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IHacoopr
OLICHOYHBIX MATEPHAIOB 0 Y4eOHOM IMCUHIINHE
dopmupoBaHue OU3HEC-MOJIEAN PEANPUATUS

(HaumeHOBaHHUE y4eOHOH TUCIUTIINHBI)

[lepeyeHr KOMIETCHIMH, (OPMHPYEMBIX B pe3yibTaTe OCBOCHHUSA YUYCOHOU
JTUCHUTUTMHBI (MOTYJIST)

Ne Kon n HaumeHoBaHue Kontpomupyemsie Oransl GOpMHUPOBAHUS
n/m KOHTPOJIUPYEMOM pasnensl (TeMbl) Y4eOHOU (cemecTp U3ydeHHUS )
KOMIIETEHIINH JTUCIUTUTAHBI

Tema 1. TeopeTuueckue acieKTh

dhopmMupoBaHus OM3HEC-MOIEIN 8
peIIpUATHS
Tewma 2. [IporieccHas OM3HEC-MOICIb 8
e IIpUATHS
Tema 3. OCHOBBI MOJETUPOBAHMUS
OU3HEC-TIPOLIECCOB HA OCHOBE 8
COBPEMEHHBIX MPOTPAMMHBIX
IPOAYKTOB

ITK-5 CriocoGen ocymecTBasTh Tema 4. Merononorust ynpasiieHuUs 8

1 ananm3, 060CHOBaHKe U BeIOOp [KA1CCTBOM OusHec- Tporeccon
peleHus Tema 5. PecypcHas OusHec-Monenb 8

peIpUsATUS
Tema 6. Mndopmanronnas ousHec- 8
MOJIeJIb NPEAIPUSATHS
Tema 7. Marpuunble OM3HEC-MOCIH 8
peIpUsATUS
Tema 8. KomnerentHoctHas («3D») 8

OHM3HEC-MOJIENb MPEANPHUITHS



https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-trudovyh-funkcij/index.php?ELEMENT_ID=76695&CODE=76695
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-trudovyh-funkcij/index.php?ELEMENT_ID=76695&CODE=76695

IToxka3aTenn u KPHUHTECPHUH ONCHUBAHUA KOMHETeHHHﬁ, OIIMCAaHHC HIKAJI

OLICHUBaAHUA
[Tokazarenu oreHMBaHUS KOMIIETEHIIUI
Ne | Kox koHTpOupyemoit Koan KoHnrpoJsmmpyemble HaumeHoBanue
n/n KOMIIeTeHIINH HAauMEHOBaHHeE pasaesbl (TeMbl) OLICHOYHOI'0
HHIUKATOPA yueOHOI cpeacTBa
AOCTUKEHH S AUCHUILIUHBI,
KOMIIeTeHIIHH r[pzumznm1
1 [TK-5 Cnocoben Tema 1. Teopernueckue| CobOecenoBanue
OCYIIECTBIISATh aHAJIN3, acriekTel (opmupoBanus] (YCTHBIH ompoc),
000CHOBaHHE U BBIGOp On3HEC-MOIEIN TECT
peIICHNA [pEAIPUATHS
Tema 2. [Ilpomeccunas] CoOecenoBanue
NJIK-2xs  OnenuBaejOM3HEC-MOJEIb (YCTHBIH ompoc),
[pecypchl, HEOOXOAMMBIIPEAPUATHS TECT,
ISt peanm3aryy pa3HOYPOBHEBbBIE
peleHuil. 3aJla4d U 3aJIaHus,
Tema 3. OcuoBrell Co0OecenoBanue
MOJICTTUPOBaHUsl OW3Hec- (YCTHBIH OIpoc),
MPOLIECCOB HAa OCHOBE Pa3HOYPOBHEBBIC
COBPEMEHHBIX 3a/1a4y U 3aJIaHusl,
MPOrPaMMHBIX TECT
MPOJYKTOB
Tema 4. MeTtonmoorus CobecenoBanue
YIpaBjeHUs Ka4eCTBOM | (YCTHBIHM OIpoc),
OU3HEC- TPOIIECCOB pa3HOYPOBHEBbBIE

3aJ1a4uM U 3aJaHus
KOHTpOJIbHAs paboTa

NIK-3pk.5 OueHuBaeT

3¢ (HEeKTHBHOCTh

KaXXJ10T0 BapruaHTa

peueHus u

000CHOBBIBAET BHIOOP

peueHus.

(TMK 1)
Tema 5. PecypcHas CobecenoBanue
On3HEC-MOICIb (ycTHBIH o1poc),
MPEIIPUSATHSI TeCT,
pPa3HOYpPOBHEBHIE
3a]1auu ¥ 3aJIaHMsI
Tema 6. CobecenoBanue
HpopmanroHHas (ycTHbIit onpoc),
OU3HEC-MOEID TECT,
MPEIIPUSATHSI pa3HOYPOBHEBbBIE
3a]1a9u M 3aJIaHHsI
Tema 7. MatpuuHbie CobecenoBanue
On3HEeC-MOIeNn (ycTHBIH o1poc),
MPEIIPUSATHSI TeCT,
pPa3HOYPOBHEBHIC
3a]1auu ¥ 3aJIaHMsI
Tema 8. CobecenoBanue

KommerentaocTHas («3D»)
OM3HEC-MOICTTh
MPEITPUATHS

(ycTHbIit onpoc),
TECT, KOHTPOJIbHAA
paborta (TMK 2)
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Kpurepnu u mkana oieHuBaHusI 110 OIleHOYHOMY Matepuany «CobecenoBanue (YCTHBIH OIPOC)»

IITkana oneHUBaHUS

(nHTEpBAI OAIIIOB)

Kpurepuu onienuBanus

2-1,5

(OTBETHI Ha IOCTaBJIEHHBIE BOIIPOCHI U3JIaraloTCst IOTHYHO, TIOCIEJOBATEILHO U HE
TpeOyIOT JONOJIHUTENBHBIX MOosACHeHUH. [lomHO pacKphIBalOTCS NPUYUHHO-
CIICZICTBEHHBIC CBSI3U MEXKIY SIBICHUSMH U COOBITUSIMU. JlenaroTcst 000CHOBaHHBIE
BBIBOJIBL. J[eMOHCTpHUPYIOTCS TiTyOOKHe 3HaHUS 0a30BBIX HOPMATHBHO-TIPABOBBIX
AKTOB. COOJIIOAI0TCST HOPMBI JIMTEPATYpHOH pedyr (KOJIMYECTBO IPABHIIBHBIX
0TBeTOB > 90%)

1,4-1,1

OTBeTbI Ha IIOCTABJICHHBIC BOINPOCHI H3JIAralOTCsS CHCTEMATU3MPOBAHO U
ociieioBaTesibHO. ba3oBble HOPMATHBHO-TIPABOBBIE AKTHI HCHOJIB3YIOTCSA, HO B
HEeI0CTaTOYHOM oOBbeme. MaTepuai uziaraercs yBepeHHo. PacKpbIThl IPHUUHHO-
CIICIICTBEHHBIC CBSI3M MEXIy SBICHHUAMH M cOObITHSAMH. JleMoHCTpHupyeTcs
yMEHHE aHaTU3UpOBaTh MaTepual, OJHAKO HE BCE BBIBOJIBI  HOCAT
APTYMEHTHPOBAaHHBIM M JIOKa3aTeNnpHBIN Xapaktep. CoOmonaroTcss HOPMBI
uTepaTypHON peun (KOJIUYECTBO NPaBUIbHBIX 0TBETOB >70%)

1-0,5

JlonycKaroTCsl HapyIIeHHS B IOCIACIOBATEIBHOCTH H3JIOKEHUs. MMmeroTcs
YIIOMHUHAHUS 00 OTICNIbHBIX 0A30BBIX HOPMATHBHO-NPABOBBIX akTax. HemosHo
PACKPBIBAIOTCS  NPUYMHHO-CJICACTBCHHBIC  CBS3M  MEXKAY  SBJICHUAMH U
COOBITUAMH. J[EMOHCTPUPYIOTCS TOBEPXHOCTHBIC 3HAHUS BOMPOCA, C TPYIOM
peIatoTCss  KOHKPETHbIC 3amaud. VIMEoTcs 3aTpyJHEHHS C  BBIBOJAMHU.
JTOoMmyCcKatOTCsl HAPYIICHUSI HOPM JIMTEPATYpHOU peur (KOJMYECTBO MPaBUIIbHBIX
0TBeTOB >50%)

0,5-0

Matepuan u3naraeTcs HEMOCNIEA0BaTEeIbHO, COMBYMBO, HE IIPEICTaBISET
OIPEICIICHHON CUCTEMbI 3HAHHMH MO qUcUUILIHE. He packphiBaroTCs MPUUUHHO-
CIICICTBEHHBIC CBSI3U MEXIY SBJICHHSIMHU U coObITHsAMU. He mpoBoauTes aHamm3.
BriBosbl OTCYTCTBYIOT. OTBETHI Ha JIOMOJHHUTENBHBIC BOMPOCHI OTCYTCTBYIOT.
[IMeroTCsl 3aMETHBIC HApYIICHHS HOPM JIMTEPATypHOl pedr  (KOIHYECTBO
paBUIBHBIX 0TBETOB <50%)

