMA.
[TpuBenuTe IPUMEPEL.

. OxapakTepu3yiiTe yIpaBIeHJIECKHE PpEINCHHT (IMPEKTUBHBIC, PEKOMECHIATEIBHBIC H 1€,

KOTOpbIE OPHEHTHPYIOT).

[IpoBenuTe CPABHUTEIBHYIO XapaKTEPUCTUKY WHTYHTHBHBIX pelneHuH, pemeHyii, OCHOBaHHBIX
HA CY)KICHUAX U PALFOHATHHBIX PEIICHUH.

IlpuBeuTe  IPUMEPHl  SKOHOMHMYECKHX,  COLUMAIBHBIX, — TEXHHUECKMX X Hay4HBIX
yIIPaBIIEHYECKUX PELICHHUH.

CpaBHHUTE BHYTPEHHE-HAIIPABICHHBIE 1 30BHIIIHE-CIIPIMOBaHI pElIEHHE.

Kakue ynpasiieHIeCKHE PEIIEHNUS BBIISTAIOT 3 CTETICHBIO sddexTuBHOCTH?

OnuIIHTE KpeaTHBHBIE, SBPUCTHYECKUE U PEIIPOTYKTUBHBIC PCLICHHL.

[lepeduciuT JTAIbI MPOLecca IPUHATHS YIIPABICHICCKUX peIIeHuH.

OxapakTepusyiiTe IEpPBBIH 3Tall IpoLecca IPUHATHS peleHuii - TUarHOCTHKA IPOOIEMBL.
Kakue mponefypbl U OMEpaluyl JONMyCKaeT pealnsaliis BTOPOro sTala MpOornecca MpHHsSTHA
peleHui - IOArOTOBKA PEIIeHHs?

OxapakTepu3yiTe TPETHH dTal Mpolecca NPHHATHS yIPaBICHICCKHX peIeH .

PackpoiiTe CyIHOCTb peald3alliy PEIIeHHs KaK 9eTBEPTEIH dTall [IPOLEcca ero MPUHITHA.
Chopmymupyitte (axTopbl, KOTOphIE MOJOXKATEIPHO H HETATHBHO BIHSIOT HA MPOLECC
IPHHATHS YIPABICHUECKUX PEIICHUH.

CymHoCTh He)OPMaIBHBIX METOJOB IIPHHATHS YIIPABICHICCKUX pelIcHUH.

Kakue KOJMYECTBEHHBIE METOMBI MCIIOIB3YIOTCS B IIpoIlecce MPHHATHA YIPaBICHHCCKHX
perneHui?

.Hazopute u oxapalc“fepmyii're OCHOBHBIC BHIBl KadeCTBEHHBIX METOAOB IIPUHATHA

yIpaBIEHYECKUX PELIEHUH.
B Kakux CIydasX IejecooGpasHo HCIONB30BATE METOIBI MOIETUPOBAHHS cutyanuit? B dem
3aKJII0YAETCs UX CYIIHOCTH?

Tema 3. Ilpouecc ynpap/jieHHsl B OpraHU3alHH
Bompocs! s cobece1oBaHus (YCTHOTO ormpoca)

Jlaiite onpenenesne QyHKmmu MeHemkMenTa. Kaxum obpasom KJIacCUGUIUPYIOTCS (PyHKIAH
MEHEeDKMEHTA.

VKaKHTe TOIX0 bl K KiiaccubuKammu GpyHKIui MeHemkMenTa. OXapakTepu3yHre ux.

Kakolf NMPH3HAK JIEXUT B OCHOBE BBIIENEHMS CIEIH(UUECKHX dyuxmuit. ObocHyHTE CBOM
OTBET.

BzauMocBA3b YaCTHBIX QYHKIHH MEHEKMEHTa

JlaiiTe XapakTepUCTHUKY OOIIMM (QYHKIHIM MEHEDKMEHTA.

MexaHu3M peau3aniy KOHKPETHBIX (yHKIUA MCHEUKMEHTA

Marpuna QyHKInH

PackpoiiTe OHATHE TIpolecca ynpasienus. Ha30BUTe y4aCTHUKOB, LEIIb, IIPEAMET i CPEACTBA
yIIPaBIEHYECKOr 0 TIPOIecca.

Kakue crienudurdeckue cBOHCTBA IPUCYIIH IPOLECCy yIPaBIeHus?
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10. HazoBuTe B packpo#Te COAEPIKAHKUE 3TANOB IPOLECCA yIIPABICHHS OpraHu3alHeH.
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Uro coboif peICTaBIMOT SIEMEHTBI IIPOLECCA YIIPABICHHUS.

HasoBute u packpoiite COIePKaHUE HIEMEHTOB TIPOIIECCa yIIPaBICHHA.
[ToHsTHE ¥ BUIBI IPOIEAYp IIpoIecca yIpaBIcHHA.

Mojenp nporecca MEHEDKMEHTA.

Tema 4. [L1anuposanne Kak o0mas GyHKIHA MEHEKMEHTA
Bompocs! uts cobecenopanus (yCTHOTO 0IIpoca)

Kax Bbl MoHUMAeTe CYITHOCTh IIAHHPOBAHHUS KaK (yHKIHH yIpaBIeHUS?

PackpoiiTe CyIIHOCTh TPAIHIIMOHHOTO ¥ COBPEMEHHOTO IOAXOZOB K ILTAHMPOBAHIIO.
I[lepeumciuT W  OXapaKTepusy#Te 3Tambl — Iponecca — ILIAHMPOBAHHAL. B  xaxoi
I0C/IEI0BATETLHOCTH OCYIIECTBIILETCS IPOLECC TIAHWPOBAHFS?

Kaxue mondyHKIMHU [TaHHpOBaHus Bam u3BecTHB? OXapakTepusyHTe ux.

Urto Takoe muccus oprarusamuu’? Kax ee ompesensor?

Kakie sIeMEHTbl [OIDKHBI OBITH OTOOPaXKEHBI B BEPHO CHOPMYITMPOBAHHOH MUCCHH
TIpe P THA?

B xakux Gopmax MOXKeT OBITh CHOPMYITHPOBAHHAS muccus? [TogeMy pUOBUTE HE MOKET OBITH
MUCCHEN TPeIPUITASL?

Kakum 06pa3oM oprasu3anis u30upaet CBOK MUCCHIO?

Kakue THIIBI [JIAaHOB B oprafHu3aiyy Bel 3Haete?

. Kakue cutyarmossbie GpakTophl BIUAIOT Ha BEIOOP THIIA MITAHOB. OOBACHHTE MEXAHHU3M STOTO

BIIASTHUSL.

[To KaKuM KPUTEPHSIM ¥ Kak KIacCHQUIUPYIOT OpraHu3anoHHBIC e’

Kaxwe TpeGOBaHus Hy)KHO yUHTHIBATH IIPU ONPEICNCHUH NeNeH OpraHu3aIuu’?

B ueM 3aKTioYaeTCsi CyLIHOCTH TpOLECca YIpaBleHus 3a MensMu? Hem OTIH4aeTces
TpaIMIEOHHBI IPOLEcC MOCTAHOBKHY Iierell OT METO/Ia YIIPAB/ICHHS 34 emsMu?
OxapakTepu3yiTe 3Talbl Ipolecca yIPaBIeHIA 32 NEIIMHU.

OrmpesenuTe IPERMYIIECTBA U HEJOCTATKH METO/IA YIPABICHUA 32 ME/IMH.

I[TonsiTue "mepeBo memel’ U METOAMKA ero OCTPOCHHS.

3HauYeHNE METOIMKY IOCTPOEHNMS ""iepeBa emeH”.

Kakue MeToMUECKHIE IIPHEMBI TOCTPOoeHH s "epesa nenei” Bam HU3BECTHBI?

PackpoiiTe CyIHOCTE TepMEHa "Tinan".

Ha xaxux NPUHIMIAX OCHOBAHHBIA Tporecc paspaboTKH mianoB? YKaxuTe U3BecTHbIE Bam
Pa3HOBUIHOCTH TIIIAHOB, IANTE MX XapPaKTEPUCTHKY.

Tema 5. Opranu3anuoHHAs JeATEILHOCTh KaK 00mas GpyHKIHS MEHEKMEHTA
Bompocs! 1ist cobeceioBanust (yCTHOTO ompoca)

CymHocTh (yHKIHY OPTaHK3alliH B IIIHPOKOM U y3KOM CMBICTIAX.

Haz0BuTe HapasJieHwst OpPraHA3allMOHHON NeATeNPHOCTH TPEAIPHUATHA.

[loyeMy HEOOXOIMMO ONpPEJEIATh HOPMY YIPaBIIeMOCTH H C KaKiMH npobiemamMu
CTANKMBAETCS PyKOBOIMTEND ITpU (hOPMUPOBAHUU YPOBHEH yIIPABICHHS.

PackpoiiTe CyIHOCTE MOHATHH MOTHOMOYHH, AeNeripoBaHus U OTBETCTBEHHOCTE.

Jaiite onpeneneHne MOHATAA «OPraHA3aIHA .

HasoBuTe IPUYHHBL, KOTOpbie 00YCIOBHIM HEOOXOIMMOCTh BO3HHKHOBEHHA Oprasm3allyi.
Kakum TpeGOBAHHSIM J0JDKHA OTBEYaTh TPYTINA JIALL, YTOOBI €€ Ha3hIBaIA oprasu3angeii?
[TepeuncauT U OXapaKkTepu3yHTe IpU3HAKK OpraHu3alui.

[IpoBenuTe CPABHUTENLHBIM aHAIU3 MEXAHUCTUHCCKIX 1 OPTraHICCrux OopraHH3aIHH,

JlaiiTe ompejereHHe OPraHM3alHOHHON CTPYKTYPBI YNPABICHUS M €€ JNEMEHTOB.
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11.Kax Bbl mymaeTe, Kakue TPOIECCHl 0OYyCTOBIUBAIOT GopMupoBaHUe OpraHM3alHOHHOH
CTPYKTYPBI IIPEeIPUATHS?

12. Kakue ypoBHH BBIIEISIOT B OPraHU3alHOHHBIX CTPYKTypax TIpEeIIPHATHA?

13. Vkaxure GaxTopbl, KOTOPbIE BIMIIOT HA OPraHU3allHOHHY0 CTPYKTYPY MPEAIPAITHS.

14. Jlafite ~ CpaBHMTCNBHYXO  XApaKTCPHCTHKYy — MEXaHHCTHYCCKHM H  OpraHu4yeCcKuM
OpraHM3alMOHHBIM CTPYKTYpaM.

15. CyIMHOCTB, IPEMMYIIECTBA H HEOCTATKA TMHEHHOH CTPYKTYPBI yIPABICHU. ITouemy ona HE
HCTIONB3YEeTCs Ha CPEIHUX ¥ OONIBIINX NpeIpHATHAX?

16. HazouTe 0OCOOEHHOCTH ITIOCTPOSHHUS, IPEUMYIIECTBA H HEIOCTATKH (byHKIIHOHATTBHOU
CTPYKTYDBI yIIPaBICHHS.

17. XapakTepHCcTHKa JIMHEHHO-(YHKIIMOHATBHOH CTPYKTYPEI, €€ IPEUMYIICCTBa 1 HEIOCTATKH.

18. [loHATHE TNPOEKTHOH OPraHM3alMOHHOH CTPYKTYPBIL. TlogeMy 1I CTPYKTypa SBISETCH
BPEMEHHOH?

19. HazoBuTe 0COGEHHOCTH (DOPMHMpPOBAHHMS MATPHYHOM CTPYKTYphI YHpPaBICHHA. OnimuTte €ee
IPENMYIIECTBA M HEIOCTATKH.

20. Koman/iHas OpraHH3alMOHHas CTPYKTypa: CYIIHOCTh, MPEMMYIIECTBA 1 HENOCTATK. B uem
OTJIMYMSA TIPOEKTHON CTPYKTYPhI yIIPAaBICHUSA OT KOMaHIHOM?

