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Pabouas. npozpamma  yuebHOlU — OUCYUNAUHLL  «Ynpaenenue  nepcoHanom» - 0ad
obyuarowuxcs no  Hanpagnenuro  nodzomosxu  38.04.04  I'ocydapcmeennoe  u
MYHUYUNAIbHOE YNPABIeHUe, MA2UCMepcKoll npozpamme: busnec-admuHucmpuposdaHue,
paspabomantas 6 CoOmeemcmeuy ¢ Y4eOHblM NIAHOM, YMEEepHCOeHHbIM YueHblu
cosemom Yrusepcumema:

- 68 2024 2. - Ons ouHOl hopmbl 0OYHeH .

Paspa6orunk: Capnak Enena BukropoBHa, 1.3.H., JOLEHT, IIpodeccop
kadeapsl MapKeTHHIOBOTO MEHEDKMEHTA

PaGouast mporpaMma yTBep)keHa Ha 3acelaHiy Kadelpbl MApKETUHIOBOI'O MEHEUKMEHTA
[Ipotoxon ot 19.02.2024 r. Nel3

3aB. Kadeapoit MApKEeTUHIOBOI'O MEHEDKMEHTA
1.3.H., mpodecop

ﬁ V. JI.B. bamabanoBa

I \}.\‘a\\_“@ "‘/

o
N\ e * e
N e 33

= e—

OJOBPEHO
V4eGHO-MEeTOAMYECKAM COBETOM Y HUBEPCUTETA
I[Tpotoxon ot 28.02.2024 r. Ne7

//

4
£ /4

.",;?/} =

[Ipencenarens S JI.B. KpblnoBa

© Cappak E.B., 2024 ron

© ®I'BOY BO «/loHeukuii HalMOHAIbHbIH
YHHUBEPCUTET SKOHOMUKH ¥ TOPIOBJIA UMEHH
Muxauna Tyrau-bapanosckoroy, 2024 roxu



(%]

1. ONMCAHUE YYEBHOM JUCIUIIIAHBI

Haumenosauue
ITOKa3aTelst

HaumeHnoBaHuE yKpYITHEHHOU
TPYTIIIBI HarpaBJIeHUH
IIOJITOTOBKH/CTIEIIUAIBHOCTEH,
HAIPaBJICHHUE 1O JTOTOBKH/
CIIEIMAIBLHOCT, TPOGUIBL/
MarucTepcKas
IporpaMma/cCrenuany3amnms,
porpamMMa BBICIIIETO
obpasoBaHus

XapakTepucTuka yaeOHoH
JIACITATUTHHBI

oyHas Gopma oOydueHust

KomuuecTBO 3a4€THRIX
enuHHI] — 4

VYKpylHeHHas rpymna
HarpaBJIeHUH TOATOTOBKA
38.00.00 OxoHOMUKA U

yIIpaBJIeHHE

Hampapnenue noaroToBKu
38.04.04
["ocynapcTeenHOE H
MYHHUIIMIAIBHOE YIIPABICHUE

Yacts, hopMupyemast yuaCTHUKaMH
o0pazoBaTeNbHBIX OTHOLIECHHUH

Monyneit — 1

CMBICIIOBBIX MOIyJIei — 3

O0111ee KOITUYECTBO YACOB:
144

Marwucrepckas mporpaMmma:
bu3Hec-aIMUHUCTPUPOBAHIE

I'og moaroroBKu:

2-#

Cemectp

3-i

Jexnuu

18 gac.

KomanyecTBo 4acoB B
HEJIEITIO 71t 04HOH GopMbI
obyueHus:

ayIUTOPHBIX — 2 4.,
CaMOCTOSITENIbHON paboTEI
obygaromierocs — 6 4.

ITporpamma BBICIIETO
obpasoBaHus —
IIporpaMMa MaruCTpaTypsl

IIpakTHYecKne, CEMHHAPCKHE

16 uac.

CamocrosiTeJbHasi pabota

108,85 yac.

IIHﬂHBHHyaﬂthH33aﬂaHHﬂ:
(xoHTpOJbLHAA paboTa, KypCcOBOii MPOeKT
(patora)*

3TMK

1,15 gac.

@opma MPOMeKYTOIHOM
aTTecTaUMu:
(3a4eT, IK3aMeH)

3a4eT

* U1 04O (POPMBI 0GYUEHNUA YKa3bIBAETCS KOJIMUYECTBO IPOBOXMMBIX TEKYIIHX MOYIIBHBIX KOHTpoeil (Hanpumep, 2TMK),
IpH HaIM9HH — Kypcosast pabora/mpoekt (KP/KIT)

COOTHOIIIEHHE KOJNMYECTBA YacOB AyJAMTOPHBIX 3aHATHH M CAMOCTOSTENbHOH paboThI
COCTaBJISIET: 1151 O9HOH (popmbl 0OyueHus — 35,15/108,85
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2. I[EJIb M1 3AJIAYA VYEBHOM JUCHUIIIMHBI
Ileap: (OpMHPOBAHHE KOMILICKCA TEOpeTMUECKHX 3HAHMA M TPAKTHICCKAX HABBIKOB  T10
hOpPMHPOBAHMIO ¥ peaNu3aluy KaJpOBON TOJIUTHKHM B COBPEMCHHBIX NpeNpPHUATHIX, PALEOHATIBHOMY
ot6opy pabOTHHKOB Ha IOJDKHOCTH H dopmupoBanmio ¢ HEKTHBHOTO TPYHOBOTO KOJUIEKTHBA,
OLEHMBAHUIO U PA3BUTHIO PAOOTHIKOB, a TAIOKE I1eJICHANPABICHHOMY HCTIONb30BAHMIO UX TIOTEHIIMAA.
3agaum: TOPETHUECKAs U IPAKTHYECKas OJroTOBKA CTy/ICHTOB [10 CIIEIYIOLIAM BOIIPOCaM:
- Qopmupopanue dbQeKTHBHOM CHCTEMBL YIIPABIICHI [IEPCOHAJIOM B IIPEAIPHATHH;
- 0BOCHOBaHHE KOHIENTYATbHbIX NPYHIMIIOB ¥ METONONOTHHEECKAX TIPUHIIATIOB YIIPABJICHHS
IIEPCOHATIOM;
- IPOEKTUPOBAHHE CHCTEMBl YIPABICHH [MepcoHAToOM K HOPMATMBHOH UUC/ICHHOCTH
paGOTHHKOB KaJpOBOH CITy>KOBI TPEIIPUATHS;
- yhpaBreHue COLMATBHBIM Pa3BUTHEM TPYAOBOTO KOJIIEKTHBA,
- QopMHEpOBaHHUs yCIEIIHOM KOMAH/IbI KaK COIHATBHOTO 06pa3oBaHus;
- TIpEMEHEHWe COBPEMEHHBIX METOJIOB IIAHMPOBAHMA 1 MPOrHO3MPOBAHHS TOTPEGHOCTEH B
TIEPCOHAIIE;
- oprasusauus Habopa 1 0TOOpa NepcoHaa B NpeANpHATHH;
- oOyueHue, IOBBLIIICHHE KpaN(EKAMA ¥ TepeKBamiQuKaus paOOTHMKOB Ha OTare
pa3BUTHS IEPCOHANIA IPETPHSITUS,
- yOpaBieHHE JENOBOH Kappepol cinyskeOHO-TIPo(ecCHOHATBHBIM IPOJBIIKEHUEM
YIIpaBIEHIEB C MENBI0 X PasBHTHA;
. aTTecTanus epCOHAa U MCIIOIB30BAHME PE3yJIbTATOB B CUCTEME MOTHBALIUH.

3. MECTO YYEBHOM JUCHUILJIMHBI B CTPYKTYPE OOIl

Vyebuas mucimmimaa B1.B.JIB.07.01 oTHochTes K HacTH OIIOIl BO, ®opmupyemon
yJaCTHHHKAMH 00pa3oBaTeIBHBIX OTHOLIEHHH.

Vi3ydeHuio JMCIMILTMHBL IPCIIECTBYCT OBIANCHHC TEOPETHIECKIMH ACTIEKTaMU MEHEDKMEHTA
opraHu3alyii, yrpaBIeHus B coluanbHOM cepe, ICHXONIOruH yIPaBICHUA 1 KOH(IMKTONIOTHH.

O61meHayqHON OCHOBOH H3yUeHHs IHCIMILIAHEL 4BIISIETCS TCOPHS UEJIOBEUECKOT0o MOBEACHHA.
CTyeHTHl NODKHBI YMETb NPUMEHSATH 3HAHUL B 06JIacTH IUIAHHPOBAHWS, OpraHU3allvi, MOTHBALNH
4eNOBEUECKHX DECYPCOB B PaMKaX BCEX IOJICHCTEM IPE/IPHATHI. 3HaHUS 10 AMCHUILIMHE MOMOTYT
CTYJEHTY OBJa[eTh HABBIKAMH TOCTPOCHHS CHCTEMbI yIIpaByeHys IepCOHANOM MPeIpHATH.

Teoperuueckoil 0CHO60U YNPaBIEHUA IEPCOHATIOM Cy)KHT OOIias TEeOpHs MEHEKMEHTA.
«BXOIHBIME» 3HAHHMSIMH, HEOOXOMUMBIMH /IS OBJNALCHUS SHAHKAME I HABLIKAMM IIPAKTHYECKON
JeATeNIHOCTH B HATIPABIEHHH IOCTPOCHHMS CHCTEMET yIIpaBIeH:s] EPCOHATIOM, SBJISIOTCA:

- 061mas TEPMHHONOTHSI MCHE/DKMEHTA 1 €ro IPUHIAIIBT,

- OCHOBBI SKOHOMHYECKHX OTHOIICHHI;

- opraHu3aIys NPOU3BOJICTEA;

- 3KOHOMUYECKOE 0GOCHOBAHIE TPUHUMACMBIX YIIPaBICHICCKIX peIIeHUH.