Kputepuu u mikana oreHuBaHus 0 OIEHOYHOMY MaTepraiy «Pa3HOYpOBHEBBIC 3a/1aUd U 3aJIaHUSI

[[Ixana oueHnBaHUS
(uHTEpBaN OANIIOB)

Kputepun orieHnBaHus

38.]_'[3HI/I$I BBIIIOJIHCHBI Ha BBICOKOM YPOBHC, HOIYIICHBI 1-2 He3HAYUTENBHEIC

4-3 OIIMOKK TpU pacuyeTax WiIM o(OPMIICHHH, 0OydaroIUics apryMEHTHPOBAHO U
YBEPEHHO OTBETHJI Ha BOIIPOCHI MPETI0IaBaTelIsI
3amaHus BBHIIOTHEHBI HA CPEAHEM YPOBHE, JIOMYIIEHBI OoJiee 2 He3HAYUTEIbHBIE
2,9-1,5 OMOKK Tpu pacyerax WIH OGOPMIIEHHH, OOyYaloluiics OTBETHJI Ha
OOJIBITMHCTBO BOIPOCOB MPENoaBaTest
3amaHus BBHIOJIHEHBl HAa HHU3KOM YpPOBHE, JOIMYIIEHO OOJBIIOE KOJIUYECTBO
1,4-0,1 CYILIECTBEHHBIX OLIMOOK, OOYYalOLUICS HEYBEPEHHO OTBETUJ Ha BOIPOCHI
Iperno iaBaTess
0 3a1aHus HE BBIIOJIHEHBI

Kp

HUTCPUHN U IIKAJIa ONCHUBAHHUSA 110 OHCHOYHOMY MATCPUAITY «TecT»

Ikama oneHuBanusa
(uHTEpBaN OANITIOB)

Kpurepun oniennBanus

[['ecToBBIC 3a7aHUS BBHIIOJIHEHBI Ha BEICOKOM YPOBHE (HpaBI/IJ'ILHLIC OTBCTHI JAaHBI Ha

3
75-100% BOTIPOCOB)
2.1 TecToBblc 3a7aHUs BBITIOJHECHBI HA HU3KOM YpOBHE (TPaBWJIbHBIC OTBETHI JaHbI Ha
50-74% BOTIPOCOB)
0 TecToBble 3ajJaHusl BBIMOJHEHBI HA HEYJIOBJICTBOPHUTEIHLHOM YpPOBHE (IPAaBUIIbHBIC




otBeTHI Hanb! MeHee uem 50% BOIPOCOB)

Kputepuu u mikana oueHuBaHus 1o oleHoOYHOMY Matepuany «KoHTponpHas paboTa»
(TMK 1, TMK?2)

[Ixana
OLICHUBAHUS Kpurepuii onieHuBaHus
(uHTEpBA OAIIIOB)
30 KonTponbHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE (TIpaBUJIbHBIE OTBETHI IaHBI Ha
90-100% BompocoB/3amay)
29-20 KonTponbHast paboTa BBIIIOJIHEHA HA CPEHEM YPOBHE (IIPaBHIIbHBIE OTBETHI JaHbl Ha
55-89% Bompocos/3anay)
19-5 KonTponbHast paboTa BBIIIOJIHEHA HA HU3KOM YPOBHE (IIPaBUIJIbHBIC OTBETHI JaHbI HA
40-54% BompocoB/3a1aq)
5.0 KonTpoibHast paboTa BBIITOJIHEHA HA HEY/IOBJICTBOPUTEIIEHOM YPOBHE (TIPaBHIILHBIC
OTBETHI TaHbI MeHee yeM 40%)
IlepedeHb OLIECHOYHBIX MAaTEPHAIIOB
Haumenosanue [IpencraBnenue
Ne Kparkas xapakTepucTuka OLLEHOYHOTO
n| OueHowHoro cpesicTBa OIICHOYHOTO CPE/ICTBA B
CpeICTBa done

CobecenoBanne | CpeacTBO  KOHTPOJS, OpraHuM3oBaHHOEe Kak | Bompock! mo
(YCTHBI ompoc) | crenuanbHas ~ Oecema — MpemojaBaTelis  C | TeMam/pasjenam
oOydJalmuMcss Ha  TEMbl, CBSI3aHHBIE C | y4COHON AUCHUIIIMHBI
n3y4yaeMoil yueOHOU JUCHMILIMHOM, u
paccuMTaHHOE Ha BBIICHEHHE OObeMa 3HAHUU
oOydaromierocss mo y4eOHON TUCIHIUIMHE WIIU
ONpEICTICHHOMY pa3Jieny, TeMe, TpoOJIemMe | T.11.

PasznoypoBHeBbie | Pa3znuyaror 3agauu v 3a1aHus: Kommnekr
3a[a4d U 3aJjaHusl a) PENpOAYKTUBHOTO YPOBHS, IIO3BOJISIONIUE | PAa3HOYPOBHEBBIX 3a/1a4 U
OIICHWBATh W  JUATHOCTHPOBATh  3HAHUE | 3aJaHHM

(dakTdeckoro marepuasnia (0a30BbIC IMOHSTHS,
QNropuTMbl, (akThl) M yMEHHE TPABUIBHO
UCIIOJIb30BaTh  CHCIHAIBHBIE  TEPMHHBI U
MOHSTHSI, Yy3HaBaHHE OOBEKTOB W3YYCHHUS B
pamMKax  ONpENEIIEHHOTo pasjena y4deOHOH
JUCITUTLIAHBI,

0) PEeKOHCTPYKTHBHOTO YpPOBHS, MO3BOJISIOIINE
OIICHWBATh W  JIMArHOCTUPOBATH  YMCHHS
CHUHTE3UpOBaTh,  AHANU3UPOBATh, 00O0OIIATH
bakTUYeCKU M TEOpPETHUYECKH MaTepuan ¢
(GOpMyIMpOBaHHEM  KOHKPETHBIX  BBIBOJIOB,
YCTaHOBJICHHEM MPUYHNHHO-CIIEICTBEHHBIX
CBsI3€H;

B)  TBOPYECKOTO  YPOBHS,  TO3BOJISIOINIUE
OIICHMBaTh ¥  JHUAarHOCTUPOBATH  YMEHWS,
WHTETPUPOBATh 3HAHHS PA3IMYHBIX O0JIACTEH,
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI.

Tect Cucrema  cTaHZapTU3UPOBAaHHBIX  3anaHul, | POHJ TECTOBBIX 3aJaHUM
MO3BOJIAIOIIASL  aBTOMAaTU3UPOBATh IPOLENYPY
U3MEPEHUs]  yYpOBHSA 3HAHMM W yMEHUH

oOyyJaromerocs
KonTponbhas CpenicTBO POBEPKH YMEHUN TPUMEHSITh KoMIneKkT KOHTpOIbHBIX
pa60Ta IMMOJIYUYCHHBIC 3HAHUWA AJId PCHICHUSA 3a1a4 3a)j[aHI/II>'I I10 BapyuaHTaM

OTIPEJICTICHHOTO THIIA 110 TEME, pa3aeiy Wiu
y4eOHON AUCIUTUINHE.




MeTtoauyeckue MaTepuabl, onpeaesiiolue npoueaypbl
OlleHUBAHNS 3HAHUH, yMeHUii, HABBIKOB

OneHounble  Marepuansl 1o gucnuiimHe  «D@opMupoBaHHEe — OM3HEC-MOJETH
npeanpusaTHsS» paspadoranbl B cootBerctBuM ¢ OOII BIIO mo HampaBieHHIO TOATOTOBKH
38.03.01 Dxonomuka (ipoduiab. DKOHOMUKO-TIPABOBOE O0ECIIEUCHHE MPEANPUATHS) U paboueit
MPOrpaMMbl Y4eOHOM TuCIUIUIUHBI «POpMUpOBaHUE OU3HEC-MOACIU IPEIIPUITUS.

Jloruka nocTtpoeHus pabouell mporpamMmbl JUCHUIUIMHBL «POpMUpOBaHHE OWU3HEC-MOJAEIU
MPEeANpUATHS» OPHUEHTUPOBaHAa Ha (QOPMHUPOBAHUE CHCTEMbI MPOQPECCHOHANIbHBIX 3HAHUNA U
HaBBIKOB, KOTOpbIE OTBEYaJIM OBl HOBBIM TEHACHIMSIM M TEPCIEKTUBHBIM TPEeOOBAHUSAM
MOATOTOBKH BBHICOKOKBATU(DUIIMPOBAHHBIX CIIELIUAIHUCTOB.

Crpykrypa aucuuruiiasl «PopmupoBanue OW3HEC-MOJACTH HPEANPHUSATHS» Ipe/CTaBlIeHa
TpeMs CMBICJIOBBIMU MOJYJISIMU: CMBICIIOBOI Monynb 1 «Teopernyeckue acieKTsl GOPMUPOBAHUS
OU3HEC-MOAETHN TNPEANPHUIATHS»; CMBICIOBOH MOIYylh 2 «MeToJ0J0rHYecKue OCHOBHI OW3Hec-
MOJIETTUPOBAHUS Ha MPEATIPUSTHI.