21. JlaiiTe XapaKTepUCTUKY CETEBBIX CTPYKTYp yIIPaBICHHA.

22. OxapakTepu3yHTe IIPOIECC OPraHU3alHOHHOTr0 MPOCKTHPOBAHHS.

23. Kakue MeTOJOJOrHUECKHE IIOIAXOIBl OpPraHH3allMOHHOr0 IPOCKTHPOBAHHA Bam wu3BecTHbI?
OxapakTepusyiTe ux.

24. PackpoiiTe CyIIHOCT aHAIIN3a HEPAPXAIECKOM CTPYKTYPBI yTPABICHHA.

25. B ueM 3aKI0UaeTCs CyIHOCTh aHamu3a Gy HKIHOHATBHOH CTPYKTYDHI?

26. [Mokasarenu oueHKH >GHEKTHBHOCTH (GYHKIMOHHPOBAHMUS OpraHU3alHoOHHOA CTPYKTYpPBI :
CYIIHOCTE M pacyer.

Tema 6. MoTuBanus Kak QyHKIUSA MeHeUKMEHTA
Bompocs! s cobecenopanus (yCTHOTO OIpoca)

TToHATHE MOTHBALAY X MOTHBOB, MOTHUBAI[MOHHON CTPYKTYPBI.
Kaky1o poiib B MOTUBAIIMK HIPAIOT BO3HATPAXKICHAE 1 IOTPeOHOCTH.
JlaifTe CPaBHUTEIBHYIO XapaKTEPHCTHKY SKOHOMUYCCKUM ¥ HEOKOHOMHYHBIM MOTHBAM.
B ueM 0COBEHHOCTH BIHSHAS TO3UTHBHBIX ¥ HETATHBHEIX MOTHBOB?
PackpoiiTe cyITHOCTEL BHEIIHUX U BHYTPEHHUX MOTHBOB.
B 4eM CYImHOCTH TPOLIECCa CTHMY THPOBAHMS?
PackpoifTe CYITHOCTh M ONPEAEIUTE OCHOBHBIC HENOCTATKH HepapXHyecKod IMHpaMH bl
notpebHOCTER A. Macnoy.
8. B uem 0COBEHHOCTH OCHOBHEIX TTOJIOJKEHHH TeOpUH NPHOOPETEHHbIX notpeduocreit . Mak-
Kunemnmanma?
9. JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY KOHIICTIIIH ERG K. Anpuepdepa u K. Mancena.
10. OxapaxTepu3yiTe KOHIEIIXIO COIUATBHBIX notpebHocTel E. @pomma.
11. Ha xaxux paxropax 6asupyercst Mozens . I'epubepra? Haseuts IpuMEpEL.
12. OmnMImuTe OCHOBHBIE TTOJIOXKEHHS TeOpHH oxunanus B. Bpyma.
13. B uem CyIIHOCTb TEOPHH CIPaBeIIUBOCTA [IK. Anamca?
14. OxapakTepusy#iTe KOHIIENIIMIO IOCTAHOBKH IIe/IeH E. Jloka.
15. OmpenenuTe OCHOBHBIE 3IEMEHTHI KOMIUIEKCHOHM TEOPHM MOTHBALMH JI. Tloprepa u E.
Jloynepa.
16. Jlatite xapaktepucTiky Teopuam B. CkuHHEEpa ¥ MOTHBAIIMY ATKUHCOHA.
17. PackpoiiTe CyIIHOCTs KOHIICIIHH HAeNa BIACTRIO H YHacTHs B Jenax — OpraHusallii i
Boyena, E. Jloynepa, P. @peiis.

N v R W

Tema 7. KonTpo.is 1 pery/idpoBanme Kak odmue GyHKIHH yNPABJICHHS!
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Bompocs! uis cobecenopanus (yCTHOrO ompoca)

CyIIHOCTH KOHTPOJIA Kak (GyHKIMH yIpaBIeHU

aitTe onpezencHre QyHKIHH KKOHTPOIIBY.

Kax Bl MOeTe TPOKOMMEHTHPOBATH BBIPAKCHHC! «be3 KOHTPOJI B OpraHu3aliy HaCTy T
651 Xa0C»?

M3BecTHO, 9TO KOHTPOJL CBS3aH C HEraTUBHBIMM IMOIUSMH HEIOBEKA. Moxer mu OH
BLI3BIBATH ITO3HTUBHOE OTHOIIEHHE?

Haz0BUTE OCHOBHBIE 3aMaHusl QYHKIIHH KOHTPOIIA.

Kaxum mpuHIUAIAaM J0/DKEH 0TBEYaTh KOHTPOJIB?

PackpoiiTe CyIIHOCTh YIIPaBIeHIECKOro y4era.

B 4em 0COBEHHOCTH aHAIN3a KaK M0/QyHKIMH KOHTPOIIS?
Bu/ibl yIIpaBIeHUYeCKOro KOHTPOJI

CpaBHHUTE TPaTULIKMOHHbIH, [pe iy IPE K IAFOLIMHA ¥ IIPeIPHHAMATEIECKHH BAIbI KOHTPOIIA.

Kaxue BHIbI KOHTPOJIS BBIIENSAIOT 110 CONEPIKAHUIO U BUAaM?

Busl KOHTPOJISL B 3aBHCHMOCTH OT OOBEKTOB: CYIIHOCTD U 0COOEHHOCTH.

B wemM OTIMYHS MEKIy aIMUHMCTDAaTHBHBIM, (YHKIMOHATBHBIM, CHEHHAIBHBIM,
WHIMBUIYATbHBIM BHIAMH KOHTPOJIS.

OxapakTepusyHTe BHbI KOHTPOI, KOTOPBIC BBIICIAIOT 34 MHTEHCHBHOCTBIO, MECTOM
OCYIIECTBICHNUS, IICTIMHU.

[puBenuTe HPEMEPBl KOHTPOIL (bakTHYECKOro, JOKYMEHTAIBHOTO K TOro, KOTOPOE
OIIEHUBAET.

CpasuuTte 00IMH U BLIOOPOYHBIN BHIBI KOHTPOJIA.

JlajiTe XapaKTEPUCTHKY HEIPEPBIBHOMY H OMH30[MYCCKOMY, BHEIIHEMY H BHYTPEHHEMY
BHJaM KOHTPOJISL.

PackpoiiTe CYIHOCT BHIOB KOHTPOJISL, KOTOPBIE BBIACIIIOTCA 32 CTAHAMH OCYIIECTBIICHUS.
[IpuBeaHUTE TPEMEPE! IPEIBIIYIEr0, TEKYIIETO A 3aKMOTUTEILHOTO KOHTPOJLS.
DTarbl mporecca KOHTPOI

M3 KakuX TEXHOJOIHH COCTOMT oOlIas cxema Iporecca KOHTPOJIA?

PackpoiTe CyIHOCTS M OXapaKTepH3y#Te 3Tallbl Iporecca KOHTPOJI.

Tema 8. PykoBoacTBO H JIHIEPCTBO

Bompocs! anist cobecenoBanus (yCTHOTO orpoca)

Onpenema're CYIITHOCTE TepMHUHA BIUAHHEY .

VKaKHTe CPEICTBA C OMOILIBIO KOTOPBIX CYOBEKT yIPaBICHUA BIMAIOT Ha 00BEKT.

Kakumy yCIOBUAMHE onpefengercs 3QGeKTHBHOCTE HCIIOIb30BAHMS BIUAHISA B yIIpaBIeHuH?
[ToHsTHE BIACTH U €€ POJIb B YIIPaBJICHUH.

B uem ocobeHHOCTH GOpMalbHOH BIaCcTH?

KTO SIBISIETCS HOCUTEIEM peabHOM BIacTu?

Uem 06yc1oBIeHa HEOOXOIUMOCTE HCTIOME30BAHMS BIACTH B yIIpaBICHUH !

M306pasute rpaduuecku OanaHc BIacTH. [TpuBesuTE NPUMEPHL.

Kaxue Bumsl BiacTy Berienunyu Opend u Peiipen?

. OxapakTepusyiTe BIacCTh, OCHOBAaHHYIO Ha IPUHYKICHUH. Ha ocHOBe Kakoro CBOWCTBa

YelOBEK peasu3yeT IaHHBIH B BuacTH? PacKpouTe HETaTHB. KOTOPBIA BO3HHMKAET MPH
[IOCTOSIHHOM HCIIOJIG30BaHUH BIACTH, KOTOpas OCHOBAHA Ha TPHHY KICHUN?

HasoBuTe 0COOEHHOCTH BJIACTH, OCHOBAHHOH Ha BO3HATrPAKICHUH.

PackpoiiTe CyIIHOCTH OTAlOHHOH BIIACTH. Ha xaxoM CBOMCTBE IHYHOCTH OCHOBBIBACTCA
3TaJlOHHAs BIACTh?

[TonATHE «Xapu3May.

JlaiiTe XapakTEPUCTHKY Xapu3MaTHIHBIX JTHYHOCTEH.

B uem cymHOCTE 3aKOHHOH BllacTu?

PackpoiTe CYIMHOCTH TEPMUHOB «PYKOBOIUTENE) M IIHACP? .

ComocTaBbTe MOHATHS «ITHIAEPCTBOY» U «PYKOBOACTBOY.
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18. Kaxue THIIb! THepcTBa BaM n3BeCTHBI?

19. HasoBuTe OTIMYAS PyKOBOIUTENS OT muaepa. Kakue dyHKIMH UMH BEITOTHAIOTCS?

20. Teopuu nuuepcTBa

21. Kaxue mo/Ixo/1bl K U3y4EeHUIO JIIEPCTBA BBIACIAIOT B TCOPHH ympaBleHHE?

22. OxapakTepu3yiiTe IOIX0/ ¢ TOUKHM 3PCHHS JTHIHbIX HCPT (kauecTB) HEIOBEKA.

23, Ha30BHTE Ka4ecTBa, YTO CBOWCTBEHHBIE YCIIETIHBIM JIUACPAM.

24, OUHIIATE CYIIHOCTH TEPMUHA (CTUIID YIPABICHUD).

25. PackpoiiTe CyIHOCTE HecnenoBanus K. JlegiHa.

26. CpaBumTe CTWIIM yrIpaBienus. B gem 0COBGEHHOCTH UX MIPHUIIOKEHUS?

27. JlaliTe XapaKTEPHCTHKY OCHOBHBIX monoxkenuiit koHnenuun [{. Maxk-I"peropa.

28. JlaliTe CpaBHUTENBHYIO XapaKTEPUCTHKY teopuit «X» u «Y» [I. Max-I'peropa.

29. Cuctema crujieit P. Jlalikepra.

30. PackpoiiTe KiraccuhUKaIMIO CTANIEH TMAEPCTBA yICHBIX yauBepcuTeTa mrara Oraiio.

31. Kakie CTHJTH YIPABICHHUS BBIESIOTCSA B COOTBETCTBHM C yIPABICHICCKUMH TpaTaMH Breiixa-
MoyTtona?

32. Kakue CHTyaTHBHBIE TeOpHH Bam H3BeCTHBI?

33. OxapakTepu3yiTe MOZENb PYKOBOJICTBA @. dunnepa.

34. PackpoiiTe CyIIHOCTH TEOPHH KH3HCHHOIO LHKIA I1. Tepcu u K. branimapa.

35. B yeM 0COOEHHOCTH MOJETH «IIyTh - Ienb» T. Murdena u P. Xay3a?

36. JlaiiTe XapakTepHCTHKY MOJICIH IPAHATHA pemenuit B. Bpyma - @. HerToHa.

Tema 9. Undopmanus 4 KOMMYHHKAIMK B MEHEUKMEHTE
Borpocs! utst cobecenopanus (yCTHOTO orpoca)

Jlaiite onpe/encHye TepMuEaM "HHbOpPMALS "mapusie". CpaBHUTE 3TH MOHATHA.

[lepeurciuTe BO3MOXKHOCTH, KOTOPBIE MOJTyJaeT pyKOBOAUTEb, HCHOME3YA uH(GOpMaIHIO.

XapakTeprcTuka HHPOPMAIHH 38 KOTHIECTBOM U KaYECTBOM.

Kaxue tpeboBanus JOOABIIIOTCS K yIpaBieHuecKoil HHpopMamu?