VueOHpi{ Kypc HAlENeH HA H3YUeHHC NPUHIMIOB, METOJOB ¥ HMHCTPYMEHTOB, KOTOPBIC
HEOGXONAMBI /Uisl KadeCTBEHHOTO  YIPABICHUS TEPCOHANOM H peayM3alui CHCTEMHOTO TOAXOM@ K
[OCTPOGHHMIO ~ OPTAaHU3ALHOHHOH  CHCTEMBI npennpusitist.  [IpeaMeToM  H3YHCHUA SIBJISIOTCS
3aKOHOMEPHOCTH IUIAHHPOBAHMSA, CO3MaHUA H 5 (EKTUBHOTO HCIONb30BAHMS CHCTEMBI yIpaBJICHUA
IepCOHATIOM OpraHH3aIH.
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4. TIEPEYEHD ILJIAHUPYEMBIX PE3YJIBTATOB OBYYEHHSA 110 YYEBHOMI
MTACHUIIIMHE (MOAYJII0), COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMH
OCBOEHUS OBPA30BATEJILHOM ITPOT'PAMMBbI

B pesynbTaTe OCBOGHMs H3ydeHHs y4eOHOM IMCIMIUIMHEL y 0OYy4Yaromerocs AOJDKHBI OBITH
c(hOPMHUPOBAHB! KOMIIETEHINH ¥ HHAHKATOPBI HX T0CTHKEHHSL:
K00 u naumenosanue uHOUKamopa 0OCMudICeHUs

Ko0 u naumenosanue komnemeHyuu

KOMnemeHyuu
VK-3. Cnoco6Gen opranms3oBeBate 1 [MJIK-1yis JlemoHCTpHpYET crocoOHOCTh
PYKOBOIHMTEH paboTo#H KOMaH/IBI, OpraHu30BaTh paboTy KOJJIEKTHBA.

BhIpabaThIBAsIKOMaHHYIO cTpareraio  |[MJIK-2yk.3PaspabarsiBaer crpaTernto pabOTBI KOJIJIEKTHBA,
1711 IOCTEDKEHHS IOCTABICHHOM ENH  onipeensieT QYHKINK yIaCTHHKOB ¥ PacCTaBIIAeT IPUOPUTETHI
rubKO M3MEHseT CTpaTeruro padoThl B 3aBUCUMOCTH OT
CUTYyaLUH.

OIIK-1. Crocoben  obecreunBathlMJIK-1omi-1  JleMoHCTpUpyeT CIIOCOOHOCTL — ODOecIednBarh
coBIMOIeHNEe HOPM CITy’KeOHOW STHKH W|IPHOPUTET IIpaB M CBOOOX 4YeloBEKa C y4eTOM HOPM
AHTHKOPPYIIMOHHYIO HAINpPAaBIECHHOCTH3aKOHONATEIBCTBA, 00BIMAEB JAEIOBOT0 000pOTa H ITHKH.

B JETEIbHOCTHOPrafa BIacTH

[IK-1. Bnageer WJIK-5mk.). Brnageer HaBplkaMM M METOJaMH aHAIHM3a,
TEXHOJIOTUIMH YIIPABIICHUS [LTAHHPOBAHUS U opranu3anuu padboThl
[epCoHAIOM, 00JIalaHueM YMEHUSIMY H OpraHOB, OTBEYAIOLINX 3a pa3pelieHHe KOH(IMKTOB
rOTOBHOCTBIO ()OPMHPOBATh KOMAHEl |[A HaBBIKAMH

JUISt pereHus aHM3ALMHA KOMaHIHOK paboThL.

TIOCTaBJICHHBIX 3a1a4.

B pesyinbrare usydeHus yueOHON NUCIUIIIMHEL 00y4aloHiCs A0DKEH:

3HATH: COBPEMEHHBIE IIPOONIEMBI YIPABJICHUS [EPCOHAIOM; MECTO M 3HAYCHHE YIPAaBICHUS
TIEPCOHAJIOM B CHCTEME MEHE/UKMEHTa OpraHu3alliil; OCHOBHBIC NPUHIIMIIBI YIIPABJICHHS MIEPCOHAIOM B
COBPEMEHHOM CHCTEME MEHEKMEHTa; CYIIHOCTh CHCTEMHOIO II0AXOJa K COACPIKaHMIO (byHK1LH#H
yIIpaBJICHHS TIEPCOHATIOM B OpraHM3al[UH; OCHOBHBIE (QYHKIMY KaJApOBOH CirykOBl, B T.4. MEHE/DKEPA 110
MIepPCOHAITY; COZIepY)KaHHe MEPOTIPHATHH 110 (OPMHPOBAHHIO TIO3UTHBHOTO COIUAIBHO-TICHXOJIOTHHICCKOTO
KJIMMaTa B KOJUIEKTHBE, MCTOYHWKU ITOMCKA KaHIMIATOB Ha BaKaHTHBIC JOJDKHOCTH B NPEAIPHATHH H
0TOUpaTh U3 HUX HaHOOJIee IKOHOMHYECKH LIENeCO00pasHble; COAEPIKaHUe CHCTEMbI Pa3BUTUA IIEPCOHANA
npeanpuATHa; (GopMel W MeToAbl 0O0y4ueHHss pabOTHMKOB H INPHMEHSTE MX B 3aBUCHUMOCTH OT
noTpeGHOCTe MPEANpPHATHS; CYIIHOCTh COIMANbHOIO IAPTHEPCTBA B IPEANPHITHH, COACPXKKAHHC
KOJUIEKTHBHOI'O IOTOBODPA,

yMeTb: 00ECIeuMBATH TPOLECC YIPABNEHHs IEPCOHANOM HeoOXomumoi wuHbOpMmanued u
JIOKYMEHTaImeH, yMeTh CTPOUTH PALHOHAIBHYIO CTPYKTYPY KaJpoBo# Ciry>kObI IPEANPUSITHS; IPUMEHATH
OCHOBHBIE CTATBM TPYHZOBOIO 3aKOHOIATENIBCTBA; XapaKTePH30BATh HHAWBUAYaIbHbIC OCOOEHHOCTH
(cuipHBle M cabble depThl XapakTepa) pabOTHHKA HPEINpPUATHS; NPOBOAUTH coOecenoBaHME C
KaHOuOgaTaMi Ha BakKaHTHBIE MOJDKHOCTH B IPEANPHATHH H aHAIM3WPOBaTh AHKECTHBIC MTaHHBIC,
COCTAaBNIATh IUIAH MEPONpUATHH [0 NpOo(pOPHEHTALMOHHOH paboTe B TPYAOBOM  KOJIJIEKTHBC
HpeanpuaTys; paspabarbBaTh MPEANOXKEHUs K IIaHy COLHMAIBHOrO pasBUTHs TPYAOBOTO KOJJIEKTHBA
IpEANpUITHS; JTOKYMEHTAIBHO O(OPMIATH IBIKEHHE PAaOOTHHKOB B IIPEANPHATHH, ofecrnieunBarh
BBICOKMII YpOBEHBH TPYHOBOM MMUCLMUIUIMHBI PaOOTHUKOB B IPEANPUATHH M TOBBIIATH €ro; rOTOBHTDH
IPEUIOKEHMS TI0 IIPOBEICHHUIO S9KOHOMUYECKH 000CHOBAHHOM IOJUTHKH BBICBOOOK/IEHNS TIEpCOHANa U
TIpeyTPeKIEHAI0 TEKYYECTH TEPCOHANIa; ONEHMBATH YPOBEHb 3(QEeKTHBHOCTH paboTEl C MEPCOHAIOM
IPEAIPHUITHS 110 PasHBIM IIOKa3aTesIM;

BJIaleTh: HABBIKAMH Ka[ApOBOrO IUIAHMPOBAHWS C IENBIO ONpEIENeHHs ONTHMAIbHOH
YHCIEHHOCTH U CTPYKTYpPhI pabOTHHKOB; yMeHHEM (HOPMHPOBATh CILIOYEHHBIH KOJUICKTUB MPEAIPUITHL
H YIpaBJsaTh WM; HABBIKAMH IO YIyUIIEHHIO COIMAIbLHO-IICHXOJIOTHYECKOTO KiMMaTa B KOJJICKTHBE,
MeTonaMu 3)PEKTHBHOTO KOMIIEKTOBAHHUS 1ITATa M aflanTalky PaOOTHUKOB B MPEANPUATHH; METOAAMH
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panHOHAIIEHOI'O OLEHHMBaHH A pa60THHI{OB U YMETh UX NPUMEHATH B KXKIOM KOHKPETHOM IIPEANIPHATHH,;
HaBBIKaMH pacueTa [I0Ka3aTeNel IBUKESHHUS IIepcoHaia B MPEATIPUATHH.

