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Pabouas npospavma yuebHoil oucyunnunbl « Vnpaenenue venoeeveckumu pecypeamiy Ois
obyuarowuxca no Hanpaenexuio noozomoexu 38.03.02  Menedacmenm, npoghunio:
Jlozucmuxa, paspabomannas 8 coomeememeuu ¢ YuebHoIM MIAHOM, YMBEPICOCHHbIM
Yuenvin cosemom Ynueepcumema:

-8 2025 2. — ons ounout hopmer 0byuenus;

-6 2025 2. — 0na ouHo-3a04HOLL (hopmbl 0OYUEHUA.

Paspaboruuk: Capaak Enena BuktoposHa, 1.3.H., IOLEHT, npodeccop J
xadeapbl MAPKETHHIOBOTO MEHEKMEHTa

Pabouas nmporpamma yTBepikaeHa Ha 3aceaHuk Kadeapbl MADKETUHIOBOTO MEHePKMEHTa
IIpotokon ot 04.02.2025 r. Nel3

3aB. Kaheapoll MapKEeTUHIOBOTO MEHEIKMEHTA
11.3.H., Ipoceccop

3.’- 7 o
f%z % JI.B. banabanoga

COI'JTACOBAHO
Y4eHBIM COBETOM MHCTUTYTa YKOHOMHUKH U yTIPaBICHUS
ITpotokon ot 24.02.2025 r. Ne7

OAOBPEHO
Y4e0HO-MeTOAUUECKUM COBETOM Y HUBEPCUTETA
IIporokon ot 26.02.2025 r. Ne

IIpencenarens JI.B. KpbuioBa

i/

© Cappax E.B., 2025 rox

© OI'BOY BO «/loHemnkuii HalHOHATBHBIN
YHUBEPCUTET IKOHOMUKU U TOPIOBIIA UMEHU
Muxauna Tyran-bapanosckoro», 2025 roa
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1. OIMMCAHUE YYEBHOM JUCIAIIINHBI

HaumeHoBaHHE YKPYITHEHHOH XapaktepucTuka y4eOHoH
TPYIIBI HAIPABJIECHUH [OATOTOBKH / IUCLATIITHHEL
CIEIHATLHOCTEH, HallpaBlIeHHuE
HanmMeHOBaHUE NIOKA3aTENS NOJrOTOBKH / CIIELHATBHOCTD, ogHas OYHO-3204HAS
npoGuis / MarucTepeKas mporpaMma dhopma bopma
/ crierpanu3anys, porpaMma o0y4yeHH o0y4yeHus
BBICIIEr0 00Pa3sOBaHus
KomuyecTBO 3a4eTHBIX VKpymHeHHas rpyliia HalpaBIeHHH YacTtb, popMupyemast
eIMHHUIL — 3 moarorosku 38.00.00 DxoHOMHUKA U | YYaCTHHKaMH 00pas0oBaTeIbHBIX
yIIpaBJICHUE OTHOILIEHHUH

HanpagsieHnue noaroToBKu
38.03.02 MeHemKMEHT

Monyne#t — 1 I'ox moAroTOBKH
CMBICJIOBBIX MOJTyJIeH — 3 4-1 | 5-i
Of1ee KOJIMYECTBO YacoB Cemectp
108 [Tpoduns: Jlornctuka T | o
Jlexunu

32 yac. | 16 yac.
KonuuecTBo 9acoB B ITporpamma Beiciiero obpasopanus | IIpakTH4ecKne, ceMHHADCKHE
HEJIENIO JUISL OYHOM (OPMBI — nporpamma OakanaBpuara 3aHATHS
o0yJeHus: 32 yac. | 16 yac.

JlaGopaTopHble 3aHATHS
ayIUTOPHBIX — 4; " | "

CaMOCTOSITEIbHON paboTHI CamocTosiTesbHas paboTa
obyyatomerocs — 1 13 gac. | 45 gac.
HNuauBuAYaIbHbIE 32JaHHS
3TMK 3TMK
28,6 gac. 28,6 yac.
®opma MPoOMeKy TOYHOH
aTTeCTALMH:
Dx3amMeH DkzameH
(2,4 4ac.) (2,4 yaca)

* i ouHo#t (opMBI OOYYEHHsS YKA3bIBACTCS KOJIUYECTBO MPOBOIMMBIX TEKYIIHX MOMYJIBHBIX
koHTpoei (sanpumep, 2TMK), npu HamH4HK — KypcoBas pa6ora/mpoext (KP/KII)

JUIS OYHO-3204YHOM (OpMBEI OOydYeHHS YKA3EIBAETCs, NpPH HAIMYMHA, ay[AWTOpHAS NHCHMEHHAT
pabota/konTposkHas pabora (AIIP), kypcosas paGora/mpoext (KP/KII)

COOTHOIIEHAE KOMMIeCTBA YACOB ayANTOPHBIX 3aHATHH i CAMOCTOATENBHOH pabOTHI COCTABIIAET:
1715 04HO#M (opmbl 00yueHns — 64/44
U151 O4HO-3204HO#H Gopmbl 00ydeHus — 32/76
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2. TIEJIb U 3AJTAYM YUYEBHOW AU CLUIITAHBI

ey yuebHoit mueMmIMHBI: (OPMUPOBAHHE KOMIUIEKCA TEOPCTHICCKHX 3HAHWA U
MpaKTUYECKUX HABBIKOB IO (DOPMUPOBAHMIO H pEATM3ALUH KaZpoBOH TIONUTUKH B COBPEMEHHBIX
IPENPUATHSX, PALMOHATEHOMY 0TOOpY PabOTHHKOB Ha JOJDKHOCTH H (GopmupoBaHUIO 3QHEKTUBHOTO
TPYIOBOTO KOJUIEKTHBA, OLCHHBAHUIO M PasBUTHIO pabOTHUKOB, @ TaKXKe LEICHANPaBICHHOMY
HCIIOJIB30BAHUIO UX MOTEHIMATA.

3agaun y4eOHOH MMCHMIUIMHBI: TEOPETHYECKas M IPAaKTHYECKas IOAr0TOBKA 00yuaromuxcs 1o
CIIeyIONIIM BoTIpocaM: (popMHpoBaHue SPPEKTUBHON CHCTEMB! yIIPABJICHHS YEI0BEUCCKUMU pECypCaMi
B TPEANpPHUATHH, OOOCHOBAHHE KOHIENTYAIbHBIX MPUHIMIIOB M METOAOJOTHYECKHX MPHHIHIIOB
yIIpaBIeHusl YENOBEYECKUMHU pecypcamy; (OpMHPOBAHHE M aHAIA3 COCTOSHHI KaIpOoBO# MONUTHKA
IPENPUATHS; NPOEKTHPOBAHHE CHCTEMBI YIPABICHHS HYENOBEIECKAMH pecypcamu H HOPMaTHBHOM
YUCJIEHHOCTH DabOTHUKOB KaIpoBOM CITyXOBl NPEANPHATHS; YNPABJICHHE COUMAIBHBIM Pa3BUTHEM
TPYZOBOTO KOJUIEKTUBA; (DOPMHUPOBAHMA YCIEIIHOM KOMAH[bl Kak COLHANLHOTO oOpa3zoBaHHu;
IpYMeHEeHre COBPEMEHHBIX METOI0B IIAHUPOBAHMS H IPOTHO3HPOBAHHA oTpeOHOCTEH B YETOBEUECKUX
pecypcax; opraHusanus Habopa ¥ 0TOOpa nepcoHana B IPEANPUATHH: o0ydeHue, TOBBIIIEHHE
kBanu(uKanuy # TepekBanuduKainus pabOTHMKOB HA JTale pasBUTHS IEPCOHANA NPEANPHATHA,
yIIpaBIIeHHe JIeNTOBOH Kapbepoii | cirykeOHO-IpodeCCHOHATBHBIM MPOJBIKCHHEM YIIPABJICHIIES C ICJIBIO
MX Pa3BUTHS; ATTECTALUs NIEPCOHANA K HCTIOIB30BAHHE PE3YIbTATOB B CHCTEME MOTHBALIAN.

3. MECTO YYEBHOM JUCIHHUILINHBI B CTPYKTYPE OIIOII BO

Vyebnas mucimumiaa B1.B.31 «YrpasieHue 4elIOBEUYECKHMH PECcypcamMuy» OTHOCHTCA K HaCTH
OIIOII BO, dpopmupyemoii ydacTHHKaMU 06pa3oBaTeNbHBIX OTHOICHHH.

Kypc «YmpaBieHue YeloBEYECKHMHU pecypcammy» 0asMpyeTcs Ha 3HAHHSX, MONYICHHBIX B XOIC
M3ydyeHHs TAKEX JUCIMIUINH, KaK: «McTopus yNpaBIeHYECKOH MBICIIHY, «MeHeIKMEHTY, «YIpaBJIeHUe
opucom», «CaMOMEHEDKMEHT.

OCHOBHBIE TIOJNOKEHHs IMCIAIUIHHEl MOTYT GBITh MCIIOIB30BAHbl B JAIbHEHIIEM NPU H3Y9ICHUH
CAEMyIOMMX JUCHHMIUIAH: «YTpaBIeHHe pPHUCKaMu», «YIpaBIeHUE MPOCKTAMHY, «CouuasbHbIH
MeHeDKMEHT, «MOoIeTMpOBaHUE YIPABICHHYECKUX PEIICHHID) H JIp.

