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OLCHOYHBIX MATCPHAJIOB I10 qu6HOﬁ JUCHUITIINHE

[Tacriopt

«CTPATEI'MYECKOE ITAPTHEPCTBO»

(HauMeHOBaHWE YUYeOHOU TUCITUTLIIMHBI )

Ta6mumna 1 - [lepedeHpr KOMITETEHITUH (2JIEMEHTOB KOMITETSHITUH ), POPMHUPYEMBIX B

pe3ynbTaTe OCBOCHUS YICOHOW AUCITUTUTMHBI (MOIYJISI) WU TIPAKTUKH
Ne | Kopau HameHOBaHUE Konrtponupyembie Orarnbl
n/n KOHTPOJIUPYEeMOi paszensl (TeMbl) yueOHOH TUCHUIUINHBI dbopmupoBanus
KOMIIETEHIINH (cemecTp u3yueHus)
1 | IIK-2. Cnocoben Tewma 1. IIpeanoceuiku oOpa3zoBaHus U 1
OCYILIECTBJISATh CYLIHOCTHBIE XapaKTEPUCTUKU
CTPATEernIecKoe CTPATETHYECKUX MAPTHEPCTB MPEANPHITHH.
yIIpaBIICHHUE Tema 2. Opranu3anMOHHBII MEXaHU3M 1
HEepCOHATOM (hopMUPOBaHUS CTPATETMUYECKUX MAPTHEPCTB.
opraHm3aIy Tema 3. Kimaccuduxanms CTpaTEerHIecKUX 1
MapTHEPCTB MPEANPUATHH.
Tema 4. IloHsITHE B COCTaBISAIOIINE 1
MeXaHHU3Ma yIpaBJIeHUs CTPATETNYECKUM
[apTHEPCTBOM
Tema 5. [IpoekTupoBaHue CTPaTErHYECKOro 1
[apTHEPCTBA MPEINPUATUI
Tewma 6. O60cHOBaHUE Y (HEKTHBHOCTH 1
(G YHKITMOHUPOBAHMSI CTPATETHIECKUX
[apTHEPCTB




IMOKA3ATEJIA U KPUTEPUHU OLIEHUBAHUA KOMIIETEHIIAM, OIUCAHUE

HIKAJI OHEHUBAHUS
Tabmnura 2 - [loka3zarenu orleHUBaHUA KOMIIETEHIIUNA
/11 Kon xonTponu- Kon u HaumeHoBaHuE Konrtponupyembie HaumenoBanue
pyeMoii WHIAKATOpa JOCTIKCHHS | pa3felbl(TeMbl) yaeOHOM OLICHOYHOT'O
KOMITCTCHITUH KOMIICTCHITUN JIUCITUTUTAHBI cpencrsa
1 [1K-2. Criocoben | UAK-1nk-2 Anammsupyer  [Tema 1. Ilpeanocsuiku CobGecenoBanue

OCYILIECTBIISATh
CTpaTeruueckoe
yIIpaBJIeHUE
MEePCOHATIOM
OpraHu3aIuu

yCICIIHbIE
KOpPIOPAaTHUBHbIC
IPAKTUKU IO
OpraHu3aLuu
CTPaTern4ecKoro
yIIpaBJIEHUS IEPCOHATIOM
OpraHM3aIIH,
OpraHU3aluOHHOTO
MPOEKTUPOBAHUS U
B3aUMOJEUCTBHUS
MOAPA3ACIICHUI
NK-2nk-2 [lnanupyer
NesITeNbHOCTD U
paspabarbIBacT
MEPONPUATHS 110
YIIPaBJICHUIO IEPCOHATIOM
U1 peann3alnuu
CTPATETUYECKUX LIeJIeH
OpraHu3aluu
N JIK-3mk-2 PazpabarbiBaer
OpraHHU3alMOHHYIO

CTPYKTYPY C YYETOM
MJIAHOBOM MOTPEOHOCTH B
[epcoHaje u
B3aMOJICHCTBHSA
CTPYKTYPHBIX
[MOPA3ACICHUI
OpraHu3aluu

00pazoBaHus U

(ycTHBIH ompoc),

CYIIHOCTHBIE TECT, JOKJIa]
XapaKTEpPUCTUKU (coolenue)
CTpaTETUICCKUX
MapTHEPCTB
IPEITPUATHI.
Tewma 2. CobecenoBanue
Opranu3anuoHHBIA (ycTHBI# ompOC),
MEXaHU3M TECT, JIOKJIaJ
(GopmMupoBanus (cooOmenue),
CTpaTErn4eCcKux TBOPYICCKOC
[IapTHEPCTB. 3alaHue
Tema 3. Knmaccudukanus CobecenoBanue
CTpaTernyecKux (ycTHBIH OIIpOC),
MapTHEPCTB TECT, TOKJIa]
pEANPUATHIA. (coobmenue),
TBOpPYECKOE
3a/laHue,
KOHTPOJIbHAS
pabora (TMK 1)
Tema 4. [lonsitue u CobecenoBanue

COCTaBJISFOIIHE (ycTHBI# ompoc),
MeXaHH3Ma yIIpaBJICHUS TECT, NOKJIax
CTpaTeru4eCKUM (coobmenmue)
MapTHEPCTBOM
Tewma 5. [IpoextupoBanue | CobecenoBanue
CTPAaTErn4ecKoro (ycTHBIi ompoc),
napTHEPCTBa TECT, TBOPYECKOE
[IPEIIPUATHIA 3a/1aHUE
Tema 6. O60cHOBaHUE CobecenoBanue
hddexTuBHOCTH (ycTHBIH 0TIpOC),
(YHKIIMOHUPOBAHUS TECT, pac4eTHO-
CTpaTerm4ecKux rpaduyeckas
apTHEPCTB paboTta, TBOpUECKOE
3ajlaHue,
KOHTPOJIbHAS

pabdota(TMK 2)




Tabmuma 3 - Kputepun u mkana orieHUBaHUS IO OIEHOYHOMY MaTepUaTy
«CobecenoBanue (YCTHBIN OIIpoc)»

[kana
OILICHUBAHHSI
(uHTEpBAT
0aJIoB)

Kpurepuii onenrBanus

OTBeThl Ha IOCTABIECHHBIE BOIPOCHI M3JIArar0TCs JIOTUYHO, IOCJIENOBATEIbHO U HE
TpeOyIOT  JOMOJHMUTENbHBIX MOsICHEHUM. IlodHO  packphIBarOTCSI  MPUYMHHOA
325 CJICZICTBEHHBIEC CBSI3M MEXKJy SIBICHHUAMU M COOBITHAMM. Jlenarorcs 0OOCHOBAaHHBIE
BbIBOJIbI. J[eMOHCTpUpyIOTCS TIIyOOKHE 3HaHUS 0a30BbIX HOPMaTHBHO-TIPABOBBIX]

akTOB. COOJII0Iat0TCSI HOPMBI JIUTEPATYPHOU peuH (KOJIMUECTBO ITPABUIILHBIX OTBETOB
> 90%)

OTBeThl Ha IIOCTaBIEHHBIE BONPOCHI  H3JIAralOTCsl  CHUCTEMAaTU3UPOBAHO U
mocienoBaTeabHo. ba3oBbie HOPMATHBHO-TIPABOBHIE AaKThl HCIHOJB3YIOTCS, HO B
HEJI0CTaTOYHOM oOBbeme. Matepuan u3naraercss yBepeHHO. PacKpbIThl IMPUYMHHOA
2,4-2 CJICICTBEHHBIC CBSI3M MEXIY SIBICHUSMU M COOBITHUSIMU. J[eMOHCTpHpYETCS yMEHUE
AHAIM3UPOBATh MaTepUall, OJHAKO HE BCE BBIBOJBI HOCSIT apryMEHTHPOBAHHBIA U
mokazaTenbHbld xapakTep. CoOt01al0TCsl HOPMBI JIMTEPATYPHON peur (KOJIUYECTBO
MPaBIIBHBIX OTBETOB >70%)

JlonycKaloTCsT  HapylIeHUsT B IOCIICAOBAaTCIILHOCTH — W3JIOXKEHHsA.  VMeroTcs
VIIOMUHAHUsLT 00 OTICNIBHBIX 0a30BBIX HOPMATHBHO-TIPABOBBIX akTax. HemoiHo
1.9-10 PACKpBIBAIOTCSl TPUYMHHO-CIICJICTBCHHBIC CBSI3U MEXKIY SBJICHUSMHU H COOBITHUSIMH.
JIeMOHCTPHPYIOTCSI TIOBEPXHOCTHBIC 3HAHUS BOIIPOCa, C TPYIAOM PEIIAFOTCS]
KOHKpETHBIC 3a7auu. IMEIoTCs 3aTpyAHEHUs ¢ BBIBOJaMHU. JlOMyCKaKOTCsl HApYILICHUs
HOPM JIUTEPATYPHOH peur (KOJIUIECTBO MPaBUIbHBIX 0TBETOB >50%)

Matepuan  u3naraeTcs — HEMOCJeIOBaTeNbHO, COMBYMBO, HE  IMPEACTABIISCT
OIPE/ICICHHON CHCTEMBl 3HAHWH 10 AUCHUIUTHHE. He pacKphIBarOTCS MPUYHHHO-
0,9-0 CIICICTBEHHBIC CBS3M MEXAy SBJICHHSIMH H COObITHAMH. He MpOBOIUTCS aHAIu3,

BoiBogsl  oTCyTCTBYIOT. OTBETHI HA JIOMOJHHUTENBHBIE BOMPOCH OTCYTCTBYIOT,
lIMeroTcst 3aMeTHBIE HAPYILICHUST HOPM JINTEPATYPHOM peur (KOJUYECTBO MPABUIIbHBIX
orBeTOB <50%0)

Tabnuna 4 - Kputepuu u 1mikasna olileHUBaHUS M0 OLIEHOYHOMY MaTepuany « Tect»

[MIxana
OLICHUBAHHUSI
Kputepuu orieHnBaHus
(uHTEpBaAN
0aioB)
4-3 TecToBbIe 3a/1aHNs BHIIOJHEHBI HA BEICOKOM ypOBHE (ITPABHIIbHBIE OTBETHI JaHBI HA 75-
100% BompocoB)
2.1 TecTtoBbie 3aaHNs BBHITIOJHEHBI HA HU3KOM YpOBHE (IIpaBHJIbHBIE OTBETHI AaHbl Ha 50-
74% BoOmpoCOB)
0,5-0 TecToBble 3a7aHusl BBIMOJTHEHBI HA HEYJOBIETBOPUTEIHLHOM YPOBHE (IIPAaBUIIHHBIE
OTBETHI JaHbl MeHee ueM 50% BompocoB)
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Ta6nuna 5 - Kputepuu 1 1kasia olieHMBaHus 10 OLIEHOUYHOMY MaTepuany «Jloknan
(cooOmenwne)» (TeMsr 1-4)
[kana
OLICHUBAHMUSI
Kpurepuu ouenupanus
(uHTEpBAT
0aJIoB)
Jloknan  mOpeacTaBIeH  Ha  BBICOKOM — YpOBHE  (CTYAEHT  IIOJHO  OCBETHII
5-4 paccMaTpUBaeMylo MpOoOJIEMaTUKY, IIPUBENI apPTYMEHTHI B MOJIb3Y CBOUX CY)KICHUH,
BJIQ/ICET MPOQPIILHBIM MOHATHIHHBIM (KATETOPUATBHBIM) allllapaToM H T.II.)
Jloknman mpexnctaBieH Ha  CpelHEM  YpoBHE (CTyIE€HT B LIEIOM  OCBETHUII
3-2 paccMaTpuBaeMylo MpoOJIeMaTUKy, IPUBENI apryMEHThI B MOJIb3Y CBOUX CY)KIECHUH,
JIOITYCTUB HEKOTOPbIE HETOUHOCTH U T.I1.)
Joxian npeacTaBleH HAa HHU3KOM YpPOBHE (CTYAEHT JOMYCTHJI CYIIECTBEHHbBIE
2-15 HETOYHOCTH, U3JIOKIJI MaTepHuall C OIMOKaMH, He BJIaJIeeT B JOCTATOYHOM cTereHn
Ipo(UIbHBIM KaTErOPHAIbHBIM aIapaToM U T.I1.)
1-0 Jloknan mpeAcTaBieH Ha HEYJIOBJIETBOPUTEIbHOM YPOBHE WM HE INPEICTaBIIEH

(CTYZEHT He TOTOB, HE BBITIOJIHIII 33JIaHUE U T.I1.)