[Ipu u3yuenun yuyeOHON AMCUUILIMHBI B TEUEHHE CEMECTpa 00yJaroIuiics MOXKeT HabpaTh
makcumanbHO 100 6amioB. MuHUMaNbHOE KOTUYECTBO 0ayutoB coctapisieT 60 6amios.

Cucrema oOleHUBaHUS BCEX BHUAOB paboT mo yueOHO# mucruminHe «DopMupoBaHUe
OM3HEC-MOIENH MPEeANPHUATHS» TpUBEeHA B Tabnwme 1.

Tabmuna 1
Cucrema HauucsieHus 0aJJIOB M0 TEKYLEMY KOHTPOJIIO 3HAaHUH
MaxkcruMaabHO BO3MOXKHBIN 0aJul 1o BUAY Y4eOHOI paboThI
CMbICIIOBBIE MOZYJIH Texymas arrecranus Hroro
CobGecenoBanue | Pasnoyposue| Tect | KonTposibHas
(YCTHBIH O1pOC) | BBIE 3a/1a4d U paborta
3aJaHMsl

CwmbicnioBoif Moayib 1.
Teopernueckue acneKTh 7 10 3 30 50
dhopmupoBaHus OU3HEC-MOIETN
IPEIIPUATHS
CwmbIciioBOM MOAYIH 2.
Metoonornyeckue OCHOBBI 7 10 3 30 50
OM3HEC-MOCIIUPOBAHUS HA
IpEIIPUATHH
HUroro: 14 20 6 60 100

JUis BBIMOJHEHMs 3a/laHui, MPEAyCMOTPEHHBIX OIICHOYHBIMU MaTepualaMu, OOydaroluiics
JIOJDKEH MPOUTH MPEBAPUTENIbHYIO TEOPETUUYECKYI0 U MPAKTUYECKYIO MOATOTOBKY Ha JEKIIMOHHBIX U
MPAKTUYCCKHUX 3aHATUAX, a TAKKE ITPHU CAMOCTOATCIIBHOM U3YUCHUUN JIUTCPATYPHBIX HCTOUYHHUKOB.

Tekymmii KOHTpOJAb 3HAHMA OOYYalOIIMXCS OCYHIECTBISIETCS Ha OCHOBAHUU OLIEHKU
CUCTEMATUYHOCTH U aKTUBHOCTH I10 Ka)K)IOfI TEME IPOrpaMMHOIr0 MaT€purajia JUCHUITIINHBI.

Texymumii KOHTPOJIb 3HAHUHM OCYIIECTBISIETCS C TOMOIIBIO cOOeCeI0BaHMs U TECTOB 0 KaXKAO0H
TEMC U pa3HOYPOBHEBLIX 3a1a4 U SaﬂaHI/Iﬁ NpEeaAYCMOTPCHHEBIX JJIA OTACIBHBIX TEM JUCHUIIIIMHEBI.

CobecenoBanue (yCTHBI ONpOC) - 3TO MPOU3BOJIbHAsA Oeceqa WM IeJIEHANpPaBIEHHOE
cobeceroBaHue, TIO3BOJISIONIEE OIIEHUTH YPOBEHD 3HAHUH 110 TeMe, pa3Jeiy WM yaeOHON ANCIUIUINHE
B 1enoM. llpeacraBieHHble BONPOCH! JJisi cobeceqoBaHUs (YCTHOTO ONpOCa) IMO3BOJSIOT OLEHHUTH
YPOBEHDb 3HAHUH CTYACHTOB, IMOJTYYCHHBIX IIPpHW U3YUCHUH JICKOUOHHOI'O MaTepuajia 1o Ka)I(}IOﬁ TEME
JTUCUUIUIMHBL. MakcUMaabHOE KOJIMYEeCTBO OaIoB MO cOOECeI0BaHUIO COCTABISAET 2 6all Mo KaXKA0H
TeMe.

PazHoypoBHEBBIE 331aUM U 33aJJaHHsI BKIIIOYAIOT:



a) PEeNpOAYKTUBHOTO YPOBHsI, O3BOJISIONINE OLEHUBATh U TMarHOCTUPOBATh 3HAHUE
(hakTudeckoro matepraia (6a30BbIe MOHATHS, AITOPUTMBI, (AKThl) 1 YMEHUE MTPABUILHO
MCIOJIb30BATh CIIEUAIbHBIC TEPMHUHBI M TOHATHUS, Y3HABaHUE OOBEKTOB U3YUCHHUS B PAMKax
OIIpeIeNICHHOTO pa3/ieia y4eOHON NUCUUIUIMHBI;

0) PEKOHCTPYKTUBHOTO YPOBHSI, O3BOJISIOIINE OLCHUBATH M TUArHOCTUPOBATH YMEHUS
CUHTE3UPOBATh, AHAM3UPOBATH, 00001IaTh (PAKTUUECKHI U TEOPETUUECKHI MaTepHal C
(bopMyIHpOBaHNEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHUEM ITPHUYUHHO-CIICACTBEHHBIX CBA3CH;

MaxkcuManbHOE KOJMYECTBO OAajuioB 3a BBINOJHEHHWE Pa3HOYPOBHEBBIX 3a7ad W 3aJaHUM
cocTaBisieT 2 Oana.

Tect — 3TO cucTeMa KOHTPOJBHBIX 3aJaHUi ompeneaeHHOW (OpMBI U COJEp KaHUA,
MO3BOJISIOMINX O0OBEKTHBHO OIICHUTh YPOBEHb 3HAHMI 1O TEME, pas/ielly Wi Y4eOHOH AUCIUILINHE B
uenoM. [lpencraBieHHbIE TECTOBBIE 3aJaHUS IMO3BOJISIIOT OLIGHUTh YPOBEHb 3HAHWM CTYAEHTOB U
UMEIOT TOJIbKO OJIMH BEPHBI OTBeT. MaKkcHMalabHOE KOJMYECTBO OAJUIOB MO TECTaM COCTaBIseT 1
OaJlI 110 KaXKI0M TEME.

B KkoHIe u3y4eHHS KaKAOTO CMBICIIOBOTO MOAYJS OOY4YaIOUIMICSA BBIMONHAET TEKYLIYIO
MOJYJIBHYIO KOHTPOJBHYIO paboTy IO 3aKperieHHOMY BapHaHTy. MakcuMalibHO BO3MOXKHOE
KOJIMYECTBO TOJIYYEHHBIX OAJJIOB MO pe3yibTaTaM pEIIeHUs KOHTPOJBbHOW paboThl cocTaBiser 3
o6ama (TMK 1, TMK 2).

[IpomesxyTouHas arrecTanus 1o qucuuiuinae «PopmupoBanne OU3HEC-MOJEIH TPEATIPHATHS
ocymiecTBisieTcss B (popme sk3aMeHa. JK3aMeH NMPOBOAUTCSA B YCTHOU (opme B Buae coOecenoBaHuUs
0 MPEUIOKEHHOMY MIEPEYHIO BOIIPOCOB, TECTUPOBAHKE U PEIICHUE MPAKTUYECKOTO 33/1aHUSI.

DK3aMeHAI[MOHHBIN OUJIET COCTOUT U3 4 BOMPOCOB, KaK TEOPETUYECKOTO, TaK U MPAKTUYECKOTO
Xapakrepa, 110 OTAEJIbHbIM TeMaM AUCUUIINHBL. OTBET Ha Kaxzaoe 3afgaHue oueHuBaercs ot 0 go 15
0aoB.

OTHOCHUTENBHO pacmpeseneHusi OalioB Ha WTOTOBOM KOHTPOJIE OIICHKH 3HAHWH, YMEHHHA H
HABBIKOB OOYyYaIOLIUXCsl MO pe3yjbTaTaM BBIIOJHEHUS 3alaHUi HCIOJB3YETCs HIDKENPUBEACHHAS
IIKaJIa OICHUBAHUSI.

Oyenka omeema Ha meopemuieckue 60Npocsl OCYWEeCmeEIsemcs no ciedylouell uwKkae:

1-5 GamioB — peICTaBICHO TOJBKO 00IIIee MPEACTaBICHUE TEOPETUIECKOTO BOIIPOCaA;

6-8 OamioB — OTBET COAEPKUT OIpENeICHHE TEPMHUHOJIOTHH, OCHOBHBIX MOJ0KEHHN
M3J1araeMoro BOIpoca;

10-12 ©GannoB — OTBET COJEPXKUT ONpEAETIeHUE TEPMHHOJIOTUH, OCHOBHBIX IOJIOKEHUIM
M3J1araeMoro BOIpOca, MPOCIEKUBAETCS JOTHYHOCTH ITOCIIEI0BATENFHOCTD U3JI0KEHHS BOIIPOCA;

13-15 OGannoB — OTBET COAEPKUT BCECTOPOHHEE OCBELICHHE TEOPETHYECKOro BOIpOCa,

MIPOCIIEKUBAETCS JIOTHYHOCTD U TIOCIE0BATEIBHOCTD U3JI0KEHUS.

MakcumanabHOe KOJMYECTBO 0aJuIoB 3a TeopeTrnueckue Borpockl — 30 6amos (mo 15 6amios 3a
Ka)KJIbIH BOTIPOC).