4. TIEPEYEHH TIJIAHUPYEMBIX PE3VJIbTATOB OBYYEHUA 11O YYEBHOM
JMACHUIIMHE (MOAYJII0), COOTHECEHHBIX C IIJIAHUPYEMBIMHU PE3YJIbTATAMU
OCBOEHMS OBPA30BATEJILHOM NIPOT'PAMMBI

B pesyibraTre OCBOCHMA H3Y4YCHHA yae6HOH JHCIMIUIMHEL y OOydaromerocs JOJDKHBI OBITE
c(hopMHPOBAHB! KOMIIETEHUNH ¥ HHAUKATOPLI UX J0CTHRECH IS

Koo u naumenosarue KoMnemeHyuu Koo u Hauvenosanue MHOHKG??IOPG Q0CNUICEHUA KOMNEMEHYLUU

[IK-3 Crocoben mmanuposath HUAI-2mcs OCYLIECTBIACT — ympaBieHHE IIE€PCOHANOM CTPYKTYPHOTC
EILERGasEIBaT P?ﬁOTY 10/[pa3ieNieH s, IPUMEHSET CUCTeMy MOTHBAIMH COTPYAHUKOB.
MOApasfeNicHuit  NPeAnpHaTud |
oprafusaiuii ¢ y4erom TpeOOBaHHH
elfcTBYIOIIET0 3aKOHOJATENbCTBA U
HOPMaTHBHON 6asel o0BeKTa
yIpaBJCHUS

B pesynpTarte u3yueHus yueOHOH AHCIUTLIHHbL o0ydaroImuics MOJDKEeH:

3HATH: COBPEMEHHBIE MPOOJEMEl YIPABICHHUS HeTOBEYECKMMH PECypcaMi; MECTO M 3HATCHHC
YIIpaBJIEHHUs] YeJIOBEYECKMMH PECYpCaMH B CHCTEME MEHEDKMEHTA opraHu3anuit; OCHOBHBIE TPHHIIUIIEI
VIIPABIEHHs YENOBEUECKUME PECYPCAME B COBPEMEHHOH CHCTEME MEHE/DKMEHTA; CYIIHOCTD CUCTEMHOTO
MOJX0/Ia K COMepKaHuio (DYHKIUH yIpaBJIeHHs YEI0BEYECKMMH PECypCaMu B opraHu3alyu; OCHOBHbIE
dyHKIME KampoBOM cmykObl, B T.4. MEHE[Kepa IO NEpCOHAIy; COAEpKaHHC MEpPONPHUATHH T10
()OPMHpPOBAHMIO IO3UTHBHOTO COIMATBHO-IICHXOJIOTHYECKOr0 KIuMaTa B KOJIUICKTHBC, HCTOYHUKHA
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HOMCKA KAHMMIATOB HA BAKAHTHBIC JOJDKHOCTH B NPEIPUATHH m oréupaTh W3 HEX Haubonee
SKOHOMMYECKH Ie1eCO00pasHble; CONEPIKaHNe CHCTEMBI PasBUTHA nepcoHana NpeAnpuaTus; Gopmbl U
MeToasl oOyueHHs pabOTHMKOB M TPUMEHATH HX B 3aBECHMOCTH OT IOTpeOHOCTEN NPEIIpUATH,
CYIIHOCTb COIMAbHOTO NAPTHEPCTBA B TIPEITPUSLTHH, CONEPKAHUE KOIIEKTHBHOTO JOTOBOPA;

ymeTh: 00eCreunBaTh INPOLECC YIPABICHUI YEeIOBCUCCKAMH ~ pecypcaMu  HEOoOX0IMMOH
prdopManueil 1 TOKYMEHTAlHeH, yMETh CTPOUTE AKTHBHYIO KaIpOBYIO IIOJMTUKY MNPEANPHATHA, B
YACTHOCTH, ONpEIesTh OCHOBHBIE MEPOTpPHATHS IO €€ hOPMUPOBAHMIO M peanu3alluy; MPOBOJHATE
0GBEeKTURBHBIN AHANM3 KalpoBOod paboTBI HA OCHOBE KaJ[pOBOI0 MOHHTOPUHTA; paspabarbiBaTh
HEOBXONUMBIE KAZPOBBIE JOKYMEHTBL, CTPOMTH DallHOHAIBHYIO CTPYKTYpY Ka/ipOBOH CITyKOBI
[IpeJNpUATHS;, NPAMEHITh OCHOBHBIC CTAaTbhH TPYIOBOTO ~3aKOHOJATENBCTBA; XapaKTepusoBath
MH/IMBH/yanbHbIE OCOOEHHOCTH (CHJIBHBIC H cabble 4epThl Xapakrepa) pabOTHMKA MPEANPUTHA
pOBOAUTE CoOeceNoBaHME C KaHIUAATaMH Ha BAKAHTHBIE JOJDKHOCTH B IPEATIPUATUHH ¥ aHAIU3HPOBATDL
AHKETHbIE NAHHBIE, COCTABNIATH IUIAH MEPOINpPHATHH IO npogopueHTalEonHOl paboTe B TPYHOBOM
KOJUTEKTHBE NPEANpHUATHS; paspabaTeiBaTh NPEUIOKCHU K ILIAy COIMATILHOrO Pa3BUTUS TPYAOBOTO
KOJIJIEKTHBA TPEANpPUATHS; [OKYMEHTAIBHO o(opMIIATE JBHKEHHE PAOOTHUKOB B IpeIIpHATHH;
oBecredHBATh BEICOKHH yPOBEHb TPYAOBOH TUCIHATIITHHEL paGOTHUKOB B MPEINPHSITHH 1 TOBBIIATE €TO;
FOTOBUTH IPEINOKEHHS 110 TPOBENCHUIO SKOHOMHUHCCKHU 06OCHOBAHHOM TOMUTUKH BHICBOOOKICHHUS
epcoHaNa U IPeIyNPEexKICHUIO TEeKyIeCTH TepcoHaa; OlEHUBATh YPOBEHD sddexruBHOCTH pabOTHL €
TIePCOHANIOM TPEANPUATHAS IO PA3HBIM TIOKA3ATEIAM,

BJIaJleTh: HABBIKAMH KaJPOBOTO INTAHMPOBAHHS C TIETBIO oTpe/iesIeH s ONTUMAITEHON THCICHHOCTH
W CTPYKTYpbl pabOTHHKOB; yMCHHEM (hOpMUPOBATH CIIOYEHHBIH KOJICKTHB MPEANPHATH W yIpaBiaTh
MM, HABUKAMM [0 YJIYHIIECHHIO CONMATFHO-TIICHXOJIOTHYECKOro KIuMara B KOJICKTHBE, MeTOoJlaMU
5QPEKTHBHOrO KOMIUIEKTOBAHUS IITaTa M ananTangi pabOTHUKOB B TPEANPHATHH; METONaMH
palHOHAIEHOTO OLIEHHBAHHS paGOTHUKOB M YMETh MX MPUMCHATE B KOKIOM KOHKPETHOM IIPEITIPUATHH;
HABBIKAMH PACUeTa II0Ka3aTellel ABIKEHI epCoHalla B IPEANPHATHH.

5. IPOTPAMMA YYEBHOU JACIUTIINHBI
MOJIYJb 1. YIIPABJIEHUE YEJOBEYECKAMHU PECYPCAMU
CMBbICJI0BOIH MOIY.1b 1. KOHIIENITYAJBHBIE OCHOBBI  YIIPABJIEHUA
YEJIOBEUECKMMHU PECYPCAMHU
Tema 1. VpapieHue 4eI0BeUeCKUMA pecypcamMu B crcTeMe MeHEeDKMEHTA IIPEIIpPUsATHE
Tema 2. YIpapieHue 4eJI0BEeIeCKHMY PECypCaMu KaK colgapHas cucTeMa
CmbiciaoBoii  moayas 2. YIIPABJEHHUE TPYJA1OBBIM KOJUIEKTHBOM M KAIPOBAS
MTOJUTUKA IPEAIIPUATHUS
Tema 3. PopMupoBaHHe KOIICKTHBA IPETPHATHS
Tema 4. CIUIOYEHHOCTD U COLMANBHOE Pa3BUTHE KOJIICKTABA
Tema 5. Kanposas OJUTHKA NPEATPUATHA
Tema 6. Ciy:x0p1 IepcoHana: opranusamnis 1 (yHKLHH
Cwmpicsiopoii  moaysbs 3. COJEPKAHHUE IPOIIECCA VIIPABJIEHUS YEJIOBEYECKHMHU
PECYPCAMM IPENIPUATHS
Tema 7. Kagposoe IIaHUPOBAHUE B TIPEANPAATHH
Tema 8. Oprarusarys Habopa 1 0T60pa NepcoHaa
Tema 9. OreHUBAHIE ¥ ATTECTAIHs IEPCOHAla MPEIPUATHS
Tema 10. YpaiieHue IPONECCOM PasBUTHAS 1 IBIIKEHACM TepcoHana MpenpuaTas
Tema 11. YparneHue IpoieccoMm BBICBOOOJKIEHHUS TIepCOHAIA
Tema 12. ConuanbHOE MAPTHEPCTBO B NPEIIPUATAR
Tema 13. DbEKTHBHOCTD YIPaBICHHAS IEPCOHATIOM TIPEAIIPUATHS
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6. CTPYKTYPA YUYEBHOM JMCHUILITAHBI

KonuuecTBO 4acOB

Haspanue CMbICIOBBIX o4Has Gopma ob6ydeHns ouHo-3a04Has hopma o0yueHus
MoayJieH 1 TeM T g B TOM;IHCIIE i —! “Boero B TOM 4HCIIE
n | o | na6” | mep’ | CP a | n | mab | uHO CP
1 2 3 4 5 6 & 8 9 |10 ] 11 12 13
Moayas 1. Yipasjenue 4eJ0BedeCKHMH pecypeamu
CmpbiciaoBoii moayas 1. KonnentyaabHbie 0CHOBBI yIPABJICHHHA ye/10BeYeCKHMH pecypcaMu
Tema 1. YripaBieHue
4eJI0BEUECKUMHU
pecypcaMu B CUCTEME 5 2 | 2 - 1 B 1 }d - 2
MEeHeIKMEHTa
NpeAnpHATHH
Tema 2. YipaBJicHHE
YyeJIOBEUECKHMHU 5 5 | 2 i | A 1, i ’
pecypcaMu Kak
colljajibHas CHCTeMa
Hmozo no cmoicio060My 10 4 4 } 2 8 2 2 ) 4
mooyaio 1
CMbIc/10B0I MoAY.Ib 2. YpaBjieHue TpyA0BbIM KOLICKTHEOM H KaJpoBasi MOJHTUKA NPeAnpUsiTH
Tema 3. @opmupoBaHue
KOJLIeKTHBA g 4 | 4 - 1 4 1 1 - 2
npeAnpUAThS
Tema 4. CrinoueHHOCTh
U COLMANIbHOE Pa3BUTHE 5 2 | 2 - 1 -+ 1 1 - 2
KOJIJIEKTHBA
Tema 5. Kagposas 5 5 5 i ) 4 1 1 i 5
NOJIUTHKA NPeATPUITUL
Tema 6. CiryKObI
nepcoHana: 5 5 | 2 i | A 1 1 i 9
opraHusalis 1
(byHKIIH
Hmozo no cMbICTIOBOMY 24 | 10 | 10 ) 4 16 4 | 4 ) 3
Mooy 2