Tabnuua 6 - Kputepuu u 1mkana olieHUBaHUS 110 OLIEHOYHOMY MaTepuaty

«PacuetHo-rpaduyeckas padoray (Tema 6)

IIxaia
OLICHUBAHMUSI
Kpurepun ouennpanus
(uHTEpBAT
0aJIoB)
6-5 BrinonHeHbl Bce TpeOOBaHUS K COACPKAHUIO U OOPMIICHUIO PacyeTHO-TpaduyecKoit
[paboTHI
OcHOBHbIE TpeOOBaHUS K pacueTHO-Tpaduyeckoil paboTe BBIOJIHEHBI, HO MPHU TOM
4-3 NONyIIeHbl HelouYeThl (MMEIOTCS HETOYHOCTH B pacyeTax; He BBIACpX aH 00beM;
MMEIOTCS YITYIIEHUS! B 0OPMIIEHUH)
2.1 IMeroTcst CymecTBeHHBIE OTCTYIUICHHS OT TpeOOBaHWM (HOMYIIEHBI CYIIECTBEHHBIC
OLIMOKM B pacueTax, MPUBOISAIINE K HCKAXKEHUIO pe3ysbTaTa)
0,5-0 PacueTHO-Tpaduueckas paboTa He BbINOJIHEHA, IpaBUiIa 0popMIIEHHS HE COOIIIOICHBI

Tabnuna 7 - Kputepuu u mkana orieHUBaHUS 10 OIIEHOYHOMY MaTepuary

«TBopueckoe 3amanue» (Tembl 2-3, 5-6)

Ixana
OIICHUBAHKS
(nHTEpBAT K
Gamos) PHUTEPHH OICHUBAHHS

TEMBI | TEMBI

2-3 5-6
CoOmroieHbl Bce TpeOOBaHUs, MPEABSIBICHHBIE K TBOPYSCKOMY 3aJaHHIO, aBTOP

4-35 | 5-4 | mpostBMII caMOCTOSTEIBHOCTh M TBOPYECKHH IMOAXOM MPH H3JI0XKCHHH MaTepHaa,
HCIIOJTb30BaJI HEOOXOIMMYIO JIUTEPATYPY U HOPMATHBHO-3aKOHOIATEIBHYIO 0a3y
CobmoieHbl He Bce TpeOOBaHUS, MPEAbSBICHHBIE K O(OPMIICHHIO TBOPYECKOTO

3-25 | 3-2 |3amaHus, MpH 3TOM aBTOP MPOSBHI CaMOCTOSTEIBHOCTh M TBOPYECKHU TOIXO]I,
MCII0JTb30BaJI HEOOXOIUMYIO JINTEPATYPY

215 | 2-15 COGHIO;[GHLIU HEe Bce TpeOOBaHUsS, MNPEABSIBICHHBIE K TBOPYECKOMY 3ajaHUIO,
W3JI0’KEHHBIA MaTepral HeJOCTaTOYHO apryMEHTHPOBAH

1-0 1-0 TBopueckoe 3a/[aHUC BBITIOJIHCHO (bopMaang, 0e3 ydeTa HAyYHBIX ITOJOXKCHHH H
PEKOMEH Talli il HOPMATUBHO-3aKOHOIATSIILHON 0a3bl




Tabnuma 8 - Kputepun u mkana orieHUBaHUS 10 OIIEHOYHOMY MaTepraTy
«KonTposbHas padoTa» (1o CMBICIOBBIM MOTYJIAM: TeMbI 1-3, 4-6)

[[Txana oueHUBaHUS
(uHTEpBAI OAIIIOB)

Kpurepnii onieHrBanus

KonTposbHast paboTa BBIIIOJIHEHA Ha BEICOKOM YpOBHE (IIPaBUIIbHBIE OTBETHI

7-6
manbl Ha 90-100% Bompocos/3amay)

5.4 KoHTposbHast paboTa BBINIOJHEHA HAa CPETHEM YPOBHE (MPAaBUIbLHBIC OTBETHI
manbl Ha 75-89% Bompocos/3a1ay)

3. KoHTposbHast paboTa BBINIOJHEHA HA HU3KOM YPOBHE (TIPaBHJILHBIC OTBETHI
manbl Ha 60-74% BompocoB/3a1ay)

1-0 KoHTpoibHast paboTa BBITIOTHEHA HAa HEYJOBIETBOPUTEIHFHOM YPOBHE

(mpaBHIIbHBIE OTBETHI TaHbI MeHee ueM 60%)

Tabnuna 9 - [lepeueHb OLIEHOYHBIX MATEPHUATIOB 110 YU€OHOM TUCIUTUIMHE

«CTp&TGFH‘lGCKOG ITapTHCPCTBO»

Ne HanmenoBanue [IpencraBnenue
i OLIEHOY- Kparkast xapakTepuCTHKa OLIEHOYHOI'O CPEJICTBA | OLIEHOYHOTO CPE/ICTBA B
HOTO CpPEJICTBA donme
CpencTBO  KOHTpOJS, OpPraHM30BaHHOE  Kak
crielranbHas Oecena npernojaBaTens v
CobecenoBanue  |00y4arONMMCS Ha TEMbI, CBSI3aHHBIC C M3ydaeMoHBompocsl (o
1 |(ycrHbIit y4eOHOM TUCHHUIUIMHOM, M pacCYMTAaHHOE HaTeMam/pa3ziesiam
0I1poC) BBSICHEHHE O0beMa 3HaHWN oOydaronierocs moy4eOHON JUCIUIUINHEI
YI4eOHON  TUCHMIUIMHE WA  OINPEICICHHOMY
pasneny, TeMe, mpodiaeme u T.11.
[IpoaykT caMocCTOsATENbHOW paboOThl CTY/AEHTa,
[IPEICTABISIOLINNA coboi nyoIn4yHoe
2 Jlokmnaz BBICTYIJICHUE I10 TPEJICTaBICHUIO TOJy4eHHBIX | €MbI TOKJIaJI0B,
(coobmieHue) PE3YJIbTATOB pEIICHHS ONpPEICICHHON y4eOHO-COO0EeH
[PAKTUYECKOH, Yy4eOHO-MCCIe0BaTeNbCKON WU
Hay4YHOU TEMBbI
Cucrema CTaH/IapTU3UPOBAHHBIX 3a7aHui,

3 [Teer MO3BOJIIONIAS  aBTOMATH3MPOBATH  TPOLENYPY Donp 5 TECTOBBIX
U3MEpeHHUs ~ YpOBHS ~ 3HaHMUH W yMEHUH3aJaHW{
oOyuJaromerocs

PacuerHo- Cpencrso  mpoBepkM - ymCHuid PUMCHATBL o\ et 3amanmit s
4 |rpadmmeckas TOTyYeHHbIE 3HAHUA TO 3apaHee OmpeneneHHon oo o pACIeTHO!
baGota METOJIMKE Ul PEIICHHs 3a/1a4 WIH 3a/IAHHH 10 rpadaeckol paboTs
MOJTYJIIO MM Y4€OHOH TUCHUIUIMHE B EIOM
YacTuaHo periIaMeHTHPOBAHHOE 3aJjaHMe,
nMeroIee HECTaHAapTHOE peleHue 7
TropaeCKos [M03BOJISAIOIIEE JTMAarHOCTUPOBATh yMeHus1, [ eMbl IpyNIoBbIX H/UIH

5 samanie MHTETPUPOBATh 3HAHUS PA3IMYHBIX  OOJacTeil MHIMBHyaIbHBIX
apryMEHTHPOBAaTh COOCTBEHHYIO TOUYKY 3PEHHS[TBOPYECKHUX 3aJaHUU
MOeT BBIMOIHATHCS B MHIUBUAYaJIbHOM TOPSIKE
VUTH TPYNIION 00YYaIOIIUXCH.

KoHTposbHast CpecTBO IPOBEPKH YMEHHIA TPUMEHSITh Komruiekt
6 paborta (TMK) [10JIy4CHHBIC 3HAHUS JUISl PCIICHNUS 3a/1a4 KOHTPOJIbHBIX 3aJaHUI

OIIpEIEIEHHOT 0 TUIIA TI0 TeME, pa3/ieiy Win y4eOHOH

10 BapMaHTam

JUCIIUTIIIINHE.




METOINUYECKHUE MATEPHUAJIbBL, ONPEJAEJAIOLIUE TPOLELYPbI
OLIEHUBAHUSA 3HAHUIM, YMEHUI, HABBIKOB

Meroauueckie wmaTepuaibl OTPAKAIOT OCHOBHBIE CBEACHUS O KaXIIOM
OIICHOYHOM CPEJICTBE, HCIIOIB3YEMOM B XOJI¢ H3yYCHHsI YYEOHOW UCITUTIIHHBI
«CTparernyeckoe napTHEPCTBO» ISl KOHTPOJISL pe3yJIbTaTOB O0yUYEHUSI.

OueHvBaHue 3HAHWW, YMEHUA W HABBIKOB MO YYEOHOM JUCHMIUIMHE
OCYIIECTBIISIETCS TIOCPEJCTBOM HCIIOJIB30BAHUS CJCAYIOMNX BHUIOB OIICHOUYHBIX
CPE/CTB:

- cobecenoBanme (YCTHBIN OIPOC);

- TECTUPOBAHUE 110 TEMaM,;

- IOATOTOBKA U MPE3eHTAIM ToKIaAa (COOOIIeHus);

- MPOBEJICHNE pacYETHO-TpapuUecKux padoT (pelleHne MPakTUIeCKUX 3a7a4 U
CUTyalun);

- BBITIOJTHCHHUE TBOPUYECKUX 3a/TaHHH IO OTACIBHBIM TEMaM KypcCy;

- BBITIOJTHEHHE KOHTPOJBHBIX PAOOT MO CMBICIIOBBIM MOTYJISIM.

[Ipn m3yyeHum ydeOHON AUCUUIUIMHBI B TEUYEHHE CEMECTpa OOydaroIIHiCs
MaKCUMalbHO MOXeT HaOparh 100 OamnoB. MuUHMMaNIbHOE KOJIMYECTBO OaiioB,
HE0OX0IMMOe JIJIsl AOMYCKa K dk3aMeHy coctanisieT 20 0asios.

Texkyuuii KOHTPOJIb 3HAHUN OOYYalOIIUXCA OCYIIECTBISIETCS HA OCHOBAHUH
OIICHKM CHUCTEMAaTUYHOCTH M aKTUBHOCTH IO KAXKJ0M TeMe MpOrpaMMHOI0 MaTepuana
y4eOHOMN AUCIUILIUHBI.

Cobecedosanue (ycmuwviti onpoc) - O3TO TIPOU3BOJIBHAS Oecema WU
I[eJICHANPABICHHOE CcO0ece0BaHue, IO3BOJIAIOINICE OIEHUTh YPOBEHb 3HAHUU TIO
TeMe, pasfiely Wiu ydeOHOM AucHUIUMHE B 1ienoM. [IpeacTaBieHHbie BONPOCH AJis
cobecenoBanrs (YCTHOTO ONpOca) TMO3BOJSIOT  OICHUTH YPOBEHb 3HAHUH
00ydJaromuxcsi, MOJYYCHHBIX TMPU U3YYCHUH JICKIIMOHHOTO MaTepHalia 10 KaKIOu
TEME IUCHUIUIMHBI. MakcHUMajJbHOE KOJIWYECTBO OalUioB MO co0eceI0BaHUIO
cocTaBiiseT 3 Oajuia Mo BceM TeMaM Kypca.

Tecm — 3TO cucTeMa KOHTPOJIbHBIX 3aJlaHUl OMNpeAeNeHHOW (OpMbl U
colepKaHusl, TO3BOJISIOMNX OOBCKTUBHO OICGHUTH YPOBEHb 3HAHWUW IO TEME,
pasneny WM y4eOHOW TUCIUIUIMHE B 1eNIoM. [IpencTaBiieHHBIE TECTOBBIC 3aaHUs
MTO3BOJISIOT OLICHUTHh YPOBEHb 3HAHWA 0OYJArONIUXCSI 1 UMEIOT TOJIBKO OAWH BEPHBIN
OTBET. MakcuManabHOE KOJIMYECTBO OAJIOB MO TecTaM cocTaBiseT 4 Oamia 1o
KaXXJ0M TEME Kypca.

Hoknao  (coobwenue) — ITO TPOAYKT  CAMOCTOATEIHHOM  pabOTHI
oOydaromierocsi, MNPEACTABIAIOIMMNA  co0OW  myOiaMYHOE  BBICTYIUICHHE IO
MIPEICTABIICHUIO TIOJYYCHHBIX PpE3YyJIbTAaTOB PEIICHHS OIPEACICHHON HayJYHOH
npoOJieMbl. MakCHUMaJIbHOE KOJIMYECTBO OAJJIOB MO JIOKJIaly COCTABIIAET 5 0aJjIoB 1O
TemaMm 1-4.