Oyenxa peweHus NPAKMUYecKux 3a0a4 oCyuecmeisemcs no ciedyroujeli wKae:

15 OamioB - XOJ pelleHHs] MpaBWIbHBIM, MPAaBUJIBHO MCIIOJIB30BaHbl (POPMYJBI, pacdeThbl
MaTeMaTHYeCKHd CHEeNaHbl MPaBWJIbHO, CJeJaH OOOCHOBAaHHBIM BBIBOJA U  MPEAOCTABICHO
YIPaBJICHYECKOE PELICHUE;

13-14 6amioB - X0 pelIeHUs MPAaBWIbHBIA, MPAaBUIBHO MCIOJIB30BaHbI (POPMYIIbI, pacyeThl
MaTE€MaTHYECKH ClIeJIaHbl IPABWIBHO, BBIBOJ HOCHUT JEKJIAPATUBHBIN XapaKTep;

12 GamnoB - XOJ pelIeHUs MpPaBUJIbHBIN, MPaBHIBHO MCIOIb30BaHbl (OPMYNbI, ecTh 1-2
OLIMOKHU B pacyeTax; BbIBOJl HOCUT JAEKIapaTUBHBIA XapakTep;

10-11 GamioB - X0 pelIeHUs NMPaBWIbHBIA, MPAaBUWIBHO HCHOJIB30BaHbl (POPMYIIbI, BBIBOJ
HOCHT JIeKJIapaTUBHBIN XapakTep; ecThb 3-4 olMOKU B pacyeTax;

8-9 OGayoB - XOJ pelieHus MpPaBUIbHBIM, pacyeTbl MaTeMaTHYeCKH CJETaHbl MPaBHIBHO,
BBIBOJI HOCHUT JIEKJIapaTUBHBIN XapakTep; ecTh 1-2 ommbku B (hopmysax pacyera;

6-7 OayIoB - XOJ pelleHUs NpPaBWIbHBIM, pacyeTbl MaTeMaTHYeCKH CJIeNaHbl MPaBHIBHO,
OTCYTCTBYET 3aKJIFOYECHHUE;

4-5 Gamna - XOJI pelIeHUs MPaBUIbHBIN, MPAaBWIBHO HCIOJb30BaHBI (OPMYINbI, €cTh 1-2



OIIIMOKH B pacucTax; OTCYTCTBYCT 3aKIHOYCHUC,

3 Gayuta - X0/ pelIeHUsI MPaBWIbHBIN, €CTh 3-4 OMMOKH B pacyeTax; BHIBOJ OTCYTCTBYET;

2 Oamna - XOJ pCIICHUs TPaBUIBHBINA, JOMYyIICHHbIE OMMUOKM B (oOpMynax pacuera,

OTCYTCTBYECT 3aKJIHOUCHUC,

1 Gay - X0 pemeHus 3a1a91 OMUOOIHBIN.

0 GaytoB - 3a/1a4a BOOOIIE HE pellIeHa.

MakcuManbHOE KOJTUYECTBO 0AIUIOB 3a mpakTtuueckue 3amaun — 30 6amwtoB (mo 15 Gamnos 3a

KaKJIyIO 33/1a4y).

B pesymbraTe sKk3ameHa oOydarommiics MoXxeT HaOparb MakcuMmaibHO 60 Oayios, a
MHUHAMaIBHO — 20 0ayioB, KOTOpBIE CYMMHPYIOTCS ¢ OajuiaMm, yke HaOpaHHBIMU Ha NPOTSDKEHUU

cemecTpa.
Tabnuma 2
Pacrnipenenennie 6a1oB, KOTOpPbIE MOTYYAOT 00yYarOIHecs
Tekyiiee TeCTUPOBAHUE U CAMOCTONATE/ILHAsI padoTa, 0a MaxkcumanbHa
CwmbIcnoBOM CwmpbIcoBOM scymMMa
Moayib Ne 1 MOy No2 Gasnon
T1 T2 T3 T4 TS T6 T7 T8
10 10 10 20 10 10 10 20 100

IIpumeuanue. T1, T2, T3, ... T8 — HOMepa TeM COOTBETCTBYIOIIUX CMBICIOBBIX MOAYJIEH

CooTBeTCTBHE FOCYﬂapCTBeHHOﬁ LIKAJIbl OIICHUBAHMS aKaJeMHUUYECKOM yCieBacMoCTU

CyMmma 6aJ1i10B 3a ITo rocynapcrBeHHOM Onpenesenue
BCe BU/IbI Y4eOHO mKaje
AeATeTbHOCTH
90-100 «O1imunoy (5) OTJIMYHO — OTJINYHOE BBITTOTHEHHE C
HE3HAYUTEIbHBIM KOJMYECTBOM HETOYHOCTEH
80-89 «Xopouo» (4) XOPOILIO — B LIEJIOM ITPABUIBHO BBIIIOJTHEHHAS
paboTa ¢ He3HAYUTEILHBIM KOJHMUECTBOM OIINOOK
(10 10%)
75-79 XOpPOIIIO — B IIEJIOM TIPABWJIBHO BBITIOJIHCHHAS
paboTa ¢ He3HAYUTEIBHBIM KOJIMYECTBOM OLTHOOK
(10 15%)
70-74 «Y 1OBIETBOPUTEILHO YAOBJIETBOPUTENILHO — HEILIOXO, HO CO
3) 3HAYUTENIbHBIM KOJMYECTBOM HEAOCTATKOB
6069 YIIOBJIETBOPHUTEIHHO — BBITIOJTHEHHUE
yJIOBJICTBOPSIET MUHUMAJIbHBIC KPUTEPUU
35-59 «HeynoBneTBOpHUTEIBEHOY» HEYJOBJIETBOPUTEIHHO — C BO3MOKHOCTBIO
@) MOBTOPHOM aTTECTAIUU
0-34 HEYJOBJIETBOPUTEIHLHO — C 00sI3aTEIbHBIM
MOBTOPHBIM U3yYCHUEM UCIUILIHHBI
(BBICTABIISIETCS KOMUCCHEH)

IIpumepsbl TUNIOBBLIX KOHTPOJIBbHBIX 3aJaHUM

IIpuMepbI THIIOBBIX KOHTPOJIBHBIX 32JaHUH 10 OLIEHOYHOMY MaTepHAJLy
«CobecenoBanne» (yCTHBIH ONPOC)
1. CymHocTh 1 0COOEHHOCTH MPUMEHEHUS B I€ATEIbHOCTH NpeanpuaTus cuctemsl TPM
2. CymHocTh OpPMaIBbHOTO M TYMaHUTAPHOT'O MOAX0/I0B K (hOPMUPOBAHHIO OU3HEC-MOIEIH

NPEANPUITHS




. Ocobennoctu nocrpoenust Marpuilbl QFD («10MOB KadecTBay)

. DBOJIIOLUS OpraHU3aliy Ou3Heca.

. CyIIIHOCTh CUCTEMBI YIIPABICHUS KAU€CTBOM «SS».

. CyILIIHOCTh ¥ CBOMCTBA KJIFOUE€BOW KOMIIETEHIIUH.

. CymHocTh 1 0CHOBHOE HazHaueHue nukia PDCA.

. [IpaBuna 3 ekTHBHOI OpraHu3aluy BBITIOJHEHHS] OCHOBHBIX OHM3HEC-TIPOLIECCOB.

. OCHOBHBIE TTOHSITUS U BUJIbI MATPUYHBIX MOJIEJIEH B SKOHOMHUKE.

10. CymHoCTh M OCHOBHBIE 3JIeMeHTHI cucTeM back office u front office.

11. PecypcHblii moaxoj B YIpaBI€HUHM NHANPUEMCTBOMO CYIIHOCTb M KPUTEPUH KauecTBa
peCypcoB.

12. CymHocTh cuctemsl «bepekinBoe Mponu3BOACTBOY.

13. CoBpeMeHHbIE METOI0JIOTMH MOIETUPOBAHUS OU3HEC-TIPOLIECCOB.

14. Cymnocts cuctemsl «lllects curmy».

15. Knaccudukanus Ou3HEC-POIECCOB MPETPUATHS.

16. CymHocTs 1 peumMyniectBa npuMeHens CALS-TexHon0ruii B A€ATEIbHOCTH MPEATIPHUSITHS.
17. MarpuuHas quarpamma: 1eiib IOCTPOEHUs, TUITBI 1 OCOOEHHOCTH MOCTPOCHUS.

18. CymHocTh OM3HEC-MOIENIEH PEIPHUSIITUAS «OT IPOU3BOCTBAY U «OT KIIUCHTA.

19. lnarpamma MimukaBa: CylHOCTh, HA3HAYEHUE U OCHOBHBIE ATAIbl TOCTPOCHHUSI.

20. moACKUCTEMBI PECYPCHOM OM3HEC-MOICTN IPEATPUSITHSL.