OxapakTepusyiiTe ~ SKOHOMHYECKYO, IIpaBOBYIO, TOProBO-ONEPATUBHY0, ~ OPraHM3alHOHHYIO.
COIMANBHYIO ¥ TEXHHIECKYIO HHPOPMAIIHIO.

Packpolite CyIHOCTb OTYETHOH, I7IAHOBOM, CTATMCTHYECKOH, KOHTPOJIBHOM, HOpPMAaTHBHOU
HHPOPMAIIH.

Uewm oTiHUaeTCs epBUyUHas HHOOPMAIHs BOT BTOPHYHOM?

CpaBHHUTE BHY TPCHHIOIO H BHEIIIHIOIO uHpOPMAIIHIO.

JlaiiTe XapaKTepHCTHKY BXOIHOH 1 ucxonHoi urdopmarun. [TpusenuTe IpUMEpHI.

Kaxue Bumsl MHGOPMAIIMH BBLIEIAIOT 33 CTEIEHBIO HANEXKHOCTH H CPEICTBAM pacmpocTpaHeH s ?
OxapakTepHu3ynTe HX.

Kakme Bam u3BecTHBIE BUIBI HHGOpMAIMH, KOTOPBIE BBIACIIOT IO dopme oToOpaxkeHUT H
IpeICTaBICHNA?

TIpuBeIMTE IPUMEPS! THPEKTHBHOMH, OTICTHOH 1 CIIPaBOYHO-HOPMATHBHOH HHGOPMAIIHH.

OxapaKTepusyiTe YCIOBHO-TIEPEMEHHYIO H YCIIOBHO-IIOCTOAHHYIO uHG(HOPMALHIO.

Packpoiite cymHocTs TepMuHa "MHpopMannoHHOE obecnieuenue".

Oxapaktepusyiite (GyHKIMOHAJIBHBIH U WHTErpUPOBAHHBI! MMOIXOMBI K paspaboTke CHCTEM
uHbOpMaHOHHOro oGecredenns. Ha3oBHTe HX NPEUMYIIECTBA K HEOCTATKH.

Kakwe 571eMeHThl HOPMHUPYIOT CTPYKTYpPY HHQOPMAIHOHHOTO obecrieyeHus?

TlaiiTe xapaKTepUCTHKY HHPOPMAITHORHOTO (QOHIA.

OmuIHITe 0COOEHHOCTH HH(POPMAIIHOHHBIX TEXHOIOTHH.

Kakye IPHHITAIGL U 1€/TH BHY TPeHHE-(QUPMEHHOH CUCTEME] uHpOopMaIUn?

Kakue GyHKIMY BBITIONHSET BHY TPEeHHE-QHpMEHHAd CHCTeMA uHpopManun?

HasoBHTe OCHOBHBIE 3aaHWs BHYTpeHHe-QUPMEHHOH CHCTeMbl HH(MOPMAIHH.

OmnpeneuT THIBL HHPOPMAIMOHHBIX CHCTEM.

PackpoiiTe CyIIHOCTh TEPMUHA "KOMMYHUKALHH .

Kaxue BuABI KOMMYHHKaWi Bam HU3BECTHEI?



B uem oriuune GOPMATBHBIX KOMMYHHUKAIHH BOT HedopMaTEHBIX?
Omnpenenur CyIHOCT TOHATH "KoMMyHHKAIMOHHBIH mporecc”.

B gem IeTh KOMMYHHKAIIHOHHOTO Tpornecca’

KoMMyHUMKAIMOHHBIH KaHal: CyIIHOCTh ¥ MPOILy CKHAA CTIOCOOHOCTb.
Bu/1bI KOMMYHUKaIMOHHBIX KaHAIOB.

OxapakTepu3y#Te 5Tarbl KOMMYHHKAIMOHHOTO MPOLECCa.

OnuumTe MOJIEIbh KOMMY HEKAIIMOHHOT'O IIpoIiecca.

Packpoiite cymHOCTs TepMuHa "KOMMYHUKAIIHOHHBIC MpensSTCTBUS" .
OxapakTepu3yiTe MEXIIMIHOCTHBIE Oapbephl KOMMYHHUKAIIHHA.
Haz0BHTe OpraHU3alMOHHbIE 6apbephl KOMMYHUKALUH. [IpHBEUTE NPHMEPBL.
ITpeioxKuTe MyTH YCTPAHEHHS] KOMMY HUKAIIHOHHBIX 6apbepoB.

Tema 10. DddexTHBHOCTH MEHERMEHTA
Bompocs! st cobece10BanuUst (yCTHOTO ompoca)

CyIIHOCTh OpraHM3auoHHOH ) PEeKTUBHOCTH M MOIXO/IBI K €€ OTPEICTICHUIO

PackpoiiTe CyIIHOCTE TEPMUHA «OPraHU3aMOHHAS 3 HeKTUBHOCTEY.

Kax m3MeHsuTiCh B3rIA6! Ha 3 (HEeKTHBHOCTE B UCTOPUM PA3BUTHA MeHeDKMeHTa?

OxapakTepu3yiTe MOIXO/b! K H3YUEHHIO OPraHi3allHOHHON s dexTHBHOCTH.

Or kakux (aKTOPOB 3aBHCHT OpraHM3aIMOHHAs O(PQEKTUBHOCTE B COOTBETCTBHM C HEICERIM
MOAX0IOM?

Opranusanuontas 3 HEKTHBHOCTh C TOUKH 3PEHHSA CHCTEMHOTO IIOXO0/1A.

OxapakTepusyifTe BBIOOPOYHBIA TIOJXOI K OIECHKE oprauusanuoHHoil spdextuHocTH. Kaxue
TPYIHOCTH BO3HHKAIOT IIPH HCIIONB30BAHIH BEIOOPOTHOTO noaxona?

Buipl opranusanuoHHoH 3G EeKTHBHOCTH

ITepeuncnuT BB 3)QEKTUBHOCTH, KOTOPBIC BEIICTAIOT B COBPEMCHHOM MEHEDKMEHTC.

PackpoiiTe CyImmHOCTh BHyTpeHHEH 30 ()EKTHBHOCTH OpraHU3aIHH.

ITaiiTe XapakTepHCTUKY BHEIIHEH 3G QeKTUBHOCTH OpraHu3aliH.

OnunmTe 060 OpraHu3alMoHHYI0 3P (EKTUBHOCTD.

OxapakTepusyiiTe pEIHOYHYIO 5(Q(EKTHBHOCTE OpraHA3alnHy.

B deM CyIIHOCTH CTpAaTerndeckoi (1eneBoi) 2 hexTuBHOCTH opraHuzayu’

PackpoiiTe CyIHOCTE PacXoHOH 3G hEKTHBHOCTS.

CymmocTs onepatueHOi 3¢ hexTnBHOCTH OpraHu3aliH.

Oxapakrepusyite 3QQeKTHBHOCTS HHHOBAMOHHOI'O IPOCKTA.

Kpurepun 5 (peKTHBHOCTH OPraHU3aluOHHON NeATENbHOCTA

PackpoiiTe CyUIHOCT TEPMHAHA «T1ApaMeTPBI 3 EKTUBHOCTAY.

Kakue oIX0/6l K onTAMA3AuY 3bheKTHBHOCTH opraHu3auy Bam n3secTHBI?

IIpennoxuTe KpUTEPUH ONEHKH ) HEKTHBHOCTU ACATEIBHOCTH OPTaHH3aLHH.

PesynsTatuBHOCTD U 3Q(OEKTHBHOCTE CHCTEMB] MEHCDKMEHTA. IToxazarenu 3¢ HEKTHBHOCTH
yIpaBleHUs

CyIHOCTh TEPMUHA «PEe3yIbTATHBHOCTh CHCTEMbBI MEHEDKMEHTA).

OxapakTepu3yiiTe MEXaHH3M BHYTPEHHEH KOOPIHHAIINH.

OnuInUTe IPOLELY PBl CTHMY THPOBAHHSL.

PackpoiiTe CTPYKTypy CHCTeMBI HHQOPMAITMOHHOTO 00eCTIe eH U .

BEICBETHT CTPYKTYPY [IPHHATUS PEIICHUH.

HazoBuTE OCHOBHEIE CTATBY PACX0JI0OB Ha YIIPABJICHHUE.

KonugecTReHHEIe TOKa3aTeny 3 GEeKTUBHOCTH CUCTEMbI MEHEDKMEHTA OpTraHU3alkiy.

Kakue kauecTBeHHBIe Nokasarend 3((eKTHBHOCTH CHCTEMbl MEHEIKMECHTA OpraHu3alii Bam
WU3BECTHBI?

Uro mpeayCMATPHBAET CHCTEMa OlEeHMBaHUS 3IQPEKTUBHOCTH paboTBl MCHEIUKEPOB PasHBIX
yIIpaBleHdecKnX ypoHel u QyHKIHOHATBHBIX cdep?
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O6ocHoBaHue 3((HEeKTHBHOCTH PEaTH3allii PEMEHAH OTHOCHTEILHO IPOBEIEHNUS OPraHi3alOHHBIX
U3MEHEHHHN

UpcTas TeKylas CTOMMOCTE: CYILITHOCTD M IIOPAIOK paciera.

OxapakTepu3yiTe HHAEKC PEHTa0EIbHOCTH.

PackpoiiTe CyIIHOCTh BHYTPEHHEH HOPMBI PEHTA0eIBHOCTH.

BAPHAHTEI TECTOBBIX 3AJTAHHI IO CMBICJIOBOMY MOJAYJIIO 1

1. Cy0beKT MeHeIKMEeHTa — 3TO0:

L1 CTPYKTYpHOE IofApasieieHue IPeAnpusIThs;

1.2, MIPOLIECC YIIPABICHUS,

1.3. JAPEKTOP IPENIPHSATHS,

1.4. TOProBO-OIIEPATHBHEIN IEPCOHAI IIPEIPHSATHS.

2 O0BbeKT MEHEKMEeHTa — ITO0:

2L, CTPYKTYpPHOE IOpa3ieNieH e IIPeIIpHsTUs;

2.2 IIpOILIecC YIIpaBIeHuUs,

2.3, JMUPEKTOP NPETIPUATHS;

24. TOProBO-ONEPaTUBHBIN NEPCOHAI MPEIPUATHS.

3 Cucrema ynpasieHHS — 3TO:

3.1. COBOKYMHOCTs (GOpM ¥  METOHOB C  IIOMOINBIO  KOTOPBIX — OCYIIECTBIIAETCH
[IeJIeHaNpaBIeHHOE BIHMIHHE CyOBeKTa Ha OOBEKT yIIPaBICHHU;

3.2, COBOKYITHOCTH KOHKPETHBIX CPEJICTB BIUSHUSA CyObEKTa Ha OOBEKT YIIPABICHHU;
3.3 COBOKYITHOCTB CyOheKTa, 00BbEKTa YIIPaBICHHS U CBA3CH MKy HUMHU;

3.4. COBOKYITHOCTB 3JIEMEHTOB ITPEINPUSITHS, KOTOPBIE 00ECIEUMBAIOT €r0 (yHKIIHOHHPOBAHHUE.
4. IIpeamerom ynpaBaeHI€CKOro Tpy/aa siBJisieTcs:

4.1. YEeIoBeK;

4.2. uHbOpMAaIUsL;

4.3. BBEIUMCIUTEIbHAS U OPTaHU3ALMOHHAS TEXHHUKA,

4.4, YIpaBJIEHYECKOE PELICHHE.