Pacuemno-epaguueckas paboma — 3TO CPEICTBO TPOBEPKU yMEHUU
MIPUMEHSTH TIOJyYCHHBIC 3HAHUS TI0 3apaHee ONMPEACICHHON METOIUKE IS PEIICHUS
3a/1a4 WM 3aJIaHAA TI0 TEME, CMBICIIOBOMY MOJYJIIO WM y4eOHOW JHWCIHMIUIMHE B
neiaoM. B xome BBITIONHEHHS pacueTHO-rpadudeckor paboThl  00ydaromeMycs
HEO0OXOIMMO UCIOJIH30BATh U3YYCHHBIC (DOPMYIIBI IO OTAEIBHBIM TEMaM, BHITIOTHUTh
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MaTEMaTUYeCKUE pacueThl, CcJenaTh OOOCHOBAHHBIA BBIBOJ M MPEIOCTABUTH
yIpaBleHYEeCKoe pemieHne. MaKCHMalbHOE KOJMYeCTBO OayioB 3a BBHITIOJHEHHE
pacdeTHO-TpaduUecKoit paboThI COCTABIAET 6 OALTOB 1O TeMe 6.

Teopueckoe 3a0anue — 3T0 Takasi popMa opraHu3anuu yaeOHONU HHPOpMAIIUH,
IJIc Hapsay C 3aJaHHBIMU YCJIOBUSIMA W HEM3BECTHBIMU JAHHBIMH, COJCPKHUTCS
yKa3aHue OOy4JalomuMCsl JJIsl CaMOCTOSITEIbHOW TBOPYECKOW JCSITEIBHOCTH,
HAlpaBJICHHOW Ha pean3alfio WX JUYHOCTHOTO TIIOTEHIMAada | IOJTydeHUE
TpeOyemoro o0pa30BaTEIbHOTO TMPOAYKTa. B Xo0je BBINIOJHEHHUS CHUTYAIlIOHHOTO
3a/laHusl, y CTyJAeHTa (OpPMHUPYETCS YMEHUE KPUTHYECKH MBICIUTh, CPAaBHHUBATH M
COTOCTABJIATh  PA3IUYHBIE TOYKH 3PCHHUSA, J1aBaTh OOBEKTHUBHYIO  OIICHKY
MPOUCXOSAIIEMY, TaBaTh MPOTHO3 W (OPMYIUPOBATH THIIOTE3bI, PEQICKCHPOBATH
CBOIO JICATETHHOCTh. MaKCUMaJIbHOE KOJMYECTBO OalIOB 3a  BBITIOJHEHHUE
TBOPUYECKOTO 3aJ]aHusl COCTaBIsET 4 Oayia mo Temam 2, 3; 5 6aiioB — 1o Temam 35, 6.

B xoHIle M3ydeHUs KaKIOTO CMBICJIOBOTO MOJYJISI OOYYAFOIIHICS BBITIOJTHSCT
MeKYWyo MOOYIbHYIO KOHMPOJbHYIO pabomy TO 3aKpEIJICHHOMY BapUaHTY.
MakcumanbHO BO3MOXKHOE KOJIMYECTBO TMOJYYCHHBIX OallJIOB MO pe3ysbTaram
penieHust KOHTPOIbHOM padboThl coctasisier 7 6aoB (TMK 1, TMK 2).

Cucrema orieHMBaHHUs BCEX BUIOB pabOT MO y4yeOHOM JUCIUIUIMHE MTPUBEIEHA
B Tabsmuiie 10.

Tab6nuna 10 - Cuctema HauncneHus: 6AJIIOB MO TEKYIIEMY KOHTPOJIIO 3HAHUHN

MaxkcrMaabHO BO3MOXKHBIHN 0ait o BULy yu4eOHOM paboThl

Texkymas arrecranus Hroro
CMBICIIOBBIE MOJIYIH Cof;;;élo Joxman Pacuerno- | TBopuec- | Konrpo-
. | (coobme | Tecr | rpaduueckas Koe JBHAs
(Z;;I;I;I)H -HUE) pabota 3agaHue | pabora

CwmbicrioBoif Moayib 1.
TeopeTnyeckre OCHOBBI
(opumpoBaru 9 5 | 12 i 8 7 51
CTpaTern4ecKux
MapTHEPCTB
MIPEeANPUATHI
CwMbIciioBOM MOAYIH 2.
MexaHu3M yIpaBIeHUs 9 5 12 5 10 - 49
CTpaTernIecKuM
apTHEPCTBOM
Uroro: 18 20 24 6 18 14 100

HpOMe)KYTOLIHaSI arrecranuysa 10 AUCHUINIMHC OCYIOCCTBIIICTCA B (I)opMe

3a4era, KOTOPBIM TpecleayeT Ielb OLECHUTh IMOJy4YeHHbIE OOyYarolIMMCs
TEOPETUYECKUE 3HAHUS, WX YPOBEHb, Pa3BUTHUE TBOPUYECKOI'O MBINUIEHUS, CTEICHb
OpUOOPETEeHUs] HABBIKOB CAMOCTOSITEILHOM pabOThl, yMEHUE CHUHTE3HpPOBATH

NIOJIyYCHHBIE 3HAHWUS W NPUMEHATh UX K PEHICHUIO NPAKTUYECKUX 3a7ad. 3HAHUS
0o0Oy4aroerocss OLUEHUBAIOTCA B XOJI€ NMPOBEACHUS MPAKTUYECKUX U CEMUHAPCKUX
3aHATHH (TEKYLIEro MOAYJIbHOTO KOHTPOJIS).



Tabmuma 11 - Pacnipenenenne 6amioB, KOTOPBIE MOIYYArOT O0yUYaOITUECs

MakcuMasibHOe KOJIM4YeCTBO 0AJJIOB 32 TeKYIIH KOHTPOJIb U MaxkcumajbHast

CaMOCTOSITeJILHYI0 PaboTy

cymMma 0aJJi0B

CwmpiciioBoit Moaynb Ne 1 CwmbicioBoit Momynb Ne 2
Tl T2 T3 T4 T5 T6 100
12 16 23 12 12 25

[Ipumeuanue. T1, T2, ... , T6 — HOMepa TeM COOTBETCTBYIOLUX CMBICIIOBBIX MOJYJIEH

Tabnuma 12 - CooTBeTCTBHE TOCYAAPCTBEHHOM IITKAJIBI OTICHUBAHUS aKaIeMUIECKON
yCIIEBaEMOCTHU

CymmMma 0aju10B 32

Ilo rocynapcrBeHHoi

BCe BU/IbI y4eOHOil Omnpenenenue
mKajie
AeSITeJIbHOCTH

OTJIIMYHOC BBITTOJTHEHHE C

90-100 «O1muHO» (5) HE3HAYUTEIIbHBIM KOJINYECTBOM
HETOYHOCTEH
B 1ICJIOM ITPABHJILHO BBIMOJIHEHHAs paboTa

80-89 C HE3HAYUTEIbHBIM KOJMYECTBOM OIIHOOK
1o 10%

«Xopormoy (4) ( )

B 11€JIOM IIPABIJILHO BBIIIOJTHCHHAS paboTa

75-79 C HE3HAYUTETbHBIM KOJIUYECTBOM OIIMOOK
(mo 15%)

20-74 HETUTIOXO, HO  CO  3HAYUTEIILHBIM
KOJIMYECTBOM HEJJOCTATKOB

«Y noBrneTBOpUTETHHOY (3)

60-69 BBITIOJTHEHUE VIIOBJICTBOPSIET
MUHHMAJIbHBIC KPUTCPUH

35-59 C BO3MOXHOCTBIO IIOBTOPHOM aTTeCTallu

«HeynoBneTBOpUTENHEHO»
0-34 2 C 00s13aTeNbHBIM MOBTOPHBIM H3y4E€HUEM

JUCIUIUIMHBI (BBICTABIISETCS KOMHCCHUEN)
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IIpuMepbI THIIOBBIX KOHTPOJIbHBIX 3aJaHUI

CMBICJIOBOM MOAYJIb 1. TEOPETHYECKHE OCHOBBI ®OPMHUPOBAHUS
CTPATETMYECKHUX MAPTHEPCTB IIPEIITPUATHI

Bonpocsl 1i1s1 cobecenoBanus (YCTHOTO ONpoca)
1. TIlpeanoceuiku oOpa3oBaHUs CTPATETMYECKUX MTAPTHEPCTB.
2. Ilpuuunbl 1 06J1aCTH PACIPOCTPAHEHUS CTPATETMYECKUX TAPTHEPCTB.
3. Oco0eHHOCTH, IPEUMYIIECTBA U HEJOCTATKU MOJIeNIel pa3BUTHS IPEANIPUATHUS (BHYTPEHHETO U
BHEIIHETO Pa3BUTHS).
OcCHOBHBIE ITOHSTHS, PACKPBIBAIOILME CYLIIHOCTh CTPATErMYECKOI0 MAPTHEPCTBA.
OCHOBHBIE ITOAXO0/IbI K OIIPEJIETICHHUIO CYIIIHOCTH CTPATErM4e€CKOro NapTHEPCTBA.
CyILIHOCTB U KIIIOUEBbIE XapaKTEPUCTUKU CTPATErMYECKOI0 MMAPTHEPCTBA.
[IpenmymiecTBa 1 He1OCTaTKU (POPMHUPOBAHUS CTPATEIMUYECKUX MTAPTHEPCTB IPEAPUATHH.
KonnenryanbHas MOAEIb CTPATErMYECKOI0 MapTHEPCTBA.
Kparkas xapakTepucTuka 3TarnoB (popMHUpOBaHUS CTPATETUIECKUX TTAPTHEPCTB.
0. Wcrounuku u (opMbI B3aUMOJICHCTBUS B CTPATETUIECKOM MTApTHEPCTBE.
1. XapakTepucTuka acrekToB crioco0a B3auMOAEHCTBUS MPeIPUATUI-TapTHEPOB.
12. IlpeumymiecTBa U OrpaHUYEHUS YIPABICHYECKUX MOJEIeH OTHOIIECHUN MEK Iy TapTHEpaMu.
13. MoTuBsI GOpMHPOBAHUS LIETCH U 3a/1a4 CTPATETUIECKOTO MAapTHEPCTBA.
14. TI'pynnsl uenei npenpusTHI-NApTHEPOB U UX KOHPUTYpaLUsL.
15. Knaccugukaius OCHOBHBIX BUJIOB U TUTIOB CTPATETHUECKUX MAPTHEPCTB.
16. Twumonorus crpaTernyecKux MapTHEPCTB MEXKIY MPEANPHUATHIMU-KOHKYPEHTaAMH.
17. Tumnonorus crpaTernyeckux NapTHEPCTB MEXIY NPEANPUATUIMU-HEKOHKYPEHTAMHU.
18. Twumonorusi cTpaTermyecKux MapTHEPCTB Mo GopMaM MX (YHKIMOHUPOBAHUS (B3aWMHBIC
COIJIAIIEHUS, COBMECTHBIE IIPEATIPUATHSA).
19. Twumonorus cTpaTernyecKux NapTHEPCTB 1Mo hopMam UX QYHKITMOHUPOBAHUS (CTPATETUICCKUH
QJIBSHC, CIMSIHUA U MOTJIOIIEHNUS, CETEBbIE OPraHU3aINHN).
20. Tumonorus CTpaTern4eckux MapTHEPCTB MO (opmaMm UX (yHKIHOHUPOBaHUS ((PppaHUal3UHT,
KO-OpEHIMHT, ayTCOPCHUHT, FOCY1apCTBEHHO-4aCTHOE apTHEPCTBO).
21. Kparkasi XapaKTepUCTHKa OpPraHW3al[HOHHO-TIPABOBBIX (OPM HWHTETPAMK  TPEATIPHATHHA
(KOHIIEpH, KOHTJIOMEpaT, KOHCOPLILYM).
22. Kparkasi XapaKTepUCTHKa OpraHW3al[HOHHO-TIPABOBBIX (OPM HHTETPAMU  MPEIANPHITHI
(xapTesb, CHHINKAT, ITy).
23. Kparkas XapakTepuCTHKa OpraHM3al[MOHHO-NIPABOBBIX (OPM HHTErpallvy MPEANpUATHIHA
(Tpect, accouuanus, XOJIUHT).

RBOo~N A~

BapuaHThI TeCTOBBIX 32/IaHUI:
(6apuanm omeema Ha Mecmbl MOJALKO 0OUH)

1. Hosvimu ycnosusamu Xo03A0CmE08AHUA € MUpPE, KOMOpble Onpedensaiom npeonocuvliKu
CO30aHUA CIMPAmecuyecKux napmHuepcme, AGAAI0mMcA:

a) Io0amM3aMs U TEXHOJIOTUYECKask pEBOJIOIUS;

0) u3MeHeHue NPUPO/Ibl KOHKYPEHLINH;

B) (QopMHpOBaHUE CETEH M OPUEHTALUS HA KIIMEHTA;

I) BCE OTBETHI BEPHBI.

2. Bnewnee pazeumue npeonpuamuii Ha 0CHO8e RAPMHEPCMEA NPeOnoazaem, npexcoe 6ce2o:
a) KOOMepalHio U HHTETPaIHIo;

0) opraHu3aIMOHHOE U JCJIIOBOE PA3BUTHE,

B) pa3BUTHE COOCTBEHHBIX KOMIETEHIUH, CIIOCOOHOCTEN 1 MOJICUCTEM;

I) W3MEHEHHE MPOIYKTOBOTO MOPTQEIs.