5. IPOTPAMMA YYEBHOU JUCIHUITJIAHLI
MO/IYJIb 1. YIIPABJIEHUE ITEPCOHAJIOM
CmpiciaoBoii Moayas 1 OCHOBBI YITPABJIEHUS [IEPCOHAJIOM ITPEJTTPHSITUSI

Tema 1. YrpasieHue IIEpCOHAIOM B CHCTEME MEHEKMEHTA IPEIIPHATHH

Tema 2. Ypasienue epcoHAIOM KaK COIMaTbHas CHCTEMa

CmbicaoBoii Moxyas 2 YIIPABJIEHME TPYJIOBBIM KOJUIEKTUBOM ITPEJTTPUSA TS
Tema 3. DopMHupoOBaHUE KOJIIEKTHBA IIPEANPUATHS

Tema 4.. CIIIOUeHHOCTH ¥ COLMAILHOE Pa3BUTHE KOJIJIEKTUBA

Cmbici10BOIH moayas 3 COJIEPXKAHME TIPOLIECCA VIIPABJIEHHWS TIEPCOHAJIOM
[TPEATIPUATHA

Tema 5. Ciy>x0pl IepcoHaNa: OpraHusanys 1 QyHKIHH

Tema 6. KanpoBoe mIaHupoOBaHKE B NIPEATIPHITHH

Tema 7. Oprauusanus Habopa 1 0TOOpa IepcoHaa

Tema 8. JleioBoe OLICHUBAHKUE II€PCOHANA MPEATPHUATHS

Tema 9. YrpasiieHue npoeccoM pasBUTHS | IBH)KCHUEM IIepCOHaNa IPEANPHATUS

Tema 10. YrpapieHue IpoIeccoM BBICBOOOKIEHHUS IIEpCoHaa

Tema 11. ConpraapHoe MapTHEPCTBO B NPEANPHATHN

Tema 12. DpdHexTHBHOCTD YNpaBIeHHs IEPCOHATIOM TIPEATIPUATHS
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6. CTPYKTYPA YYEBHOM JJUCLUIIJIMHBI

HasBanmne cMBICTIOBEIX MOIyJIEH U TeM

KommuecTro gacos

Ounas popma

BCETrO BT. 4.
| I 1ab UH]L CPC
Cwmbicsi0Bo# MoayJib 1 OCHOBBI yNIPaBJIeHHS MEPCOHAJIOM IPEANPHATHS
Tema 1 YnpaBnenue nepcoHanom B 8 1 1 i ) 6
CHCTeME MEHEIDKMEHTA IPeATPHSTHIH
Tema 2 Ynpapnenue nepcoHaaoM Kax 9 1 1 ) ) 7
COoIMalIbHAs CHCTEMA
Hroro nmo cMbIcI0BOMY MOAYJII0 1 17 2 2 E - 13
CwmplIcaoBoii MoayJb 2 YnpaBjeHHs TPYAOBBIM KOJIEKTHBOM
Tema 3 ®opMupOBaHHE KOJUIEKTHBA 1 ) 1 i i 8
TIPEATIPHATHS
Tema 4 Crilo4eHHOCTD U COIHATEHOE 10 1 1 i i 3
Pa3BUTHE KOJUIEKTHUBA
WToro mo cMpICI0BOMY MOAYJIIO 2 21 3 2 - - 16
CwmbiciioBoii MoayJib 3 CoaeprkaHue npouecca ynpapJjieHHs NMepPCoOHAI0M NpeaAnpHsTHS
Tema 5 Ciryx651 nepconaina:
12 1 1 - - 10
opraHusanus U GyHKIUH
Tema 6 KagpoBoe manupopanue 13 2 1 - - 10
Tema 7 Opranuzanus Habopa u oTbopa 14 5 ’ i i 10
nepcoHasa
Tema 8 OnieHrBaHMUE U ATTECTALHS 14 9 ’ i i 10
HepCcoHaNA NPeIpUsSTHS
Tema 9 Yupasienue nporeccom
Pa3BUTHS U JIBHIKEHUEM IepcoHana 14 2 2 - - 10
HOPeAIPUATHS
Tema 10 Ynpasnenue nponeccom
14 2 2 - - 10
BBICBOOOXKIICHHE IIEPCOHANIA
Tema 11 ConualibHOE TAPTHEPCTBO B 12 1 1 i i 10
PEANPUSATHH
Tema 12 DddexTHBHOCTE yIIpaBIeHUS 11.85 1 1 i ) 9.85
[IEPCOHAIIOM TP PUSTHS
HToro mo ¢eMbICI0BOMY MOAYJIIO 3 104,85 13 12 - - 79,85
Bceero mo cMbICJI0BBIM MOAYJIAM 142,85 | 18 16 - - 108,85
Katr 0,9 = & = 0,9 ..
K3 & W = i 2 -
Kartak 0,25 - - - 0,25 -
UK - ” - = - o
CPxp = " - - - =
CPaxk " 5 L - - =
Kontpons = = - = = &
Bcero uacos: 144 18 16 - 1,15 | 108,85

ITpumeuanus: Jlex — nexuun, JIab — naboparopusie 3ansrtus, [1p — npakrudeckue 3anatus, MK — HHIUBUIYabHEIE
KOHCy/IbTaluK, Karr — KOHTakTHas paboTa Ha aTTECTALMIO B IEPHOJ TEOPETHUYECKOro OOyueHHs, B MEPHOA
npoxoxaenus npaktuk, CP — camocrostensHas pabora, KO — KoHCymprauuu Sk3ameHalMOHHBIE, KaTrok —
KOHTAKTHast paboTa Ha aTTECTALHMIO B IIEPHO/ SK3aMEHALIHOHHON CECCHH H HTOrOBOH aTTeCTallMH
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7. TEMbl CEMUHAPCKHUX W1 MPAKTUYECKHUX 3AHSTHA

Ne HasaHue TeMBI KomuuecTBO 9acoB
n/n oynas Gopma
1 YrpaBiieHIE IEPCOHANOM B CHCTEME 1
MeHEDKMEHTA NIPENIPUATHN
2 VpapneHust MEPCOHATIOM Kak coLuanbHast 1
cucTeMa
3 dopMHpOBaHHs KOJUIEKTHBA PEAPUATHA 1
4 CIUIOUEeHHOCTh W COIMATBHOE PasBUTHE 1
KOJIIEKTHBA
5 Crry>k0BI IIepcoHasa: OpraHu3aus u GYHKITMH 1
6 KanpoBoe MyIaHAPOBAHUEC 1
7 Opranu3aiys Habopa 1 otbopa nepcoHaza 2
8 OreHUBaHKE U aTTECTALMS IEPCOHAIA 2
eI PUTHS
9 YIpaBeHHe MPOIECCOM PasBUTHS i ABIKCHACM 5
repcoHasa NpenpHAThs
10 VipaBlieHHe POIECCOM BBICBOOOIKIEHHE 2
nepcoHaja
11 CoupanbHoe TapTHEPCTBO B IPENPUATHH 1
12 S HeKTHBHOCTD YIPABICHUS NIEPCOHAIOM 1
TpeIpPUATHSI
| Beero: 16
8. TEMbI IABOPATOPHBIX SAHSTHN
Homep Haspanue TeMBl KonuuecTBO 4acoB
/I
He IIPEayCMOTPEHO | -
9. CAMOCTOSITEJIbHASL PAGOTA o
Ne HasBaHue TeMbl KonwuecTBo
n/n JacoB
ouHnas popma
o0yueHus
1 | Tema 1l YmpaBieHHE IEPCOHATIOM B CHCTEME MCHEDKMCHTA npeanpUATHM 6
2 | Tema 2 VmpapneHxe MEPCOHATOM KaK COMATIbHAN cUcTEMA 7
3 | Tema 3 ®opMupoBaHHE KOJUIEKTHBA PEANPUATAS 8
4 | Tema 4 CIUIOYeHHOCTb ¥ CONMANBHOE PA3BUTHE KOIIEKTHEA 8
5 | Tema 5 CmyxObl IepcoHala: OpraHu3alis u byHKIHA 10
6 | Tema5 Kagposoe IIaHHpOBaHNE 10
7 | Tema 7 Opranmzanus Hadopa u oTbopa nepcoHana 10
8 | Tema 8 OuenHuBaHue U aTTeCTAllMs NCPCOHANA IpEAIPUATHS 10
9 | Tema 9  VYipaBieHHe TPOIECCOM PasBUTHA U MBUWIKEHHEM IIepcoHana 10
IpeIpHsITASL
10 | Tema 10 YmpasiieHHE ITPOIIECCOM BBICBOOOJKICHHS TIepcoHaIa 10
11 | Tema 11 CoumanbHoe IApTHEPCTBO B IPCANPHATAN 10
12 | Tema 12 DddexTHBHOCTS yIpaBICHUs EPCOHATIOM NpEANPHATHS 9,85
| Hroro 108,85
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10. OBECIIEYEHUE OBPA30OBATEJILHOI'O IPOIECCA g Jian C
OTrPAHMUEHHBIMH BO3MOKHOCTSIMH 3[I0POBbS 1 HUHBAJINAI0B

B xoze peanu3aiuu y4eOHOH TUCUUILTHHBI HCTIONB3YIOTCS CIIEAYIOIIAC JOMIOJTHUTEIILHBIE METO/IbI
oOyueHus, TEKyIIEr0 KOHTPOJi YCIEBAEMOCTH H IPOME)KYTOYHOH aTTeCTallH oOyuaronuxcs B
3aBHCHMOCTH OT X HHIUBHIYaIBHBIX 0COOEHHOCTEH:

1) [uis ciienbIX ¥ CIabOBHISIINX:

- nexiy oGOPMIIOTCS B BHJE DIEKTPOHHOTO JOKYMEHTa, JJOCTYIHOTIO € IIOMOIIBIO KOMITbIOTEPA
CO CTIeNHATM3HPOBAHHEBIM [POTPAMMHEIM 00eCTIeYeHHEM;

- IHCBMEHHBIEC 3aJaHMs BHIIONHSIOTCS HA KOMIIBIOTEPE CO CIICHHATH3UPOBAHHBIM NPOrpaMMHBIM
obecredeHreM, WA MOryT OBITh 3aMEHEHB] YCTHBIM OTBETOM;

- JUTS BBITOJHEHUS 3aaHus TP HEOOXOAMMOCTH MPENOCTABIICTCS YBETMIHBAIOMICe yCTPOHCTBO;
BOZMOYKHO TAKIKE HCIOJB30BAHNE COBCTBEHHBIX YBEIMUMBAIOLIMX YCTPOHCTB;

- IECHMEHHBIE 3a/aHus OPOPMITIOTCS! yBEIHYEHHBIM IIPH(TOM.