5 PesyabTaT ynpasJieH4eCKOro Tpyaa — 3T0:

5.1. YEeJI0BEK;

3.2 HHGbOpMaIUs;

5.3. BEIYMCIIUTEIbHAS B OpraHu3alMOHHAas] TEXHUKA,

5.4. YIIparJeHUYECKOe PelleHUe.

6. OyHKIMH yNpaBJIeHHUs - ITO:

6.1. BHIBI TIPaBIEHYECKOH AEATENBHOCTH, XapaKTepU3yIONIIecs CI0KHOCTBIO U CTAOUIIBHOCTEIO,
IIOCPENCTBOM KOTOPBIX CYOBEKT yIpaBieHHs BO3AECHCTBYET Ha 00BEKT;

6.2. OCHOBHBIE IIPABHJIA YIIPABJIEHUS, UCTIONB3Y S KOTOPBIE CyOBEKT YIPaB/IEHUS BO3JCHCTBYIOT Ha
00BeKT;

6.3. B IeSTeNbHOCTH paOOTHUKOB anmapara yIpaBJIeHHs, OCHOBAHHbIM Ha pa3feIeHHH I
KOOTIEPAIlMH TPY/1a, XapaKTEPU3YIOIIHHCS, ONIPEIEIEHHON OHOPOIHOCTBIO, CIIOKHOCTBIO H
CTabHIBHOCTHIO BO3/IeHCTBUN HAa 00BEKT U CyOBEKT yIpPaBJICHHS;

6.4. 060cOGIEHHbIe BHIBI YIPABIEHYECKOH HEATENBHOCTH, ITOCPEICTBOM KOTOPBIX OOBEKT
B3aUMOJICHCTBYIOT C CyOBEKTOM yIPaBIeHuUS.

7. YUto siBJsieTCs MPeMeTOM H3YUeHHs] HAyKH yOpaBjeHus ?

7.1 5KOHOMHYECKOE pa3BUTHE OOIIECTBA;

7.20THOIIEHUS YIIPABIICHHUS;

7.3cucTeMa HAYUHBIX MOHATHH U KaTETOPHH;

7.4 cyOBeKT u 0OBEKT yIIpaBICHUS.

8. Kak kiaccuHuupyIoTes OTHOIIEHHSs! YIPAB/IEHHS M0 XapaKTepy BOSHUKAOIMHUX cBs3ei 7

8.1 MHelHkIe, (DYHKIMOHAJIBHBIE, CMEIIAHHbIC,

8.2 BHeIIHUE, BHYTPEHHHUE,

8.3 SKOHOMHYECKHE, COLUATIbHEIE, HHPOPMAIIHOHHEIE,
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8.4 GopmanpHBIe, He(OPMATIBHBIC.
9, OHAM 13 BAKHEHIINX yCJIOBHI JOCTHKEHHS BHICOKOr0 HCKYCCTBA B yupaB/ieHHH SIBJISETCS:
9.1 oBnajfieHuE TEOpPUEN YIIPABICHHS,
9.2 HaTHuHe YKHSHEHHOT'O OIIBITA;
9.3 BpOXKIEHHBIE Ka4ecTBa JIU/IEPa;
9.4 aBTOpHUTET PyKOBOIMTENS y IEPCOHAlA OpraHU3altiH.
10. Conepsxanuem HAYKH yIPaBJIeHHS SBISAETC:
10.1 BBISIBIEHME 3aKOHOMEPHOCTEH;
10.2 paspaboTKa IPHHIMIOB, QYHKIMH 1 METOJIOB ACATEILHOCTH MOJeH B

mporecce yIpaBieHUs;

10.3 oTHOIIEHHUS YIIPABJICHNUS;
10.4 nmepeuncienHoe B ILIL “a” 1 “07.
11. Opranmszainus —3T0:
1. HeGONBIION KOIEKTHB OOBEIMHEHHBIH COBMECTHBIMH LEMAMH, [OCTHKCHUE KOTOPBIX
noBbIIaeT 3G HEeKTHBHOCTD ACSTECIBHOCTH;
2. rpynma moel, JesTeTbHOCTh KOTOPBIX CO3HATENBHO KOOPIUHUPY CTCA
3. rpymma Jwm, B3aEMOJEHCTBYIOMMX IpPYT C APYTOM IOCPEACTEOM MAaTepHAIBHBIX, TPABOBLIX U
IPYTHX YCIOBHH JUIS TOCTHKCHHSA IIOCTABICHHEIX 1enei;
4.  rpynma nui, B3aEMOIEHCTBYIOLINX APYT € APYTOM VLA JOCTHKCHUA TIOCTABJIEHHBIX EIEN
12. I'pynma Jrofeil Kak OPraHM3anHs 10/UKHA COOTBETCTBOBATE CIIEAYIOMHEM Tpe6oBaHUAM:
1.  HamMu@e He MeHee OJHOW IeNHM, IPAaBOBOE PETYJIMPOBAHUE NCATCILHOCTH HeOOIBIIOr0 YHCIIa
JIIOOEH;
7. gamudWe He MeHBIIe IBYX JrofeH, XoTs OBl ofHOM OOIel Henu 1 HaMepeHHas COBMECTHAA
paboTa It JOCTIDKEHHUS IeITH;
3 parMdde He MEHBIIE ABYX JIOEH, KOTOPbIE COBMECTHO paboTaioT B CONMATbHO-3KOHOMHYECKON
CHUCTEME;
4.  mHammgue XOTS OBl OJHOM 00INeH ey U HaMepEHHAs COBMECTHAA pabora 1o ee JOCTIKEHHUIO
13. ITo OTHOIIEHHIO K CBOMM YYACTHHKAM OPraHH3aIHH AeIATCH Ha:
1. MexXaHHCTHYECKHE M aIallTHBHBIE,
2.  ajanTHBHBIE U HEODUIHAIbLHEIE;
3.  TepBUYHBLIE H BTOPUYHBIC,
4.  (opmanbHble H HeopMaTbHbIE
14. Oprasmsanuu, KOTOpbie CO3JAIOTCS CAMHMH  YHACTHHKAMH LA NOBCEeTHEBHOH
KOOPJAMHAIMH HX JeATeILHOCTH, (€3 IOTepH CYyBEPEHUTETA ABJISIOTCH:

1, KOpPIIOPATUBHBIMH;
2: MEXaHUCTHYECKHUMH,
A OpraHUYECKUMH;

4. accoIHaTUBHEIMH

15. Opranu3anud, KOTOpPbie XapaKTEepH3YIOTCH He3bI0IeMOCTHI0 TPAaHHI, npeoldjaasaHHeM
JKECTKAX «BEPTHKAJILHBIX» CBf3eH, OPHIHATLHBIM XapaKTepoM OTHOMMEHMiA, BCECTOPOHHEH
peraaMeHTanuel, HANOJHAIOT padoTy HA ONPEEIeHHOE KOTHIECTBO YacoB HA3BIBAKOTCS:

1. KOpHOpaTHBHBIMH,

2. MEXaHHCTHYECKHUMH,

3.  OpraHMYeCKHMH;

4.  hopManbHBIMU

16. C TOYKH 3peHHs JETHTHMHOCTH AeSTeJbHOCTH, OPraHu3alHu ObLIBAIOT:

1. MeXaHWCTUYECKUE M aJalTHBHBIC,

2.  ajanTUBHBEIE U HEO(DHIMAIBHBIC,

3. TepBHYHBIC U BTOPHYHBIC,

4,  dopmansHble 1 HeQopMaTbHBIE

17. Oprasu3aiuH, KOTOpbie CO3IAITCH CTAXHIHO H CYIECTBYIOT KAK COBOKYMHOCTh
IOpHIHYECKH He 32(PUKCHPOBAHHBIX B OCHOBHOM HeCTy/KeOHBIX KOHTAKTOB MEeX/y JI0ALMH,
npec/eyIOIUMH ONpeeieHHbIe THTHbIE HeTH, T0CTHKEHHE KOTOPBIX HE o0ecrevnBaeTCH UX
YIeHCTBOM B O(MIHANBHBIX OPraHnu3aluax — 3To:
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1. ve GpopManbHBIMH;

2. MEXAHHUCTHYECKUMH;

3. OpraHU4YeCcKUMH;

4. hopManbHBEIMU

18. [lpuuuHaMy BOSHUKHOBEHHUS OPTaHH3ALMH ABJIACTCH:

1  OrpaHHYeHHOCTH BO3MOXKHOCTEH U HEOOXOIMMOCTE COBMECTHOTO 00heMHEHNs JIEOMIEH /i
pelenus npodieM U JOCTHKEHH menen;

2 OrpaHHYEHHOCTH MATEPHATBHBIX, HHTEIUIEKTY ATBHBIX, KOMMYHUKATUBHBIX H KOHOMHYECKHX

pecypcos;

3. HEOOXOMMMOCTh OObeIHHEHUs JEOJEH, TPyl JIONCH I COBMECTHOH MEATENLHOCTH B
COOTBETCTBHH C BO3MOKHOCTSIMH M IIOTEHIMATIOM IIPSINPHATHA,

4. Balll BAPUAHT OTBETA

19. IlpusHaKaMu OPraHW3AMH ABJISIOTCSH:

L Haipupe Ield, BHYTPAOPraHd3allMOHHOrO  LEHTPA, OpraHuU3alHoOHHON  KYJIBTYPEL

060c06IEHHOCTB, CaMOPEryJIMPOBAHHIC,

2. Hanmuue 1enH, OOOCOOIEHHOCTh, CaMOPEryJIHpPOBAHHE, BHYTPHOPraHU3allMOHHbIA LEHTP,
HaJIM4Yre, 110 MeHbIIeH Mepe, ABYX monei;

3. HaTWude L€, CaMOpEeryJIMpoBaHHE, BHYTPHOPraHM3al[HOHHBIN LIEHTP, OpraHu3alMOHHAd
KyJIBTYpa i UMUK, HEPAPXUIHOCTE;

4. HaTWY¥e BHYTPUOPraHH3alHOHHOIO LEHTPA, 060CO0IIEHHOCTD, CAMOPETYTMPOBAHUE

20.. Opranu3anuoHHAasi CTPYKTYpa — 3To:

1. cOBOKYHHOCTH (OPM M METOZNOB, C IOMOMIBIO KOTOPBIX OCYMIECTBILICTCA 1eJIeHanpaBJIeHHOE
Bo3eiicTBHE CyOheKTa Ha 00BEKT yIPaBICHHU,

2. ynopsinouerHast popMa 371eMEHTOB CHCTEMBI yIIPaBICHIS 1 CcBsi3ell MEXIy HUMH, KOTOpast
obecIiednBaeT paseieHre TPyAa B IPoIecce YIPaBICHUA,

3. COBOKYNHOCTb B3aMMOCBS3aHHBIX OJJIEMEHTOB, KOTOPBIC o0BenuHensl  WHGOPMAIHOHHBIMH
IOTOKAMHM, TIPSIMBIMA U OOPaTHBIME CBA3SAMHU,

4. COBOKYITHOCTb YTPABIEHYECKUX OPraHOB, My KOTOPBIMH CYIICCTBYIOT cucTeMa B3aUMOCBA3EH,
0BCCIIeYHBAIOIMX BHITONHEHHE HEOOXOMUMBIX (YHKIWMA yNpaBieHns i NOCTIDKCHHA nenet

(bUPMEL

CMmpici0B0oit Moy b 2. Ilponece ynpas/ieHusi B OpraHu3alliuy

BAPMAHTBI TECTOBBIX 3AAHUM ITO CMBICJIOBOMY MOIYJIIO 2

1. KommyHnukanus — 370....

1.1. nepenaya uHGOpPMALIKK OT OJHOTO cyOBeKTa K Ipyromy;

1.2. cBs3yromuit mporecc, HeoOXOUMBIH I JTIO00T0 YIPABICHUECKOTO IEHCTBHS;

1.3. coeMHEHNE WHANBHUIOB C TIOMOIIBIO HH()OPMAIHOHHBIX IOTOKOB;

1.4. nepeuncnennoe B 1.2 u 1.1.

2. KoMMyHHKAIIHOHHBIE CETH — 3TO....

2.1. nepenada uHGOPMAITHK OT OJHOTO cyOBeKTa K Ipyromy;

2.2. CBSI3YIOMHiL TpoLece, HeoOXOMUMBIA 1L TE0O0TO YIIPABIEHYECKOT0O IEHCTBHS;

2.3. coeMHeH!E HHIMBHIOB C IIOMOIIBIO HHPOPMAIIMOHHBIX [TOTOKOB;

2.4. nepeunciennoe B 2.2 u 2.3.