Cwmpiciosoii Moayas 3. Cojepikanue

npouecca yHnpaBJ/ieHHs ye/lopeudeCKHMH pecy

camMH NpeanpHsTHs

Tema 7. Kanposoe
TIaHAPOBAHKE

5

2 2 -

1

7

1 1 - 5

Tema 8. Opranusanus
Habopa 1 oTbopa
nepcoHana

Tema 9. OrnieHUBaHUE U
aTTecTalys IepcoHana
TIPEITPUSITASL

Tema 10. YripaBjieHHE
MPOLIECCOM PasBUTHA 1
NBIKEHUEM TIEpCOHANa
NpeIIPHATHS

Tema 11. Ynpapnexnue
MpOoLECCOM BBICBO-
foscIeHUs TepcoHana

Tema 12. CounansHoe
MapTHEPCTBO B
NpeAnpUsTAM




KonmuecTBo yacos
Haspanue cmbicioBBIX ouyHas (opma obydeHus 04HO-3a0uHas Gopma obyueHus
MOJIyJNeH U TEM ol _B Tomaqucne . e B TOM HHCIIE
n | o | a6’ | uag’ | CP n | n | nab | uHp CP

1 2 3 | 4 5 6 7 8 9 [10] 11 12 13
Tema 13.
S dexTuBHOCTH
yrpaBieHus 5 2 | 2 - 1 6 1 1 - 4
TIEPCOHATIOM
peanpHUsTHS
Hmozo no cmvicnosomy 3 |18 | 18 ) 7 53 1010/ - 33
Modynio 3
Bcezo no cmuicnogvim 77 | 32 | 32 i 13 7 16 161 - 45
MOOYAAM
Kart® 1,6 1,6 1,6 1,6
K3’ 2 2 2 2
Karrak® 0,4 0,4 0,4 0,4
Kontpoins 27 27 27 27
Bceero: 108 | 32 | 32 - 31 13 108 | 16 | 16 | - 31 45

[pumeuanus: Jlek — nexumn, Jlab — naboparopusie 3anstus, [Ip — npaktudeckue 3anatus, UK — uHAMBUIyanbHEIE
KoHCysbTaluy, KaTT — koHTakTHas paGoTa HAa aTTECTALMIO B MEPHON TEOPETHYECKOrO OBYdYeHWs, B TEpHOJ

npoxoxiaenus npakTuk, CP — camoctosrensHas pabora, KD — koHCynbTanmu sk3ameHaldoHHble, KaTTok —
KOHTAaKTHas paboTa Ha aTTeCTALHIO B IIEPHO SK3aMEHALIMOHHOM CECCHU W HTOTOBOM aTTECTALIMU

7. TEMbl CEMUHAPCKUX U MIPAKTHYECKUX 3AHATHI

Ne HassaHue TeMbl KonuyecTBo yacos
n/n oyHas Gopma OYHO-
3a0uHast
dhopma
1 VYpaBieHHe 4eI0BeYeCKUME PECYPCaMH B CHCTEME 5 1
MEHEDKMEHTA MPEITIPUSITHI
2 VYnpasneHus 4eI0BeUECKHMU PeCypcaMi Kak COLHaIbHAsI ’ 1
cucTeMa
3 DopMUPOBAHUS KOIUIEKTURA TIPENIPUITHS 4 1
4 Cr104eHHOCTE ¥ COLMAIbEHOE PA3BUTHE KOJUIEKTHRA 2 1
5 Kanpogas nmonuTHKa nNpeanpHsITus 2 1
6 Ciy»0b1 mepcoHaia: oprasu3amst 4 GyHKIHH 2 1
7 KanpoBoe miianupoBanue 2 1
8 Opranuzanust Habopa 1 0T6opa nepcoHana -+ 2
9 OuenvBaHue U aTTeCTALMS IEPCOHANA IPEATIPUITHS B 2
10 YrpaBieHHs IIPOLECCOM Pa3BUTHS U IBHIKEHUEM 4 2
NEepcOHaIa NPEIPUSTHS
11 VYnpasieHue npoueccoM BEICBOOOKICHHS TIEPCOHANA 2 1
12 CornpansHoe NapTHEPCTBO B IPEUTPHSTHH 2 1
13 O deKTHBHOCTD YIPABICHHS IEPCOHAIOM IIPEAIPUITHS 2 1
Bceero: 32 16
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8. TEMBI JIABOPATOPHBIX 3AHSITUH - He npe/rycMOTpeHs!

Ne /o Haspanue Temsl KonuuecTBo yacos
oyHas popma OYHO-3a04Has
(hopma
1
2
BCEI'O:
9. CAMOCTOSTEJBHASA PABOTA
Ne Haspanue teMsl KonuuectBo yacos
n/n oyHast OYHO-
popma 3a04Has
hopma
1 | YopaeneHue 4elOBEYECKMMH PeCypcaMH B CHCTEME MEHEKMEHTa 1 5
[peANpUATHI
2 | YipasieHue 4eJI0BEYECKUMU PECYPCaMH KaK COLMabHas CHCTeMa 1 2
3 | ®opMupoBaHUEe KOJUIEKTHBA IIPEIITPHSITHS 1 2
4 | CryioyeHHOCTH ¥ COLMAIBHOE PAa3BHTHE KOJUIEKTHBA 1 2
5 | KagpoBasi MOJIMTHKA TIPEITPUSITHSI 1 2
6 | Ciy0p1 IepcoHaNa: Opranu3anust # QyHKIHK 1 2
7 | KanpoBoe miiaHupoBaHHE 1 5
8 | Oprauusanus Habopa 1 0TO0pa nepconana 1 5
9 | OnenuBanye U aTTeCTalMs IepcOHANA IPEAIPHATHS 1 5
10 | YopaBnenue mpoLeccOM pasBUTHS M JBIKEHHEM IIepcoHala 1 5
IpeaIPUSATHS
11 | Yupasnenue mpolieccoM BEICBOOOXKIEHUs MEpcoHana 1 5
12 | CounanbHOE NAPTHEPCTBO B MIPEANPUSTHH 1 4
13 | D dexkTHBHOCTD YIIPABIECHHS IEPCOHAIOM TIPEITPUATHS 1 4
Wroro 13 45

10. OBECIIEYEHUE OBPA3OBATEJIBHOI'O TMIPOLUECCA JUId JKLl C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMM 3/10POBbsI 1 UHBAJIMIOB
B xoze peamisanuy yueGHOM AMCIUIIIMHBI HCIONB3YIOTCS CIEMYIOIIHE JOTOIHUTEIBHEIC METOBI
06ydeHHs, TEKyIIEro KOHTPOJS YCIEBAEMOCTH M IIPOMEXKYTOUHOH arTecTany OOyJaloluXcs B
3aBHCHMOCTH OT MX MHIMBUIYAIBHBIX 0COOCHHOCTEM:
1) mng ciensix u cnaboBUAAIIMX:
- JIEKIMH O(hOPMIISIOTCS B BHJIE JNEKTPOHHOrO JOKYMEHTA, JOCTYITHOIO ¢ IOMOIIBIO KOMIIBIOTEPA
CO CIeNUATH3UPOBAHHBIM [IPOrPAMMHBIM 00€CIICUEHHEM;
- THChbMEHHBIE 3aIaHus BBITOJIHAIOTCS Ha KOMITBIOTEPE CO CIIEIHAIn3UPOBAHHBIM IIPOTPaMMHBIM
obecrieyeHueM, HITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,
- JUISL BBIIIOJTHEHHMS 3aJaHUs IIPH HEOOXOAMMOCTH MPEOCTABILIETCS YBEIMYHMBAIOIIEE YCTPOHCTBO;
BO3MOJKHO TaK)Ke MCIIOIb30BaHHe COOCTBEHHBIX YBEIHUMBAIOIINX YCTPOUCTB;
- IHCHMEHHBIE 3a/1aHusl OQOPMIIOTCS YBEIHYECHHBIM IIPHPTOM.
2) s TAYXHX ¥ c1aboCblIalimX:
- gmexmud  oQOPMISIOTCS B BHAE OJEKTPOHHOTO JIOKYMeHTa, JHOO IPENOCTaBIAETCS
3BYKOYCHJIMBAIOLIAS alllapaTypa WHIUBHIYaIbHOTO MOJIB30BaHHUS;
- IHCHMEHHBIE 3aaHus BBIIOIHSIOTCS HA KOMIIBPIOTEPE B IIHCBMEHHOH (opMme;
- DK3aMeH TPOBOJHUTCS B MHCEMEHHOH (popMe HA KOMIIBIOTEPE; BO3MOXKHO ITPOBEACHNC B bopme
TECTUPOBAHUSL.
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3) IS I C HApYLICHHUSIME OTIOPHO-/IBUTaTEILHOTO armapara:

- siexmEd o(QOPMIISIOTCS B BUJIE SIEKTPOHHOIO IOKYMEHTA, IOCTYIHOTO € [IOMOLIBIO KOMIIBIOTEPA
CO CelMATA3HPOBAHHBIM IPOTPAMMHBIM 00ECTIEUCHHEM;

- [IMCHMEHHBIE 3a/1aHUs BHIIONHSIOTCS Ha KOMIBIOTEPE CO CTEIHATH3MPOBAHHBIM IPOTrPaMMHBIM
obecrieueHueM;

- SK3aMeH IIPOBOMIATCS B YCTHOH opme.

[Ipr HeOGXOAUMOCTH MPE/lyCMaTPHBACTCS YBEIMUCHHUE BpEMCHHU IUTS TIOATOTOBKH OTBETA.

IIpouenypa MpOBENCHHA IIPOMEIKYTOUHOM aTTecTaluy It 06yyaroIuxcsl yCTaHaBIUBAETCS C
yuéTOM WX WHIABHIYaTbHBIX ncuxousmaeckux ocobemHocTed. IIpomexyTouras aTTeCTai MOXKeET
IIPOBOJUTHCS B HECKOJIBKO ITAIlOB.