2) JuIs TITyXUX U cIaboCibIamyX:

- gexuuir  Oo(QOPMIISIIOTCS B BHIE OJICKTPOHHOTO  JOKYMEHT4, b0  MPenOCTaBISETCS
3BYKOYCHIIMBAOLIAS aNapaTypa WHAMBHIYaIbHOrO MOIL30BAHML,

- THCBMEHHBIE 3aTaHHs BBIIOIHSAIOTCS Ha KOMITBIOTEPE B IMCBMEHHOH bopme;

- 5K3aMeH NPOBOJWTCS B MHCHMEHHOH (popMe Ha KOMIBIOTEPE; BOIMOMKHO nposeneHue B Gopme
TECTUPOBAHUSL.

3) [UIs JIHI] ¢ HApYIIEHAAMHA OTOPHO-/[BUraTeIIBHOrO allrapara:

- exiH 0OPMIISIOTCS B BUJIE SJIEKTPOHHOTO JIOKYMEHTa, IOCTYIIHOTO C [IOMOIIIBIO KOMIIBIOTEPA
CO CTeNUATH3EPOBAHHEIM IPOrPAMMHBIM 00€CTICUCHHEM;

- [IMCBMEHHBIE 3aIaHUs BHIIONHSIOTCS HA KOMIIBIOTEPE CO CIIeHHaTH3HPOBAHHEIM IPOrpaMMHEM
obecrieyeHueM;

- 5K3aMeH IIPOBOJIUTCS B YCTHOH (opme.

[Ipu HeOBXOMUMOCTH TIPETyCMaTPHBACTCS YBETMUCHHE BPEMEHH I MIOATOTOBKHM OTBETA.

[Ipomenypa TPOBENCHHS MPOMEXKYTOUHOH aTTECTAllHH JUIA 00yJaroIMXCcsl yCTaHABIHBACTCS C
y4ETOM MX MHIUBHIYANbHBIX ICHXO(pH3HYECKUX ocobennocteil. [TpomexyToyHas arTecTalus MOXKET
TIPOBOUTECS B HECKOJIBKO STAIOB.

[Ipy TNpOBEJEHMH IMPOLEAYPH OLEHWBAHWS PE3yJIBTATOB oOydeHuss IpelyCMarpuBacTCs
HCIONB30BAHME TEXHUYECKHX CPENCTB, HEOOXONMMBIX B CBA3H C HHIMBHIyAIbHBIMH 0COOCHHOCTAMHU
oOydJaromuxcs. OTH CPeACTBa MOTYT GBITH TPEIOCTABIICHE] YHHBEPCUTETOM, MIIM MOTYT HCIIONIE30BATRCA
coOCTBEHHBIEC TEXHUYIECKUE CPENCTBA.

[IpoBeneHue MPOLEMYPhl OLCHHUBAHMS DPE3YJIBTATOB o6yueHns JOIyCKAeTCsi C HCIONb30BAHHEM
JIHCTAHI[MOHHBIX 00Pa30BaATEIbHBIX TEXHOIOTHH.

ObecreunBaercss JOCTYIl K HH(POPMAIMOHHBIM H 6ubmmorpaduIecKuM pecypcam B CETH
MuTepHET I KaXI0ro 00ydaromerocs B dbopmax, afianTHPOBAHHBIX K OrPaHMYEHUAM HX 310POBbA U
BOCHIPUSITHS. HHYOPMALIUH:

1) mist CHENBIX ¥ CIab0BU/ITIINX

- B TIEUaTHOM (hOpMe YBEITHYEHHBIM MpPHPTOM;

- B JopMe IMEKTPOHHOIO IOKYMEHTE;

- B popme aymuodaiina.

2) s TIIYXUX M CIa0oCblIayX:

- B eyaTHo# popme;

- B (popMe SIIEKTPOHHOTO TOKYMEHTa.

3) s 00y4aIOIMKXCs ¢ HAPYLICHUAMH ONOPHO-/IBUTATE/IEHOTO armapara:

- B II€4aTHOH (OpPME;

- B (hopMe INEKTPOHHOTO HOKYMEHTA;

- B hopme ayauodaiina.
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11. HHIUBUAY AJIBHBIE 3ATAHUA

Bonpockl K TeKyueMy MOAyJJbHOMY KOHTDPO.IIO

Cwmsicionoii Moxyas 1 OCHOBBI VITPABJIEHN S I[TEPCOHAJIOM ITPEJITTPASTIAA

1. CyumHOCTh MOHSTHH «TPYHOBBIE PECYPChD», TPYAOBOH KOJUIEKTHBY, «IEPCOHAL,
«UeIIOBEUECKUE PECYPCHD», KKaTPOBBIA MOTEHIIHATD).

2. ACIeKTHI U MIPUHIHUIIEL YIIPABJICHHUS IIEPCOHAIOM.

3. IToaxo/apl K yIIPaBJICHHUIO MIEPCOHATIOM.

4. Buap! 4HCIeHHOCTH TIepCOHaNa IPEAIPUITHS.

5. XapakTepucTuKa KBATH(PUKALIMOHHEIX TPYIII [IEPCOHANA MPEANPHATHA.

6. KomreTeHTHOCT pabOTHHKA: CYIIHOCTh, BU/IBL.

7. CucreMa yIpaBjieHus IIEPCOHAIOM: CYIIIHOCTb, CTPYKTYpa.

8. MeTozp! ynpaBieHuUs IEPCOHATIOM.

9. TenaeHIMH, IIPUCYIIHE COBPEMEHHOMY 3Tally PAa3BUTHS YIPABICHHUS IEPCOHATIOM.
10. CrpykTypa nepcoHana NpeIpHsaThHs: CYIHOCTh, BUMIBL.

«KaapeI,

11. CymHOCTs TOHATHH «Ipodeccusy, «CIENUATBHOCTE), «IPOpECCHOHANbHAS —MPUIOTHOCTEY,

«KBaTH(QUKALULY.
12. TToka3areiy, XapaKTepu3yIoIue KBaIH(QUKAIHIO IIepCoHaa.
CwmbiciaoBoii Moxys 2 VIIPABJIEHUE TPYJIOBbIM KOJUIEKTMBOM [MPEOTTPUATUA

1. DTansl pa3BUTHS TPYAOBOr0 KOJUIEKTHBA.

2. ®opmapHble 1 HeopMaibHe TPYNIbL B TPYI0BOM KOJIJICKTHBE.

3. KopriopaTuBHas KyJIbTypa: CYIIHOCTh, YPOBHH.

4. Craguu (OPMHUPOBAHUS CIIIOYEHHOM TPYIIIBL

5. IIpou3BO/ICTBEHHbIE PO PaOOTHUKOB B KOJUICKTHBE.

6. CyIIHOCTE, IPUHIUIIBI ¥ HATIPaBJIEHHs KaApPOBOH IOIHTAKH.

7. Knaccudukarus KOJIEKTHBOB.

8. ®axropsl, Bausrompe Ha dGhexTusHOe GYHKIMOHUPOBAHUE IPYIIIIBL.

9. Cuna KOpIopaTHBHOM KyJIBTYpHI: CYIHOCTH, IOKA3aTETH, €€ OTPEACIIIOIHE.
10. Ycnosust popMUPOBAHHUS CILIOUEHHOM IPYIITIBL

11. Tumsl OTHOLIEHUH MEXIY YI€HAMH KOJUICKTHBA. MeToab! KOJUIEKTUBHOH paboTEL.
12. Tumbl KaapoBO# MOTUTUKH TIPEIIPUITUHN.

CMmpbIc10BOMH moayas 3 COJIEPXKAHME TIPOLIECCA VYIIPABJIEHVA I[IEPCOHAJIOM

[MPEOTIPVATHA

. IIpOrHO3upOBaHKE B YIIPaBICHUH [IEPCOHAIOM.

. TIponieypa npHUBIEeYEHUS IEPCOHATA.

. OlleHUBAHUE CIIELUAINUCTOB U PYKOBOJAUTENEH B IPEATIPUATHH.

. Mopenu xapbepsl.

. VipasneHne TeKyJecThIO IIEpCOHANa B IPEAIPUATHH.

. MeTtozp! mpodeccroHanbHOro 00yueH s MepcoHaa NpeAnpUsITHs.

. ColanbsHOe MapTHEPCTBO B MPEANPHATHH: CYIHOCTD, QYHKIMY 1 3a/1a4H.

. OpraauszanuorHas 9QHEeKTHBHOCTh YIIPaBIeHHs MEPCOHATIOM IPEATPUATH.
9. TIpUHIMUIIB! ¥ 3TAMbI KaJpPOBOro MIAHUPOBAHKS B IPEANPUATHH.

10. IIpoueaypa orbopa nepcoHaa.

11. ATrecTaius nepcoHaa npeampusThs.

12. IuHaMHYHOCTH Kapbepbl. MaTpuIia MO3HIKH Kapbephl.

13. BoicBOGOIKIIEHHE IEPCOHANA: CYLIHOCTE, TPeOOBAHUSL.

14. O6y4enue nepcoHana NpeJnpHsIThs: BUIBI, STallbL.

15. KonneKTHBHBIN JOTOBOP KaK CPEACTBO YKPEIUICHHs! COLHAIbHOIO MapTHEPCTBA.
16. Conuansaas 3 GeKTUBHOCTD YIIPABICHHS IIEPCOHATIOM NPEAIPHSITH.