3. Pasig9aioT cieyiomue BA/Ibl KOMMYHHKAIHOHHbIX CeTeH. ..

3.1 OTKpBITEIE, 3aMKHY ThIe, KOMOUHHPOBAHHEIE,

3.2 OTKpBITBIE, 3aKPHITHIE, KOMOUHUPOBAHHBIE,

3.3 OTKpEITHIE ¥ 3aMKHYTHIC;

3.4 OTKpHITHIE U 38KPHITHIC.

4. Kakas ceThb CcoejuHsier pafoTHHKA OJHOIO0 YpObH# YNPABJCHHS HIH anrageTcst
3JIeMeHTOM 0oJiee CJI0IKHOI ceTH?

4.1 3med;
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4.2 3Be3na;
4.3 mmopa;
4.4 nom.
5. Kaxasi ceTb I103BOJIfieT ONEPATHBHO NOJYy4aTh nHpOPMALHI0, KOHKPETH3HDYHl €€ B

IEHTPAJLHOM 3BeHe A M B KOPOTKHE CPOKH 0THPABJISATE ucnoaautenasm b, B, I'?

5.1 3Mmest;
5.2 3Be3ja;
5.3 mmopa,
5.4 nom.
6. Kaxas u3 HIoKenpuBeIeHHBIX ceTel siB/ISETCH 3aMKHYTO#?
6.1 xpyr;
6.2 3Be3/1a;
6.3 mmopa;
6.4 nom.
7. KoMMyHHKANHOHHBIH CTH/IB — 3TO...
7.1 nepenada uHGOPMALIAH OT OIXHOTO cyOBEKTa K IPYTOMY;
7.2. cBS3ylOmuii nporecc, HeoOXOXUMBIH JUIA 1060T0 YIPaBICHYECKOro IEHCTBHUSL:
7.3. coeUHEHME HHIHBUIOB C TTOMOIIBIO HH(OPMAIOHHBIX II0TOKOB;
7.4, cmocob, ¢ TOMOIBE KOTOPOTO 4EJIOBEK IPEIIOYHTacT CTPOUTE KOMMYHUKAIMOHHOE

B3aUMO/IEUCTBUE C APYTUMH JIFOABMH.

8. PaziuualoT cjexyiomue BHAbl KOMMYHHKAIMOHHBIX CTHJICH. ...

8.1 OTKpEITHIE, 3aMKHYThIEe, KOMOMHUPOBAHHBIE;

8.2 OTKpHBITHIE, 3aKPHITHIE, KOMOUHUPOBAHHBIE;

8.3 OTKpBITHIE H 3aMKHYTBIE;

8.4 BepTHKABHBIE, TOPH30HTAIIBHEIC, He(opMaIbHBIE.

9. KoMMyHHKAIIHOHHbII MpoLece — 3T0...

9.1 o6MeH mHMOPMAIHEH MEXKIY ABYMS H Gosee CTOPOHAMH.

9.2 mepenaga HHPOPMALIUK OT OJHOTO cyOBbeKTa K IpyroMy;

9.3. CBS3YIOIIHH mporece, HeoOXOAUMBIH L 060T0 YIPaBIEeHYECKOro IEHCTBHS;
9.4. coeTMHEHIE WHIUBHIOB C IIOMOIIBIO HHHOPMAITHOHHBIX TOTOKOB.
10. Pa3zauuaroT ciaeayoue BUAbI KOMMYHHUKAIIHOHHBIX GapbepoB....
8.1 OTKpHITHIE, 3aMKHYTIE, KOMOMHUPOBAHHBIE;

8.2 OTKPHITHIE, 3aKPHITEIE, KOMOMHUPOBAHHBIE;

8.3 MEXIMIHOCTHBIE M OPraHU3alliOHHBIE,

8.4 dpopmantukle, HeGopMaTbHBIE.

11. Baactpb —370....

1. CI0cOBHOCTH OKA3BIBATH BIMSHKE HA TIOBEICHHE JIFOICH;

2. BO3MOJKHOCT BJIMSATH HA yIOBIETBOPEHHE HX MOTPEOHOCTEH;

3. [IOTGHIIMAJ U OHA CYIIECTBYET He TOJBKO TOT/Id, KOTJA €€ HCIOIB3YIOT;
4. Bce BBIIICTIEPEYMUCIICHHOE.

12. Bumactb - 3T0 KaTeropus

1. guHaMu4HAad,

2. KOTOpas U3MEHSETCs BO BPEMEHH,

3. KOTOpas MEHSeT CHTyallliO U JIOJIeH;

4. Bce BBINIENEPEUYUCICHHOE.

13. ABTOpHTET .....

L
2,

CII0COGHOCTH OKA3BIBATH BIUSHHE HA TIOBEIEHHUE JIFOICH;
BO3MOYKHOCTD BJIMSTE HA YIOBIETBOPEHHE HX MOTPEOHOCTEH;

3.3 TUN yIpaBIeHYeCKOro B3aUMOZEHCTBHS, OCHOBAHHbIH Ha Hanbonece dGHEKTHBHOM ISl JAHHOK

CHTyaIl{ COYETAHMH PA3NUYHBIX HCTOYHHKOB BIIACTA HaIIpaBIEHHBI Ha MOOYIK/ICHNE JIFOICH
K JOCTHIKEHHFO OOIITHUX LIETeH;

3.4 IPUHUMAETCS 1O UMHEHHBIMK KaK BJIacTD, © KOTOPOi OIH COTVIACHEL
14. PeanpHasi BJACTD — ...

1,

3TO BIACTH JOKHOCTH H BIIMAHHUC aBTOPHUTETA,
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2. cr0coGHOCTH OKA3bIBATE BIMsHNE Ha IIOBE/IEHAE JIOICH;

3. BO3MOJKHOCTH BIMATH Ha yIOBIETBOPEHHE HX MOTPEOHOCTEH;

4. TpPHHMMAETCS MOUMHEHHBIMH KaK BIIACT, C KOTOPOW OHHM COTJIACHEL

15. DxcmepTHaf BJACTh — 3TO..

1. 9TO BIAcTh JOJDKHOCTH Y BIIMAHHC aBTOPUTETA,

2. CcrocoOHOCTh OKA3bIBATh BIIMSHUE HA MOBEICHHAC TIOIEH;

3. BO3MOIKHOCTH BJIMSTBH HA yIOBJIETBOPEHHE X IOTPeOHOCTEH;

4. CHOCOBHOCTB PYyKOBOAMTEIS BIMATH HA JIOJCH B CHITy CBOCH NOATOTOBKH, YPOBHA oOpa3oBaHHMs,
OIBITA ¥ TAIIAHTA, YMEHMi ¥ HABBIKOB, & TAKXKE HATMYHUA CIENNaTi3HPOBAHHBIX 3HAHUH.

16. Baactb mpuMepa — 3TO...

1. crmocoGHOCTE PYKOBOIHUTENS BIMATE HA TOATHHEHHBIX Ormarojgaps TpUBIIEKATEIbHOCTH,

HAIIHYHIO XapU3MBI,

CII0COOHOCTB OKA3HIBATH BIIMSHUE Ha MOBEICHUE JIO/CH;

BO3MOIKHOCTB BIIMSTE Ha YIOBIETBOPEHHE HX OTPEOHOCTEH;

CMOCOBHOCTH PYKOBOIUTEIS BIHATh Ha JIONEH B CHITY CBOEH IOATOTOBKH, yPOBHA obpazoBaHms,

OTIBITA ¥ TANAHTA, YMEHHUI U HABBIKOB, & TAK)Ke HATHYHA CHCIHATH3HPOBAHHBIX 3HaHUH.

17. Kaxkas BjacThb 0asupyeTcsi HA BO3MOKHOCTH I0CTYNa HOCHTEIS 3TOli BJIACTH K HYKHOH 1

BaskHOH HHpopmamun?

BJIACTH TIPUMEDA,

BJIACTH aBTOPHUTETA,

BJIACTH BO3HAIPAXKIECHHUS;

BJIaCTh HHGOPMALIHH.

¢ dexTuBHbI C110c00 BIMSAHAA HA JIOCH. ..

BJIACTH TIPHUMEDA;

BJI4CTH aBTOPHTETA;

BJIACTH BO3HAIPAXKICHHUS,

BJIACTh UHGOPMALIHH.

CrnenuaiucThl BRIJEJASIOT 1B NOJSAPHBIX THIA JHAEPCTBA..

(bopManbHbL 1 HehOPMABHBIA;

JIEMOKpPATHYHBIA U aBTOPUTAPHBbINA;

MHCTPYMEHTATBHBIA U SMOIMOHATBHBIA;

drerMaTHYHbL ¥ YMOIHMOHATHHBIL.

0. JlupeperBo —3TO...

1. CcIocOBHOCTH OKA3bIBATE BIMSHKE Ha TIOBEJICHNUE JIFOICH;

2. BO3MOKHOCTE BIUSTE HA YIOBJIETBOPEHHUE HX IOTPEOHOCTEH;

3. THI yIpaBIeHYECKOTO B3aMMOJEGHCTBUS, OCHOBAHHbIN Ha ranbornee >QHEKTUBHOM s JaHHOA
CHUTyalli¥ COYETAHUH PA3IMYHBIX HCTOYHUKOB BIACTH H HaIIPaBICHHbIA Ha MOOYKICHUE JIOJCH
K JOCTHIKEHHUIO ODIMUX IIENIEH;

4.  TPUHHEMAETCH TOTIMHEHHBIME KAK BJIACTh, C KOTOPOM OHU COTTIACHBL.

W

o

SERCESEN RN Sl ol S

CMmpbIc0B0# Moxy1h 3. ConuanbHbie aCHeKThI H YPPeKTHBHOCTE MEHEKMEHTA

BAPUAHTBI TECTOBBIX 3AJAHUM TTO CMBICJIOBOMY MOJYJIIO 3

1. PasHuma pe3y/ibTATOB M PACXOJ0B 32 PACUETHBIH IMEPHOI, MPUBEAEHHBIX K OIHOMY, KAk
NPABUJIO0, HAYAILHOMY FOIY, TO €CTh ¢ Y4eTOM HX THCKOHTHPOBAHM.
gucTast TEKyIas CTOMMOCTE;

HHIEKC peHTa0eNbHOCTH HHBECTUIINA,

BHYTPEHHSSI HOPMa PEHTa0ENBHOCTH;

CpeHEeB3BEIICHHBIA HHTEr PATbHELH TOKa3aTeNb 5 pexTHBHOCTH PabOTHI PyKOBOAUTENA.
OTHOMEHUE NPUBEIEHHBIX JOX0A0E K NPHBCACHIDLIM Ha JTY jKe AATY PACXOAAM, KOTOPLIE
CONPOBOMKAAIOT PeaJH3aNHI0 YIPABJICHIECKOT0 el eHusl.

gucTas TeKyIas CTOUMOCTB;

S
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HHIEKC peHTa0ebHOCTH HHBECTHIIAH;

BHYTpEHHASA HOpPMa PEHTa0eIbHOCTH,

CpeIHeB3BElICHHbIH HHTer PATbHBIN TI0KasaTelb 3(peKTHBHOCTH paboThl PyKOBOJHTEIIS.
JlaHHAS BeTMYHHA ONpe/Ie/feTcsl KaK TaKoe N0POoroBoe SHACHIe peHTadeqbHOCTH, KOTOPOe
ofecmeduBaeT PaBEHCTBO  HYJII0  HHTErpajbHOro sdpdexra, PpaccaMTAHHOMY HA
3KOHOMHYECKHUH CPOK KH3HH HHHOBALMOHHOTIO IPOEKTA.

ypcTas TeKymas CTOMMOCTD;

MHIIEKC PEHTa0eIbHOCTH HHBECTUIHI;

BHYTpPEHHSIA HOpMa peHTa0eTbHOCTH;

Cpe/IHEB3BEMICHHBIH HHTErPAbHBIN TI0Ka3aTe/lb s dekTHBHOCTH pabOThl PyKOBOAUTEIIS.
Kakoit BHA J(QeKTHBHOCTH 0TOOpakaer JHHAMHKY ofmux unedeil opraHm3anHH
(oTHOCHTENHbHO 00beMa MPOJAKH HIH 0 PbIHKA, NpHOBLIH, YPOBHH PeHTA0ENLHOCTH H
ToMy mogo6Hoe)?

ob6medpupmerHas 3QGEeKTHBHOCTD;

BHYTpuUpMeHHAas 3P PEKTHBHOCTD;

rpymmosas 3pHeKTHBHOCTD;

wHIUBH Ty abHAsT ) GEKTHBHOCTD.