3. Ocobennocmvio Moodeau 6HympeHHe20 PA36UmMus RPEOnPUAMUIL AIACMCA:
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a) UCIOJb30BaHUE CUHEPTUHHOTO 3((PeKTa B3auMOJCHCTBHS C IPYTUMHU YIaCTHUKAMH PHIHKA;

0) co3maHHe HOBBIX OTIUYHUTEIBHBIX MPU3HAKOB TMPEANPUATHS C TMOMOIILI0 HCIIOIH30BAHUS
3HAHUH, OIBITA U PECYPCOB, KOTOPHIE YKE HAKOIJICHBL;

B) TPHUBJICYCHNE KOMIETECHINH U MOJICUCTEM IPYTUX OpraHn3aluil

I) BCE OTBETHI BEPHBI.

4. Ilonyyenue KOHKYPEHMIHO20 RpeUMYU4IECMEA HAO OpY2UMU HPEONPUAMUAMU — IO
onpeodeyienue CmpamezuiecKko2o0 NApMHEPcmea KaK:

a) PeNSIMOHHON MOJIEINH;

0) KOHKYPEHTHOW MOJIEIIH;

B) COTJIAIlICHUS;

I) MEXIYHapOJHOIO alibsHCA.

5. Buviasnenue onpeoenennoil npoodaemovl ¢ 0eameabHOCMU NPEOnPUAMUA U OnpeoeieHue Ha
IMOIl 0CHOBE HEODXOOUMOCHU YCMAHOBIEHUA NAPMHEPCKUX 63AUMOOMHOUIEHUTL — IO IMAN:
a) wuAeHTU(DUKAIMY U 3HAKOMCTBA C TapTHEpaMu;

0) 000CHOBaHUS IEIECOO0PA3HOCTH CO3AHMSI CTPATETHUSCKOTO MMAPTHEPCTBA;

B) BbIOOpa MOTEHILMATIBHBIX TAPTHEPOB;

I) HeT NpaBUJIBHOIO OTBETA.

6. Boloenenue ucmouynuxkos u popm e3aumoodeiicmeus napmHepos, a maKxice YyHKUUOHAIbHOU
cneyuguku oeamenbHOCMU NPEONPUAMULL 8 NADHHEPCIEE — IMO:

a) OIepaTHBHBIN acMeKT criocoba B3auMOJICHCTBHS PEANPUATUI-TIAPTHEPOB;

0) OpraHW3alMOHHBIN aCIEKT CIIOCO0a B3aUMOJICHCTBUS MPE NI PUATHI-TAPTHEPOB;

B) YIpaBJICHUYECKUU aCHEKT crocoba B3aMMOCHCTBYS MPEANPUITUI-TTApPTHEPOB.

I) BCE OTBETHI BEPHBI.

7. Paenonpaeue u pagHo3HAuYHOCHb NADMHEPOE ONPEOEIAION CTIEOYIOUYI0 MOOETb YRPAGICHUA:
a) yIpaBJIeHHE O MOJEIHU «IEMOKPAaTUIECKOTO COOOIIECTBaY;

0) ympaBieHHE IO MOJAEIH «LEHTP-TIepUPEpUs»;

B) YNpaBJE€HHUE [10 MOJENU ONpeeIeHUs JINepa;

I) HeT NpaBUIBHOTO OTBETA.

8. bazoevimu npuzHakamu Kiaccupukayuu cmpamezudeckux NaApmHuepCcme ne A6IAAI0mca:

a) OrpaHUYEHHBIN CIEKTP LEJEBBIX YCTAHOBOK;

0) cTemneHb CONEPHUYECTBA MEXKAY TapTHEPAMU;

B) OpraHu3aluoHHas (popma CTpaTernyecKoro NapTHEPCTBa,

r) pa3Mep BKJIaJa KaXI0To mapTHepa.

9. Knaccugurxayusa cmpamecuueckux napmmuepcme no OpaHUZAUUOHHOMY OQOpMAEHUIO
6KII0Uaem:

a) CIHSHHUS U TIOTJIONICHHS,

0) cTpaTernuecKuii aJbsHC U CETH;

B) COBMECTHOE MPENPUATHE;

I) BCE OTBETHI BEPHBL

10. Oo6veounenue 08yx unu 6o1ee X03AUCMEEHHBIX CYObEKmMO8, 8 pe3yibmamne Komopozo
o0pazyemcsa HO8AA IKOHOMUYECKAA eOUHUUA (HOB0E IOPUOUYECKOE IUYO0) — IMO:

a) TIOTJIONIEHHUE;

0) COBMECTHOE MpeNNpUATHE;

B) CIUSIHUE,

T) CTpaTeruuecKuil absHC.

11. Cnusanue ¢upm, xomopwvie Gynkyuonupyrom e 00HOU cepe OeamenbHOCMU, HO HA
PA3IUYHBIX IMANAX NPOU3EOOCIEEHHO20 YUKIA MO6ApaA — IMO:

a) KOHIJIOMEpaTHbIE CIAUSHHUS;

0) BepTHUKAIbHbBIE CIUSHUS;

B) JIpY)KECTBEHHBIE CITUSHIS,

I) BpaxIeOHBIC CIUSIHHUS.
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12. Onpeoenennstii hopmam e3aumooeiicmeusn 08yx (uau 6o1ee) IKOHOMUUECKUX OP2AHUSAUUIL,
npedycmampusarouuii co30aHue CO6MECMHOU UEHHOCMU C pacnpeoeieHuem noJIy4eHHbIX
Pe3yiomamog medxncoy napmHuepamu — Imo:

a) 1LeJb CTPATErMuecKoro NapTHEPCTBA;

0) CYUIHOCTb CTPATErH4YE€CKOro MapTHEPCTBA;

B) MPHUHLHUI CTPATErMUECKOr0 MapTHEPCTBA;

r) (yHKIUS CTPAaTErHuecKoro napTHEpCTBa.

13. Kntoueevimu xapakmepucmurkamu cmpamezuiueckozo NApmHepCcmea He A6NAIONCA:

a) IPUHYAUTEIbHAs OCHOBA;

0) B3aMMHas 3aBUCUMOCTb [IAPTHEPOB;

B) CHHEpPIUs;

I) PpaszelieHue KOMIIETEHIIUI U PECYPCOB.

14. Mooenbv nocmpoenus 0osepumebHbIX OMHOUIEHUIL NPEONONAcAe:

a) aHaJIW3 [IEHHOCTEH NpeanpusITUi-IapTHEPOB;

0) ¢dopMupOBaHHE CUCTEM KOMMYHHUKAITUN;

B) oOMeH uH(OpMaIHei Mex 1y NapTHEpaMH U OLIEHKA Pe3yJIbTaToB;

I) BCE OTBETHI BEPHBI.

15. Kakoii acnekm cnocoba é3aumooeiicmeus napmuepos onpeoeiiem 6uo opeaHu3auuoHHbLX
dopm cmpamezuueckozo napmuepcmea?

a) OIepaTHBHBIN aACIIEKT;

0) opraHu3aIMOHHBIN aCTICKT;

B) YIpaBJIEHYECKUN acIEKT;

I) BCE OTBETHI BEPHBHI.

TeMbl 10KI210B (COOOIIEHNI)

1. Ilpennockuiku 00pa3oBaHUs CTPATETMYECKUX TAPTHEPCTB B MUPE.

2. IlpuunHbl 1 007aCTH PaCIPOCTPAHEHUS CTPATETNYECKUX ITAPTHEPCTB.

3. CymHoCTh ¥ OCHOBHBIE MTOJIXOBI K (POPMUPOBAHHIO TAPTHEPCTB.

4. KoHuenryanbHas MOJENb CTPaTernYecKoro MapTHEPCTBaA.

5. [lapTHEpPCTBO KaKk MOJEJIb CTPATErMUECKOr0 MOBEACHNUS.

6. IIpakTuka popmupoBanus crparerndeckux naptaepcts B JJHP, Poccun, mupe.

7. IlepcriekTUBBI PYHKIIMOHUPOBAHUS CTpaTernueckux naptaepcrs B JJHP.

8. dopMupoBaHHE CTPATETHYECKOTr0 MapTHEPCTBA TOPTOBBIX MHPEANPHUATHA B KOHTEKCTE HX
OpPraHU3alMOHHOIO Pa3BUTHS.

9. DTamnbl 1 OCHOBHBIE MPU3HAKHU II100TU3AMU S KOHOMUYECKOH JIESITEIbHOCTH.

10. CpaBHHTENBbHAS XapaKTEPUCTUKA HAMTPABICHUN H3MEHEHUS IPHPO.IbI KOHKYPEHIINH.

11. CpaBHUTENbHAS XapaKTEPUCTUKA MOJIETICH pa3BUTHUS NPEIIPHUITHS.

12. BausHue uHQOpPMALMOHHOW Y  MHTEIUIEKTYaJIbHOM  COCTAaBIISIOIIEH  SKOHOMUYECKOM
JeATEIbHOCTH Ha Pa3BUTUE NTAPTHEPCKUX OTHOIIECHUM MEXIY NPEAIPUATUIMUA U OPraHU3aLUIMH.
13. TlpeumymiecTBa W HEIOCTATKH OCHOBHBIX (OpM (QYHKIIMOHHPOBAHHUS CTPATEIHMIECKUX
MapTHEPCTB MPEAIPUATUN.

14. TIlpaktuueckue TpUMEPbl, NPEUMYIIECTBA M HEJOCTAaTKH TOCYJapCTBEHHO-YACTHOTO
napraepcersa B JIHP, Poccun, mupe.

IIpuMepbI KOMILIEKTOB 3aJaHUH 1JIs1 KOHTPOJIbHOH padoThI
Bapuanm 1
1. Ilpennockuiku 00pa3oBaHUs CTpATETHYECKUX MAPTHEPCTB.
2. MotuBbl popMUpOBaHUS IENIEH U 33719 CTPATETHYECKOTO TAPTHEPCTBRA.
Bapuanm 2
1. IIpuuuHbI 1 00JIACTH PACTIPOCTPAHEHHUS CTPATETMUECKUX ApTHEPCTB.
2. I'pynmsbl neneit npeAnpusITHR-IapTHEPOB U UX KOH(PUTYpaLHSL.
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Bapuanm 3
1. OcobGeHHOCTH, TPEUMYIIECTBA U HEAOCTATKH MOJIENIECH pa3BUTHUS MPEANIPHUATHS (BHYTPEHHETO U
BHEIIHETO Pa3BUTHS).
2. Knaccuduxarysi OCHOBHBIX BUOB M THIIOB CTPATEIrMYECKUX MAPTHEPCTB.
Bapuanm 4
1. OcHOBHBbIE MOHATHS, PACKPBIBAIOIIUE CYIIIHOCTh CTPATETHYECKOT0 MapTHEPCTRA.
2. Tunosnorusi cTpaTeru4ecKuX MapTHEPCTB MEXAY NPEAIPUITUIMU-KOHKYPEHTaMU.
Bapuanm 5
1. OcHoBHBIE OIXO/IBI K OMPEACIICHUIO CYITHOCTH CTPATErHYeCKOro NapTHEPCTBA.
2. Tumonorus CTpaTern4ecKux MapTHEPCTB MEKAY MPEANPUATUIMU-HEKOHKYPEHTAMH.
Bapuanm 6
1. CymHoCTb M KITI0YEBbIE XapaKTEPUCTHKH CTPATETUIECKOTO MapTHEPCTBA.
2. Tumonorusi CTpaTerM4eCcKUX MNapTHEPCTB Mo ¢dopMaM HX (DYHKIHMOHUPOBaHMS (B3aHMHBIC
COTJIAIlIEHUS, COBMECTHBIE MIPEITPHUITHS).
Bapuanm 7
1. IIpenmymiecTBa U HEAOCTATKH (POPMUPOBAHHS CTPATETHUECKUX MAPTHEPCTB MPEAPHITHH.
2. Tumonorus cTpaTernyecKux MapTHEPCTB Mo hopMam UX PYHKIIMOHUPOBAHUS (CTPATETUIECKUI
ANbSIHC, CIMSIHUS U TIOTJIOUICHHUS], CETEBbIE OpraHU3aIUN ).
Bapuanm 8
1. KonnenryanpHast MOJIENIb CTPATETHUECKOTO TAPTHEPCTBA.
2. Tunosnorusi ctpaTernyeckux MapTHEPCTB 1Mo popmam Ux GyHKIHMOHUpOoBaHUA (hpaHUali3uHT, KO-
OpeHIMHT, ayTCOPCUHT, TOCYIapCTBEHHO-YAaCTHOE MMapTHEPCTBO).
Bapuanm 9
1. Kparkas xapakTepuCTHKa 3TarloB (POPMUPOBAHUS CTPATETUYECKUX TAPTHEPCTB.
2. Kpatkas XapakTepuCTHKa OpPraHM3allMOHHO-TIPABOBBIX  (OPM HHTETpaludu  MPeANPHUSITHN
(KOHIIEPH, KOHTJIOMEPAT, KOHCOPIIYM).
Bapuanm 10
1. TIpeumymiecTBa U OrpaHUYEHUS YIIPABIEHUYECKUX MOJIeJIel OTHOIIEHUH MEX/1y HapTHEPAMHU.
2. KpaTkast XapakTepUCTUKAa OpraHM3al[MOHHO-TIPABOBBIX (OPM HHTErpallid  MpeanpUsITUR
(xapTenb, CHHIUKAT, ITYJ).