GO ~1 O Ln B W b —
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12. OIEHOYHBIE CPEJICTBA JUISI TEKYIIENO KOHTPOJISI 3HAHUA U
IIPOMEKYTOYHOI ATTECTAIIHM OBYYAIOIINXCS

OueHOYHEIE CpeICTBA AETATH3HPYIOTCS [0 BUJaM paboT B OLEHOYHBIX MaTepHasax 1o yueOHOMH
JMCIHATIIIHE, KOTOPBIE YTBEPIKIAIOTCS Ha 3acelaHiy Kapepbl.
CHcTeMa OIeHUBaHKs 110 yueOHOH JUCIMILIMEE, H3yYaeMOol B 0uHO#H (opme obyuenus™

®opma KOHTPOJISA Maxkc. KoJu4ecTBo 0a/1/10B
3a oany pabdoTty Bcero
Texyuuii KOHTPOJIB:
- cobecenoBanue (Temsr Nel-12) 2 24
- pa3HOYpOBHEBBIE 33784t U 3ananus (Tembl Nel-12) 3 36
- TectupoBanue (Temb! Nel-12) 2 24
- TMK (Nel,2,3) S 15
[TpomexyTOouHAas aTTECTAIMS 3ayem 100
Hroro 3a cemecTp 100

* B COOTBETCTBHH C YTBEPXKIEHHBIMH OLICHOYHBIMH MaTEpHallaMHA 10 Y’-ICGHOﬁ JHUCIHIIIIHHE

IlepedeHn BONPOCOB K 3a4€Ty € OLEHKOMH
Tema 1: “YIIPABJIEHUE ITEPCOHAJIOM B CUCTEME MEHEJDKMEHTA TIPEJATIPUATIAA”
1. PoJib U 3HAYEHHE YIIPABICHHS YeJTOBEIECKMMH PECYPCAMHU KaK HayKH U y4eOHON AUCIHMIIIHHEL.
2.  KOMIUIEKCHBIH M CHCTEMHBIA TOAXOABI K YIPABIEHUIO YenoBedeckuMu pecypcamu. CymIHOCT,
3Tambl ¥ GYHKIUH YIPABICHHS YEIOBEYECKAMH PECypcamMy.
3. TpynoBble pecypcsl, TPYHIOBOH KOJJIEKTHB, IEpPCOHAN, Kapbl, YENOBEYECKHE DPECYPCHL, KaJIpOBbIN
MOTEHIHAL.
4. Cucrema ylpaBJIeHHS TIEPCOHATIOM.
5. MeTo/BI yIIpaBIeHUsI IEPCOHATIOM.
6. ACIIeKTHI U TIPUHITUIIBEL YIIPABIEHUS IIEPCOHATIOM.
7. ITogxoas! K YIPaBJICHHUIO IIEPCOHAIIOM.
8. TeHgeHIMH, TPUCYLIHE COBPEMEHHOMY STally Pa3BUTHS YIPABICHHUs IIEPCOHATIOM.
Tema 2: “YTIPABJIEHUE ITEPCOHAJIOM KAK COLIMAJIBHAS CUCTEMA”
. CrpykTypa repcoHaia npeInpHsThs: CYIIHOCTh, BUBL
. Buael 4HCIIEHHOCTH MEePCOHAIIA PEIIIPUSITHS.
. TIpodeccus, crenuanbHOCTh, IPO(eCCHOHANbHAS IPUTOIHOCTD, KBATA(QHKAIH.
XapakTepiCTHKa  KBANTH(UKAIMOHHBIX ~ IPYNIl  TEpCoHana  MPEANpHSTHL. [Tokazaremnn,
XapakTepu3yolye KBalu(HKaluio nepcoHaa.
5. KomnereHTHOCTh paOOTHHKA: CYIIHOCTh, BUJIBL.
Tema 3: “©OPMUPOBAHUE KOJUIEKTUBA ITPEAIIPVATIA™
. KosuiexTHB: CyIIHOCTD, 9JIEMEHTEI, IPH3HAKH.
. Knaccuduxanus KoJIeKTHBOB.
. [Ipomecc co3manms TPyAOBOrO KOJUIEKTHBA.
. DTansl pa3BUTHS TPYJOBOTO KOJIJIEKTHBA.
. ®opmanbHble ¥ He()opMaIbHbIE TPYIIIIBL B TPYI0BOM KOJUIEKTHBE.
. ®axTopsl, BIAstoye Ha 3QdekTHBHOE (yHKIMOHUPOBAHUE TPYTITIBL.
. KopnopatuBHas KyJIbTypa B CHCTEME yIPABJICHHS IEPCOHANIOM TPEANPUATHS.
Tema 4: “CINIOYEHHOCTD U COLTUATIBHOE PASBUTHUE KOJUIEKTUBA™
. CIIIOYEHHOCTS KOJUIEKTHBA: CYITHOCTh, XapaKTepUCTHKH. PaKkTOpBI TPYIIIOBOH CIIIIOYEHHOCTH.
. Craguu GopMUPOBAHUS CIUIOUEHHOM TPYIITIEL
. ColMAIBHO-ICUX0IOrHYecKkUe 0COOEHHOCTH KOJUIEKTUBA KaK 00BEeKTa yIpaBIeHus.
. ConmanpHble pOd B KOJUIEKTHBE.
. THITBI OTHOLIEHUH MEXIy WICHAMH KOJIIEKTHBA. MeTo/Ibl KOJUIEKTUBHOH paboThL.

l.b.LJJI\.).—A
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Tema 5: “KAJTIPOBAS ITOJIATUKA [IPEJIIIPUATIAA”
1. KagpoBasi IOMUTHKA IIPEIPUATHS: CYIIHOCTD, ICIIH, [IPUHIIMIIBL.
2. Cucrema (HakTOpOB, ONPENENSIONIMX KaJpOBYIO MOIATHKY npennpuaTas. HampapieHus KaIpOBOMH
TIOJIMTHKH TTPETPHITHA.
3. Tumsl KaapoBOH MONUTUKY IPEATPUITHA.
4.  Drarmbl IPOEKTHPOBAHHS KaJPOBOH MONUTHKH MPEATIPHAITHL.
5. CtpaTeruy ynpap/eHus epcoHanoM MpeanpHsTHs.
6. Cozieprkanye KaJpoBOH MOIUTHKY Ha PasIHIHBIX STallax JKM3HEHHOTO UK IPEIITPUATHS.
Tema 6: “CJIYKBbI [TEPCOHAJIA: OPTAHU3ALIVI 1 G YHKINN”
1. Opranm3anus paboThl KaApOBOH Iy KOBI PEIPUATHSA.
2. JIenonpou3BoACTBO B paboTe KaJpOBOii CIyKOBI IPEAIPUATHSL.
Tema 7: “KAJIPOBOE IIJTAHUPOBAHME B [TPEAITPUATHUIA”
1. KagpoBoe IIIaHApOBaHKE B MIPEIIPUATHH: CYIIHOCTE, 3HaYyeHHe, LeH, 3a1a4H.
2. TIpUHITAIE! B 3TaIbl KaZpOBOro MIAHUPOBAHIA B IPETIPUATHH.
3. Byibl [UIAHHPOBaHUS PabOTHI C TIEPCOHATIOM IPEATPUTHA.
4. TIporHO3UpOBAHKE B YPABJICHUH EPCOHATIOM.
5. OmpezieneHne NOTPEOHOCTH NPEANPUATHA B nepconane. MeTozipl NPOrHO3UPOBAHHUA noTpedHOCTH B
TepcoHale.
Tema 8: “OPTAHU3ALIMA HABOPA 11 OTBOPA T[TEPCOHAIJIA”
1. Haitm mepcoHana B IpeANpHATHE.
2. [IpuBnedeHne MepcoHaa.
3. Mctounuku Habopa mepcoHaa.
4. TTpouexypa 0TOOpa nepcoHana.
5. IIpenBapuTeNbHBIH 0TOOp MPETCHACHTOB Ha BaKaHTHYIO JOJDKHOCTE.
6. TIpoBe/ieH1e IEPBUYHOr0 COOECEOBAHMUS C KAH/IMAATOM Ha BaKaHTHYIO JIOJDKHOCTE.
7. OueHKa NPETeH/IEHTa Ha BAaKaHTHYO JOJDKHOCTD.
8. IIpodeccronanbHas OPHEHTANs B CHCTEME yIIpaBJIeHUs IIEPCOHANIOM.
9. Tpynosast aganTaius pabOTHHKOB: CYIHOCTE, HEIH, HANpaBJIEHHU.
10. AcCIeKTHI TPyIOBOH afanTauu paboTHUKOB.
11. YmpaBieHue IpOLECCOM TpyZOBOM ajanTaruu. YCIOBHS YCHEITHOCTH TpyZOBOM aanTalyu
paGOTHHUKOB B MIPEANPUATHH.
Tema 9: “JIEJIOBOE OLIEHUBAHVE [IEPCOHAJIA IIPEAIIPVIATIA”
1. JIeNOBOE OLEHMBAHUE TIEPCOHANA IPCATPHATH: CYIHOCTE, sanauu, TpeOoBaHAA.
2. BHb! ¥ COZIEpKaHIE JETOBOrO OIEHMBAHUs ePCOoHala IPEANPHUATHA.
3. MeTonsl BBIOJHEHUS [IPOIENYD OLEHUBAHMSA IEPCOHAIIA.
4. MeToTBI OTpe/IeeH sl KOHKPETHOH BeTHIMHEI OLEHKH MepcoHala IpeInpUATHS.
5. OLeHMBAHKE CIIEIUATUCTOB U PyKOBOAUTENEH B IPEANPUATHH.
6. ATTecTanus nepcoHana npeinpusThs.
Tenma 10: “YIIPABJIEHVE ITPOLIECCOM PA3BUTHA U IBDKEHUEM ITEPCOHAJIA
[TPEITPVIATA”
1. Kapbepa: CymHOCTb, BUIbL.
2. Mopenu kapbephl.
3. Dransl Kapbephl.
4.@axrops! BEIGOpa npodeccuu. MOTHBEL JIEJIOBOM Kaphephl.
5. Tumomorus kKapsep 1mo O. MoJry.
6. JlnHaMHIHOCTH Kapbepsl. MaTpuia NO3UIKI KapbePhL.
7. YipasieHue Kapbepoi nepcoHana.
8. O6y4eHye epcoHaa IPeIPHSITHS: BUABI, STATIBL.
9. MeTozp! IPOdecCHOHATLHOro 00y4eH s nepconara [PeANPUSTHSL.
10. Ynpasnerue MOOUILHOCTHIO KapoOB.
11. Aganu3 OBUWKEHHS epcoHaa.
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12. TopusoHTaIbHAS Kapbepa IepcoHaa INpeIrpusTHL.
13. KaapoBbIii pe3epB: CYIIHOCTD, TAIBL [IpUHIUIIE paOOTH ¢ PE3EPBOM PYKOBOJMTEIEH.
14. MeTtos! 0TOOpa KaHAUIATOB B Pe3€PB PYKOBOIAIIHUX KaJPOB.
Tema 11: “VIIPABJIEHME ITPOLIECCOM BBICBOBOXIEHMA TTEPCOHAJIA™
. BbicBOGO3K/IEHHE TIEPCOHANA: CYIIHOCTD, TPEOOBAHHS.
. 'nbxast monuTHKa 3aHATOCTH IIPEATTPHITHSI.
. Opraum3zarus rmpouecca BRICBOOOIKIACHHUS IIepCOHATIA.
. TIporecc opMUPOBaHKS CTAGHIBHOTO TPYIOBOrO KOJUIEKTHBA. TeKydecTh nepcoHana i ¢ OleHKa.
Tema 12: “COLIMAJIBHOE IMTAPTHEPCTBO B ITPEAIIPUSATUN™
. ConManbHOe MapTHEPCTBO B MIPEANPHATHH: CYIIHOCTh, (PYHKIMH 1 3a1a4H.
. CHCTEMA PeryJIHPOBaHHS COMUATBHO-TPYAOBEIX OTHOIIEHH ! B IPEANPUSATHH.
. KosieKTHBHBIH I0roBOpP Kak CPeICTBO YKPEIUICHHS COLUATbHOIO IIapTHEPCTBA.
Tema 13: “DPOEKTUBHOCTD VIIPABJIEHN S [TEPCOHAJIOM ITPEATTPYISITIA™
1.DKxoHOMHYECKas 2 (PEKTHBHOCTD YIIPABIEHNSA NEPCOHATIOM IPEATPHITHL.
2. ConmansHas 3p(HeKTHBHOCTD YIPaBI€HIs IIEPCOHATIOM NPEANPUATHS.
3. OpranusanuosHas 3(G(peKTHBHOCTb yIPABICHHS IEPCOHAIOM IPEATPUATHS.
4. OrieHKa KOMIUIEKCHON 3()(pEeKTHBHOCTH YIIPaBIEHHUS IEPCOHANIOM IPEATIPHSATHSL.