Kaxoii Bua 3 deKTHBHOCTH 0TOOpAKAET THHAMHUKY neJieil ee CTPYKTYPHBIX IOApa3/ieeHuH
(eHTPOB MPHOBLIN HIIH 0TBETCTBEHHOCTH)?

obmedupmerHas 3O PEKTUBHOCTD;

BHyTpUupMeHHas 3Q(PEKTHBHOCTE;

rpynmnoBas 3G HeKTUBHOCTD;

HHIUBHTY abHASA 3 HEKTUBHOCTE.

OT xakux (aKTOpOB 3aBHCUT OPraHH3ANMOHHAN 3¢ PexTHBHOCTH COIJIACHO C WHEJIECBBIM
noaxogom?

KauecTBa IIOCTAHOBKM I€NEH, TO €CTh COOTBETCTBUS HAMCHCHHBIX Hened ycluoBUSM H

TpeGOBaHUSM BHENIHEH CPE/Ibl, BOSMOKHOCTAM TIPEIIPUATHS 1 HHTEpecaM MepcoHala;

CHNBI ¥ HANpPABIEHHOCTH MOTHBAIUi, KOTOPBIC no0yK/Ial0T HICHOB OpraHM3aluh K

TOCTHIKEHHIO LETIEH;

alIeKBATHOCTH M30PAHHBIX CTPATErUi MOCTABICHHBIM HCJLAM U 00BEMa ¥ KadecTBa PECypCcoB,

KOTOPBIE HCIIOIB3YET OPraHu3als UL JOCTIKCHHISA nene#;

BCE OTBETHI BEPHBL.

Kaxoii T0AX0X COCPeI0TOIMBAET BHIMAHNE HA BHYTPEHHHAX XapAKTEPHCTARAX OpraHu3anmum
¥ aneJaupyer ObicTpee K CpelCTBAM MOAAEPIKKH OTHOIIEGHHMI MeXIYy Y4acCTHHKAMH
OpraHu3aIMM, YeM K neasm?

LIeIeBOH;

CHCTEMHBIH;

BBIOOPOUHBIN;

CUTYallUOHHBIH.
3¢ PeKTHBHOCT ¢ TOUKH 3PeHHs HCNO/IL30BAHNS BHYTPCHHHAX BO3MOKHOCTell OpraHu3aluu
(yupasiieHHe e BHYTPeHHHMH pecypcamu).

BHYTPEHHSIS;

BHEIIHSIA;

obmas;

pPBIHOYHAS.
¢ dheKTHBHOCTH ¢ TOYKH 3PEHAS HCIOIL30BAHMS BHEMIHIX BO3MOKHOCTEH 0praHu3aliH.

BHYTPEHHSIS;

BHCLITHSIA,

obrmast;

PBIHOYHAS.

0. Kakue onepanuy BbIIeJAI0T B IPONEAYPE OLEHKH 2JbTEPHATHB?

OLICHKA BEPOATHOCTH pealld3aiuy anbICpHaTUBHDBIX BAPHAHTOB PEIICHHA;
OTIIMCAHME NPEUMYIIECTB ¥ HEMOCTATKOB AJIbTePHATHBHBIX BAPHUAHTOR PEIICHH,
CpaBHHUTEIbHASA OIEHKA a/IbTEPHATUBHBIX BAPHAHTOB PELICHHA;
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4.
11. Kakoii stan 3(dexruBHOro mnpomecca pemieHus BKINOYACT cJelylonme Npouexyphbi:

1
2
3
4

BCE OTBETHI BEPHEIL.

OpraHM3anysi MCIOJHEHHs pemeHHs; KOHTPOIbL X01a peaqu3alii pelieHus; OUEeHKa
pemenusi podieMpl?

MarHOCTHKA IPOOIEMBIL;

[IOJITOTOBKA PEIICHUS;

(hOpMHpOBAHUE PEIICHUA;

peanu3arys perieHus.

12. Kakoii psa (pakTopoB HEOOXOAHMO YIHTHIBATD, 4ToGbI yNpaBjeHdYecKoe pemeHue ObLIO

-

.
4.
13. Kakue MeTOObl OCHOBBIBAIOTCS HA AHAJTHTHIECKHMX croCcOOHOCTAX JIMI, NMPHHHMAIOIIHX

-l:-t_.»Jl\.)g—-

y¢dpexTHBHBIM?
cOOMIOIeHHe MepapXuy B IPHHATAM PEIICHHMS; NENCrHpOBaHNE [OJIHOMOYUH TO TPUHATHIO
peleHus Ha TOT ypOBEHb, HA KOTOPOM OHO GyIeT peainu30BBIBATHCS, IJIE BRICOKAs CTCICHD
KOMITETEHIIMH TIO TAHHOM Ipobiieme U JOCTaToqHbIH 06heM HeoOX0MUMO HHMOPMAILIHH;
dopMupoBaHHE BPEMEHHBIX TBOPYECKHX KOJUICKTHBOB H3 CIIEIMaIMCTOB Pa3HOro IMpoduis,
KOTOpbIE OTOMPArOTCS U3 PasIHnIHBIX HopasieeHuii U ypoBHEH QUPMEL
TIPUHSTHE PELICHHE C MCIIONB30BAaHINEM HENOCPEACTBCHHBIX FOPU30HTAIBHBIX CBA3CH,
BCE OTBETHI BEPHBIL.

pemenue?
HeOpMATBHEIE (IBPHCTHIECKIE) METOIBL;
KOJIMYECTBEHHBIE METOIBI;
KaueCTBEHHBIE METOIBL;
METOJ[ 9KCIIEPTHBIX OICHOK.

14. Kaxne meToabl npe;mo.naraloT co3laHHEe BPEMECHHOTO TBOP4YECKOT0 KOJLJIEKTHBA (l"pyl'lllbl

N

1

2w

JKCIIEPTOB, B COCTAB KOTOPOil BXOIAT PYKOBOXHTEIH H HCIOJHHTENH), 3aHUMAKMerocs
NpHHESTHEM H peajiu3anueii ynpasieHiecKkoro pemeHHs?

HedopManbHbIe (3BpUCTHYECKUE) METOIBL;

KOJIMYECTBEHHBIE METO/IBI;

KayeCTBEHHBIE METO/IBI,

METOJI, SKCIIEPTHBIX OLIEHOK.

5. Kakoii MeTOl 3aK/JII0Yaercsi B NPHBJICHCHHH KBAIH(PHUHPOBAHHBIX CHENHATUCTOB K

BbIpaGoTKe pemeHus 110 KOHKPeTHO# npobaeme?
METOJ MO3IOBOU aTaKH,
meto enbdrr;
METOO BKCHQPTHLIX OIIEHOK;
KoJpleBas (SMOHCKas) CHcTeMa IPUHATHA PeIIeHUH «KHHIHUCEY .

16. Kakoii MeTo] BK/IIOUAET TPH 3Tana: 0TOHpaercs ABe KATEropHH yHaCTHHKOB — reHepaTopbl

B

1

ujeii ¥ AHAINTHKY; reHepaTopaM ujeil pasbicHAETCs CYIHOCTE npo6ieMbl, MOC/IE 4Ero OHU
IpeAIaraioT CBOH Jo0ble, B TOM HHCIE H CaMbIE daHTacTHUECKHE pemeHHs ompeeJeHHO
npoGiieMpl; AHAJMTHKH AHAJIH3IHPYIOT MpPEII0KEHHBIC ugen ¥ BbIOupawT Hauboiee
pANHOHAILHYIO?

MEeTOJI MO3TOBOM aTaKH,

meron densder;

METOJI, SKCIIEPTHBIX OLEHOK;

KOJIbIIEeBas (SIMOHCKAasl) CHCTEMA IPHHATHS PEIIeHUH «KUHTHACEN.

7. lanHblii MeToA - MHOTOypOBHEBasi Npoleaypa aHKETHPOBAHMS. Ilocae Kaxmoroe Typa

H0JIyYeHHbIe Pe3yabTAThl 10padaTHIBAIOTCH H c000MAKTCH IKCIEPTaM ¢ YKa3aHHeM MIKaJbl
OLIEHOK.

METOI MO3TOBO aTakH,

meton Henbdwr;

METOJI SKCIIEPTHBIX OIEHOK;

KONbIEBAs (STTOHCKAS) CHCTEMA IPUHSATHS PCLICHHUH CKHTTHCED .

8. KaKkoii MeTo/l IpPeAycMAaTPUBAET PACCMOTPEHHE FOTOBOT0 NPOEKTA HOBOBBEICHHI, KOTOPbII

nepenaercs Ha o0cyskAeHHE rpynme, copMupoOBaHHOi MEPBBIM PYKOBOTHTEIEM Gpupmbi?
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: METOJ MO3TOBOH aTakH,

L meron Jlemsdbl;

METOJI 9KCIIEPTHBIX OLEHOK;

. KOJbIIeBas (AMOHCKAS) CHCTEMA IPUHATHS PEIICHAN «KMHTHCE

19. lannpiii BuA  3(OQEKTHBHOCTH XapaKTepH3yeTcss CHCTeMOH nokasarejeii, KOTOpbIe
0TOOPAKAIOT COOTHOINEHHE PACXOJ0B H PE3YIbTATOB, CBA3AHHBIX € peaJjiM3anueii npoexTa.

1. ctparerndeckas (IeaeBas);
Z. pacxonHasi;

3. OIepaTHBHAL,

4

: 3¢ GeKTHBHOCTE HHHOBAITHOHHOI'O IIPOEKTA.
20. [Ipu KakoM MOAXOJe ONTHMH3HPYIT (MAKCHMH3HPYIOT H/IH MHHHMH3HPYIOT) OJMH W3
napamMerpoB 3¢ pexTHBHOCTH (HAPHMED, npubbIIB)?

MOHOKPUTEPHAIIBHOM;

OTUKPUTEPHATIBHOM;

aJITATUBHOM;

MY JIbTHILTAKATHBHOM.

W =

3amamme 1. PyKOBOAHMTENb OpraHM3alM{ 3aMETHI TPOOIeMy CHIDKCHHS aKTMBHOCTH
moTpebuTeNel, HO HE MOXET ONpPENCIUTh, YEM 3TO BBI3BAHO. B cTpykType TOBapa HHUYEro He
IOMEHSUIOCh, B PeKJIaMe, CHcTeMe COBITa, CO CTOPOHBI KOHKYPEHTOB HET aHaiora, HO CIIpOC Madact.
PyKOBOZMTENs XOUYET HOPYYHTh MEHE/DKEPY MPOBECTH AHAIM3 M BBIABICHUE NPHHIHHEL CHIDKECHUS
crpoca Ha KOHKpeTHBIM ToBap. BEmBaB k cebe MeHemkepa, OH Jal eMy Takue yKa3aHus:
«Heo6X0AUMO TIPOBECTH AHAIM3 CIPOCAa HA MPOMYKLHIO, BBIABHTH IPUYMHY CHIDKCHHA CHPOCAY.
Tlocie MONyYeHWsS 3aaHus, MeHe/Kep paspaboran IporpaMmy H3YdYeHWs CIpoca Ha TOBap H
MEPOIIPHSTHS 110 aHAIIMU3Y CIIpoca.

BriienuTe 3TAIbL Ipolecca KoMMyHuKanuu, OnpesienuTe, KTo H KaKue (yHKIUH BBITOIHSET.