TBopueckoe 3axaHue (TeMbl 2-3)

1. Onpenenure 1eaw, UCTOYHUKA M (POPMBI CTPATETMYECKUX MApPTHEPCTB HPEANPHUATHH,
COCTaBbTE€ BO3MOKHBIC BapHaHTHl KOH(PUTYpalMH MeNed NpeAnpUSTHH-TAPTHEPOB C IMOMOIIBIO
COOTBETCTBYIOLIEH MaTpULlbl KOHGUTypauuu ueneit (puc. 2.7 Jlexyuu Ne2).

2. Onpenenute  BUABI W TUOBl  CTPAaTErMYECKMX  TMAPTHEPCTB 1O  Pa3HBIM
KJIacCU(UKALMOHHBIM IPU3HAKAM (Ucnonv3ys maon. 3.1 Jlexyuu Ne3).

Curyanus 1. Komnanuu Nokia u Microsoft 3akimrouuiam JOroBOp B CTpaTerHueCKOM
naptHepcTBe. OObEIMHEHHE HMX B3aWMOJIONOJHSAIONIMX CHIBHBIX CTOPOH U OIBITA «HO360/15€m
€030amb HOBYIO 2N0OANLHYIO MOOUTLHYIO IKOCUCEMY ).

Nokia copmupoBana crparerudeckuii anbsac ¢ Microsoft B mensix co3ganusi rao0anbHOR
MOOUJIBHOW 3KOCHCTEMbI, OCHOBAaHHON Ha B3aMMOJIOMOJHSIONIMX akTuBax. Yciayru Nokia Maps, k
pUMepy, BKIIIOYEHBI B CTPYKTYpBI TaKUX KIIFOYEBBIX akTHBOB Microsoft, kak Bing u AdCenter, a
MarasuHbl npuioxkeHuil u koHTeHTa Nokia uHTerpupoBansl B Microsoft Marketplace. B pamkax
anbsHca Microsoft mpemocraBiseT MmporpaMMHbBIE CpeAcTBa JUId pa3pabOTYMKOB, YTOOBI UM C
MaKCHMaJILHOM BBITOI0H MCIIOJIb30BaTh I1o0aibHble MaciuTa0bsl Nokia.

B wacthHoctu, Nokia 1 Microsoft coBMecTHO co31at0T MOOMIIBHBIE TMPOXYKTHI U YCIYTH,
KOTOpBIE TPeJIaraloT MOTPEOUTEISIM, OTIepaTopaM CeTel U pa3padOTUNKaAM «HeCPABHEHHbLI 8blOOD
u gozmodrcnocmuy. GOKycUpysICh Ha CBOUX KIIIOYEBBIX cpepax crernuanu3aliy, TapTHEPbl CMOTIIN
OBICTPO BEINTH Ha PHIHOK. O CTETIEHU MMAPTHEPCTBA TOBOPHUT «UHMESPAYUsL KIIOUEBbIX AKMUBO8» TS
CO3JIaHUS COBEPIIIEHHO HOBBIX CEPBHCOB.

OCHOBHBIE YCJIOBUS COTJAIICHUS, TOAMMCAHHOTO CTOPOHAMMU:
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e Nokia BeiOupaer Windows Phone B KauecTBe OCHOBHOH CTpaTeruu pa3BUTHUS
cMapT(hOHOB, HOOABIISS IOBEPX HEE CBOU pa3paboOTKH B obnactsix, rae Nokia TpaguinonHo cribHa.

o Nokia momoraer pa3uBath Windows Phone. Peus nyer o Bkiiage, CBI3aHHOM C OIIBITOM
KOMITAHUHU B O0JIACTH MPOEKTUPOBAHUSA AIlIapaTHOTO 00ECTIEYeHUs 1 MHOTOSI3bIKOBOM MOJIJICPKKH,
a takke o npoHukHoBeHnn Windows Phone B Gosnee mupokuii quama3oH CErMEHTOB: IIEHOBBIX,
PBIHOYHBIX U TeOrpapUUecKuX.

o Nokia u Microsoft TecHO COTpYAHHYAIOT B COBMECTHBIX MAapPKETUHIOBBIX HHUI[MATHBAX U
COBMECTHO pa3pabaThIBalOT CTPATETHIO PA3BUTHSL.

o IlouckoBas cimyx6a Bing u cepsuc Microsoft adCenter ucrmonb3yrorcss B MPOAyKTax
Nokia

« Nokia Maps siBiisercst sapom cepricoB Microsoft, cBs3aHHBIX ¢ KapTaMH.

e Mpuorouuciennsie cornanienus Nokia ¢ onepatopamMu o mpueMe OIUIaThl OOJIET4aroT
noTpedutenssMm mokynky yciayr Nokia Windows Phone B cTpanax, rje Majio HCHOJIB3YHOTCS
KPEIUTHBIE KapTHI.

o HuctpymeHTsl pa3paboTku Microsoft MCTIONB3YIOTCS Uit CO3MaHUS MPHIIOKEHUH s
MoOmIbHBIX ycTpoiictB Nokia ¢ Windows Phone.

e Marasun npuioxenuii 1 kKourenta Nokia uarerpuposan ¢ Microsoft Marketplace.

[Tocne 3ammanmpoBanHoro mepexona Nokia Ha Windows Mobile B kadecTBe OCHOBHOM
wiatrgopmel st cMapTdoHoB, Tiargopma Symbian sBasercs ¢GpaHIIM3HON, YTO IO3BOJSET
U3BJICKATh  JIOTIOJIHUTENBHYIO BBITOAY M3 MPEObIAYIIMX HWHBECTUIMH. OTa  cTparerus
peycCMaTpUBAET BO3MOXKHOCTh COXpPaHEHUs U TMepexoja cyiecTByromed 6a3pl u3 200 miH.
BJIQJICTIBIICB yCTpOWCcTB Ha Ttuiarpopme Symbian. B Ommxkaitmme romer Nokia HamepeBaercs
npozath euie npuMepHo 150 MiH. ycTpoiicTB Ha atdopme Symbian.

Curyauusa 2. BMW u Toyota co3nanu cTparernueckoe napTHEPCTBO B pa3pabOTKE HOBBIX
TexHoJoruil. COTpyqHUYECTBO ABYX ABTOMPOHM3BOAMUTENCH BEAETCA MO YETHIPEM HaIPaBJICHUSM,
Cpeau HUX:

- COBMECTHas pa3paboTKa CHIIOBBIX YCTAHOBOK Ha TOTUIMBHBIX STUEHKAX M AIEKTPUIECTBE;

- CO3/IaHNe ApPXUTEKTYPhl U KOMITOHEHTOB OY/YILIEro CIIopTKapa,

- paboTa HaJl HOBBIMH JISTKUMU MaTepHUaTaMu.

Panee xommaHuM TOAMHCATH €mle OJUH JOTOBOP O COTPYIHHUYECTBE - O IOCTaBKax
eBporneiickoMy oTaesneHuto Toyota AU3eNbHBIX YeTHIPEXIMINHIPOBLIX ABurateneit BMW o6bemom
1,6 u 2,0 nutpa. Toyota npenoctaisier BMW noctyn k cBouM rHOpUIHBIM TexHOMIOTHsM. Takxke
BMW u Toyota 10roBOpUIMCh O COBMECTHOM HCCII€IOBAaHUH B 00JaCTU JIMTHUH-MOHHBIX OaTapet,
10 UTOTaM KOTOPOTO CO3/[A€TCSl HOBOE MOKOJIEHNE aKKyMYJIATOPOB STOTO THIIA.

B pamkax cornameHuss O COTPYAHMYECTBE ABTONPOU3BOAMTENM OCYILECTBIISIOT MOUCK
HOBBIX MAaTE€pUaJOB JJII KaTOJOB, aHOAOB M 3JeKTpoiauToB. CoBMmecTHas pazpabotka BMW u
Toyota TexHonoruif OyaylIero MOXET CYHIECTBEHHO CHHU3UTb H3JIEPKKU aBTOINPOM3BOJIUTENEH.
Toyota umeT crnocoObl Ul YBEITHYEHHS 00bEMOB IPOU3BOJICTBA, YTOOBI CHU3UTH CEOECTOMMOCTD
cBOed THMOpHIHONW cHUCTeMbl, pa3pabOTaHHOW [JIsI CaMoro IMOIMYJISIPHOTO B MHpe OEH3HHO-
IIEKTPUIECKOT0 aBTOMOOMIIsI TOYOtaPrius. AHamornyHbIe COrIallieHHsI O COBMECTHBIX pa3paboTKax
U TI0CTaBKaxX THOPUIHBIX arperaToB BeAYIIMN STMOHCKUN NPOU3BOAMTENb TaKXKE IOANUCAN C
MazdaMotor, Subaru u FordMotor. Kpome Bblurpbliia OT yBeIHUEHUs MacITabOB IMPOU3BOJCTBA
CBOUX 3JIEKTPO-OEH3MHOBBIX CHUJIOBBIX YCTaHOBOK 10YOta moiydmia HOBOTO CTaTyCHOTO KJIMEHTa
— HEMELKOIo IMPOU3BOAUTENS aBTOMOOWIIEH mnpemuyMm-kiacca. Hemenkuil KOHLIEPH OKa3bIBaeT
HOJIEP)KKY B pa3pabOTKe HE3aBUCHUMOIo OpeH/ia IBUTaTeNel, a TakKe B KOPIIOPATUBHON CTpaTEeTrHuu
pa3BUTHS TPOAYKTa W YIpaBlieHHs OW3HECOM, YTO CIIOCOOCTBYET HallbHEHIIEMY pPa3BHTHIO
COOCTBEHHBIX aBTOMOOMIIBHBIX OpeHI0B, MpHHAIekKanmx Toyota.
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CMBICJIOBOM MOJYJIb 2. MEXAHW3M YIIPABJIEHUS CTPATETHTYECKHUM
ITAPTHEPCTBOM

Bonpocsl 1i1s1 cobecenoBanus (YCTHOTO ONpoca)
1. CymHOCTb ¥ IIUKIT YIIPABJICHUS CTPATETMYECKUM APTHEPCTBOM.
2. XapakTepuCTUKa  CTPAaTETHYECKOTr0,  ONEPaTHBHOTO M CTPYKTYPHOTO  KOHTEKCTOB
PEKOH(UTYpALIUH EATEIbHOCTH NPEIPUATHI-y4aCTHUKOB TapTHEPCTBA.
3. CymHoCTb, BHIBI, NMPEHMYILECTBA W HEAOCTATKH TPAJAULMOHHBIX U KIACTEPHBIX CHCTEM
yIpaBJIEHUS CTPATErMYECKUM ITaPTHEPCTBOM.
4. XapakTepuCTHKa COLUAIBbHO-TICUXOJIOTHYECKOTO KOHTEKCTa PEKOH(UTypallH ACITEIbHOCTH
HpEANpUATHI-y4aCTHUKOB IAPTHEPCTBA.
CyIHOCT ¥ YPOBHU OPraHU3allMOHHON KYJIBTYPBI IPEAIPUATHS.
[Tporpamma pedopMHpOBaHUs OPraHU3ALMOHHOM KYJIbTYphI IPEAPUATHSL.
[ToHATHE N UHCTPYMEHTHI UACHTH(PHUKALINN CTPATETMYECKOTO IPOCTPAHCTBA MPEATIPHATHSL.
XapaKkTepHUCTUKA MTOIX0JI0B K CTPYKTYPHU3AINH CTPATETHIECKOTO MTPOCTPAHCTBA IPEATIPUSTHSL.
CymHOCTh  PeCypCHO-KOMIIETEHIIMOHHOTO — MOAXO0Aa K ()OPMHPOBAHHMIO CTPATETHYECKOTO
HapTHEPCTBA.
10. CymHoCTh ¥ BUABI KOMIETECHIIUH 110 YPOBHIO HEPAPXHH.
11. XapakrepucTuka 3TarnoB JUarHOCTUKM KOMIETEHUUH NpeanpusTvs npu (GopMUpOBaHUU
CTPATETHYECKOTO MapTHEPCTBA.
12. ITpuHUMIBI, KPUTEPHH U TAllbl BHIOOPA CTPATErMYECKUX NapTHEPOB.
13. CymHOCTh ¥ TEOpUY BOSHUKHOBEHHSI CHHEPT€THIECKOTO Y deKTa.
14. B03MOXHBIC HCTOYHUKHA CHHEPTeTHYeCKOro A dekTa.
15. Buns! u popmsl cunepreruyeckoro 3¢ dexra.
16. ®opmbl onepariMOHHONW CHHEPTHH.
17. ®opmbl prHAHCOBOM CHHEPIUU.
18. CrocoObl n3MepeHus: CMHepreTuyeckoro 3pgexra B3auMoIecTBUS TapTHEPOB.
19. XapakrepucTrka OONIMX TOAXOJOB K OIIEHKE CHHEpreTHdeckoro 3(dexra B3aumMoaeicTBus
HapTHEPOB.
20. CymHOCTb, MPEUMYIIECTBA M HEJAOCTATKH JOXOJHOTO TMOJIX0/a K OIEHKE CHHEPTreTHYECKOTO
s¢¢exTa B3auMOACHCTBUS TAPTHEPOB.
21. CymHOCTb, IPEUMYIIECTBA U HEJOCTATKH 3aTPAaTHOTO IMOAX0Ja K OIEHKE CHHEPTreTHYECKOTO
s¢¢exrTa B3auMOJACHCTBUS TAPTHEPOB.
22. CymHOCTh, TpEUMyIIeCTBA W  HEJOCTaTKH  CPaBHUTEIBHOTO  IOAXOJAa K  OIEHKE
CHHEpreTH4ecKoro 3¢ ¢exra B3auMOAeHCTBUS MAPTHEPOB.