g =
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13. PACIPEJAEJIEHUE BAJUJIOB, KOTOPBIE IIOJIYYAIOT OBYYAIOIMECS

Texyuiee TeCTHPOBAHUE H CAMOCTOsITe/IbHAA padoTa, 6a1 Cymma, 0aJju1
Cwmpicio- | CMBICIIOBOM
BOM MOIYINb 2 CMBICTIOBOM MOJLYJIB
MOJIY b 1 (196.) 3(626.) 100
(196.)
T1 | T2 | T3 | T4 T5.| T6 | T7 |'T8: |19 | T1O | TLl T12
7 12 | 7 12 7| 7 7 7 |7 7 7 12

[Tpumeuanne. T1, T2, ... T12 — HoMepa TeM COOTBETCTBYIOLIMX CMBICTIOBBIX MOyJ1eH

COOTBETCTRHE FOCYIapCTBEHHOMN IIKaIbl OLIEHHBAHHS aKaIEeMHIECKOH
ycnepaeMocTd 1 100-0aibHON HIKANEL

Cymma 6217108 32 Bee BHAbI y4e0HOii ITo rocyaapcTBeHHOI KAIe
AesITEbHOCTH
60-100 «32UTEHO
0-59 «HE 3aYTEHO»
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14. PEKOMEHJIYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Ilommazopa, O. A. YnpapieH#ne nepcoHasoM OpraHu3amin [OnexTporHEIH pecypce] : yueb. ; M-Bo Hayku
M BBICIL 0OpasoBanus P®, dexep. roc. GromkeTHOE 06Pa30OB. yUpexKIEHHE BBICLL obpasoBanus «CaHKT-
ITerepBypr. roc. skonoM. yH-1», Kad. ynp. nepconanom. - Cauxr-Ilerepbypr : CII6IDY, 2019. - Jlokau.
kommneioTep. ceTb Hb JIonHYOT.

2. Pasnosa, H. B. VnpasieHue repconanom [DneKTpoHHbIi pecype] : yue6. moco6ue / H. B. Pasnora, U.
A. Ilseroukuna ; M-Bo Hayku u BeICHI. o6pa3oBanus Poc. Denep., Cubup. deznep. yu-1. - Kpacnospek :
COY, 2020. - Jlokan. xommstotep. ceth HB JIonHYDT.

3. Baropormmn, C. A. VmpapneHHe [epcOHAOM B TOCYJapCTBEHHOM M MYHHLMIIAJIBHOM YIIPaBJICHUU
[SnexTponmbIit pecype] : yue6. nocobue (IpaKTHKyM) ML aKaieM. Oaxanaspuara / C. A. Batoponus, A.
C. Hukutuna, H. I'. YepTaesa. - Exarepunypr : Ypan. uu-t ymp., 2018. - Jokar. KoMIIbIOTEp. ceTh HB
JHouHYOT.

JononHureabHas JuTepaTypa:

1. Vipaenenwe mnepcoHanoM OpraHM3aluH B YCIOBHAX IH(POBH3AIMH [OnmexTporHbI pecype] :
moHorpadus / mox pen. O. C. Pesunkosoit ; ®TAOY BO "KpeM. denep. yu-T um. B. . Bepnanckoro". -
Cumdeponons : APUAJIL, 2020. - Jlokan. kommnsioTep. cets HB lonHYIT.

2. Ilposoposckas, K. A. Vupaenenne nepconamom. IloBemenme momel u IPyHIl B OpraHu3aiuu
[SnexTporHsIi pecype] : yue. mocobue / K. A. ITpozoposckas; M-Bo HayKy M BEICIL. obpazoBanusi PO,
®I'bOY BO "Camxkr-Iletep6ypr. roc. sxos. yn-t". - Cankr-Ilerep6ypr : CII6I'DY, 2019. - Jlokan.
kommeroTep. cetk HB JlonHYOT.

3. Pesnnkosa, O. C. Vmpasnenue mepcoHanom [DIeKTpoHHEIH pecypc] : yue6. mocobue / O. C.
Pesnuxopa, H. I'. Yepemucuna, E. . Jlanununa ; M-Bom obpasoBanus u Hayku P®, denep. roc.
Oromker. 0OpasoBar. yupexIeHHe Bbicul m1pod. o6pasoBamms "KpbiM. denep. yu-tr um. B. H.
Bepuanckoro", MH-T sxoHoMuKH U yip., Kad. ynp. mepcoHaIoM H SKOHOMUKH Tpyna. - Cumdbeponons :
JVIAWIIN, 2017. - Jlokan. kommsrotep. cets HB JJonHYIT.

4. Slkynmna, B. B. VmpasineHne NepcoHaloOM: OT JIOSUIBHOCTH [0 IPHBEPKEHHOCTH [OnexTponubIit
pecype] : cr. / B. B. Sxkymmna. — [Hdoweuk : JouHVYDT, 2016]. — Jlokan. xommsiorep. cets HB
JlorHYOT.

5. bepmsesa, T. B. KopnopaTusHas KyibTypa M yIpaBieHHE IIEPCOHAIOM Ha TIPEIITPUASTHH
roCTeNpUUMCTBA [ONEKTPOHHBIH pecype] : yuel. mocobue / T. B. Bepmsesa, C. A. Crenanosa, B. E.
Cannpuna ; M-Bo Hayku u BeIclI obpasoBanus P®, Denep. roc. GlomKeTHOE 06pa30B. yupexieHue
BbICII. OOpasoBanmi «CankT-IleTepGypr. roc. 5KOHOM. yH-T», Ka@. rocTHH. W pecTopaH. OW3Heca. —
Canxr-TlerepOypr : CII6I'DY, 2019. — Jlokan. komnsiotep. cets HB JorHYDT.

6. VYipasneHue 4YENOBEYECKHUMH PECYpCAMH COBPEMEHHOH OpraHM3alldd: TEOPHS H [PAKTHKA
[Onextponmstit pecype] : monorpadus / E. B. Baukesuy, E. H. Kopo6osa, O. B. 3aiinesa u xp. ; pex. E.
B. Bankesuy, M-Bo o6pasoanus Pecn. Benapycs, Yupexnenue o6pasopanus "Bure6. roc. TexH. YH-T".
— Butebek : YO «BI'TY», 2020. — Jlokan. komnsiotep. cets Hb JlouHYDT.

7. YupaBnenue mepcoHaNoM [DNeKTpoHHBINH pecype] : yue6. mocobume / M. B. Tecmenko, A. M.
I'y6epraropos, C. 0. Kosanenko [u ap.]. — Bragumup : Bal'V, 2016. — Jlokan. kommsrotep. cets HB
JHourHYDT.

8. bucakaesa, M. A. VnpapieHHe UeNOBEYECKMMH pECypCaMH B pPETHOHANBHON SKOHOMHUKE
[Onextponnsrit pecype] : yueb. mocobue / M. A. bucaxaesa, H. P. I'ycaxosa, H. H. Kucenera. — Mocksa
- ITepo, 2019. — Jloxan. kommnbrotep. cets HB JIonHYJT.