[lpu npoBeieHMHA TMPOLEAYPBl OLEHUBAHMS PE3YINBTATOB oOyueHusi IPedyCMAaTpUBacTCs
HCIOTB30BAHME TEXHHUECKAX CPENCTB, HEOOXOMMMBIX B CBS3H C HHIMBHIyalbHBMHU 0CcO0EeHHOCTAMHE
obydaronxcs. DT CPEICTBA MOTYT OBITh NPE/OCTABICHDI YHHBEPCUTETOM. MJIH MOTYT HCIIOJIB30BaTHCA
cOOCTBEHHBIE TEXHUYIECKHE CPENCTBA.

IIpoBeieHre IPONENYPhl OLUECHUBAHMS PE3YILTaTOB 00ydeHHs IOMYCKAeTCsl ¢ HCIOJB30BAHAEM
JMCTAHIMOHHEIX 06pa3oBaTeBHBIX TEXHONOTHH.

O6ecrieunBaercsi JOCTYyI K HHOOPMALMOHHBIM U GubamorpaguueckuM pecypcam B CETH
VHTepHeT JIsi KaKI0ro 00yd4aromierocs B dopMax, a/aiTHPOBAHHBIX K OrPaHMYEHUSM X 3HOPOBRA U
BOCIIPUATHS HHOPMALIHH:

1) s cremnbiX U cIaboBHAAIIHX:

- B TIeyaTHON (GopMe YBETUUEHHBIM MPH(TOM;

- B popMe INEKTPOHHOTO HOKYMEHTA,

- B popme aymuodaitna.

2) I DIyxux u ciabocnplanux:

- B TleyaTHoO# popme;

- B (popMe 3NEKTPOHHOI'0 NOKYMEHTA.

3) s 00y4aroIKUXCs ¢ HapyIICHUAMH OIIOpPHO-J[BUTaTENBHOTO anmapara:

- B leuaTHOH (opme;

- B (hpopMe EKTPOHHOTO JOKYMEHTA,

- B hopme aynuodaiina.

11. THIUBU/Y AJTbHBIE 3AJAHWSA
Bonpockl It TEKYIIEro Moy JbHOr0 KOHTDOJIS (TMK)
Cmpicaosoii  moayas 1 KOHLIETITYAJIbHbBIE OCHOBBI VIIPABJIEHKWS YEJIOBEYECKUMU
PECYPCAMU
1. CyIIHOCTb MOHATHH «TPYIOBBIC PECYPCHD, «TPYIOBO# KOJUIEKTHBY, IIEPCOHAI), KKAPEL»,
«4eIOBEYECKHE PECYPCHD), «KaJPOBBIM MOTEHIHAAI.
2. ACIIEKTHI ¥ TIPUHIMIIBI YIIPABJICHUS IIEPCOHATIOM.
3. TToaxopl K YIIPaBICHHUIO IIEPCOHAIIOM.
4. Bybl YHCIICHHOCTH IIEPCOHAA MPEAPUATH.
5. XapaxTepHCTHKa KBaTM(UKAIMOHHBIX TPYIII EpCOHala IpEeNIPHATAS.
6. KommereHTHOCTE pabOTHHKA: CYLIHOCTD, BH/IBL.
7. CucteMa yIpaBJeHus IEPCOHAIOM: CYIIHOCTB, CTPYKTYPd.
8. MeTo/il YIIpaBJIeHust IEPCOHATIOM.
9. TeH ICHIMH, IPUCYIIME COBPEMEHHOMY JTally PasBAUTHS yIIPABIICHHA TIEPCOHAJIOM.
10. CTpykTypa nepcoHaia IpenpusTus: CyIHOCTb, BUJIBL.
11. CymHOCTb OHATHH «IIPOQECCUsD, «CICUHATBHOCTEY, «rpoeccroHabHAas TIPATOTHOCTEY,
«xkBasHUKALIHSN.
12. [lokasareny, XapakTePU3yIOLIMe KBalu(uKaLIo Iepeonaid.
CMBICI0BOH moayas 2 YIIPABJIEHHE TPYJIOBBIM KOJUIEKTMBOM 1N KAIPOBAJ
[TOJIUTUKA TTPEITPYATIA



10

. DTarnbl pa3BUTHS TPYIOBOr0 KOJUICKTHBA.

. ®opMmasibHble # He()OopMalIbHE IPYIIIbI B TPYAOBOM KOJIIEKTHBE.

. KoproparuBHast KyIbTypa: CyIIHOCTh, YPOBHH.

. Cramuu (popMUPOBAHHUS CILIOYEHHOH IPYIIIIBL

. [Tpou3BozicTBEHHBIE PO PAOOTHUKOB B KOJLIEKTHBE.

. CyIHOCTE, IPHHIMIE X HAIIPABIICHUS KaJIpOBOH IMOIHTHKH.

. Knaccudukaius KoJUIEKTHBOB.

. ®axTopsl, Biusonpe Ha 3QheKTUBHOE (YHKIMOHUPOBAHUE IPYIIIbL.

9. Cuyia KOpIIOpaTHBHOM KYIBTYpBI: CYIIHOCTh, [TOKA3aTeNH, e¢ ONpe/IeNAIomue.
10. Ycnosust popMHPOBAHUS CIIOUEHHOM IPYIIIIBL.

11. TUIIBI OTHOLICHHH MEXTY YIEHAMH KOJIeKTHBA. MeTOIbI KOJIEKTUBHON paboThL.
12. TuIel KaApOBOM TOIUTUKH TIPEIIPUATHA.

CwmbiciaoBoii  moxyas 3 COJIEPKAHUE TIPOLIECCA VIIPABJIEHMS YEJIOBEHECKHMMM
PECYPCAMMU ITPEATIPUATVA

1. ITporHO3upOBaHKE B YIPABIECHHH IEPCOHATIOM.

2. Iponenypa npuUBIIEUYEHHS TepCOHANA.

3. OueHUBaHKE CIIEIHUATUCTOB U PYKOBOAUTEINEH B IIPEAPUSITHH.

4, Mopenu Kapbephbl.

5. VipaBlieH#e TeKy4ecThIO IIEPCOHANA B IPEITPUITHH.

6

7

8

o ~1 Oy n B W~

. MeTop! podecCHOHATBHOr0 00yUeH s IepCOHANa MPEANPHATHS.
. ColmanpHOe HapTHEPCTBO B MPEANPHATHH: CYIHOCTD, QYHKIUY U 3a1a4H.
. OprauuszanuonHas G GeKTHBHOCTD YIIPaBJIeHHs EPCOHATIOM IIPEAIPHATHS.
9. IIpUHIMITBI K 3TAIB! KaJPOBOTO MJIAHKPOBAHUS B TIPEAIIPHATHH.
10. [Ipouexnypa orbopa nepcoHaa.
11. ArTecTarius nepcoHaia npeanpusThus.
12. JIuHAMHYHOCTH Kapbepbl. MaTpHia NO3UIHi Kapbephl.
13. BoicBOGOIXKIEHHE IEPCOHANA: CYIIIHOCTE, TPeOOBaHMUSL.
14. O6ydenue nepcoHana MpeAIpHsTHS: BUIbI, STaIlbL.
15. KoJIeKTHBHBIH JIOTOBOP KaK CPEICTBO YKPEITIEH s COIUaNbHOro NapTHEPCTRA.
16. Comuansaas 3G (HEeKTHBHOCTD YIPABICHUS EPCOHATIOM IPEIIPHATH.

12. OIEHOYHBIE CPEIACTBA JUISI TEKYIIEIO KOHTPOJIA 3JHAHUI W
NPOMEXYTOYHOMN ATTECTAIIMA OBYYAIOIIUXC51

OLleHOYHbIE CPECTBA JETAIM3UPYIOTCA IO BUJaM paboT B OLEHOUHBIX MaTepuaax Io yueOHOM
IMCHHIUTHHEE, KOTOPhIE YTBEPIKIAIOTCS Ha 3acelaHuy Kadepel.
CucreMa OLEHUBAHUS 110 yueOHON IUCIUIIIHHE™

Dopma KOHTPOJISE Magke. KoJIH4ecTBO 62J1J10B

3a oany paborty Bcero
Texymuii KOHTPOIIb: 40
- cobecemosanme (Templ Nel-13) 1 13
- cuTyauuu ¥ 3afasus (Temel Nel-13) 1 13
- TectupoBanue (Tembl Nel-13) 0,5 6,5
- TMK (Nel,2,3) 2,5 7,5
[TpomesxyTouHas aTTeCTaLHs IK3AMEH 60

Hroro 3a cemecTp 100

* B COOTBETCTBAH C YTBEP)KICHHBIMU OLCHOYHBIMH MaTePHATAMHU 110 y4eOHOU TUCIUIIUHE
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Bonpocwel 0112 n0020mMoBKU K IK3AMEHY:
Tema 1: “YIIPABJIEHUE YEJIOBEUECKVMU PECYPCAMU B CUCTEME
MEHE]DKMEHTA TTPEAITPUATIASA”
PojIb ¥ 3HAUEHHE YIPABJICHHS YeJOBEYSCKUMH PECypcaMy Kak HayKd ¥ y4eOHOH JMCLHUILIMHBL,
KOMIUIEKCHBI ¥ CHCTEMHBIH IIOAXOABI K YIPABICHUIO 4YeI0BEUYeCKMMH pecypcamu. CyIIHOCTb,
STars! U (pYHKIME YIPABICHHUS YeI0BEIECKUMHU PECypCaMH.

3. TpynoBble pecypchl, TPYAOBOM KOJUIEKTHB, IEPCOHAN, KaJpbl, YETOBEYECKHE PECYPCHI, KalpOBBIH
HOTEHIUAIL.

4

o0 ~1 Oy Ln
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. Cucrema yIpaBiieHUsI IEPCOHAIIOM.

. MeTozp! yripaB/ieHHs IEPCOHATIOM.

. ACNIEKTBI ¥ IPUHITMITE YIIPABIECHUS IEPCOHAIIOM.

. IToIX0/16I K yTIpaBIeHUIO IEPCOHATIOM.

. TeHIeHLMHM, IPUCYIIHE COBPEMEHHOMY 3TaIly Pa3sBHTHS YIIPABJICHUS MIEPCOHAIOM.

Tema 2: “YIIPABJIEHUE YEJIOBEUECKMMU PECYPCAMU KAK COLIMAJIBHAS CUCTEMA™

. CTpykTypa nepcoHasia IpeIpUsAThs: CYITHOCTS, BUIBL.
. Busl 4UHCIIEHHOCTH MEPCOHANA MPEAIPUSTHSL.
. Tlpodeccus, cnenuanbHOCTh, IPodeccHoHaTbHAs IPUroOAHOCTD, KBATH()HKALUSL.