21. CymHoCTh KOHLENIUU «00JaYHbIX BHIYUCICHHI.

22. CyurHocTh ¥ HEOOXOJUMOCTh MOJICTTUPOBAHUSI OM3HEC-TIPOIIECCOB.

23. Ha3nauenue U 0COOEGHHOCTH NPHUMEHEHUS MHCTPYMEHTa YIPaBIICHUS KAaueCTBOM OH3HEC-
npoueccoB «KOHTPOJIBHBIE KapThD».

24. OCHOBHbIE TMPUHIMIBI 3aBUCUMOCTH PE3yJIbTaTUBHOCTU MACSITENLHOCTH MPEINPUITUS OT
pecypcos.

25. OcHOBHBIE 3Tanbl UACHTH(PUKAIUN TPOOIEMHBIX OU3HEC-TIPOLIECCOB.

26. CymHocTh Ou3HEC-MOJENU TMPEANPHUSATHS B COBPEMEHHBIX YCIOBUAX XO3SMCTBOBAHUS
NPEANPUATHIA.

27. OCHOBHBIE MTOJICUCTEMBI, KOTOPbIE (HOPMUPYIOT PECYPCHYIO OM3HEC-MO/IEIb MIPEITPUATHSI.

28. DBoorus OM3Hec-MoAeNIel PEATPUSITHS.

29. CymurHocTh ¥ HazHaueHue cucteMbl «KpyXKu kadecTBay.

30. Cymnoctb TexHonoruu SADT-MonenupoBanus.

31. Ha3znaueHue u npuHIUIIBI TOCTPOEHUA Auarpammsl [lapero

O 00O L B~ W

IIprMepbl THIIOBBIX KOHTPOJILHBIX 32aaHUH 10 OLIEHOYHOMY MaTepHaJy
«Pa3HOypoBHeBbI€ 32a1a4H U 32JaHUD
3agaua 1.
Boinonmuuth auddepeHimanyio 00bEeKTOB YIPABICHUS 110 CTEIIEHU WX BaXKHOCTU U BJIMSHUSA Ha KOHCUHBIH
pe3ynbTat ¢ ucnonszoBanneM ABC-anammza. Caenath BEIBOI.
Ucxonnele maHHbie TpuBeneHsl B Tabmuie 1. Mmeem necsaTth ToBapHBIX mo3ummid. s kaxmol maHo
3HaYCHHUE TOBAPOOOOPOTA 3a MOCIEIHUN KBapTal.

Tabnuma 1 — Mcxonusie nannsie 1uig nposenerns ABC-ananmsa

Ne mozunun ToBapsl U TOBapHBIE TPYIIIIHI TosapooGopor
3a KBapTaJ, THIC.pyO
1 Msico v niTuna 304,49
2 KonbacHble u3aenus U KOMIEHOCTH 416,42
3 Pr10a 1 MOpPEenIpOAYKTHI IHIIEBHIE 156,85
4 C1a00aIKoroJibHbIE HAITUTKA 274,49
5 MoJ10KO ¥ MOJIOYHAS! PO TYKITHSI 230,94
6 KoHcepBbI OBOIITHBIE 113,25
7 Siiua u SHuenpoayKThI 30,26
8 Caxap 41,11




9 Kpyme u 6060BbIe 24,49
10 Jpyrue npoaoBoJIbCTBEHHBIC TOBAPHI 32,5

3agaua 2.
1) Pactipenenuth  claemyrolnde OH3HEC-TIPOIECCHl  HA: OCHOBHBIC, YIPABICHYCCKHE U
00eCIeunBarOIINe U MIOCTPOUTH CETh OU3HEC-TIPOIIECCOB:

3aKymnka chIpbsi U MaTepHajoB, YIpaBieHHE (pUHAHCAMH, YTIpaBlieHHe MapKeTuHroMm, Ilponaxa
IpONyKIMM  YropasieHue  KadecTBoM, IIpomsBoacTtBo  mpomykumum — JlocTaBka  NPOAYKLHU
notpeOutensm, KanuranbHelii peMOHT U CTpOUTENbCTBO, CTpaTernyeckoe yrpasieHHe, YTpaBiIeHue
IIEPCOHAJIOM,  aJMUHHCTPATUBHO-XO3sicTBeHHOe obOecneyeHue, WMT-o0ecneuenne U CBA3b,
IOpunuueckoe obecnieuenue PeMoHT 1 MoaepHu3anus odopynoBanus, [Ipogaxka yciyr KOHTPaKTHOTO
IIPOM3BOJICTBA, OOecrieueHre 0e30MacHOCTH, Y IpaBI€HUE IPOEKTaMH Pa3BUTHSL.

2) ITocTponTh ® 3amlOJHUTH MATPUIy OTBETCTBEHHOCTH 110 CIICAYIOIIUM JOJDKHOCTSIM:
['enepanbHbIil TUPEKTOP, AUPEKTOP MO CHAOXKEHHUIO, JUPEKTOP IO MPOU3BOACTBY, IUPEKTOp IO
IpoJaXaM, IJUPEKTOpP IO KOHTAaKTHOMY IIPOM3BOJACTBY, AMPEKTOP IO TPAHCHOPTY IUPEKTOP IO
OOIIECTBEHHBIM BOIIPOCAM, JHUPEKTOP MO pPa3BUTUIO, (UHAHCOBBI TUPEKTOP, AUPEKTOpP IO
MH(POPMAIIMOHHBIM TEXHOJIOTHSM, JUPEKTOP I10 TIEPCOHATY

3agaua 3.

Ha ocHOBe pe3ynbTaTMBHOH MAaTPUYHOW MOJCIM KOMIUICKCHOW OleHKH 3()QeKTHBHOCTH
JesTeNbHOCTH Tpeanpustus (tadun.l) paccuntars o0muid uHAEKC Y3PGEKTUBHOCTH B TEKYIIEM TOIY.
OnpenenuTh OCHOBHBIC TEHACHIIMH HW3MEHEHHS 3(PQPEKTUBHOCTH JACATEIHLHOCTH TPESANPHUATHS TPU
CIIEIYIOIUX yCIOBHIX: K03 uimeHnt 3(h(peKTUBHOCTH UCMONB30BaHUS PECYPCOB B MJIAHOBOM MEPUO]T
noBeicUTCs Ha 15%, WMHIOEKC pacxoqoB OyAeT WMETh TEHIEHIMIO K CHIDKCHHIO Ha 7%, a MHIEKC
pe3yNbTaTUBHOCTH MOBbIcUTCA Ha 3%. Crenarh COOTBETCTBYIOIINE BHIBOJIBI.

Tabnmuma 1 - O600mamme pe3yabTaThl OlleHKH 3G (PeKTUBHOCTH (PUHAHCOBO-X035ii CTBEHH O
aeaTeabHocTH Q00 «Cuityp» 32 0THYETHBIH NePHOS

peaIn30BaHHON MPOAYKIIMHI

Haspanme nokazareis

OTYHUCIICHUA

ToBapoobopor
Yucrast mpuOBLIH
CebecTonMOCTh
AMOpTH3alMOHHbIE
3aTpaTsl Ha OIJIATy TpyAa
00OpPOTHUX aKTUBOB
YucieHHOCTh MepcoHaa

MarepuainbHbie 3aTPAThI
CpenneroioBasi CTOMMOCTD

[IpuOBLIE OT OTIEPaIMOHHON

NEITENBHOCTH
CpenHerogoBast CTOMMOCTh

Joxon oT peanu3anuu 0e3
OCHOBHHX CPEJICTB

HJIC

Tosapoobopot

Jloxox ot peanu3anuu 6e3 HIC
ITpu6sBLIE OT ONIEepamoHHON
JIeSTeIIbHOCTH

Yucrasi npuObLIL
CebecToMMOCTh peann30BaHHON
POJYKLUH

MarepuanbHble 3aTpaThl
AMOPTH3ALNOHHBIE OTYHUCIICHHS

3aTpaTsl Ha OIJIATY TPyAa

CpeaneroioBasi CTOMMOCTh OCHOBHBIX
CpeJICTB

CpeaneroioBasi CTOMMOCTh OOOPOTHBIX
aKTHUBOB

YucneHHOCTD nepcoHaaa




3agaua 4.

HccnenoBats TOBapHBIN acCOPTUMEHT TOPTOBOTO MPEATIPUSATHS HA TPEIMET JOXOTHOCTH, UcTonb3ys ABC-aHamms.

ToBapHas rpyrna — crnareTTy OT pa3IMuHbIX pou3BoauTenel. [1o pesynbraTam pacueToB CIENATh BbIBOABI
Wcxoauble qaHHbBIC 719 aHAIM3a

ToBap Cronmocts 1 I'onomoii 00beM
YINAaKOBKH, pyo0. NMPOAAXK, IIT.

Coarerru Nel 130 1500
Coarertu Ne2 150 4600
Crarerrn Ne3 270 1000
Crarertu Ned 164 1500
Coarerru Ne5 200 6000
Coarertu Ne6 194 28000
Crarertu No7 235 24000
Crarertu Ne§ 350 200
Cnarertu Ne9 215 4000
Crarertu Nel0 290 700

Hroro 71500

3agaua 5.
[Ipoananu3upoBaTh COBITOBYIO MOJUTHKY MPEANPUATHUS, UCTIONB3YS MeTon ABC-ananusa u crnenartb
BBIBOJIBI O 11€7I€COO00PA3HOCTH peaM3allii OTICIbHBIX MPOAYKTOB B IMporpamme mnpennpusarus. B
Ka4yecTBE KPUTEPHEB PAHXUPOBAHMS WCIIOJIB30BaTh: YACIbHBIA BEC PEATU3yeMOM MPOAYKIUH B
JICHE)KHOM BBIPKEHUU; JOJTI0 B 00BEME 3aTpaT; J0JTI0 B IPUOBLIH.