Y4eGHo-MeTOqHYECKHE H3TAHNS:

1. Capnak E.B. Ypasnenne nepconaom [IneKTpoHHbIii pecype]: paGod. mporpaMma mo QHcL. s CTYL.
HanpasneHus noar. 38.04.04  T'ocymapctBeHHoe ¥ MyHHuunanbHoe ympabienume (Marucrepekas
nporpamMma: busHec-aqmMuuuCTpHpoBanHue) ouH. Gopmer 06yd. / E. B. Capmak ; ®TBOY BO "Ilowerw.
Hall. yH-T SKOHOMHUKH W TOprosiu uM. Muxaumna Tyran-bapanosckoro", Kad. MapKeTHHT. MEHEIKMEHTA.
— Howneuk : JlTouHYOT, 2024. — Jlokai. xkomnsiotep. cers HB JJOHHYDT.
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2. Capnax E.B. YnpasieHue MepCOHAJIOM [DneKTPOHHBIA pecypc]: KOHCTIEKT JeKIUiA 0 AUCIL. JAJist CTYL.
HaIpaBJICHUs TO/T. 38.04.04 TocyaapcTBEHHOE W MyHUIUIIAIBHOE yrpasienue 04H. Gopmbl 06yu. / E.
B. Capmak ; ®I'BOY BO "IloHern. Haml. YH-T JKOHOMHKHA H topropmu M. Muxawia Tyra-
Bapanosckoro”, Kad. MapKeTHHT. venemkventa. — Jonenx : JonHYOT, 2024. — Jlokasl. KOMIIBIOTEP.
cers HB JOHHYOT.

3. Banabanosa JI.B., Capaax E.B. Yrpasienue T1epCOHAIOM [DIEKTPOHHBIH pecypc]: y4.-METOJ. PEKOM.
10 BBINONH. Kypc. paboThl MO JMCI. And CTYA. HANpaBIEHUS TIOAT. 38.04.04 TocynapcTBEHHOE M
MYHHMIMIATEHOE YIPaBICHUC (Marucrepckas Iporpamma: AZMHHHCTDATHBHBIH MEHE/DKMEHT) OU4H.
dopmer 06yq. 'O BIIO «JloHeII. Hall. YH-T 3KOHOMHKHA ¥ TOPTOBJIH uM. M. Tyran-bapanoBCKOTO» ; Kad.
MapKETHHT. meHemk. —  JOHELK : [MorHYDT],  2021. - Pexxum  JocTyna:
http://h‘ftp:Hlibrary.donnuet.education.

4. Capnax E.B. JIMCTaHIHOHHBIA KypC «YTIpaBJieHHE TIEPCOHATIOM)) [DnexTpoHHBIH pecype] PTBOY BO
"TloHen. Hall. yH-T 3KOHOMHKH H TOpProBiad uM. Muxauna Tyran-BapaHoBckoro"; Kad. MapKeTHHT.
MeHeDK.— PesxuM HocTyna: http:ffhttp://library.donnuet.education.

15. ”THOOPMALIMOHHBIE PECYPCBI

1.  AproMaTu3upoBaHHas OHOIMOTEHAS uH(OpMalMOHHAs CHCTEMA Unilib UC : Bepeus 2.110
// Hayunas GuGmuoreka JIOHEIKOTO HAITMOHATBHOTO YHHBEPCHTETA JKOHOMHKH H TOPrOBJIM HM.
Muxawnna Tyran-bapanoBCKOro. — [Momenx, 2021— ] — TekcT : SNEeKTPOHHBIH.

2. Wudopmuo : SNEKTPOH. CIPABOTHHK / 000 «PUH®ULly. — Mocksa : Hsmar. aoM
«Mupopmmon, [20187— ] - URL: https://www.informio.ru (zara o6pamennst: 01.01.2023). — Texer :
9IIEKTPOHHBIH.

3. IPR SMART : Becs kontent OBC Ipr books : rudpoBoit 06pazosat. pecype / 000 «Ai Iln
9p Memua». — [CapatoB : Ait TIu Dp Memua, 2022]. — URL: http://www.iprbookshop.ru (mata
obpamenus: 01.01.2023). — Pexum mocTyma: JUid aBTOPH3. monp3opatesei. — TekcT. Ayauo.
N306paskeHns : 371CKTPOHHEIC.

4. JlaHp : SNMeKTpoH.-OMOI. cucTeMa. — Canxkr-Ilerepbypr : Jlanp, cop. 2011-2021. — URL:
https://e.lanbook.com/ (nara oGpamenust: 01.01.2023). — Tekcr : 3MEKTPOHHbIH. — Pexum pocTyna: I
ABTOPU3UP. I0JIH30BATENCH.

5 COB : KomcoprmyMm CeTeBBIX SJICKTPOH. 6-x / DnexTpoH.-OnOI. cucreMa «Jlagb» TIpH
noafepKKe ATEHTCTBA CTparer. MHHIMATHB. — CanxT-IletepOypr : Jlanb, COp. 2011-2021. — URL:
https://seb.e.lanbook.com/ (nata oOpaleHus: 01.01.2023). — Pexum poctyma @ A4 [I0JIL30BaTENEH
opraHuzanuit — yJacTHHKOB, moamucunkoB DBC «Jlanby.

6. Polpred : 37€KTPOH. 616N CHCTEMa @ JCNOBbIe CTaThd H WHTEPHET-CEPBHCEHI / 000
«[Tonmpen CrHpaBOUYHHKE». — Mockea : Ilommpen CnpaBO4HUKH, COP. 1997-2022. — URL:
https://polpred.com (n1ata o6pamenus: 01.01.2023). - TekcT : 2JIEKTPOHHBIH.

7. Book on lime : mucraHm. 0oOpa3oBaHHE / wan-eo KIY MI'Y mm. M.B. JlomoHoCOBa. -
Mocksa : KIIY, cop. 2017. — URL: https://bookonlime.ru (nata oOpalieHus: 01.01.2023) — Texkcr
Usobpaskerne. Y CTHASA PeUb @ CKTPOHHBIC.

8.  Hayuynas 3JI€KTpOHHAs 6uGnuoTexa elibrary.ru : HHGOPM.-aHAIKT. TIOPTAI / OO0 Hayuna:
JNeKTpoHHas Oubimorexa. — Mocksa : OOO Hayu. smexTpoH. 06-Ka, COP. 2000-2022. — URL
hitps://elibrary.ru (1aTa oOpameHus: 01.01.2023). — Pexxum mocTyma: JUis 3aperucTpyp. TI0JIB30BATENEH. -
TeKCT : 2NMEeKTPOHHBIH.

9. cyberleninka : Hay4. 3ICKTPOH. 6-xa «KubGepJlenunxa» / [E. Kucisix, JI. Cemsaxun, M
Ceprees ; 000 «Mreocn]. — Mockga : KubepJlenunka, 2012— . — URL: http://cyberleninka.ru (1at
obpamenusi: 01.01.2023). — TexcT : SNeKTPOHHBIHA.

10. HampoHanpHas dMEKTPOHHAs OHONMOTEKA : HDB : denep. roc. HHPOPM. CHCTEMA / M-B
kynsTyphl Poc. Denepaniii [# np.]. — Mocksa : Poc. roc. 6-xa : 000 DJIAP, [2008— ] — URIL
https://rusneb.ru/ (nara 0OpalLCHH: 01.01.2023) — Teket. VI300paxeHHe : NCKTPOHHBIC.

11. Hayuso-uHopMaIiOHHbIH 6u6ITHOTEUHBINA IIEHTP HMEHU aKaJeMuKa JL.U. Abanxuna / Por
skoH. yH-T uM. B.JI. Ilmexamosa. — Mocksa : KnowledgeTree Inc., 2008- . — URI
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http:/liber.rea.ru/login.php (nara obpamenus: 01.01.2023). — Pexum pmocTyma: m1s aBTOPH3HP.
[0JIb30BaTeNeH. — TEKCT : AMeKTPOHHBIH.

12.
Denepanun.

bubnioreuno-uHpopManoHHbI kKomIuieke / OuHancoBbIi yH-T pu [Ipasurensctse Poc.

— Mockaa :

@unancoBbli yHUBEpcuTer, 2019-

. — URL: http://library.fa.ru/ (mata

obpamenus: 01.01.2023) — Pesxnm JocTyna: Ui aBTOPU3UP. HOMb30BaTelei. — TEKCT : 91eKTPOHHbIA.

13.

Menuay, 2006—

14.

3KOHOMHUKH M TOprosiau uM. Muxaumna Tyran-Bapanosckoro. — J[oHenk :

YHuBepcurerckas 6ubnmuoreka OHNAHH :
. — URL: https://biblioclub.ru/ (nara obpamenus: 01.01.2023) — Pexxum noctyna: ais
ABTOPHU3HP. TONb30BaTeneit. — TeKCT : 3IeKTPOHHBINA.

SJICKTPOH.

6ubn. cucrema. — OO0 «JIupekT-

OnexTponHsli katamor Hayunoi 6ubimorexn J[OHENKOro HALMOHAIBLHOIO YHHBEPCHTETA

Hb JOHHVYODT. — URL:

http://catalog.donnuet.education (nara o6parnens: 01.01.2023). — TekcT : 31eKTPOHHBIH.

16. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEFHOM JUCIHUILIAHBI
Munumanso Heobxoaumsid masa peanusanuu OIIOII BO marucrparyphl nepeyeHs MaTepHaIbHO-
TEXHHYECKOro obecredeHus BKIIOYAeT ayAUTOPHBIA (OHX B COOTBETCTBHH C YTBEPIKICHHBIM
pacmHCaHHeM C HCIOJb30BAHHEM MyJIbTHMEIHHHOTO IEMOHCTPALMOHHOTO KOMILIeKca Kadeapsl
MapKETHHIOBOI'0 MEHEKMEHTA (IIPOEKTOpP, HOYTOYK).