3ananme 2. Ha npemnpusitam OOO «Bect» pyKOBOAMTENH MPHHAL PEIICHHE IO AHATHU3Y
CKITAICKAX MOITHOCTEH, B CBSI3M C PACIIMPEHHEM JEATENBHOCTH. MepOonpHATHA MO KOHTPOIIO 33
BEITIOTHEHMEM 3aaud JOJ/DKSH BBIIOJIHATH MEHe[Ukep. B Xxonme apami3a MEHEIKEp yCTaHOBUI
KPHUTEpHUH, [0 KOTOpbIM OyJeT NPOBOIAUTHCA AHAIH3 CKIALCKHX MOIMHOCTEH. DBbUTH BBIIETCHBI
ITepBOOYEpPEHbIE KPUTEPUH, COONFOJCHHE KOTOPBIX 00s3aTeNbHO, W HE3HAYMTENIbHBIE KPUTEPHUH,
KOTOpHIE XeNaTeNnbHO IODKHEI OBITE COONFOICHEL

B xozie uccie0BaHns ObUIH MPOBEICHE], BEISIBIEHBI OTKIOHEHHS B TEMIIEPATYPHBIX yCIOBHAX
CKJIAJCKAX TOMEINEeHHH, a Tak )ke B CICTEHH aBTOMATH3alluH CKiana, TOJIyHCHHYIO uHopManuIo
MEeHEeDKEp TPOaHAIH3UPOBAll B TIepe/iall PyKOBOJUTEIIO.

Jlaee MeHeIKepoM OBUIO BHIIBHHYTO MNPEIJIOKEHHE O 3aKylke HOBOTO CKIAICKOTO
06opyI0BaHus, CO3IaHIs HEOOXOMMOr0 TEMIIEPATYPHOIO PEKUMA Ha CKIIaNIC.

[lo pesymbTaTaM aHaIM3a PyKOBONMTENh NPHHSI PEIICHHE O PACHIMPEHHH NCATEIHHOCTH H
NPUHST TPEUIOKEHHEe MEHe[Kepa O 3aKylKe HOBOTO CKIaJICKOro o0opyHoBaHUs, CO3JaHHUs
HE0OX0UMOr0 TEMIIEPATYPHOrO PEXHMMA Ha CKIANE.

BeiienuTe STANBl polecca KOHTPOJS aHauM3a CKIAICKMX MOIIHOCTEH, BBLICIIHTE ommoOKH
PYKOBOJICTBA.

3aganue 3. Onpeenute BUIB 9KOHOMUYECKOR MOTHBAIIMH!

- PYKOBOIMTENH (GUPMBI [IPELOCTABHIT CTy/IEHTKE, pabOTarOIIeH B OPraHusaliy B JIHH CECCUH
ruOKui rpaguk paboTHI,

- B CBS3M C HENpeIBUICHHBIMH OOCTOATEIbCTBAMM PAabOTHUK OT/ENA KaapoB IOHMPOCHI y
PYKOBOJTENsS OTIYCTHTH €r0 C IOJOBUHBI pabodyero JHs, OTCHUIAACH Ha 3aACPKKYy O MO3IHETO
BPEMEHHU B [IPOLLLIIOM MECSIIC;

- B CBS3W C ONTHMH3ALUN M3Jepkek pabOTHHKY OT/Eja TOTHCTHKY BBIIIATHIIA MOBBIIICHHYIO
3apIuiatTy, Kak y4acTHe CBEpX NpHOBLIH;
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- PYKOBOJHTEIIb OTIATHI PACXO/bl Ha IPOE3N paGOTHHKY, BEIMOJHSIBIIEMY CPOYHOE BBIE3IHOE
MOpYYeHHE;

- paOOTHHK KYITHJI aKIIHKA KOMITaHHH,;

- 33 JTOCTIDKEHHE TIOCTABIEHHOTO TLIaHa MPOJIAK 32 MECSI] PAOOTHUKY BBILIATIIM IPEMHIO.

3aganue 4. M3 mpHUBEICHHHIX HUKE IPUMEPOB OMPEICIUTH BUI [IOJTHOMOYMH: JTMHEHHBIC,
(yHKIIHOHATEHBIE MK [Ie7IeTHPOBAHHE [IOTHOMOTHH.

ITpumep 1. TeHepanbHBIA AHPEKTOp HA OXHOM U3 COBEIIAHMU TMOCTABHJI TaKyro
CTpATerHuecKyio Ielb: «HalaJuTh OIEpaTUBHBIH obmen wuHpOpMaIMed MEXTy KOMMEPYECKHM
OTIETOM M OTHENOM JOrHCTHKW». [IepHOIMYEeCKH HAYalbHWKH OTHX OTHENOB PallopTOBaiM, HT0
«oIepaTuBHEI 00MeH HH(pOpManued MeXIy KOMMEpYSCKHM OTACIOM M OTACIOM JIOTUCTUKH
Hanaxkeny. Korma ke, HAKOHEI, TeHEpabHEIM JUPEKTOp MOMHTEpecoBajCs, B HeM HMEHHO
BEIpAXKaeTcs 5TOT OoOMeH HMHQopmanwmeii, 0KazanoCh, €TI0 PYKOBOAUTENH OTACTOB CTay dYalie
pa3sroBapuUBaTh APYT C APYTOM, y3HaBAS «KaK HAYT ACNay.

[Ipumep 2. 'eHepanbHBIA JMPEKTOp HaeT YKA3aHMIO PYKOBOJMTEIIO OTACHA JTOTUCTHKH:
«IIpoBect uccienoBanue 3(PGEKTHBHOCTH HCIONB30BAHUA  CKIAACKHX [IOMEINEHUN, BBIABUTH
1poGebl B YIIPABICHUH CKIIAICKAM X03SHCTBOMY .

Ipumep 3. 'eHepanbHBIH TUPEKTOP A&l YKasaHUSA CBOEMY 3aMECTUTENI0 [POBECTH aHaIN3
PBIHKA, HCCIIEN0BATh MOTPeOUTENEH, H3YIUTh NEATENPHOCTE KOHKYPEHTOB. [Tocne 3TOTO 3aMECTUTEND
ITaBHOTO JUPEKTOpa Iepeall 3aflaHie MEHEUKEPY BBICIICTO 3BEHA, KOTOPBI pacIpenenil MeXIy
pabOTHUKAMH CTPYKTYPHBIX IOJpa3/CNeHUH UX 3a/1a91 U CPOKH BBITOTHEHHAL.

3amanne 5. Cpeld TpPUBENEHHBIX MUCCHH ONPENEIHTE MHCCHIO — MOIMTHKY, MHCCHIO —
OPUEHTAIUIO, MECCHIO — Ha3HaYCHHE!

Tlesitensaocts OO0 «ABB» OpueHTHpOBaHA Ha NPEJOCTABICHHE IIHPOKOTO accopTUMEHTa
TOBApPOB W3BECTHBIX OPEHIOB /UL yIOBIETBOPCHHUA OTpeOHOCTH NOTpedUTENEH.

000 ABB» peai3yeT Ka4eCTBEHHYIO OJICKIY MHPOBBIX OpeHIOB B IMMPOKOM aCCOPTUMEHTE,
IIPEIOCTABISAS CBOUM MOKYIIATENsIM TEIUIBIA NIPUEM U Ka9eCTBEHHOC obCIy )KUBaHHUE.

[pennpustue OO0 «ABB» cTpeMuTCs pacMpATb CBOIO  NEATENBHOCTE, pacuIupaTh
aCCOPTHMEHT, TIpearas CBOMM IOKYIIaTe/1IM HOBBIE TOBAPhI H yCIIYTH.

3aganue 6. PACCMOTPHTE PUBEICHHbIC HIDKE YACTHBIE QYHKIMH MPEAIPUATHS, OTHECHTE UX C
obmuMH GYHKIMSIMA (IUIAHKPOBAHUE, OPraHU3aIKs, MOTHBAIHS, KOHTPOIIb, pEryJIHpOBaHHE):

1) [InanupoBanue 00BEMa U CTPYKTYPBI aCCOPTUMCHTA Ha CIIeTyIOIIuM To/1
2) Hcenenoranns TOBAPHOHN MOJMUTHKY KOHKYPEHTOB

3) [TnanupoBarue 00BeMa TOBApOOOOPOTa

4) KoHTpoIb KauecTBa TOBApOB

3) KoHTpoms mokasateneii ToBapoo60poTa, IPUOELIb, 3aTPaThl

6) Opranu3oBaTh U IPOBECTH SIPMapKy

7) CoBepHieHCTBOBATh BEIKJIAIKY TOBAPOB

8) VY Iy4InuTh BHEITHIOO PEKIaMy

9) BHepUTh CHCTEMY CKHIIOK, KOTOPbIE HAaKallJIMBAIOTCA

10)  OpraHu3oBaTh BPYy4YECHHE CYBEHHPOB

11)  MonepHH3HPOBATh CACTEMY MaTepPUAIbHOIO CTHMYIHPOBAHMS paboTHUKOB
12)  Pacmmputs ucrnons3osanune peknamsl B CMU

13)  PaspaGotaTh KpaTKOCPOUYHBIC M CPETHECPOTHBIC IPOTHO3EI ToBapoobopoTa
14)  Ouenuts 5GHeKTHBHOCTL HCIOIB30BAHHS KAHATIOB TOBAPO/IBHKEHHIA

15)  Bsectu meponpustus CTUC mis nepconana

3apanme 7. Mecto meifcTBHS — OTAEN MapkeTHHra. B mocnensee BpeMs OH elBa CIPABIIIETCS
co cpoeil paboroi. Cucremoi crana paboTa B BBIXOIHBIC MIHH. Ha6mronaercss BBICOKast TEKYYeCTb
KaJIpoB. KOJJIEKTUB €XEerojiHo OOHOBILICTCA Ha 20 25%. Oxomo 40% ¢OCTABASIOT MOIOJEIE
pabOTHHKH.



Hebaromnory4Hoe MOJIOKEHHE B OTJENE BBI3BAHO IJIOXOH OpraHmsanuelf Tpyna, craboCTBIO
MaTepHaNbHBIX CTUMYJIOB, HHU3KOH HCIIONHUTEIbCKON UCHMIUIMHON M OTBETCTBEHHOCTHIO 34
BRIONHEHMe 3ajaHui. UacTo CMeHsoTcs pyKoBomuTenw. Tak, 3a IBa rofa yBOTHIIOCH TpH
PYKOBOZMTEIIS TPYIIIEL [0 PeAIM3aIuy IPOTYKITHH.

J{Ba s Hasa[ IPUKA30M HadalbHHKA OT/CTA OBLT OCBODOKIEH OT JOJDKHOCTH PYKOBOIUTED
I'PYIITIBL, HO OCTABJICH B TOM JK€ OTACIIC.

Bel yTBep)KIEeHBI IIPHKA30M HAwgalbHUKA OTJENa MApKETHHIA PYKOBOXHTCIICM rpymmsl. C
KOJLTEKTHBOM BEI HE 3HAKOMBL, HO [IPEJBAPHTENbHO HHOOPMHPOBAHEL O TSIKETOH CHTYallH B OTACIE.
3aBTpa Bbl HEMOCPEICTBEHHO MNPHCTYNHMTE K BBIIONHEHHIO CBOUX cITy)KeOHBIX O00SI3aHHOCTEH U
JOMKHBL K 3TOMY TIOAroToBHThCS. IlomymaiiTe, Kakue 3a7aqy BaM Hall0 PEIIdTh, ¢ KeM BCTPETHUTHCS,
KaKyio HH(pOpMAIHo coOparh, ¢ KAKHMHU MPEATOKCHHAMU 0GpaTHTHCS K KOJUIEKTHBY. UTO U B KaKOH
[10CIIeI0BATEIFHOCTH HEOOXOAUMO CIIENIaTh B IIEPBLIH EHb paboThI?

3aganue 8. Bpl - MeHEMKEp PETHOHANBPHOIO OTACICHHUA KpYIHO# CTpaxoBoi Kommanuu. B
TeyeHue TOCTeTHeH Hemeny y Bac 6BUI0 CTOIBKO BCTped, 4T0 BEI HE MOTIIM 0CTATOHHO o0rmmarecs co
cBOMMH monuuHeHHsIMH. OzHAKo Terieph BbI BOILIM B Kype NET ¥ JOJDKHBI o6paboTaTh OOJBIION
maccue uHbOpMaIEi. B 4aCTHOCTH, €CTh BEIIH, KOTOPBIC 1OJLKHBI caenath Bbl H/AIH TOAHUHEHHEIC!

1. Tpem nrosaM HEOOXOIUMO COOBIIUTE, YTO OHH IOJIydarT IOBBIIIEHNHE 3apIljIaThl Ha 10%.

2. OHOMY COTpPYIHUKY HEOOXOIMMO COOOMIMTH, UTO EMY OIpPEICICH UCIBITATeTBHBIN CPOK, U
OH ToTepsieT paboTy, ecili He HCIPABHUTCs (He M3MEHUT CBOETO OTHOMICHHA K pabore).