©OoN O

PacuerHo-rpadguyeckas padora (3axaun)
3apgavya 1. Ouenure >pdexT cuHeprun or o0ObeTuHEHUs IBYX KommaHuit A u B. Dddekr
CUHEpPruM NposBiseTcs B 3pdexre MaciiTada, T.e. B CHHKCHUU JIOJIU ONEPAIlMOHHBIX PacxXxo/ioB B
noxoje Ha 4%, a Takke B pocTe MpUOBUIM OT BepTHKalbHOW MHTerpauuu komnanuii (EBIT) npu
o0bemuHeHnn Ha 1,5%.
[IpenBaputensHas oneHka d¢@dexkra CHUHEPrud MNPOBOAMIACH TPU  COJCHCTBUU
KOHCYJIbTaHTOB (Ta0:. 1). Bce cymMbl B pacueTax yka3zaHbl B ThICSIUaX JIEHEKHBIX €TUHUILL.
Tabnuua 1- Ucxoanble napameTpsl Komnanuii A u B

IMapameTtpsIl Komnanus A Komnanus B

Joxonpl 20000 10000
OnepainmoHHbIE PaCX0/Ibl 16000 6800
EBIT 4000 3200
O>xunaemslil poct EBIT 4% 6%
WACC 9% 10%
[TorpeGHOCTH B 000POTHOM KamuTaie 0 0
Hanorosas craBka 20% 20%
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3apaua 2. [IpoekTom maTuieTHero maptHepckoro cornamenus mMexay [TAO «X» u HAO
«Y» TpeaycMOTPEHO CO3/IaHhe HOBOTO TPOHM3BOJACTBA — BBHIMYCK JIe4eOHON KOCMETHKH Ha
pacTutenbHOM ocHoBe. [ peanu3anuu MpoeKTa MpelycMaTpUBaeTCsl Ha MApUTETHBIX OCHOBAX
(50:50) mpuoOpecTH TEXHOIOTUIECKYIO JTUHUIO CTOMMOCTBIO 312 ThHIC. /.€7. 3a cueT OAaHKOBCKOTO
kpeauta o 20% roaoBeIx (hopMa morameHus KpeauTa - Kiaccuyeckas). J[is BbIxoaa Ha PhIHOK C
HOBBIM TIPOAYKTOM HEOOXOJMMO IMPOBEICHUE PEKIAMHOW KaMITaHWH, JUIsl 4ero Kaxjas u3 GupMm
IJIaHUPYET NOTpaTtuTh 5% cBOeW rogoBOM 4MCTOM BeIpydkHu. B mpeaenax nmaptHepcrBa [TAO «X»
oeper y UAO «¥Y» B cybapenay 100 kB. M. HE3aHATHIX IUIOMIANCH s pa3MEIICHUS
TEXHOJIOTHYECKOM JIMHUU Ha YCIOBUAX OoruiaThl S60 m.e1./KB. M.

BcenencrtBue  COBMECTHOM — ICSITENIBHOCTH — IPOTHO3UPYETCS  M3MEHEHUE  CTPYKTYpbI
MPOAYKTOBOTO NopTdens U yBeanueHue o0beMOB MPOU3BOJCTBA (B CTOMMOCTHOM BBIPAXXEHHH): B
[NHAO «X» - nHa 14% (B T.u. Ha 4% - 3a cuer peknambl, Ha 10% - 3a cuer pacmHpeHUs
accoptumenta); B YAO «Y» - Ha 29% (B T.u. Ha 4% - 3a cuer pewiambl, Ha 10% - 3a cuer
pacumpeHusi accoptumeHTta, Ha 15% - 3a cyeT HCHOJb30BaHMUS  JIONMOJIHUTEIBHBIX
MPOU3BOJICTBEHHBIX IUIOMIAACH JUIsl MPOU3BOICTBA OA30BBIX KOMIIOHEHTOB KOCMETHKH).

CraBKy HaNOroOOJIOXKEHHsSI Y4eCThb B COOTBETCTBUU C JIEHCTBYIOIIMM 3aKOHOJATEIHLCTBOM
(20%).

PesynbTarhl nesTenbHOCTH MPEANPUSATHI HA MOMEHT pa3paOOTKU IMPOEKTa COBMECTHOU
JeSITeIbHOCTH MIpe/ICTaBIeHbI B Ta0u. 1.

Tabnuna 1 - Pe3ynbraThl e TEIBHOCTH MPEANPUATHII HA MOMEHT pa3pabOTKH MPOEKTa
COBMECTHOU JIeITEIbHOCTH

IToxa3zarenn Enx. u3mepenmust ITAO "X" YJAO "Y"
AKTUBBI TBIC. JI.€1. 1551,2 1358,8
Umcras BaoBast BBIpYYKa TBIC. [I.€]1. 4349,68 4087,89
COBOKYIIHBIE 3aTpaThl TBIC. J.€/. 3540,13 3195,3
B T.4. YCJIOBHO-TIOCTOSTHHBIE 3aTPAThI TBIC. [I.€]1. 1075,45 947,06
YCJIOBHO-TIEPEMEHHBIE 3aTPaThl TBIC. [I.€I. 2464,68 2248,24

CIHEHAPUUN PA3BUTH A ITAPTHEPCTBA

Cuenapumii 1.

[IpoekT mapTHEPCKOro COIJIALICHUsl pealu3yeTcs B IMOJHOM OObeMe, BCIEACTBHUE YEro
KOMIIaHUM 00pa3yIoT KOPIOPALHIO C €UHBIM OPEHIOM.

Cuenapuit 2.

Komnanuu npojonkaroT (pyHKIMOHHPOBATH HE3aBUCHMO (aBTOHOMHO), npu 3ToM ITAO
«X» MOKYIAeT TEXHOJIOTMYECKYIO JTMHUIO CaMOCTOSITENIBHO 3a CUET KPEAUTHBIX CPEeICTB moxa 22%
TOJIOBBIX, KOTOPYIO pa3MellaeT Ha CBOUX CBOOOJHBIX MPOU3BOJCTBEHHBIX IUIOMALAX. Beneacraue
orpaHu4eHHbIX Bo3MoxHOCTeN [TAO «X» 1o nmpoBeieHHIO MOJHOLEHHOHN pekjIaMHO KaMnaHuu (B
npenenax 6% cBoel ToJoBOH YHMCTON BBIPYYKH), MPOTHO3HBIE PE3YNbTAThl pealu3aliy MpoeKTa
YXYIIIAl0TCs — 00bEM MPOU3BOJCTBA (B CTOMMOCTHOM BBIPa)K€HHM) BO3pacTeT Tojibko Ha 10% (B
T.4. Ha 2% - 3a cueT pekjaMbl U Ha 8% - 3a cueT pacHIMpeHHUs accCOpTUMEHTa). Pe3ymbrarbl
IPOM3BOJICTBEHHO-X0351iiCTBEHHON JiesiTenbHOCTH YAO «Y» Takke U3MEHSTCS: 00bEeMbI BBITyCKa
yBenuuatcst Ha 18% 3a cueT pemHBEeCTUPOBaHUSI COOCTBEHHBIX CPEJICTB.

HeoOxonuMo: npoaHanu3upoBaTh BO3MOXHOCTh PeaU3allid JABYX CIIEHApUEB U IPUHSTH
pelieHre O  LeNecoOOpa3sHOCTH  peanu3ald NapTHEPCKOrOo COMNIALIEHHs II0  KPUTEPHUIO
OTIEpALIMOHHON U (PMHAHCOBON CHHEPTHH.
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BapuaHThI TeCTOBBIX 32/IaHUI:
(6apuanm omeema Ha mecmsl MOJILKO OOUH)

1. Cogokynnocme npoueccoeé gopmuposanus u pazeumus napmHepcKux 63auMoOOMHOUIEHUIL
071 O0OCIUICEHUA NOCMABIEHHBIX CINPAM U ECKUX yenell - IMo:

a) LeNb YIPABJIEHUS CTPATErNYECKUM TapTHEPCTBOM;

0) IPUHLMII YIIPaBJIEHUS CTPATEIrHYECKUM apTHEPCTBOM;

B) CYILIHOCTb YIIPABJIEHUS CTPATErMUYECKUM IAPTHEPCTBOM;

I) GyHKIMS yIIpaBJIE€HUs CTPATErNYECKUM apTHEPCTBOM.

2. Ilpozcno3uposanue u nianuposanue cmpame2uiecKux napmuepcme npedycmampueaem:

a) OIpeIesieHHe IeNIEBbIX YCTAaHOBOK, 3a/1a4 (YHKIMOHMPOBAHUS M PA3BUTHUS TMAPTHEPCKUX
OTHOLICHUH, ITyTE€H U CPEACTB pealIn3aliH IIJIaHOB;

0) ompezeneHre BO3MOXXHOCTH KOMIICHCAIMH, TOAICPKKH WM YCUJICHUS COOCTBEHHBIX I[EHHBIX
PECYPCOB IIyTEM HCIOJIb30BAHUS TAPTHEPCKUX OTHOLICHU;

B) OIIPEAEICHHWE COBOKYITHOCTH MpPOLECCOB (OPMHUPOBAHMS W  PAa3BUTUS  MAPTHEPCKUX
B3aMMOOTHOUICHUH JUIsl JOCTUKEHUS IIOCTABICHHBIX CTPATErMYECKUX LIEJIEH;

T') BCE OTBETHI BEPHBIL.

3. U3menenue é cocmagnalOuux cucmemsl RPEONnPUAMU U UX 3AUMOCEA3AX O 00CMUNCEHUA
YCHAHO6IEHHBIX Uelell YUaACMUs 6 NapmMHePCmee U COXPAHEHUA YEeI0CIMHOCMU, YCHOUYUEOCHU
U He3A6UCUMO20 (PYHKUUOHUPOSCAHUA NPEONPUAMUA - IMO:

a) CTpaTeruyecKuil KOHTEKCT PeKOH(PUTypaluy AEATEIbHOCTH MPeNPUATUI-TaPTHEPOB;

0) orepaTUBHBIA KOHTEKCT PEKOH(PHUTYpALIUHU ACATEIBHOCTH TPEANPHUITAN-TIApTHEPOB;

B) CYILIHOCTh PEKOH(QUIypaluy ACATEIbHOCTU IPEANPUATHIH-IapTHEPOB;

T') TJ1aBHAS 33/1a4a PeKOH(QUTYpAIIUH JeSITeIbHOCTH IPEANPUSTHIA-TIAPTHEPOB.

4. C nosuyuu meopuu MeHeOHCMEHMA CMpameZuiecKkoe nPoCMpPaHcmeo paccmampugaemcs
Kak:

a) pa3paboTKa CTpaTeTHUYECKUX aTbTEPHATUB UM «CTPATETHYEeCKU MpooeI;

0) BHEUIHSS cpefia PEeANPUsATHUS;

B) PbIHOYHOE IPOCTPAHCTBO;

I') HET IPaBUJILHOTO OTBETA.

5. OCHOGHBIMU ROOXO00AMU K CMPYKIMYPUZAUUU CIRPAM E2UYECK020 RPOCMPAHCMEA AGIAIOMCA:
a) peCYpCHBIN, KOHKYPEHTHBIH, PENALINOHHBIN;

0) dhakTOpHBII, peCypCHBII, KOHKYPEHTHBIN, PEISIIMOHHBIH;

B) PECYPCHBIH, KOHKYPEHTHBIH;

T) (aKTOPHBIN, KOHKYPEHTHBIH, PENSIUOHHBIN.