XapakTeprcThka  KBaTH(GHUKAIMOHHBIX  TPynn  IepcoHana  mpeanpustds.  [lokasarenw,

XapaxKTepHU3yroImue KBaJ'IH(.J[)HKaI_lHIO [epcoHala.

5

~l N L B W) B

B W N —

I8

2

. KoMmneTeHTHOCTE pabOTHUKA: CYIIHOCTD, BHJIBL

Tema 3: “©OPMUPOBAHUE KOJUJIEKTUBA ITPEITPUATI”

. KonnekTHB: CyIHOCTD, 3IEMEHTEI, IPH3HAKH.

. Kimaccuduxarust KoJIeKTHBOB.

. ITpottecc co3manus TPyAOBOrO KOJUIEKTHBA.

. DTarnbl pa3BUTHSA TPYIO0BOI'0 KOJJIEKTHBA.

. ®opmanpHble U HepopMalbHBIE IPYIIIEL B TPYIOBOM KOJUIEKTHBE.

. ®akTopsl, Biusomue Ha 3QekTuBHOE HYHKIHOHHPOBAHUE IPYTIIIEL

. Koprioparusras Ky/nbTypa B CHCTEME YIPABIECHHUS IIEPCOHAIOM IPEATIPHATHSL.

Tema 4: “CIUIOUYEHHOCTD U COLIMAJIBHOE PASBUTHUE KOJIJIEKTHBA”
. CrI/I09eHHOCTH KOJIEKTHBA: CYIIHOCTD, XapaKTepUCTUKH. DakTOPHI IPYIIIOBOH CINIOYEHHOCTH.
. Cranuu (OpMHPOBAHHUS CIIOYEHHON IPYIIIIBL.
. ColManpbHO-IICUX0IOTHUECKUE OCOOEHHOCTH KOJUIEKTHBA Kak 00beKTa yIIpaBIeHHUs.
. CounansHBIE POJIH B KOJUIEKTHRE.
. THIIBI OTHOIIEGHUIT MEX/TY UIEHAMH KOJUIEKTHBA. MeTOoMbI KOIIEKTHBHON paboThL.
Tema 5: “KAJIPOBASI ITOJIMTUKA ITPEATIPUATHAS”
KanpoBsast MOJIMTHKA MPEATIPHATHS: CYIIIHOCTD, IENH, IPHHITUIIBL.

. Cuctema (hakTOPOB, OMPENENSIONMX KaAPOBYIO NOJMTHKY Npeanpustus. Hampasnenus kaapoBoi

MTOJTUTUKHA TIPE/IPUATHSL.

3.

4
5
6

—

2

1
2
3
4

Tuel KagpoBO# MOTUTHKY MPEAIPHATHS.
Orarsl IPOEKTHPOBAHHS KaJPOBOH MOJTUTHKY MPEATPUATUS.
. CTpaTeriu yrnpaBleHUs IEPCOHAIOM IIPEATPUATHSL.
. Cozleprkanue KaJpoBO# TONHTHKA HA PA3IMIHBIX 3TalaX XU3HEHHOTO [UKIIA IIPeIIPUATHS.
Tema 6: “CJIYXXBBI [IEPCOHAJIA: OPTAHMU3ALIVIA Y @ YHKIIUN™
. Opranu3sanus paGoThl KaAPOBO#i CIIy:KOBI IIPEANPHUSITHS.
. Jlenonpou3BoCTBO B paboTe KagpoBoii CIry KOBI IIPEAIPUSTHS.
Tema 7: “KAJIPOBOE ITTJTAHUPOBAHUE B ITPETIPUATHUIA”
. KanpoBoe mianupoBaHue B IPeANpUsTHN: CYIHOCTD, 3HAYCHHE, ICNIH, 3a/1a9H.
. TIpMHIAIIB! ¥ 3TAIBI KaAPOBOTO INIAHAPOBAHKS B IIPEAIIPHSITHH.
. Buapl nmanupoBalHA paoTel ¢ MEPCOHAIOM NPeANIPHATHS.
. IIporuo3upoBanue B ypaBIeHHH IIEPCOHAIIOM.
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5. Onpezenenvie nOTPeGHOCTH MPEANPUATHS B IEpcOHae. MeToasl IPOrHO3HpOBaHUs MOTPeGHOCTH B
epcoHale.
Tema 8: “OPTAHM3ALIS HABOPA 1 OTBOPA ITIEPCOHAJIA”
. Haiim nepconana B npennpustue.
. IIpuBneuenue nepconana.
. Mctounuku Habopa 1epcoHana.
. IIpouenypa orbopa nmepconaina.
. [IpenBapuTensHbit 0TO0p IPETEHEHTOR HA BAKAHTHYIO JOJDKHOCTb.
. IlpoBesienue nepBHIHOTO COOECENOBAHHS ¢ KAHAMAATOM Ha BAKAHTHYIO JOIKHOCTB.
. Ouenka npeTeHieHTa Ha BAKAHTHYIO JIOJDKHOCT.
. IIpopeccronanpras OpHeHTALUS B CUCTEME YIIPABIEHHS IEPCOHATIOM.
9. Tpynosas ananTanust paGOTHUKOB: CYIIHOCTb, €M, HAPaBICHHS.
10. AcnexTsl TpyI0BO# afanTanuy paboOTHUKOB.
11. Vnpasnenue mnpoumeccoMm TpyZOBOM amanTaiuu. YCIOBHA YCIENIHOCTH  TPYZOBOM aIarTaiuu
pabOTHHKOB B IPEIITPHITHH.
Tema 9: “IEJIOBOE OLIEHVBAHUE ITEPCOHAJIA TIPEJITPUSATUS”
1. JlenoBoe oleHMBaHKE NEPCOHATIA IPEANIPHSATHS: CYIIHOCTb, 3aa49H, TpeOOBaHMS.
2. Bumisl u cofiepaHue AeJIOBOTO OLIEHUBAHUS IEPCOHAA TIPEITIPHATHSL.
3. MeToapl BBEINONHEHUS MPOLEIYDP OLEHUBAHUS IIEPCOHAIA.
4. MeTo/p1 Onpe/ieIeHns KOHKPETHOM BEIMYUHbI OLEHKH [IEPCOHANA IPEATIPHSITHS.
5. OneHrBanKe CIENUATNCTOB H PYKOBOIUTENEH B IIPEATIPUSTHA.
6. ATTecTalus epcoHaa npeanpusITHs.
Tema 10: “YIIPABJIEHME ITPOLIECCOM PA3BUTUS U JIBUKEHUEM IIEPCOHAJIA
I[TPEAIIPUATUAS™

GO ~1 O n B W D —

1. Kapbepa: CymHOCTb, BUIEL
2. Mogenu xaprepel.
3. DTamel Kapbephl.
4.@axtops! BeIGOpa mpodeccuy. MOTHBEI I€I0OBOM KapbephL.
5. Tunonorus kapsep no O. Mosuty.
6. JIuHaMIYHOCT Kapbepsl. MaTprIia MO3HIHii Kapbepsl.
7. YnpaBieHue Kapbepoii nepcoHaia.
8. ObyueHue nepcoHaa MpeIIpUsaTHs: BUAb], STAIIbL.
9. Metozs! npodeccuoHaIBHOT0 00yUeHUS IEPCOHAIIA ITPEATIPUSTHS.
10. YnpaBnenne MOGHIBHOCTBIO KapOB.
11. Ananu3 IBHIKEHHS IIEPCOHAIA.
12. 'opusoHTallbHAas Kapbepa IepcoHalia MpeapHsITHS.
13. KaznpoBslit pe3epB: CyIIHOCTb, TUIBL [IpHHIUIBI paGOThI ¢ Pe3epBOM PYKOBOIUTENEH,
14. Metonel or6opa KaHAMAATOB B pE3epB PYKOBOAMINMX KaApOB. OTambl paboThl C pPe3epBoM
PYKOBOJISIITUX KaapOB.

Tema 11: “YIIPABJIEHHME ITPOLIECCOM BBICBOBOXIEHUS ITEPCOHAJIA”
. BricBOOOXKIEHHE IEpCOHAa: CYIHOCTD, TPeOOBAHHSL.
. I'nOxas nmonuTuka 3aHATOCTH TIPEATIPHSITHS.
. Opranusanus npouecca BBICBOOOXKICHHUS MEPCOHAJIA.
. IIponecc popmupoBanus cTabUIBHOTO TPYIOBOTO KOJUIEKTHBA. TeKydecTh epcoHaa | ee OleHKa.
. YIIpaBiieHne TeKy4eCThIO IEPCOHANA B IPEAIPHITHH.
. YupapjieHue 6e30acHOCTHIO MTepCoHAa.

Tema 12: “COLIMAJIBHOE ITAPTHEPCTBO B ITPEITIPUATUN”

. ConmarnpHOE MapTHEPCTBO B MPEAIPHATHH: CYIIHOCTD, QYHKIIMH U 3aa4H.
= CWCTBM& perynupoaanmr COIU/IB_TIBHO-TPYJIOBL‘IX OTHOIIEHUIT B ITPQ,D;HPHSITHH.

. KonnexktuBHBI 10roBOp Kak CPeICTBO YKPEILIEHHUS COLMAIBLHOTO TapTHEPCTRA.
Tema 13: “OOOEKTMBHOCTD YITPABJIEHWS ITEPCOHAJIOM ITPETIPUSATUS

o O S

S



-

2

1.9KxonoMHIYecKas 3p(PeKTUBHOCTD YIPABJICHHS IEPCOHANIOM IPEANPHATHS.