17. KAIPOBOE OBECIIEYEHUE YYEFHOM JNCIAIJINHBI

@amung, | VYcnosus npusnedeHns (o | J[OMKHOCTS, VYposeHs CBelieHHsA O JOTIOTHHTETLHOM
UM, OCHOBHOMYMeCTY paboThl, ydeHas obpa3soBaHus, npogeccHoOHANEHOM 00pa3oBaHuu
OTYECTBO Ha YCJIOBHAX BHYTPEHHET o/ CTEMNeHS, HalMEHOBaHHe
BHEIIHETO YUYEHOE CHeualbHOCTH,
COBMECTHTEIIECTBA, Ha 3BaHHE HarlpagBJieHHA
YCIIOBHAX MNOoAroTOBKH,
JOToBOpa Ipad{IaHCKO~ HaMMEHOBaHHE
NpaBOBOro xapakTepa HpHCBOCHHC‘ﬁ
(nmanee — noroop I'TIX) KBaTH(UKALUH
Capnax Enena |1) no ocHOBHOMY MecTy ITpodeccop Briciee, 1. IloBbImeHye KBau(ukaluy,
BuxTtopoBHa |paboTsr; kagenpe! map-| «Menemkment B [«[IpoekTupoBarnue 00pa30BaTENLHOIO
2) Ha YCIIOBHAX BHYTPEHHETO | KETUHTOBOIO | MPOHM3BOACTBEHHOM [poLEcca B BBICIIEI MIKOIE Ha
COBMECTHTENBCTBA. MEHEILKMEHTA, | cheper, MEHEIDKEp. [1eATeIbHOCTHOH OCHOBEY, ¢unuan
HOKTOp Junnom goktopa [YXTHHCKOTO TOCYIapCTBEHHOTO TEXHHYECKOTO
3KOHOMHYEC- | DKOHOMHYECKHX [yHuBepcureTa (Y@ YI'TY)r. Ycunck, PO
KHX Hayk, Hayk cepus JIJI 18.02.20-25.02.20r. (VIOCTOBEPEHHE O
NOLIEHT Ne 002048 MoBbIlIeHHH KBanudukamuu Ne 110400005385

oT 25.02.2020).

2. Oby4yeHHe 10 AOIONHUTENLHOI
npodeccHOHANBHON porpamMmMe
«HMHpopManHOHHEIE TEXHONOTHH B 00yHeHHH.
[TpenonasaTenb AMCTAHLUHOHHOTO 00YyYEHHA» B
GI'BO YBO «YXTHHCKHI rocy1apCTBeHHSBIH
TEXHHYECKHH YHHUBEPCUTETY, I. YXTa, PD, 21-
26.02.2022.

3. Tloerimenne xeanudukauu 8 ®I'’EOY BO
«[I0HCKOi1 rocy JapCTBEHHBII TEXHHUECKHIT
YHHUBEpPCHUTET», I'. PocToB-Ha-J[oHy o
nporpamMme «OpraHu3allHOHHO-METONHYECKHE
acTeKThI pa3paboTKy ¥ peamu3al iy porpaMm
BbICIIEro o0pa3oBaHKs 110 HAMPaBIEHHAM
MOArOTOBKH DKOHOMMKA H YrpaBieHue» (B
obbeme 36 wacos), 17-20.10.2023 r.,

ynoctoBepeHne Ne 612400038551.
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AHHOTAILHS PABOYEI IIPOTPAMMEI YUEBHOW U CHUAILIAHBI
b1.B.JIB.07.01 «Vupagnenue IePCOHATIOM))

Hanpasnenue noarorosku 38.04.04 T'ocynapeteennoe u MYHHIHIIATIEHOE VIIpaBJIeHHE
(xomu HaHMEHOBaHN1e)

Mal"HCTepCKaﬂ InporpaMmma: BHSHCC-&,&M HHHUCTPHPOBAHHE
(HaumeHOBaHMe)

Tpynoemkocts yue6moit AUCLHUIUTHHEL 4 3.e,

IInanupyemsie pesynpraTs: 00y4eHHs 110 yueGHolH JUCLUILTHHE;
3HATB: COBPEMEHHbBIE NPOGJIEMBI YIHpaBICHHUS [ICPCOHATIOM; MECTO W 3HAYEHWE YIIpaBICHHS

KOJIIEKTUBHOIO JIOrOBOpa;
YMeTh: obecreunBarh mporecc YUPABJICHHs TEPCOHANIOM HEOGXOAUMO HHpOpMaIyeit u
AOKyMCHTALIMCH, YMETh CTPOHTH dKTHBHYIO Ka[IpOBYIO IIOJIUTHKY IPENNPUATHS, B YacTHOCTH,

MEPONIPHATHH 110 TIPO(OPHEHTAHOHHOM paboTe B TPymoBOM KoJIeKTHEe NPENPUATHS; pa3pabaTEIBaTh
TPCINIOKCHUS K IUTAHY COLMAIBHOTO PA3BHTHS TPYZIOBOTO KOJIICKTHBA MPEANIPHSTHS; JOKYMEHTAJIbHO
0OpMILITE JBIIKEHME paboTHHKOB B HOpEAnpuATHY; obecrneYnBaTh BBICOKMI YPOBEHb TPYHOBOMH
AUCIHIUIAHE! pabOTHHKOB B TIPENPUATHH U TIOBBIMIATE €r0; TOTOBHTE IPEIUTONKEHHS 110 TTPOREIEHHIO
SKOHOMHYECKH OGOCHOBaHHOM MOJHTHKH BBICBOOOXKICHHUSI [IEpCOHaNa u TOPENYNPENAEHUIO TEKYIECTH
[ICpCOHANA; OLEHHBATH YPOBEHb 3((peKTHBHOCTH paboTel ¢ mepconamom OPEANPUATHS 110 pasHbIM
TIOKa3aTessaM;

BIaJ€Th: HaBBIKAMH KaJpOBOTO TUIAHAPOBAHAS  C WENBIO ONpENeNeHHs ONTHMATBHOMN

KOMHCTCHU,I/IH BBIITYCKHUKOB 1 HMHAHKATOPEI HX JOCTHXKEHHS:

Koo u naumenosanue Komnemenyuu | Koo u naumenosanye unouxamopa docmuoicenus KoMnemenyuu

PYKOBOIUTE paboTOi KOMaHIEL, PaboTy KOJLIEKTHBA.

VK-3. Cnocoben OpraHu3oBeiBath 4 |[MJIK-1yk.3 HeMoHCTpHpYeT  crnoco6HOCTE OpPraHH30BaT
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bIpabaTeBasKoManaHyto cTpateruio s [UIK-2yk.3PaspabareiBaer  crpareruio  paboThl  KOJUIEKTE
TOCTHIKEHUS TIOCTABIICHHOW LIEIH onpenenseT (YyHKIMM YUYACTHHKOB M PACCTaBISET IIPUOPUTE
ruOKO U3MEHSET CTpaTeruopaboThl B 3aBUCUMOCTH OT CUTYALHH.

OIIK-1.  Cmocoben  obecneunBarts|UIK-lomk.1  Jemonctpupyer — crmocobHocTs — obecneuuB
COOMIOZIEHHE HOPM CITy)KeOHOM 3THKM M[IPUOPUTET IpaB M CcBOOOJ dYejloBeka C  YYETOM  HC
AHTHKOPPYIIIMOHHYIO HAIPaBIeHHOCTh3aKOHOAATENLCTBA, 0OBIYAEB AETOBOTO 060POTa M STHKH.

B IeATEIHbHOCTHOPraHa BIACTH
[TK-1. Bnaneet MNJIK-5rk.1. Brameer HaBbIkaMW W METOIAMU aHaIIHM3a,
TEXHOJIOTUAMH yIIPABICHUS MTAHUPOBAHUS u opraHusauuu paboTel opraH
IIEPCOHAIIOM, OOJIaflaHieM YMEHHUSIMH | [OTBEYAIOMMX 3a pa3pelleHHe KOH(IMKTOB W HaBbIKAMU
FOTOBHOCTBIO (JOPMUPOBATH KOMAHABl [aHH3AIMH KOMaHIHOH paboTEl.

1A pEeLIeHHS
MIOCTABJICHHBIX 3a/1a4.

HaumeHOBaHHE CMBICTIOBBIX MOJyIeH 1 TeM yueOHOH JUCLMILIUHEL:
Cwmeicnosoit  Moayme 1. OCHOBBI VIIPABJIEHUS TIEPCOHAJIOM TIPEAITPUATUA. Tema 1.

VipaBieHne MepCOHAJOM B CHCTEME MEHEDKMEHTa mpeanpuatuil. Tema 2. YpapieHue MEPCOHAIOM

KaK COIHaJIbHAS CUCTEMA.
Cwmpiciosoit moxmyis 2. YIIPABJIEHME TPYJIOBBIM KOJUIEKTUBOM IIPEATIPUATUS. Tema 3.
®opmupoBanue Ko/uteKTHBa npeanpuiatus. Tema 4. CrijIoueHHOCTE U COLMANBHOE Pa3BUTHE KOJIJIEKTHBA
CwMpicOBO#M momyins 3. COJEPXAHHUE TIIPOLIECCA VIIPABJIEHWSA IIEPCOHAJIOM
[TPEJIIPUATUSA. Tema 5. CiyxOpl nepcoHana: opraHusanus M QyHkuumd. Tema 6. Kanposoe
IJIaHUpOBaHKe B npeanpustad. Tema 7. Opranusanus HaGopa u or6opa nepconana. Tema 8. Jlenosoe
OlLICHHBAHHE TIepcoHala mpeinpusTHs. Tema 9. VYmpapieHHe OPOLECCOM pPa3sBUTHA M JBHKEHHEM
nepconana mnpenmpusatus. Tema 10. Ympasnenue mporieccoM BbICBOOOYKIEHMS mepcoHana. Tema 11.
CoumansHoe mnapTHepcTBO B mnpeanpustud. Tema 12. DQQeKTUBHOCTH ymnpaBieHHs IEPCOHAIOM
TPEATIPUATHSL.

@opma NnpoMexKyTOUHON aTTECTALMM: 3a4ET

PaspaboTuuk: , J%)

Capmak E.B., 1.3.H., JOIIEHT NI

(D.H.O., yuenas cmenennb, yueHoe 36dnue) (ﬁ?fdmtca)
3apemyromuii kadeapoi MapKETUHIOBOTO MEHEKMEHTA = : J% ng:/j AN

Banabanora JI.B.. 1.3.H.. mpodeccop _
(D.H.O., yuenas cmenenv, yuenoe 36anue) ' (noonuce)