6. K ocnoéHblM nooxooam K onpedenenHuro pakmopoe npu popmuposanuu cmpamezuiecKozo
napmmuepcmea OMmHOCAmMCeA:

a) KOHKYPEHTHBIH, ppIHOYHBIH, IPOAYKTOBBI;

0) KOHKYPEHTHBIH, TPOYKTOBBIII;

B) pPECYpCHO-KOMITETEHIIUOHHBIH;

') KOHKYPEHTHBIH, peCypCHO-KOMITETEeHIIMOHHBIH.

7. Teopemuueckoe 060cH08anue KOHUENUUU CHIPAMESUUECKO20 63AUMOOCICHEUSA CIPOUNCA
Ha:

a) TEOPUH TPAHCAKIIMOHHBIX U3/IEPIKEK;

0) TEOpHH OTPACIIEBBIX PHIHKOB;

B) TEOPUU CTPATETUYECKOTO yIIPaBICHUS;

T') BCE OTBETHI BEPHBI.

8. Konuenuus, ¢ pamkax Komopoit polHOK U pupma paccmampusardmesa KaxK aibmepHamueHbsle
u 63auMo3amenaemble CnocoObl pecynuposanus 0eamenbHOCmu - Imo:

a) TEOpHsI TPAHCAKIIMOHHBIX U3IEPIKEK;

0) Teopusi OTpaciieBbIX PHIHKOB;

B) TEOPUHU CTPATErMUECKOI0 yIIPaBICHUS
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T') PECYpPCHO-KOMITETEHIIMOHHAS] KOHIISTIIIHS.

9. K cunepzemuueckum 3¢gpghexmam no npupooe 603HUKHOBEHUSL OMHOCAM:

a) 3¢ ekt maciTadba ¥ UHTETPALINH;

0) PKOHOMHIO OTEPAIIMOHHBIX PACXOOB;

B) 3 PEKT KOMIUIEKCHBIX TPEUMYIIECTB M KOHTIIOMEPaTa;

T') OTBETHI a U B.

10. K cunepcemuueckum ¢phekmam 6 menedrcmenme, 603HUKAOWUX 6 pe3yibmame
UHmezpayuu nPeonPuUAmMUIlL, OMHOCAMCA:

a) CHHEPTHUIO cOBITa U MPOU3BOACTBEHHYIO CHHEPTHUIO;

0) CHHEpTUI0 HHBECTUPOBAHHS,;

B) CUHEPTHUIO YIIPaBJICHUS;

T') BCE OTBETHI BEPHBI.

11. Bozmoorcnocms Komnencayuu, n000EPHCKU AU YCUTICHUA COOCMEEHHBIX EHHBIX PECYPCO8
nymem UCHOIb308AHUA NADMHEPCKUX OMHOUIEHUTL - IMO:

a) 1eNb YIPaBIEHUS CTPATETMYECKUM apTHEPCTBOM;

0) IPUHIIMII YIIPABJICHHS CTPATETUYECKUM MMAPTHEPCTBOM;

B) CYIIHOCTb yIIPABIICHUS CTPATETUIECKUM ITAPTHEPCTBOM,;

r) GyHKIMS yIpaBiIeHHs CTPATETUYECKUM MapTHEPCTBOM.

12. bazoii nhanuposanusa cmpamezuiecKkozo nAPMHEPCMEa 6bICHYynaen:

a) aHaJIM3 MPoILIecca;

0) aHaJIM3 BPEMEHHOTO IIHUKJIA;

B) aHAJIN3 LIEHHOCTH JICATEIILHOCTH;

T') BCE OTBETHI BEPHBI.

13. Bwioenawm cnedyroujue Konmekcmuvl peKoHuzypauuu oOeamenbHOCMU Rpeonpusmuii-
napmnepos:

a) CTpaTernuecKuil, CTPyKTYPHBIN U COITUATBHO-TICUXOJIOTHYECKUH;

0) onepaTUBHBIN, CTPYKTYPHBIN U CTPAaTErHYECKUM;

B) ONEPATUBHBIN U CTPATETUUECKUH;

T') CTpaTerMuecKuid, ONepaTUBHBIN, CTPYKTYPHBIN U COIIMATbHO-TICUXOJIOTUIECKHIA.
14. K ucmounuxam cunepzemuueckozo ygpgpekma ne omuocumcs:

a) SKOHOMMSI (PUHAHCOB;

0) SKOHOMUS OTIEPAIIMOHHBIX PACXO/IOB;

B) 9QPEKT KOMIIJIEKCHBIX TPEUMYILECTB;

T') yCUJICHUE BJIACTH HA PhIHKE.

15. Cunepzemuueckuii 3ghghexm 6 pezynromame ygenuuenus 00xX0008 npueoOUm K:
a) BBIXOJTy HA HOBBIE PBIHKU COBITA;

0) onTUMH3ALMK IPOU3BOJCTBEHHBIX 3aTpaT;

B) 3¢ (heKTUBHOMY HCIOJIb30BAaHUIO PECYPCOB;

I') COKpAILEHHUIO TTepCoHaIa.

TeMbl 10KJIa10B (COOOIIEHUI)

1. TIpoGnembr (opmupoBaHUS M MpaBOBOE OOECeUYeHHE YKOHOMUYECKOTO0 MEXaHHU3Ma
YIPaBIEHUS CTPATETUYECKUM APTHEPCTBOM IIPEAIPUITHH.

2. DKOHOMHYECKOE OOOCHOBaHHWE IEIeCO0OPA3HOCTH CO3/MaHUSI W (PYHKIIMOHUPOBAHHS
CTPaTErMueCcKUX NapTHEPCTB HA IPUMEPE KOHKPETHBIX IIPEIIPUITHH.

3. KoHkypeHTHass MoOJeNnb TIOCTPOSHHS CTPATETMYeCKOr0 TMapTHEPCTBA  TOPTOBBIX
IIPEIIIPUATHUI.

4. VmpaBieHue pecypCHO-KOMIIETEHIIMOHHBIM  0a30M mpeanpusitis B Ipoliecce
(bopMHpOBaHUs CTPATETMUECKOTO MApTHEPCTBA.

5. Onmenka u crocoObl HW3MEpeHusi cuHepreruyeckoro dddexra B3aMMOAECHCTBUS
CTpATETHYECKUX MAPTHEPOB: MPOOIEMBI U IYTH PEILICHHUS.
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6. XapakTepucTHKa KIACTEPHBIX CHCTEM YHPABICHHUS CTPATETHUYECKHM MapTHEPCTBOM:
PEeUMYIIECTBA, HEJJOCTATKH, IPUMEPBI.

7. XapakTepucTuka TPaJUIMOHHBIX CHUCTEM YIPABICHHS CTPATETHMYECKUM MapTHEPCTBOM:
pEeUMYIIECTBA, HEJJOCTATKH, IPUMEPHI.

8. ®opmupoBaHME KOMMYHHUKAIIMOHHOW TIOJIUTHKH CTPATErMYecKOro MapTHEPCTBa
HPEATPUSATHSL.

9. IlpakTHyeckne MPUMEpPBI MPOTPAMM I10 CO3AAHUIO €MHOW KOPHOPATHBHOM KYJIBTYpPHI U
OpraHu3aliii BHYTPEHHUX KOMMYHHMKAaIMid B Tmporecce (OpPMHUPOBAaHUS  CTPATETUYECKUX
HapTHEPCTB.

10. CoBpemeHHbIE TEHIEHIMH M MPOOJIEeMbl (POPMHUPOBAHUS CHHEPreTH4ecKux 3(PQeKToB
CTPaTErn4ecKoro B3auMOACHCTBUS PEIIPHUITHI.

IIpumepbl KOMILIEKTOB 3aJJaHUH 1JISI KOHTPOJIbLHOM padoThl
Bapuanm 1
Onenute 3¢ ¢exT cuHepruu oT oO0beANHEHHs ABYX KommaHuii A u B. Dddexr cuneprum
nposiBisgercs B a¢dexre Macitada, T.e. B CHUKEHUHU JI0JIM ONEPALMOHHBIX PAcXoJI0B B J10X0Jl€ Ha
5%.
IIpenBaputenpHas ouneHka d¢@dexkra CHUHEPrud MPOBOAMIACE HPU  COJEHCTBUHM
KOHCYJIbTaHTOB (Tabi. 1). Bce cymmBbl B pacueTax ykas3aHbl B ThICSYaX JACHEKHBIX €IUHUIIL.

Tabnuna 1- Mcxonuele napamerpsl komnanuii A u B

[Tapametpsbl Kommanus A Komnanus B
Jloxo1b1 25000 13000
OnepanoHHbIE PaCX0IbI 18000 8600
EBIT 7000 4400
Oxunaemsliii poct EBIT 5% 7%
WACC 8% 9%
Hanorosas craBka 20% 20%

Bapuanm 2

Onenute 3¢ ekt cuHepruu oT oObeAMHEHHs AByX KommaHuit A u B. Dddexr cuneprum
NpOSIBISIETCS B pOCTe MNpuUOBIM OT BepTUKanbHOM wuHTerpanuu kommanuit (EBIT) npu

00benuaenun Ha 1%.

[IpenBapurenbHas  OnEHKa

CUHEPTHUH

IIPOBOMIIACH

Npyu  COACHUCTBHU

KOHCYJIbTAaHTOB (Ta6J’I. 1) Bce CYMMBI B paCd€Tax yYKa3aHbl B ThICAYAX NCHCIKHBIX CAUHUII.

Tabnuua 1- Mcxoansle napamerpsl komnanuii A u B

[Tapametpsbl Kommanus A Komnanus B
Joxonpl 50000 43000
OmnepanoHHbBIE PACXO/IbI 36000 30100
EBIT 14000 12900
Osxwunmaemsrii poct EBIT 4,5% 6,8%
WACC 7% 8%
Hanorosas craBka 20% 20%

TBopueckoe 3aganne (TeMbl 5-6)
«IIpoekmuposarnue cmpame2uyecko20 NapmHepcmed NPEOnPUSIMusLy
CryneHTaM HEOOXOAMMO BBIMIOJHHTH TBOPYECKOE 3aJaHMe Ha MPHMEPE pPealbHOro
npeanpusatus. jis 3TOro HEoOXOIUMO NPUMEHUTh TEOPETHUECKUE 3HAHHUS U METOIMUYCCKHI
ammapar u3 TeM Kypca Ne 5-6.
HeoOxomuMo  OCyIIecTBUTH  KOHOMHYECKOE OOOCHOBAaHHME  IIENIECOOOPA3HOCTH U
PE3yabTATUBHOCTH CTPATErMYECKOTO MAPTHEPCTBA BHIOPAHHOTO MPEANPHUATHS U OMPEACTUTH €ro
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BIUSHUS Ha Oynymyro 3((QEeKTUBHOCTh NEATEIBHOCTH MNpeanpusaTHii-mapTHepoB. OGOpMHUTH
3agaHue B BUjE (ailyia ¥ mpe3eHTaIum.

3aoanus:

1. IIpuBectn OOIIYI0O XapaKTEPUCTHKY HCCIEIYEeMOTO MPEeNnpuaTusi (BUI SKOHOMHYECKOM
NEeSITEIbHOCTH, CTpaTeruuyecKkue OW3HEC-eIMHUIIbI, KpPaTKOEe OIMCAaHUE OTpacid, B KOTOPOH
(GYHKUMOHUPYET TPEANPHUITHE, CTagusl €ro >KU3HEHHOIO LUKJIA, OCHOBHBIE HSKOHOMHYECKHE
IOKa3aTeH X03sICTBEHHOM 1eATEIbHOCTH).

2. [TpoBecTr NACHTU(UKAIUIO CTPATETHIECKOTO MPOCTPAHCTBA, B KOTOPOM (PYHKITMOHUPYET
OpeAnpusiTHe, ¢ [OMOINBIO HMHCTPYMEHTOB COBPEMEHHOIO  CTPATErMYECKOro  aHajln3a
(mopTdenbHbIi MaTPUYHBIA aHAIN3, KOHKYpEHTHbIM aHanu3, GAP-anamus, marpuma J[. AGens,
CTpaTeruuyeckuii (PMHAHCOBBIN aHANIN3, aHAJIU3 CTEHKXOJIIEPOB).

Ilo pesynemamam _udenmugpukayuy _cmpame2uiecko20 npocmpancmed _npeonpusmusi-
UHUYUAmMOpa _Napmuepcmed __HeoOXo0uMo npeosapumenbHO _ 8blA8UMb €20 NOMEHYUATbHbIX
napmuepos.

3. IlpoBecTn TMarHOCTUKY PECYpCHO-KOMITETEHIIMOHHOM 0a3bl PEATIPUSTHSL.

3.1) aHayIM3 UMEIOIUXCS U HEIOCTAIOIIUX KOMIICTCHIIMI MTPEATIPUSTHS:

3.2) 000CHOBaHHE HAMpPAaBICHUH JAIBHEHINEr0 pPa3BUTUS KOMIICTCHIMHA C MOMOIIBIO
MaTpHIIBl AyTCOPCUHTA.