1. CoumanbHas 3QGEKTUBHOCTD YIPABICHHS EPCOHATIOM IPEALIPUATHA.

2. Oprammsamuonsast 93¢ GeKTHBHOCTS YIPABICHHS MEPCOHATIOM MPEATPHATHA.

4. Orenka KOMILIEKCHOM 3()(peKTHBHOCTH yIPaBICHHS IEPCOHATIOM IPEAIPHATHL.

13. PACITPEJAEJIEHME BAJLJIOB, KOTOPBIE IIOJIYYAIOT OBYYAIOIIMECA

Hroro | Hroro-
TeKy- BBIH
it KOH- Cym-
Texymee TeCTHPOBAHUE H CAMOCTOATEIbHAS pabora, bas KOHT- | TpPOJb ma,
pois, | (3K3a- | Gamnd
fana MEH),
Hana
Cwmeicio- CMBICTIOBOU CMBICTIOBOY MOIYJIb
BOM MOIYJb MOJIyJIE 2 3(206.)
L(7,56) (12,56.) 40 60 100
Ti | 12 | T3] T4 | T5|T6 | T7 | T8 |T9| T10 | T11 | T12 | T13
25| 251251 25125] 5 125125125 28 | 23 | 29 5

IIpumeuanwe. T1, T2, ... T13 — HOMepa TeM COOTBETCTBYIOLIHX CMBICIIOBBIX MOJyJIeH

COOTBETCTBHE TOCYIAPCTBEHHOM IITKAJIBI OLCHUBAHHUA aKa/IeMHUECKON
ycnesaemocty 1 100-0aiyibHOH KAkl

Cymma 6aJ110B 32 Ilo rocyxapcTBeHHOH Onpenenenne
BCE BUABI yu4eOHOI mKaje
JesiTeIbHOCTH
90-100 «Otmmunoy (5) OTJIMYHO — OTJIMYHOE BBITOJHEHHE C
HEe3HAUATETHHBIM KOIMYECTBOM HETOYHOCTEH
80-89 «Xopomo» (4) XOPOIIIO — B II€I0M TIPaBUIIBHO BBIIOTHEHHAS
paGoTa ¢ He3HAYATENBHEIM KOIMIECTBOM OMIHOO0K
(mo 10 %)
75-79 XOpOIIO — B IIEJIOM IIPaBHIIBHO BEITIOTTHEHHAS
paboTa ¢ He3HAYUTEbHBIM KOJHYECTEOM ombok
(mo 15 %)
70-74 «Y 10BIETBOPHUTENBHON (3) | YIOBJIETBOPUTENBHO — HETIOXO, HO CO
3HAYUTE/ILHBIM KOJHYECTBOM HEIOCTATKOB
60-69 Y/IOBJIETBOPUTEIHLHO — BBIMOJIHCHUE YIOBICTBOPSCT
MHHHUMAIbHBIE KPUTEPUH
35-59 «HeyI0BIETBOPUTEIBHO HEYJOBJIETBOPUTEIIBHO — c
(2) BO3MOYKHOCTBIO IOBTOPHO# aTTeCcTalui
0-34 HEYIOBJIETBOPHTENBHO — C

00s13aTeIbHBIM ITOBTOPHBIM H3y4YEeHHEM
JUCIIATITAHE (BBICTABIISIETCS KOMUCCHEH)
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14. PEKOMEHIYEMASI JINTEPATYPA

OcHoBHas JUTEpaTypa:

1. YnpasiieHHe 4eoBedeCKHMU pecypcamMu [DrexTpoHHEH pecype] : yue6. mocobue / H. B. Comnososa [m
ap.] ; M-BO HayKd M BBICIL. o6pazosanus PP, Dexep. ToC. aBTOHOMHOE 06pa3oB. YUpEKIECHUE BHICII.
obpasopanms «Camap. Hall. HCCIEH. YH-T MM. aKall. C. I1. Kopornesay. — Camapa : Camap. yH-T, 2019, —
Jlokan. xommbiotep. cets HB JIorHYOT.

2. Tapadues, U. 3. YpapieHHE JEI0BEIECKIMH pecypcamu [DneKTpOHHBIH pecype] : yueb. mocobue /.
3. lapaues. — Kazanp : lllkona, 7019. — Jlokan. kommsrotep. cets Hb JlonHYIT.

3. Unpkopa, T. B. YripaBIeH#re 4eI0BEUCCKAMA pecypcamy [DTeKTPOHHBIH pecype] : yueb. mocobne IEs
B. Yupxkoea, H. C. Hamuna, 3. C. [llamuua ; YOY BO "Canxr-IleTepOypr. HH-T SKOHOMHKHA H ymp.". —
Camxr-Iletep6ypr : ActepuoH, 2019. — Jlokail. KOMIBIOTED. CETh HB JosHYOT.

JlomoiHUTEAbHAS JIHTEPATYpAa:

1. VYmpaieHue HENOBEYCCKMMH pecypcamu COBpEMEHHOIl OpraHM3alluy: TEOpHs M [paKTHKA
[DnexTpoHHSBII pecype] : monorpadus / E. B. Bankesuy, E. H. Kopo6oga, O. B. 3aiinesa u ap. ; Peil. E.
B. Bankesmu, M-Bo o6pasosanus Pecri. bermapycs, Vupexaenne 06pa3oBaHAs "Bute6. TOC. TEXH. YH-T".
— Burtebek : YO «BI'TY», 2020. — JIokain. KOMIIBIOTED. CETh Hb JTonHYOT.

2. Ilposoposekas, K. A. YmpaBieHHE nepconanoM. lloBeneHue Jgrofiell M Tpyni B Opranu3alliy
[DnexTponHbIl pecypc] : yue6. mocobme / K. A. IIpo3opoBcKad; M-B0 HayK# ¥ BbICII. 00pa30BaHHs PO,
®I'BOY BO "Canxr-TlerepOypr. roc. 3KOH. yu-1". - Canxr-TlerepOypr : CII6IrDY, 2019. - Jlokan.
xommsrorep. cets Hb onHYOT.

3. VrpaBlleHWe IEPCOHATIOM OpraHM3alud B YCIOBHAX mudpoBmu3amn [ DIEKTPOHHBIH pecype]
monorpadus / mox pex. O. C. Pesnukonoii ; ®TAOY BO "KpeiM. penep. yH-T AM. B. U. Bepuanckoro"”. -
Cumbeponons : APMAJTL, 2020. - Jloxan. kommsiotep. cets HB JlonHYOT.

4. YmpaBrneHHEe MEPCOHAIOM [DnexTpoHHBIH pecype] : yue6. mocodme / M. b. Tecnerko, A. M.
I'y6epraropos, C. 0. KopaneHko [1 mp.]. — Bragumup : Bial'Y, 2016. — JIokaj. KOMIBIOTEP. CETh Hb
JorHYOT.

5. Slkymuua, B. B. Yrpasienue NEpCoHAIOM: OT JOSTBEHOCTH 10 IPHBEPIKEHHOCTH [DnexTpoHHBIH
pecype] : cr. / B. B. Sxymmna. — [JloHenx : TouHY DT, 2016]. — Jloxai. KOMIbLIOTED. cers Hb
JouHYOT.

6. Pesmmkopa, O. C. YmpapieHHe IEPCOHAIOM [DmexTpoHHBIA pecype] : yueb. nocobue / O. C.
Pesuuxopa, H. I'. Uepemucuna, E. Y. Jlanununa ; M-BoM oOpazoBanus u Hayku PO, denep. roc.
GrokeT. 00pa3oBar. Y4YpPeKJECHHE BBHICIL npod. obpasopanms "KpeiM. denep. yu-T uv. B. W
Bepnayckoro", VIH-T 5KOHOMAKHA ¥ YTID., Kad. yrp. mepcoHaoM H 9KOHOMMKH TPy.1a. - CumMdepornons :
TIATATIN, 2017. - JTokan. kommbrotep. ceTh Hb TonHYDT.

7. Bucakaea, M. A. VYimpapineHue UEIOBEUCCKHMU pecypcamMu B pErHOHANbHOM 9KOHOMHKE
[DnexTpoHHEIH pecype] yue6. mocobue / M. A. Bucakaesa, H. P. I'ycakosa, H. H. Kucenesa. — Mocksa
- TTepo, 2019. — Jlokai. KOMIBIOTED. CCTh HB JouHYIT.

VueGHO-MeTOAHYECKHE H3JaHusI:

1. Capnak E.B. Ynpasnenue 4elI0BeHCCKAMU pecypcami. [D1eKTpOHHBIH pecypc]: pabod. porpamMma I1o
JMCIL. JUISL CTYJ. HarpaBJIeHUS TTOAT. 38.03.02 MeHemKMEHT 04H. ¥ 3a04H. HopM o6yu. / E. B. Capnax ;
®IBOY BO "Jlosen. Hai. yH-T SKOHOMMKHA H TOPTOBIH HM. Muxauna Tyran-BapasoBckoro", Kad.
MapKeTHHT. MeHe/kMenTa. — JIOHEIK : TIorHY DT, 2025. — Jloka. KOMIBIOTEp. CETh HB JOHHYOT.

2. Capnax E.B. YnpasieHue 4€I0BCICCKUMH pecypcamu. [DNEKTPOHHBIH pecypc]: KOHCITEKT JIKIUH 110
JMcI. Uls CTY[. HampapaeHUs IO 38.03.02 MeHEHKMEHT OYH. H O4HO-3204H. dopm 06yu. / E. B.
Capnax ; ®T'BOY BO "Jloxe. Hall. yH-T IKOHOMHKH u Toprosia M. Muxanna Tyrau-BapaHOBCKOT0",
Kad. MapKkeTHHI. MEHEKMEHTd. — Towenx : HorHYOT, 2025. — Jloxan. xommbiotep. cetb Hb
JOHHYOT.

3. VrpaslieHue UeNOBEYECKHMH DeCypCaMu: HayqHO-METOL. peKoM. TI0 OpraHu3. CamocT. paboTsl
0GYJAIOIUXCS HANpABICHUs TOAT. 38.03.02 MenemxmenT (ITpoduimn: MceHcmmmenT Opranu3anMi,
Jloructuka) / JI. B. Banabanosa, E. B. Caprax; M-Bo o6pasoBanus 4 HayKu JIOHEI. Hapon. Peci., ['oc.
opr. BBICIL TIpO(. 0OpasOBaHUI «JloHern. Hal. YH-T OKOHOMHKA H TOPIOBIH nm. M. Tyran-
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BapaHoBCKOro», kad. MapKeTHHIOBOTO menemikmenta, — Joueux : 'O BIIO «lorHY DTy, 2023. — 152 .
— Pexxum pocryna: hitp:/http:/ library.donnuet.education.

4, Capmax E.B. JIMCTaHIMOHHBIN KypC «YTIpaBlieHHe YeOBEUECKUMH pPecypCaMim [DnexTpoHHBIH
pecype] ®I'BOY BO "Jlonen. Hall. yH-T SKOHOMHKY ¥ TOProBiu uMm. Muxania Tyran-BapaHoBcKoro";
Kad. MapKkeTHHT. MeHe/DK.— PeKuM J0CTYIIA: http://http://1ibrary.donnuet.education.