Tabmura - cxomusie qanHbIE

Tponykr| AccopTMeHT COpIT, 3aTparthl, [Tpu6bLIB,
TBIC.pYO. % TBIC.pYO. % THIC.pYO. %

1 2 450 394 56
2 1 280 230 50
3 4 130 120 10
4 5 2100 2000 100
5 14 5600 4900 700
6 4 240 205 35
7 3 5000 4959 41
8 2 1240 1235 5

9 1 134 132 2

10 4 218 215 3

Hroro 15392 100% 100% 100%

IIpumepbl THIOBBIX KOHTPOJIbHBIX 321aHUH 110 OLIEHOYHOMY MaTepHuaLy
«KonTpoabnas padora» (TMK 1,2)

Bapuanr 1
Teoperuyeckune BONpochl:
1. CymHocTh u ocHOBHOE Ha3HaueHue 1ukina PDCA.
2. DBomoIUs OM3HEC-MOIETIeH TTPEIIPUSTHS.
3agauu:
1) Pacmpenenuts ciaeayrome OU3HeC-TPOLECChl Ha: OCHOBHBIC, YIIPABICHUECKUE U
o0ecreynBaoue U MOCTPOUTh CeTh OU3HEC-TIPOLIECCOB:



3aKymnka ChIpbsi U MaTepuajoB, YIpasieHue GpruHaHcaMu, YIpaBleHHe MapkeTUHToM, [Tponaxa
NPOAYKIHUK YTpaBieHue kauecTBoM, [Ipon3BocTBo npoaykuuu JloctaBka mpoayKIuu
norpebuTensm, KanutaisHbpIii pEMOHT M CTPOUTENHCTBO, CTpaTernuecKoe yrpasieHue, Y paBieHue
MIePCOHANIOM, aIMUHUCTPATUBHO-X0341CcTBEHHOE obecrieuenne, ' T-obecnieuenue u cBsi3b,
IOpunnyeckoe obecnieuenne PemonT u moaepHuzanus obopynosanus, [Iponaxa yciayr KOHTPAKTHOTO
MIPOU3BO/JICTBA, 0OecreueHue 0e30MacHOCTH, YpaBiIeHHEe IPOSKTAMU Pa3BUTHSL.

2) ITocTpouTh M 3aMOJHUTH MATPHILY OTBETCTBEHHOCTH TIO CIIEIYIOIIMM JTOJDKHOCTSIM:
['enepanbHbIil AUPEKTOP, IUPEKTOP MO CHAOKEHUIO, AUPEKTOP MO MPOU3BOJICTBY, TUPEKTOP MO
IIpoJakaM, AUPEKTOP 10 KOHTAKTHOMY IIPOU3BOJICTBY, JUPEKTOP 110 TPAHCIOPTY AUPEKTOP 10
OOIIECTBEHHBIM BOIIPOCAM, AUPEKTOP MO Pa3BUTUIO, ((PUHAHCOBBIA JUPEKTOP, AUPEKTOP MO
MH(OPMAIIMOHHBIM TEXHOJIOTHAM, JUPEKTOP MO MIEPCOHATY

Bapuanr 2
TeopeTnueckne BONpochI:
1. PecypcHblii TOAXO0 B YIPABICHUN TUAIPUEMCTBOMO CYITHOCTh M KPUTEPHH KauyeCcTBa PECYpPCOB.
2. CyIIHOCTb KOHIICTIIIMU «OOJIaYHBIX BBIYUCICHUN Y.
3agauu:
Ha ocHoBe pe3yibTaTUBHON MaTpUYHONW MOJIETH KOMITJIEKCHOM OIEHKH 3(PPEKTUBHOCTH
JesTeIbHOCTH TpeanpusaTus (Tadm. 1) paccuntarh 00Ut HHACKC (P (HEKTUBHOCTH B TEKYIIEM TOTY.
Onpenenutb OCHOBHBIE TEHACHIINH U3MEHEHUS 9()(PEKTUBHOCTHU ACSITETLHOCTU MPEIPUITHS IPU
CIIEYIOIINX YCIOBUAX: KOAPPUIUEHT ) (HEKTHBHOCTH UCTIONL30BAHUS PECYPCOB B TNIAHOBOM ITEPHO]T
noBeIicuTcs Ha 15%, UHIEKC pacxo10B OyAeT UMETh TEHACHIIMIO K CHUKEHHIO Ha 7%, a UHIEKC
pe3yabTaTUBHOCTH NOBBICUTCS Ha 3%. Cienatb COOTBETCTBYIOIIUE BBIBOJIBI.

Tabnuna 1 - O6o0maomme pe3yabTaThl OeHKH 3(PPeKTUBHOCTH (PUHAHCOBO-XO0351iiCTBEHH O
aesaTeabHOCTH OO0 «Cuiayp» 32 0TYETHBIH EPHOJ
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ToBapoobopoT
Joxon ot peanusanuu 6e3 HIC
ITpu6sLIE OT ONIEepaMOHHON
JIeSITeNIbHOCTH

Yucrasi npuObLIL

CebecTonMOCTh peann30BaHHON
MPOTYKIIUH

MarepuanbHble 3aTpaThl

AMOpTI/ISaHI/IOHHHC OTYHUCIICHUA

3arpaThl Ha OIIIATy Tpy/Ja

CpeaneromoBasi CTOMMOCTD
OCHOBHHX CPEJICTB

CpeaneroioBasi CTOMMOCTb
000pPOTHUX AaKTHBOB

UucneHHOCTh NepcoHata




IIprMepsI THIIOBBIX KOHTPOJIBHBIX 3aaHUH M0 OLIEHOYHOMY MaTepHaJy
«TecT»

1.Yto Takoe Monein?

a) CPeICTBO MU3MEPCHHU (MM KOMILJIEKC CPEICTB M3MEPEHHUIT), 00eCIeUnBaroiee BOCIPOU3BEIACHUE U
(unu) XpaHeHHE €IUHUIIBI, a TaKXkKe mepefady e€ pasMepa HIDKECTOSIIHMM I10 TOBEPOUYHOM cxeme
Cpe/CcTBaM U3MEPEHUM U YTBEPKJICHHOE B KAUE€CTBE 3TAJIOHA B YCTAHOBJIEHHOM TOPSIJIKE;

0) oToOpakeHUe, KOMHs, CXeMa, MakKeT, M300pa)KeHHe, HEKOTOPBI MaTepHalbHBIM WM MBICICHHO
MPEJICTABISIEMBIA OOBEKT WM SIBIICHUE, 3aMEIIAIOIIUN YIPOIICHHEM OPUTHHAIBHBIA OOBEKT WIIH
SBJICHUE, COXPAHSs TOJIHKO HEKOTOPHIE BaKHBIE €T0 CBOWCTBA,

B) 00BEKT, 00pa3, sBJICHHE, B TOW WJIM WHOW CTENCHH MOJA00HOE (HO HE MICHTHYHOE) M300pakaeMoMy
WM caM IPOLECC UX CO3/IaHus.

2. Ilpu onpeneneHue CyImHOCTH MOHATUSL «OU3HEC-MO/IEIbY BBIICISIOT MOIX01:

a) OPUEHTHPOBAHHBIN HA MTPOU3BOJICTBO;

0) OpUEHTUPOBAHHBINA Ha OU3HEC-TIPOIIECCHI;

B) OPUEHTHPOBAHHBIN Ha CTAaHIAAPTU3ALIMIO IPUHUMAEMbIX PEIICHUN.

3. Beibepute «ypaBHEHUE IICHHOCTHY, IPEUIOKeHHOE M. Levy:

a) V=M*S;

0) V=S/M;

B) V=M/S.

4. TTo xakoMy KJIacCU(UKAIMOHHOMY IPU3HAKY BBIICIISIOT MOJICIH «OT IMPOU3BOJICTBA»?

a) o pyHKIIMOHATIHLHOW MTPUHAIKHOCTH;

0) B 3aBUCHMOCTH OT CTCIICHH OTKPBITOCTH OM3HEC-MOJICIIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OU3HECA.

5. Yto nmpeamnonaraeT MOAENIb «OT POU3BOACTBa»?

a) MPOU3BOJICTBO MPOAYKTA, a TOTOM MOKCK MYTEH ero pealn3alny;

0) aHaIM3 PHIHKA, a 3aT€M IIPOU3BOJICTBO MIPOIYKTA;

B) MPOM3BOCTBO TOBapa IO 3arpocy, Ha OCHOBAHWH MOKETaHUN OTpeOuTeNei.

6. ITo kakoMy KIaccCH(PUKAIMOHHOMY MTPU3HAKY BBIICISIOT 00BEMHYIO OM3HEC-MOJIEIb?

a) Mo pyHKIIMOHATIHLHOW MPUHAICKHOCTH;

0) 3aBUCUMOCTH OT CTETICHH OTKPBITOCTH OU3HEC-MOJIETIH;

B) B 3aBUCHMOCTHU OT HAIIPABJICHHOCTH Pa3BUTHUs OM3HECA.

7. Kakas OGu3zHec-mMo/ienp oTBedaeT Ha Borpoc: «KTo 1 4To fenaTh Ha NpeapusiTUU U KTO 32 4TO
OTBEYaeT?»

a) nHGOpMaIMOHHAS;

0) MaTpuyHas;

B) OpraHU3allMOHHO-(DYHKIIMOHAJIbHAS.