3.3) aHanM3 pecypcoB MPEINPHATHS C MOMOIIBI TMPOBEICHUS HWHTEIPATBbHON OIICHKH
COCTaBJISIOLIMX cOaJIaHCUPOBAHHOM CHCTEMBI ITOKa3zaresnel (niu cepam 1eaTeabHOCTH).

4. Onpenenuth MpodsieMHbIE MOMEHTHI (IIPOOEIIb, pa3phIBbl, HEJOCTAOIINE KOMIETEHLIUH ),
000CHOBATh HAINPABIICHHUS U 1EIeCO00Pa3HOCTh MAIBHEHINEro Pa3BUTHS MPEANPHUATHS HA OCHOBE
CTpATErM4ecKoro napTHEpCTBa.

5. IlpoBectn OTOOpP NMOTEHIMATBHBIX MApTHEPOB (CHOPMHUPOBATH CIUCOK MPEIIPUSTHII-
HOTEHIMAJbHBIX MAapTHEPOB, IPOBECTH IPEJBAPUTEIBbHYIO OLIGHKY OOILIEro COOTBETCTBUS
NapTHEPOB; OLEHUTh TOTOBHOCTH NMPEANPUATUI K COTPYIHUYECTBY) — cm. Bonpoc 5.3 Jlekyuu Ne 5.

I{pumepuu OYCHKU NOMEHUUATIbHbIX NAPNTHEPOB

Orenka B Oamtax**

Ne " Baxnoctb
i Kpurepun onenkun xpurepus | Iapmuep Mo 1 Hapmgep No Hapzazqe]a) MNe 3
1 | Jons peiHKa
2 | JlenoBas peryTtamst
3 | Y3HaBaeMocTh OpIHIa
4 Hannuune yHuKanbHbIX U

KJIFOUEBBIX KOMIIETSHITUI

OmnsIT yyacTus B
5 | cTpaTeruuyeckux napTHEpCTBaX
(WM MHBIX 00bETUHEHUSX )

6 CTabuIbHOCTh OTHOILIEHHI CO
CTEMKXOJIepaMu

7 [Tonoxxenue B oTpaciu
(KOHKYpEHTHasl MO3ULIKs)

(e}

®duHaHCOBas CTA0UILHOCTh

9 | YpoBeHb pa3BUTHSI HHHOBAITHIA

Hanwnuue paszsuroit
10
uH(ppacTpyKTyphl OU3HECa

CreneHb rOTOBHOCTH K
11 | crparerndyeckomy
B3aMMOJIEHCTBHUIO
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* - nepedYeHsb YKA3AHHbIX Kpumepuee OUEHKU MoHcem Oblmb 00NoAHEeH cOOCMEEeHHbIMU

Kpumepusmu cmyoeHma 8 3a8UCUMOCMU Om  chneyuuxu Oyoywezo cmpameuieckoeo
napmuepcmea
** - wKkana oOyeHwKu U UHmMepnpemayus pe3yrbmamos OYeHKU paspadbamvléaemcs

cmyOeHmOM camocmosimeilbHo.

6. IlpoBectn

8. Omnpenenuth

peAnpUSTHI-TapTHEPOB.

HUICHTU(PUKALINAIO

UCTOYHHKH U (HOPMBI

BbIOpaHHBIX MAPTHEPOB

(IMarHOCTUKY  PECypCHO-
KOMIIETEHIIMOHHOM 0a3bl peAnpusTUi-napTHEPOB 1o nyHKTam 3.1 u 3.3).
7. Onpenenuts eIl CTPaTErn4eckoro NapTHEPCTBa, IPOBECTH UX KOHPUTYPALHIO.

Ogopmumbs pesynomamol 6 suode ciedyroueti maoiuybl:

B3aMMOCBSI3M  (COBMECTHOM  JI€ATEIHHOCTH)

Lem Ucrounuku | Dopma Komnemenuyuu u pecypcot Pesynbrar
COBMECTHO | COBMECTHO
cTparermye- . M IIpeonpusmu
CKOrO " 1 e-unuyuamop | Ilapmue | Ilapmuep Ne
eATEILHO- | JEATENBHO-
napTHepcTBa | A napmuepcme | p Ne I 2 um.o.
cTH ctu a

9. O6ocHoOBaTh TU U HopMY PYHKIIMOHUPOBAHUS CTPATETMUECKOTO MAPTHEPCTBA.

10. Pa3paboTtaTh CIieHApUH CTPATErHYeCKOro napTHepcTBa (em. Jlexyus Ne 6).

11. Ouenuts pe3ynbTathl (cUHEpreTHueckue 3((EeKTb) COBMECTHOH NEATEIBHOCTH IO
KPUTEPHIO ONEPALMOHHON M (PMHAHCOBOW CHHEPrHMM MO KaXXIOMY ajJbTEpHATUBHOMY CLEHAPHUIO
(cm. Jlexyus Ne 6).

12. O60ocHOBATh ONTUMANIBHBIN CIIEHAPUI CTPATErHYECKOro mapTHepCcTBa (em. Jlexyus No 6).

Bonpocel 012 noozomoexu k 3auemy:
IIpennoceinku 06pa3oBaHus CTPATETHUECKUX MApTHEPCTB.
ITprunHbI 1 06JaCTH PACIPOCTPAHEHUS CTPATEIMYECKUX MAPTHEPCTB.
Oco0OeHHOCTH, TPEUMYIIECTBA H  HEAOCTAaTKH  MOJENed  pa3BUTHUS
(BHYTpEHHETO U BHEIIHETO Pa3BUTHS).
OcHOBHBIE MTOHATHS, PACKPBIBAIOIINE CYIIIHOCTh CTPATETHYECKOT0 MapTHEPCTBA.
OCHOBHBIE ITOAXO/BI K OIIPEJIETICHUIO CYIIIHOCTH CTPATErM4E€CKOro NapTHEPCTBA.
CyIHOCTb U KJIH0YEBbIE XapaKTEPUCTUKH CTPATETMUECKOT0 MAPTHEPCTBA.
[IpenmymiecTBa 1 HEAOCTATKU (POPMHUPOBAHUS CTPATETMYECKUX MTAPTHEPCTB MPEATIPUATHH.
KonuenTyanbHast MOI€Ib CTPATETHYECKOTO MAPTHEPCTBA.
Kparkas xapakTepucTuka 3TarnoB (opMHUpOBaHUS CTPATETUUECKUX TaPTHEPCTB.
0. Uctrounuku u (OopMBI B3aUMOJICHCTBHUS B CTPATETUIECKOM MTApTHEPCTBE.
1. XapakTepucTrKa acreKkToB croco0a B3auMOACHCTBUS MPEANPUATUH-TTAPTHEPOB.
12. IlpeumymiecTBa ¥ OTpAaHUYECHUS  YIPABICHYECKHMX  MOJENEH  OTHOLICHUH
napTHEpPaMH.
13. MoTuBsl GOPMHUPOBAHUS IIETICH U 3a/1a4 CTPATETUIESCKOTO MMapTHEPCTBA.
14. I'pynnsl neneit npeanpusTH-NapTHEPOB U UX KOH(UTypausl.
15. Knaccugukanysi OCHOBHBIX BUJIOB U THIIOB CTPAaTErMYECKUX MAPTHEPCTB.
16. Tunonorus crpaTernyecKux MapTHEPCTB MEKIY MPEANPUATUIMU-KOHKYPEHTAMH.
17. Tumonorus cTpaTernuecKux MapTHEPCTB MEXTY TPEAPUS THSIMHA-HEKOHKYPEHTaMH.
18. Tunonorust crparernyeckux MapTHEPCTB Mo ¢opmMaM UX (YHKIMOHMPOBAHUS (B3aUMHBIC
COIJIAIIEHUS, COBMECTHBIE IIPEATIPHUATHSA).

wnh e

IIPEAPUATHUS

= e N

MEXITY
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Tunonorus  crparermyeckux mHapTHEPCTB 1Mo  (gopMaM HMX  (YHKIHMOHUPOBAHUS
(cTparernyeckuii anbsSHC, CIUSHUS U TIOTJIONICHHUS, CETEBbIE OPTaHU3AIIH).

Tunonorus  crpareruyeckux mHapTHEPCTB 1O  ¢GopMaM UX  (DYHKLHMOHUPOBAHUS
(ppanuaitzunr, KO-OpPEHAUHT, AyTCOPCHHT, TOCYJapCTBEHHO-YAaCTHOE MMAPTHEPCTBO).
Kparkast xapakTepucTHKa OpraHHU3allMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAnpUsTHH
(KOHILIEpH, KOHIJIOMEpAT, KOHCOPLIUYM).

Kparkas xapakTepucTHKa OpraHHM3allMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAnpUsTHH
(kapTenb, CHHIUKAT, ITy).

Kparkast xapakTepucTHKa OpraHHW3allMOHHO-IIPABOBBIX (POPM MHTErpanuy NpeAnpUsTHH
(TpecT, accouManusl, XOIANHT).

CyILHOCTb U LIMKJI YIIPABICHUSI CTPATETHYECKUM TapTHEPCTBOM.

XapakTepucTuKa  CTPATErMYeCKOro,  ONEPaTMBHOIO M CTPYKTYPHOIO  KOHTEKCTOB
peKOH(UTrypaluy e TeNbHOCTH NPEeIPUATHI-y4aCTHUKOB IApTHEPCTBA.

CyuHocTh, BB, IPEUMYIIECTBA U HEAOCTATKH TPAJUIMOHHBIX M KIACTEPHBIX CHCTEM
yIIpaBJIEHUS CTPATErMYECKUM NTapTHEPCTBOM.

XapakTepucTHKa COLMATIbHO-TICUX 00T NYECKOTO KOHTEKCTa PEKOH(UTYpaALIUH
NesITeIbHOCTH IPEANPUATHI-YYaCTHUKOB TAPTHEPCTBA.

CyIHOCT ¥ YPOBHU OpraHU3aIIMOHHON KYJIBTYPBI PEATIPUSTHS.

[Iporpamma pedopMHpOBaHUs OPraHU3ALMOHHOM KYJIbTYphl IPEAPUATHSL.

[ToHATHE M MHCTPYMEHTHI UACHTU(PHUKAIIMHA CTPATETHYECKOTO MPOCTPAHCTBA MPEIITPUSTHS.
XapakTepucTHKa TOAXOJOB K  CTPYKTYpHM3alMM  CTPATETMYECKOro  MPOCTPAHCTBA
TIPEATIPHUSATHSL.

CyIlHOCTh peCypCHO-KOMIIETEHIIMOHHOIO MOAX0/a K (POPMUPOBAHHIO CTPATErHYECKOIro
MapTHEPCTBA.

CyIHOCTb U BU/IbI KOMIIETEHIUI 110 YPOBHIO HEpapXUU.

XapakTepuCTUKA 3TANOB JUArHOCTHKH KOMIIETSHIIMHA TPEANPHUATHS TpU (OPMHPOBAHUHU
CTpaTErMuecKoro NapTHEPCTRa.

[TpuHIUIBI, KPUTEPUH U 3TAMBl BBIOOPA CTPATErMUeCKUX MapTHEPOB.

CyIIHOCTh ¥ TEOPUU BOZHUKHOBEHMS CHHEpreTHueckoro 3dpdekra.

Bo3MokHBIE HCTOYHUKH CHHEPTETHYECKOTO 2P deKTa.

Bunst u hopmel cuHepreTuueckoro 3¢ pexra.

@opMBbl ONIEPAIMOHHON CHHEPTHUU.

®opmbl GUHAHCOBOW CHHEPTHH.

CrniocoObl u3MepeHus cuHepreTudeckoro 3¢ (exkra B3auMoAeCTBYSI TapTHEPOB.
XapakTepucTUKa O0IUX MOIX0/I0B K OLIEHKE CHHEpreTHuYecKoro 3pdexra B3auMo1eficTBU
MApTHEPOB.

CyIHOCTh, MPEUMYILECTBA U HETIOCTATKHU JI0XOIHOTO TI0JIX0/1a K OLIEHKE CHHEPTreTHYECKOTO
s¢dexTa B3auMOICHCTBUS TAPTHEPOB.

CyIHOCTh, MPEUMYIIECTBA U HEAOCTATKH 3aTPATHOIO TOJX0/1a K OI[EHKE CHHEPT€THYECKOTO
s¢dexTa B3auMOIHCTBUS TApTHEPOB.

CymHOCTh, MpPEUMYIIECTBA W  HEJIOCTaTKHM  CPABHUTEIBHOTO IOJXO/JAa K  OLIEHKE
CHUHEepPreTHYecKoro 3pgeKxra B3auMoAeCTBUS TapTHEPOB.



JInct n3MeHeHn U TONOJTHEHUIA
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Bunsl nomonneHuii 1 n3MeHEeHUH

JlaTta 1 HOMep IPOTOKOJIA
3acenanus kadeapsel, Ha
KOTOpPOM ObLIN
pPaccMOTpPEHBI U 0JJ0OPEHBI
HU3MCHCHUA U JOIIOJIHCHHUA.

[Moamucs (¢
pacimdpoBKoif)
3aBEIYOIETO
kadeapoii