15. UH®OPMAIIMOHHBIE PECYPCBI

1.  AproMaru3upoBaHHas OuOIMOTEHUHAs uH(pOpPMALHOHHAs CHCTEMA Unilib UC : sepcus 2.110
// Hayumas Gubmuorexa JIOHEIKOTO HALMOHANGHOTO YHMBEPCHTETa OSKOHOMHKH M TOPrOBIH WM.
Muxauna Tyran-bapanoBCKOTro. — [HMomeux, 2021-  ].— TekcT : 3M€KTPOHHBIA.

2.  Wndopmuo : OSJIEKTPOH. CIPABOTHHK / 000 «PUH®UIl». — Mocksa : Mzmar. 10M
«Andopmuon, [20187—  ]. — URL: https://www.informio.ru (mata o6pamenns: 01.01.2023). — TexcrT :
9JIEKTPOHHBIH.

3. IPR SMART : Bech xouTent OBC Ipr books : mudpoBoit 06pasosat. pecype / 000 «Aii IIn
Op Memmay». — [Caparos : Ait Tlm Dp Menma, 2022]. - URL: http://www.iprbookshop.ru (nata
obpartieHus: 01.01.2023). — Pexum jocTyma: vt aBTOPH3. monp3oBaTenei. — TekcT. AyIHo.
N306paeHus : SIEKTPOHHBIC.

4.  Jla@b : SNEKTpOH.-OMOI. cHCTeEMa. — Canxr-IletepOypr : Jlanb, cop. 2011-2021. — URL:
https://e.lanbook.com/ (nata obpamenust: 01.01.2023). — Texer : 3MEKTpOHHBIM. — PexuM pocTyna: A
ABTOPU3HUP. TI0JIb30BATENCH.

5. COB : KoucopimyM CETEBBIX 3JIEKTPOH. 6-x / Drnexrpon.-6ubn. cucrema «Jlanp» TPH
no[iepKKe ATEHTCTBA CTpaTer. MHHIMATHB. — CanxT-IletepOypr : Jlanb, cop. 2011-2021. — URL:
https:Hseb.e.lanbook.com/ (nata oOpalleHUs: 01.01.2023). — Pexum pocryma : Ald MoJIL30BaTENeH
OpraHu3aluii — yJacTHHKOB, OAIHCTAKOB 3BC «Jlanby.

6. Polpred : amexTpoH. GuOm. cucrema : JIENOBbIE CTATbH M MHTCPHET-CEPBUCHI / 000
«[Tomnpen CrpaBOYHHKH». — Mocksa : Ilommpen CrpaBOYHHMKH, COP. 1997-2022. — URL:
https://polpred.com (nara o6pamenus: 01.01.2023). — Texet 9NIEKTPOHHBIH.

7. Book on lime : aucranu. oOpa3oBaHHC / wag-so KIIY MI'Y um. M.B. Jlomonocosa. —
Mockga : KIIY, cop. 2017. — URL: https://bookonlime.ru (zara obpareHus: 01.01.2023) — Texer .
Uzobpaxenue. YCTHAs pedb : SNEKTPOHHbIE.

8.  Hayunas snextponHas GubnuoTeka elibrary.ru : uH(OPM.-aHAJIMT. HOPTAT / OO0 HayuHas
3eKTpoHHas Oubimorexa. — Mockea : OOO Hayu. snexTpoH. 0-ka, €Op. 2000-2022. — URL:
https://elibrary.ru (zata o6pamenna: 01.01 .2023). — Pesxum pocTtyma: Ul 3aperuCTpup. TIOJIb30BATENEH. —
TekcrT : 2IeKTPOHHBIN.

9. cyberleninka : Hayd. 3I€KTPOH. 6-xa «KubepJlenunkay / [E. Kucmik, II. Cemsuxus, M.
Ceprees ; 000 «Ateocr]. — Mocksa : KnbepJlennnka, 7012— . — URL: http://cyberleninka.ru (nata
oGpamenus: 01.01.2023). - TekcT : 7EKTPOHHBIH.

10. HaumomanbHas 37M€KTpPOHHAs OubOIHOTEKa : HDB : denep. roc. uHGOPM. CHCTEMA / M-BO
kynsTypsl Poc. @enepanui [# mp.]. — Mocksa : Poc. roc. 6-xa : 000 DJIAP, [2008— ]. — URL:
https://rusneb.ru/ (nara oOpaeHAs: 01.01.2023) — Texcr. F300paeHue : 3CKTPOHHBIC.

11. Hayuno-us(bopMarxOHHbIH 6GIHOTe b HeHTp uMenn akagemuka JLH. Abankuna / Poc.
skon. yH-T mMm. B.I. Ilmexamosa. — Mocksa : KnowledgeTree Inc., 2008- . — URL:
http://liber.rea.ru/login.php  (nara obpamenus:  01.01.2023). — PexxuMm JocTyma: Ajis aBTOPH3HP.
nonb3oBareeit. — TeKCT : 9IeKTPOHHBIH.

12.  BubmMoTedHO-HHPOPMAITMOHHBIN KOMIIIEKC / ®duHAHCOBBIH YH-T TIpH [IpaBUTEIBCTBE Poc.
denepannu. — Mocksa ! ®unancosbii yHusepeutetr, 2019— . — URL: http:/library.fa.ru/ (nara
o6parenus: 01.01.2023) — Pesxum moCTyIa: JIsi aBTOPU3HP. nonb3oBaTeneii. — TeKCT : ANEeKTPOHHBIH.

13. YumBepcuTeTckas OubmHOTEKA OHJIAlH : 9NMeKTpoH. OmOiy. cucreMa. — 000 «JlupeKT-
Memua», 2006— . — URL! https:/biblioclub.ru/ (naTa oGpaleHHA; 01.01.2023) — Pexxum moctymna: s
aBTOpU3Mp. TIoJb30BaTeNeH. — TeKCT : 9IEKTPOHHBIH.



14.

16

OnekTpoHHbIM Katajgor Hayunoil Oubnuorexu J[OHENKOro HAMOHAIBHOIO YHHUBEPCHTETA
SKOHOMMKH U TOproBiu uM. Muxauna Tyran-bapanosckoro. — [lonenk : Hb JIOHHYO3T, 1999—

URL: http://catalog.donnuet.education (nara o6parmenus: 01.01.2023). — TeKCT : SIEKTPOHHBIA.

16. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHUE YYEFHOMN JUCITATIINHBI
MunumansHo HeoOxomuMei ans peanmuzanuu OITIOIT BO 6akanaBpuaTa nepedeHs MaTepHaIbHO-
TEXHUYECKOTO OOECNEYEHHUsI BKIIIOYAET ayAUTOPHBIH (OHZ B COOTBETCTBUM C YTBEPIKACHHBIM
pacrucaHueM C HCIOIL30BAHMEM MYJIGTUMEIUHHOIO JEMOHCTPALIMOHHOIO KOMILIeKca Kadenps
MapKeTHHTOBOTO MEHEKMEHTA (IIPOEKTOpP, HOYTOYK).

17. KAAIPOBOE OBECHEYEHHUE YYEFHOM AV CIUTIJIMHBI

@amunmus, | Ycnoua npusneyeHus (o | J[omKHOCTS, YpoBeHb CeenieHus 0 JONONHUTENLHOM
UM, OCHOBHOMYMECTY padoThl, yueHas obpazoBaHus, npodeccHoHANBEHOM 06pa3oBaHHN
OTYECTBO Ha YCIIOBHAX BHYTPEHHEro/ CTEIEeHb, HalMEHOBaHHe
BHELIHEro yHeHoe CTELHaIbHOCTH,
COBMECTHTENLCTBA; Ha 3BaHHE HallpaBJIeHHA
YCIOBHAX MOJArOTOBKH,
JI0roBOpa rpaxIaHcKo- HalMeHOBaHHe
IPaBOBOro XapakTepa IIPHCBOEHHOIA
(nanee — morosop I'TTX) KBATHDUKALIHH
Cappax Enenall) 1o o0cCHOBHOMY MECTY IMpodeccop Brlciuee, 1. O0yueHue 1o JOMNONHHTENBHOH
BuxtoposHa |[paboThl; Kadenpsl Map-| «MeHemKMeHT B [npodeccHoHaNBHOI TporpamMme
2) Ha YCTIOBHAX| KETHHIOBOTO |IIpOM3BOCTBeHHOM (KM H(pOpMallOHHBIE TEXHOJOTHH B
BHYTPEHHETO MeHeIxMeHTa,|cheper, meHemiep.obydenun. [Ipenonasarens
COBMECTHTEIIECTBA. JIOKTOp Jumnnom foxtopa {nuctaHiponHoro obyyeHus» B GPI'BO YBO
3KOHOMHMYEC- | 3KOHOMMYECKHX [«YXTHHCKHI rocynapcTBeHHEIH
KHX HayK, Hayk cepus JIJ[ [rexHudeckuit yHuBepcuTeT», . YxT1a, PO,
JOLEHT Ne 002048 21-26.02.2022.

2. IToBbiuenne kBanmudukanuu , @rbOY
BO «JloHckolt rocynapCcTBEHHBIH
TeXHHUYECKHiT YHHBepCcHTET», I. PocToB-Ha-
ITony o nporpamme «OpraHu3alioHHO-
METOJHYECKIE acCIIeKThl pa3paboTKi 1
peau3aluy MporpaMmM BEICLLEro
0OpasoBaHus 110 HaNpaBIEHHSIM M10ArOTOBKH
DKOHOMHKA M yrpasieHue» (B oobeme 36
yacoB), 17-20.10.2023 r. ¥ jocTtoBepeHue Ne
612400038551.

3. Iloebienue kpanudurauuu, ®I'OY
BO «JloHckoii rocynapcTBeHHBbIH
TEXHHHYECKHIl yHHBEpCHTETY, T, PocTOB-Ha-
ITony o nporpaMme «I1oAroToBka Kaapos
N1 HAYy9HO-TeXHOJIOTHYECKOrO Pa3sBUTHA:
Opranusalus JOINOJIHUTEIBHOTO
npod)eccHOHANEHOro 00pa3oBaHus U
npodeccHoHanbHOro 00yueHus», 24-
26.09.2024 1.