8. B ueM 3axirodaeTcsi CyIHOCTh TYMaHUTAPHOTO MoaxoAa K popmupoBanuto bM?

a) 3aKJII0YaeTcsl B OMUCAHWU OW3HEC-MOJENM KaK COBOKYITHOCTH MHOXKECTBAa B3aMMOCBSI3aHHBIX
MPOIIECCOB, 00PA3YIONINX ANHYIO UEPAPXHUIO;

0) 3aKJTII0YAETCs B MEPEUUCIICHUH Psi/Ia aCTIEKTOB IEATEIIbHOCTH TIPEANPHUATHUS, ONTPEACIISIONINX €ro
3¢ (HEeKTUBHOCTH;

B) 3aKJTFOYAETCS B TIOBBIMICHUH OMPEICTIEHHOCTH KOHEYHOTO 2P eKTa, KOTOPHIA 0KHIAETCS MOTYyIUTh
[IPH peain3anuy OU3HEC-MOJIEIH.

9. Bribepute npenmyiecTa popMaabHOTO T0aX01a K hopMHupoBannio bM:

a) OTCYTCTBUE (OPMATHHON METOJOIOTHUH AENAeT JaHHOE HANPaBIIEHUE TOHATHBIM KaK st
PYKOBOJICTBA MPEANIPUATHS, TAK U JJIS PSIOBBIX pAOOTHUKOB;

0) UBMEHEHHUS MOTYT OCYIIECTBIATHCS JOCTATOUHO OBICTPO;

B) OTHOCHUTENBHAS CTAOMIILHOCTH TTPOIIECCOB

10.Kakyro 6u3HEC-MO/IeTh UCTIONB3YIOT B CBOCH ACSITENFHOCTH, BEAYIIHEe (HUHAHCOBBIC IPEATIPUSITH?

a) aJalTHBHYIO;

0) CerMEHTHPOBAaHHYIO;
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B) MHTETPUPOBAHHYIO C MHHOBAI[HOHHBIM ITPOLIECCOM.

11.Y1o moHUMAIOT 10T «OM3HEC-TIPOIIECCOM»?

a) HaOOp NeHCTBUIA, KOTOPBIN BBIMOJMHACTCA HA MPEANPHUATHU IS MOJYUYSHHUs 3aJaHHOTO pe3ylibTaTa
(momy4ueHus mpuoObLUIN);

0) COBOKYITHOCTB IOCIIEOBATEIbHBIX MPOIIECCOB HANPABJICHHSIX Ha YIOBIECTBOPEHHE MOTPEOHOCTEH
BJIQ/ICTIbIIEB TPEIIPUSITHUSA;

B) Habop omepauuid, KOTOPBIA TNPUBOJUT K TIOBBIMICHHIO PE3YIbTAaTUBHOCTU JIEATEILHOCTH
PEIIPUITHSL.

12. TponeccHbIi TOXO MPEICTABISAET COOOM:

a) OPUEHTAIUIO JESTeIbHOCTH MPEANPHUATHS Ha OM3HEC-TIPOEKTHI;

0) OpHEHTAINIO IEATENBHOCTH MPEIIPUATHS Ha OU3HEC-UJICH;

B) OPUEHTALIUIO JICATEIBHOCTH MPEANPUATUS HAa OU3HEC-TTPOLIECCHI.

13. busnec-nponecc «OOCIy)KMBaHUE KIMEHTa» BKIIOYAET CIEAYIOUIYIO IOCIEI0BATEIbHOCTh
IICUCTBUI:

a) MPUXOJ] KIIMEHTa, CEpBUPOBKA CTONA, 0O(hopMIICHHE 3aKa3a, TIOJTYYEHUE OIUIATHI, IPOBOBI KIIMEHTA;

0) mpuxoj KJIMEHTa, IOJy4YeHHE 3aKa3za, OOCIHy)KMBaHUE KIMEHTa, MOJy4YyeHHUE OIIaThl, MPOBOIBI
KJIMCHTA;

B) NpPHUXOJ KIHEHTa, OOCIYy)XMBaHHE KJIMEHTa, IOJIyueHHE 3aKa3a, MOJyuYeHHE OILIATHI,IPOBOIBI
KJIMCHTA.

14.Cxonbko X0391HOB MOXET UMETh OJIUH OM3HEC-Tipoiiecc?

a) 2;

0) 1;

B) KOJIMYECTBO 3aBUCHUT OT Pa3MEPOB MPEIIPHUSATHSL.

15. BeiGepere nociae10BaTeIbHOCTh TEXHOJIOTUH TPOBEACHHs OM3HEC-TIpoIecca 3aKyIKH:

a) BEIOOp MOCTABIIMKOB, MOCTYILICHHE MaTepHraia, 00paboTka 3aKka30B, KOHTPOJIb CYETOB;

0) onpezenenue NoTpeOHOCTH B MaTepuaie, 00paboTKa 3aKa30B, MOCTYIJICHUE MaTepHara,
OIIPUXOJIOBAaHKUE MaTepHaja, KOHTPOJIb CUETOB;

B) OIlpe/ieieHHe MOTPeOHOCTH B MaTepuaie, BEIOOp MMOCTABIIMKOB, ONIPUXOJ0BAHUE MaTepuraa,
KOHTPOJIb BBITIOJHEHHUS YCIOBUH JIOTOBOPA, KOHTPOJIb CYETOB.

16. BoBpems npoBeeHHAss ONTUMH3AIUS OU3HEC-TIPOLIECCOB MTO3BOJIUT:

a) IOCTUTHYTH LIEJIEBBIX MOKA3aTeINeH;

0) NOBBICUTh PECTHK MPEATPHUITHUS;

B) MOBBICUTH KOPIIOPATUBHYIO KYJIBTYPY Ha MPEIIPUSTHH.

17. Kto Takoii xo3suH npoiecca’?

a) aKIMOHEp NMPEeANPUATHS;

0) reHepaIbHbII TUPEKTOP GUPMBI;

B) IOJDKHOCTHOE JIMIIO, HECYIIIee OTBETCTBEHHOCTD 33 X0/ U Pe3yJIbTaThl MpoIiecca.

18.ITpumeHeHre OM3HEC-TIPOIIECCOB HA MPEANPHUATUN AA€T BO3MOXKHOCTb PYKOBOJICTBY M BilaJleNbliaM
TPEITPUSITHS:

a) 4YeTKOE paclpe/ielIeHne OTBETCTBEHHOCTH MEX1y COTPYIHUKAMH;

0) cTaOUIBHOCTH MAPTHEPCTBA;

B) YCTpaHEHHUE Y3KHX MeCT B paboTe NMpelnpusaTusi, yMEHbIIIEHUE TIOTEPb.

19. Yto Takoe «BCIOMOTATEIbHBIE OM3HEC-TIPOIIECCHI»?

a) MPOILIECCHl, KOTOPbIE HANPSAMYIO KOHTAKTUPYIO C MPOAYKLIMEH W MpeaHa3HaueHbl JUIs oOecriedeHus
HOPMAaJILHOTO ()YHKIIMOHUPOBAHUST OW3HEC-TIPOIIECCOB;

0) mporiecchl, KOTOpBIE HAMIPSIMYIO HE KOHTAKTHUPYIO C MPOAYKLHUEHN U TpeJHa3HaueHb! A1l 00ecTIedeHus
HOPMaJILHOTO ()YHKIIMOHHPOBAHHUSI OCHOBHBIX OM3HEC-TIPOIIECCOB;

B) IPOLIECCHI, KOTOPhIe KOHTAKTUPYIO C MPOJYKIMEH Ha BXOJE M IpeIHa3HaueHbl A oOecredeHus
HOPMaJIbHOTO (DYHKIIMOHUPOBAHUS OU3HEC-TIPOLIECCOB HA BBIXOJE.

20. Yro nexxuT B ocHOBe ynpasisemoctu [Iponecca?

a) BRIOOP YYaCHUKOB IMporiecca X03IUHOM;

0) HazHaueHne XO03sIMHA MPOLIecca;



B) nostyueHue VcroiaaureneM npouecca Bcex HeOOXOMMBIX PECypPCOB.

21. CoryacHO KaKoro mojixo/1a He0OXOAMMO ITOCTOSTHHOE YITYUIICHUE BCeX cep MeaTeTbHOCTH
NPEANPUSTHIA U HETIPEPHIBHOE COBEPILICHCTBOBAHUE BCEX OM3HEC-TIPOLIECCOB?

a) CHCTEMHOT0;

0) MPOIECCHOTO;

B) KOMILIEKCHOTO.

22. Yo nmompasymeBaeT noj coo0il KoHIenus?

a) MpU3HaK, OCHOBAHHE, MEPUJIO OLIEHKH Yero-iuoo.

0) ornpenenéHHBIN CIOCO0 MOHUMAaHUS (TPAKTOBKU) KAKOTO-THO0 MpeaMeTa, sIBICHHUS UITH MPOIEecca;

B) CCTEMAaTU3HPOBaHHAsI COBOKYITHOCTh I11aroB, JEHCTBHI, KOTOpble HEOOXOIUMO MPEANPUHSATE, YUTOOBI
PELIUTH ONPEACTICHHYIO 3a/1a4y UJIH JOCTUYb OTPEIEICHHON 1eIH.