3. Beex HyxHO mporE(OpMEpPOBaTE 0 TpaduKe paboTh! Ha CHIEAYIOIIUHN TIEPHO/I.

5. JIByM COTpyIHHKaM HEOOXOIMMO COOOIIATE, 9TO MX npockba 0 IepeBojie yIOBICTBOPEHE, a
TPETHETO - OTKIIOHEHA.

6. JIoroBOPUTHCS O BCTPEYE C IMOCTABIIUKAMH.

7. Tlo3apaBuTh COTPYAHHUILY, KOTOpast HEABHO poauIIa pebeHKa.

8. Chenarb mpemynpexieHne pabOTHHKY, KOTOPBIH YK€ HECKOJIBKO IHeH oma3/blBacT Ha
pabory.

9. JIoroBOPHTHCS O BCTPEUE C TeHEPANBHBIM TUPEKTOPOM.

10. Pemmurs KOH(IHKT, BOSHUKIIMA MEXTy JBYMs MOIYMHCHHBIMH, KOTOPHIE XOTIT yUTH B
OTIIYCK OJTHOBPEMEHHO.

Bribepurte crocob nepeati Kaka0ro COOOMEHH .

3aganme 9. [Ipexmpustre Dell Focalpoint, xak u Apyrue COCEIHHE 3aBOJBI PASMELICHO B
HEBBICOKOM 3/IaHHHM, PACKWHYBIIEMCS Ha JIOBOJBHO Gonsimoii TeppuTopun. Ha (acame KpymHbIH
JIOTOTHII KOMIAHHH. BHYTpH 3/1aHMs HAXOMSTCS MEXaHW3UPOBAHHBIM CKIAX KOMILIEKTYIOIUIMX, TPH
suEEE c6OPKYM HACTONBEHBIX CHCTEM KOMIIBIOTEPOB, TUHHMS YIAKOBKH, COPTHPOBKH M KOMILICKTALIMH
3aKa30B. Bce OHH CBA3aHBI MIEPECEKAIONIUMUCS Ha Pa3HbIX YPOBHAX TPAHCIOPTEPAMH U KOHBeHepaMu.

'le-TO BHE IPOM3BOJICTBEHHBIX IIEXOB HAXOMTCS LEHTP, KyJa eXEMHHYTHO B pEKIME on-line
IOCTYIAIOT 3aKasbl co Beed Epporbr. OHH 06pabaThIBAIOTCA ¥ IIEpPealoTCs OlepaTopam cbopouHOH
muEmn. C 5TOTO MOMEHTA Ha Kay(bli 3aKa3aHHbIA KOMITBIOTED 0QOpMIIIETC WH/IMBY,TyaJIbHBIH OIaHK
3aKasa, KOTOPBIH COIPOBOXKIAET €0 II0 BCEMY IIyTH CIICIOBaHKA. VHHUKaIBHBIM IMTPUX-KOJI I103BOJLIET
ABTOMATH3MPOBAHHON CHCTEME CIEIUTh 32 [EPEeMEelECHHIMA H3NeNHs IO ydacTkaM H pabouum
mectam. B OGnaHke 3aKasa yKasaHbl BCE IapaMeTpel KOMIUICKTALMHM KOMIBIOTEpA, BKIOHAd
yCTaHABIMBAEMOE HA HETO IPOrpaMMHOE 0OECTIEUEHHE, UTO HCKIOHAET oHOKH - COOPIIUK MOTy4aeT
b Te KOMIUIEKTYIOINEE, KOTOpHIE 3aKa3aHbl Ha OCHOBE aHANM3a IOCHEIHHMX 32KasOB 3aBOJ
dopmupyeT coOCTBEeHHBIE 3aKa3bl Ha KOMILIEKTYIOIIUE - CKIaX 3aRofa OOHOBISETCS KaXKOpIe IBE
HEJleIH. :

Kaxzas orepamus Ha KOHBelfepe COBEpIIAETCS OJHMM  CIELHAIBHO MOATOTOBICHHMM 5§
uMerompM  cepTudukar pabOTHHKOM, KOTOPBIA YCTaHAB/IMBACT B coGupaemMoM OJIOKE BIIOJIHE
ompesieNeHHEH KoMroHeHT. OH jxe 00s3aH IpH o6Hapy)xeHrH JE0O0ro, CaMoro He3HaYUTCIBHOTO
nedexta ero GUKCUPOBATH M HAPABIIATH COOPKY B HEDKEHEPHYIO IPYIIITY JUI ycTpaHeHHs JedeKTa.

Ha cTeHe KaXIOTO ydacTka cOOpKH HArJIAJHO O0TOOpaXaeTCs NMOSABICHAC nedexToB B TEUCHHE
padoueil cMmeubl. ITpu (Qukcauun Ooncc mATH neexToB 3a CMEHY JIHHHA OCTAWARIURAETCS, U
WHOKGHEpHas IPyTIa BBLICHSAET PUUHHBI TOABICHUST NEPEKTOB. V CHATBIX C JIMHHU KOMIIBIOTEPOB
TIPOM3BOIATCA 3aMEHA HEUCTIPABHBIX KOMILICKTYIONIMX, TOCTIE 1ero OHM BO3BPALIAIOTCS Ha cGOpKy.
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IMocne c60pKH KOMITBIOTEP MPOXOIUT HECKOIBKO cTammii TecTHpoBaHMsA. B Iporiecce TaKoro
MHOTOATAMHOI0 TECTHPOBaHMA IIPOBEPAETCH paboTOCIIOCOOHOCTE  KOMITBIOTEpPA M [POUCXOIHT
JOMOJTHATEIbHAS OTOpPAaKOBKA HEHAIEXKHBIX Y3JI0B M 6nokoB. KommproTeprast cuctema (QUKCHpYeT
KOJIMYeCTBO Gpaka 110 BCeM KOMILIEKTYIOUIMM H BRMEPUUBACT IHCTOTPAMMBL. B ciryuae npeBBIIEHHS
JIOIYCTUMBIX 3HAYEHHA IO KOJIHICCTBY Opaka TeX WM HHBIX Y3/I0B JaHHBIC coo01arTes
MOCTABIIAKAM - A3TOTOBHTEIISIM.

KakuM 06pasoM OCyIIEeCTBISIETCS IPeABAPUTENBHBIN KOHTPOIb Ha dbupme? Kak ocymiecTBiseTcsa
TeKyIIHi KOHTposb? ECTh T HTOTOBBIA xouTpoNb? Kak OH 0CyIIecTBIseTes?

3ananue 10. Tenepanprbiit gupexrop OO0 «Mup» cobpan BHeodepeIHOE coOpaHHe COBETA
IpaBJeHHsl OPraHM3allu{, B COCTaB KOTOPOIrO BXOIAT CaM reHepaibHBIN JUPEKTOP, [JaBHBIN
Gyxrantep, UCIIONHUTEIbHBIH JHPEKTOP, KOMMEDPUYECKHH IUPEKTOP NaHHOH OpraHu3arfiy. [Tpuunnoi
6BUIO pe3Koe TMOBbINIEHHE 3aTpaT 3a IMEpBBIH KBapTal TEKyIlero rola, KOTOPBII CcTal 3aMETEH IPH
CpaBHEHHH 3aTpaT € MPOILIBIM KBAPTAIOM. O611ee MOBHIIEHNE 3aTpaT cocTaBuiio 15%.

[eHepabHBIA TUPEKTOP A&l YKa3aHHs IIaBHOMY Gyxranrepy TOATOTOBHTH K COBEIIAHUIO
CBOZHYIO BEIIOMOCTh 00 OOINKX 3aTpaTax Ha yCIyTH CBS3H, HA MOKYIKY I XpaHeHHe HeTENPOLyKTOB
u gpyrux s3arparaX. KomMMepyeckoMy [UPEKTOpY CICAOBAIO [POCMOTPETh U OLEHUTH YCIIOBHA
JIOrOBOPOB O MOCTABKAX, 4 TAKXKE 0OLIEMUPOBEIE IECHBI HA TOILIHBO.

Ha coBemaHWH, MOCHe TOro, Kak OBLIM BBICIYIIAHBI JOKIA/ABI INIABHOIO Oyxrantepa H
KOMMEpPYECKOTO JUPEKTOPa, OBLIO MPOCIEKEHO 061IeMHPOBOE TIOBBIIIEHNE 1IeH Ha HEQTEIPOTyKTHL.
Taike GEUI0 OTMEUEHO, YTO IOXOPOIKATH YCIYTH JTAG0PATOPHHL, CTA/I0 3aMETHO YBEIHHUCHHE 3aTpat Ha
YCJIYTH CBSA3H, B TOM YHCIIE COTOBOHA Ha 10%, mprEdem 0Ka3ajoch, YTO JAaHHOE yBEIMICHUC BRI3BAHO HE
yBenuenreM TapudoB, a yBETMIEHHEM BPEMEHH PasrOBOPOB 1O COTOBLIM TenedoHaM pabOTHHKOB
Kommanuu.

TMocne O3HAKOMIEHMS C NOKIAZaMH, Te€HepaibHBIH JUPEKTOP IOIPOCAI BBICKA3aTh CBOH
TpeLIOKEHHS KayKI0T0 YWieHa COBETA IIPABIICHUA. BBLIO IIPEIOKEHO HECKOIBKO BApPHAHTOB!

1. TMoxymaTh TOIUIMBO IO Gojiee HU3KHM IEHAM, BO3MOMKHO fojiee HHU3KOTO KayecTBa, 4EM
TIpesK/ie, COKPATHTh paboTy Yepes IHOCPEIHNKOB.

2. Kymuth coOCTBEHHBIH CKIIaN UL XpaHCHUSA He(TEempOLYKTOB, TaK Kak OrPOMHBIE 3aTpaThl
[PUXOZSTCS Ha apeHy dyKoro ckiana. Cpok OKyHmaeMOCTH COCTABUT 2 roja.

3. VCTaHOBHTH JTAMHT JJIsl TI0JIb30BaTENIel COTOBOH CBS3H.

[0 mepBoif anmbTepPHATHBE BBICTYTHI KOMMEPUECKUH JUPEKTOP. Jlannas ansrepHaTHBa OBLIA
MM OTBeprHyTa. IIpOaHAIH3HPOBAB PBHIHOK HE(TENPOIYKTOB, OH MPHIIET K BBIBOIY, 9UTO IMOKYIKa
TOIMBA O Gojlee HHU3KOH [eHe HEBO3MOKHA. A MOKYIKa TOILUIMBA OOJEe HU3KOIO KAadecTBa MONET
IIPHBECTH K skasiobaM  KJIIMEeHTOR HAa KavdeCTBO gedrenponykra H JAXKeE, BO3MOXKHO, IIOTEPE
OTIPE/IEIEHHOT0 KOJTUYecTBa KIMEHTYphl. B pesynprare TON0COBAHHA OBLIO €IMHOITIACHO OTKIIOHEHA
IlepBast abTEPHATHBA U MO/IEPKAHBI [IBE CIEAYIONE AbTEPHATHBEL.

Yepes HECKOIBKO JHEH BEHIIIIO PAaCTIOPSKEHHE [eHepalIbHOrO AUPEKTOpa 00 yCTAHOBJICHAH
TAMMTOB B MECSII JUIsl TI0JIb30BaTeNell cOTOBOM cBA3M. Takxke eIMHOITIACHO OBITIO MPHHATO HOPYIHTH
KOMMEPUECKOMY JHPEKTOpy HaWTH Ui IOKyIKH Ha fojee BBIFOJHBIX YCJIOBHSAX CKIad o
[IpeIOCTABUTE HallIeHHEIE IPETIOKEHHS Ha CISYIOMEM 3allIaHApOBAHHOM COBEIIaHUM NTPaBICHHUS.

OxapaKTepH30BaTh Tallbl IPUHSITHS YIIPABIEHYECKOTO PEIICHHIL.



JIMCT M3MEHEHHWI U JOIIOJIHEHUM
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