'Y moctoBepenue Ne 612400044199,
26.09.24.

4. Ilopenuenue kpanudukanuy, «Metojnka
AHTHKOPPYILMOH-HOIO MPOCBELLEHHS U
BOCTIHTAHMS B OpPraHH3alHAX BBICLIEro
00pa3oBaHus (U1 NefarorHuecKux
pabotHukoB)», ®I'EOY BO «TroMmeHCKHI
rocyaapCTBeHHbIH yHUBEPCHTET), I.
TroMeHs, 25- 30.11.2024 r. Y noctoBepeHue
o TTK Ne7220240339720, 30.11.2024 r.
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AHHOTAITUS PABOYEN IIPOTPAMMABI YUEBHOM T CIATITAHBI
B51.B.31 YupasJieHue 4ea0Be4eCKMMHU pecypcamMmu

HanpagieHue MOAr0TOBKH 38.03.02 MeHeLKMEHT
(KO 1 HAVMEHOBAHNE)

[Tpodwe: JlorucTuka
(HauMeHOBaHYE)

TpyroeMKOCTb yaeOHON JIUCIIMIIMHEL 336

[lnaHupyeMble pesynbTaThl 00ydeHus o yueOHOM JUCLUIIIMHE:

3HATHL: COBPEMEHHBIE MPOOIEMbl YNpaBICHHM 4eNOBEUYECKMMM pecypcamu; MECTO M 3HAUCHHE
ynpaB/ieHus 4eIOBEYSCKMMU pecypcamu B cHCTeMEe MEHEDKMEHTa OpraHW3aluH; OCHOBHBIE MPHHLIMIIEI
yIpaBieHns 4ejoBeYeCKMMU pecypcamu B COBPEMEHHOM CHCTEME MEHEDKMEHTa; CYIIHOCTR CHCTEMHOTO
[OIXONA K CONEpXAHWI0 (YHKIMH yrpaBieHHs 4YeNOBEUECKIMHU pecypcamMi B OpraHu3alliu; OCHOBHbIC
QyHKUMH  KaJpOBOH cnykGBl, B T.M. MEHeIKepa MO TEpPCOHaly; COZlepKaHHe MEPOTPUITHH 110
opMHUPOBAHHUIO MO3HUTHBHOIO COIMANBHO-TICHXOIOTMYECKOr0 KIMMaTa B KOJUIEKTHBC, MCTOYHUKHM TOHCKA
KAHIMIATOB HA BaKAHTHBIE MOIDKHOCTH B NPEATpPHATHH H or6upath M3 HUX Hanbojee SKOHOMHHUECKH
nienecoobpasHee; CoNepIKaHHe CHCTEMBI PasBATIL nepcoHana npeAnpuaThst; GopmMbl U METO/bI 00y4eHHs
paGOTHUKOB M TPUMEHATH MX B 3aBHCHMMOCTH OT notpeGHOCTEH MpEeANpUATHSA; CYLIHOCTH COLIMAIBHOTO
MapTHEPCTBA B MPEANPUATHH, COACPIKAHHIE KOJJIEKTUBHOTO JIOrOBOPA,;

yMeThb: o0ecreunBarh MPOLECe ynpapIeHIs yeJIOBEUECKUMH PecypcaMy HeoGX0oMMMOH nHpopMaLMen
U IOKYMEHTALMEH, yMETh CTPOHUTH AKTUBHYIO KapOBYIO MOJIUTHKY MPEATNPHUATUS, B YACTHOCTH, OMPEACIATE
OCHOBHBIE MEpONPHATHS 10 ee (OPMUPOBAHKIO H PEATM3ALIH; MPOBOAKUTH OOBEKTHBHBIA aHaIH3 Ka/IpoBO#
paboThl Ha OCHOBE KaJpOBOr0 MOHHTOPHHIA; paspabatsBaTh HEOOXONMMBIE KafpOBLIC JOKYMEHTEI; CTPOUTE
pALMOHANBHYIO CTPYKTYPY KaZpoBOH CITyKObl TPEANpUATHS; MPUMEHATE OCHOBHBIE CTaTbu TPYAOBOTO
3aKOHOATECTBA; XapaKTepPU30BaTh HHAMBHAYaIbHEIC 0COBEHHOCTH (CHIIBHBIE H CTabble YepThl XapakTepa)
pa0OTHHKA TPENNPUATHSA; MPOBOIUTE cobeceioBaHie ¢ KaHAWJaTaAMM Ha BAaKAHTHBIC JOJDKHOCTH B
NpeAnpusTHAd M AHANM3UPOBATH  AHKETHBIC JaHHBIE;  COCTABIATH  TJIaH MEpOMpPUATHHA 11O
npoQOpHEeHTALUOHHOM paGoTe B TPYJIOBOM KOJUICKTUBE NPEANPUATH paspabaTeIBaTh NPEANOKEHNS K IIaHy
COLMANBHOTO PA3BUTHsi TPYAOBOTO KOJIEKTHBA MPEANPHATHA; [IOKyMEHTaJIbHO OQOpMIATE ABHIKCHUE
paGOTHHKOB B MPEANPUATHH; oGecneynBaTh BBICOKMN YpOBEHH TPYHOBOW AMCLMIIMHEL pabOTHUKOB B
MpeANpUsITHY M TOBBILIATH €ro; TFOTOBUTH MPEIOKEHHS TI0 NPOBEJCHUIO SKOHOMHHECKH 060CHOBAHHOM
[OJINTUKM BHICBOOOIKIEHHs IMepcoHana M MpeRyHpeiICHHIIO TeKyyecTH IepcoHaja; OLEHMBATH YPOBEHE
3¢ pekTUBHOCTH PaBOThI € NEPCOHAIOM NPEATPHUATIS MO pa3HbIM MOKa3aTeaM;

BJIaieTh: HABBIKAMH KaJpOBOTO MIAHMPOBaHWA ¢ LEIBIO ompe/iesieHns: ONTUMANIBHOH UHCIICHHOCTH H
CTPYKTYphl pabOTHHUKOB; YMCHHEM dopmupoBaTh CIUIOYEHHBIH KOJICKTHE TNpEeANpUsITAs ¥ yNpaBiaTh HM;
HABMKAMM IO YTY4IICHHIO COLMaIBHO-NCHXOIOTHIECKOTO KIMMATa B KOJUIEKTHBE; METOAaMHU 3} PeKTHBHOTO
KOMTLTEKTOBAHMS 1ITAaTa Y afanTaiiy pabOTHHKOB B TPEANPUATHH; METO/laMM PalOHAIBHOrO OLCHUBAHNA
paGOTHHKOB M YMETb MX MPUMEHSATH B KaMIOM KOHKPETHOM TIPEANpPHSITHH; HABBIKAMH pacteTa riokasaTeen
NBIKEHUS TIEpCoHana B npeAnpusaTHy.

KomrmeTeHLHH BBIITYCKHUKOB H HHAUKATOPBEI UX JIOCTUIKCHHMA:

K00 u naumenosanue KomnemeHyuu Kod u HaumeHo8aHue UHOUKAMOpa 00CMuUdICeHUs. KoMnemeHnyuu

[IK-3 Crnocoben mmanupoBath HU-2m- OcylnecTBISIET  yIpaBleHHE IIEPCOHAIOM CTPYKTYPHO
OprafmB30oBbIBaTE p‘z}60Ty [10/1pa3/IeeHyLst, IPUMEHSICT CHCTEMY MOTHBALIMH COTPYZIHHKOB.

nofpasie/enuii  NpeanpuATAH U
OpraHu3allkil C y4eToM TpeboBaHUM
IefiCTBYIOIIETO 3aKOHOAATeNbCTBA U
HOPMATUBHOM Ga3p1 o0BeKTa)
IpaBIeHUs
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HaumeHoBaHMEe CMBICIOBBIX MOJIYJIEH 1 TeM YueOHON AMUCLMILIMHEL

CmsicoBoit  moayas 1. KOHLIEIITYAJIBHBIE OCHOBBI VIIPABJIEHMSA YEJIOBEUECKHMMU
PECYPCAMM. Tema 1. YrpapieHue 4eOBEYECKUMH PECypCaMH B CHCTEME MEHEDKMEHTA MPEANpPUATHHA.
Tewma 2. YnpapieHue 4eJI0BEUECKUMHU PECYPCaMK  KaK COLiMaibHas cucTeMa

CmpicioBoit  moaynb 2. YIIPABJIEHUE TPYJIOBBIM KOJUIEKTMBOM U KAJIPOBAA TTOJIMTUKA
[TPEOITPUSITUS. Tema 3. @opmupoBanue konnekTusa npeanpuatusa. Tema 4. CriioyeHHOCTh U COLHaNBHOE
paseutve kosnektusa. Tema 5. Kagposas nomutuka mnpeanpustus. Tema 6. CiyxObl nepconana:
opraHu3alysa ¥ QYHKIHH.

CMBICIIOBO#M momyis 3. COJIEPXKAHME TIIPOLIECCA VIIPABJIEHMA YEJIOBEYECKHMMHU
PECYPCAMU IPEOIIPUSTUSL. Tema 7. Kanposoe nnanupoBanue B npeanpustuu. Tema 8. Opranuzaiius
Habopa u ot6opa nepconana. Tema 9. Jlenosoe oreHuBanue nepconana npeanpustis. Tema 10. Ynpapnenue
[IPOLECCOM pa3BUTUs W [JBIDKCHHEM IlepcoHana  npeinpusatksa. Tema 11. VYmpapjieHue npoLEeccoM
BBICBOGOKIEHHS TTepcoHana. Tema 12. CoumnansHoe napTHepcTBo B npeanpuatuu. Tema 13. DddexTnBHOCTD
YIIPaBIEeHUs TIEPCOHANIOM TPEATIPUATHSL.

Dopma NMPOMEKYTOYHON aTTEeCTALMMU: DK3aMeEH

Paszpaborunk:

Capnax E.B.. 1.3.H., JIOIIEHT

(D.H.0., yuenas cmenens, yueHoe 36amnie) Q?O@‘?I!Cb)
3aBenyromumii kKadeapoit MapKeTHHIOBOTO MEHEDKMEHTA

L.z %zmc% TR
banadanosa JI.B., 1.3.1H., mpodeccop ‘-/

(D.H.0., yuenas cmenenv, yueHoe 3ganue) (noontcy)