23.B xakoi KOMITaHWH BIIEPBBIC OBLIO BHEAPEHO "OEpEkKITMBOE MPOU3BOICTBO"?

a)Toyota;

6)General Electric;

B)Motorola.

24.Y10 moHMMArOT 1o "Taprer-KoCcTUHT"?

a) OPraHU3aMIO y4YeTa 3aTpaT U UCTIOIH30BAHUE €r0 MPEUMYIIECTBA B IEJISIX OBBIIICHHS
3¢ heKTUBHOCTH yIIpaBICHUS;

0) MHCTPYMEHT CHIDKEHHUS 3aTPaT, KOTOPBIH MUCTIONB3YIOT MEHEDKEPHI TS TOCTHIKEHUS 1ICJICBOM
cebecTonMOCTH U oOecreueHus: NpUOBLTLHOCTH TPOU3BOICTBA.

B) KOHIICTIIIMIO YIIPABICHUS IPEIITPUITHEM.

25. HazoBute cTaTUCTUYECKUE METOIbI, KOTOPBIMU JOJKHBI BIIAJIETh BCE PAOOTHUKU MPEIPHUITHS,
UMEIOIIME OTHOIICHUE K KaueCTBY?

a) METO/IbI OOIIETO HA3HAYCHNS,

0) METO/1bl BUCOKOI'O YPOBHS,;

B) METOBI CIICIIHANIbHBIC.

26.Yto Takoe rucrorpamma’?

a) croco0 rpapuuecKoro mpeicTaBiIeHus TAOIMYHBIX JaHHBIX, MPeJHA3HAYEHHBIHN 7151 0TOOpaXkeHus
0O0JIBIIIOrO KOJIMYECTBA ITAHHBIX B HEOONIBIIMX 00beMax MPOCTPAHCTRA;

0) croco6 rpaduueckoro NpeacTaBICHUs JaHHBIX, CTPYIIHPOBAHHBIX HA YACTOTE MOMAJaHUS B
UHTEPBAT;

B) crioco0 rpaduyeckoro npeAcTaBIeHus JAHHBIX, KOTOPBIM UCMONB3YETCs IS MILTIOCTPAIUHY TUTaHa,
rpaduka paboT o0 KaKOMy-JIMOO MTPOEKTY.

27.Y1o nipencrasiset noa coboit ABC — ananuz?

a) METOJ, TTO3BOJISIOIINN COOTHECTH MTPUUYMHBI C PE3YJIbTaTaMH;

0) MeTO/1, TO3BOJSIONINH KI1acCu(DUIIMPOBATh PECYPChl (PUPMBI TIO CTENEHH UX BAXKHOCTH;

B) METO/, MO3BOJISIIOIINI OTOOPa3UTh H3MEHEHHE NTOKa3aTelel BO BPEMEHH.

28.Kakas cuctema cOBEpIIICHCTBOBAHUS KayecTBa YIPaBIEHUS MPEAIPUITUEM CO3/1aeT OCHOBY IS
MIOCTOSTHHOTO COBEPIICHCTBOBAHUS CPE/Ibl OOUTaHMS JTIO/ICH B MPOIIECCE TPYAOBOW ACATEIBHOCTH U
MOPO’KIAET HETTIOBTOPUMBIN TBOPUYECKUHN KIMMatT?

a) KanOan;

0) PDCA;

B) "5S".

29.Kakas cuctema COBEpIIIEHCTBOBAHUS Ka4eCTBA yIPABICHUS MPEANPUITHEM Tpe/Ioaraet
CHCTEMaTHYECKOE BOBIICYCHHE BCETO NIEPCOHANIA B HEMPEPHIBHOE COBEPIICHCTBOBAHHE
npoUIaKTUKU, OOCTYKHBAHUS U PEMOHTa 000py/I0BaHUS, HallpaBJIeHa HA KOMaHIHYIO paboTy?

a) KpY>KKH Ka4ecTBa;

0) IllecTs curwm;

B)TPM.

30.Yro npeacrasnser noj coboit ABC — ananus?

a) METO/I, TTO3BOJISIONINN COOTHECTH ITPUUYMHBI C PE3Yy/IbTaTaMH;

0) MeTO/1, MO3BOJISAIONINI KIaccu(PUIMPOBaTh pecypchl GUPMBI TIO CTENIEHH UX BAYKHOCTH;



B) METO/, MO3BOJISIFOIINI OTOOPa3UTh U3MEHEHHE TTOKA3aTeNel BO BPEMEHHU.

Ilepeyens BONpPOCOB /1/1s MOATOTOBKH K 3a4eTy

1. CymHOCTh IPOIECCHOTO MOIX0/1a K YIPABJICHUIO MPEATNPUATUEM

2. CymHOoCTh U 0COOCHHOCTH MPUMEHEHHUS B AeATeNbHOCTU npeanpustus cuctembl TPM CymiHocTh
(hopMaIbHOrO ¥ TYMaHUTAPHOTO MOAX0A0B K (POPMHUPOBaAHUIO OU3HEC-MOACIN IPEITPUITUS

3. Ocobennoctu mocrpoenust Matpuibl QFD ( «10MOB KadyecTBa)

4. DBoNIOIMS OpraHU3aIuy On3Heca.

5. CyIIHOCTh CUCTEMBI YIIPABJICHUS KAU€CTBOM «SS».

6. CyIIHOCTb 1 CBOMCTBA KJIFOUEBOW KOMITETCHIIUH.

7. CymHoCTh M OCHOBHOE Ha3HaueHue nukia PDCA.

8. IlpaBuna > peKTUBHOI OpraHnu3aluy BHITOJIHEHHS] OCHOBHBIX OM3HEC-TIPOIIECCOB.

9. OcHOBHBIE IOHATHS U BUbI MATPUYHBIX MOJIEJIEH B IKOHOMUKE.

10. CymrHocTh 1 OCHOBHBIE AJIeMeHTHI cucTeM back office u front office.

11. PecypcHblii TOX0/] B YIIPABJIEHUU TUANPUEMCTBOMO CYITHOCTh U KPUTEPUH Kaue€CTBA PECYPCOB.
12. CytHucts cucteMbl «bepexinBoe mpou3BOACTBOY.

13. CoBpeMeHHBIC METOIOJIOTHH MOJACIUPOBAHUS OM3HEC-TIPOIICCCOB.

14. CytHucts cucremsl «lllects curmy».

15. Knaccuduxanus 6usHec-1poLeccoB NpeAnpusTus.

16. CytHucth u npeumyuectsa npuMeHeHuss CALS-TexHonoruil B A€ TENbHOCTU MPEATPUSITHS.

17. MaTpu4Has Auarpamma: 1elb HOCTPOSHHS, THITBI 1 0COOCHHOCTH MTOCTPOCHHS.

18. CyTHucTh OU3HEC-MOAENEH NPEANPUITHS «OT MPOU3BOICTBA» U «OT KIIUEHTA.

19. lnarpamma MimmkaBa: CyniHoCTh, Ha3HAYEHUE U OCHOBHBIE ATAIbl IOCTPOEHHUSI.

20. TOJCUCTEMBI PECYPCHOI OM3HEC-MOJIEH MPEATIPUSATHSI.

21. CymHOCTh KOHIICTIIINN «OOJIAYHBIX BBIYHCICHUI.

22. CymHOCTh U He0OXOTUMOCTh MOIETUPOBAHUST OM3HEC-TIPOIIECCOB.

23. Ha3naueHue M OCOOEHHOCTH MPUMEHEHHS HWHCTPYMEHTa YIpaBJICHHUsS KayecTBOM Ou3Hec-
npoueccoB «KOHTPOJIBHBIE KapThI».

24. OCHOBHBIE PUHIUIIBI 3aBUCUMOCTH PE3YJIbTATUBHOCTH JIEATEIBHOCTH NMPEANPUATHUS OT PECYPCOB.
25. OcHOBHBIE 3TaMnbl UICHTU(PUKALUU TPOOIEMHBIX OU3HEC-TTPOLIECCOB.

26. CyuHocTh OM3HEC-MOJENH TPEANPUATHS B COBPEMEHHBIX YCJIOBHUSX  XO3SMCTBOBaHUS
NPEATPUATHIA.

277. OCHOBHBIE MOJCUCTEMBI, KOTOpPbIE (POPMHUPYIOT pECYpCHYIO OU3HEC-MOAEIb MIPEITPUSITHSL.

28. DBomronus Ou3Hec-MoieNnel npeAnpUsITHS.

29. CymHOCTh U Ha3HAYCHHE CUCTEMBI «KpyXKKH KadecTBay.

30. CymnHocts TexHonorun SADT-MonenupoBanusi.

31. Ha3HaueHre U NpUHLUIIBI TOCTPOEHUS quarpammsl [lapero
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[ara u HOMep MpoTOKOIa
3acenanus Kadeapol
(kabenp'), Ha KOTOPOM GbLIH
paccMOTpeHbI U 000PEHbI
HU3MCHCHUA U JOIIOJIHCHUA.

[Toamuce (¢ pactudpoBKoOit)
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