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[Tacopt

OLICHOYHBIX MaTEPHUaJIOB MO0 Y4EOHOMN NUCIUTUIIMHE
51.0.14 MEHEJDKMEHT

Tabmuua 1
[lepeuens koMIeTeHIINH (3IEMEHTOB KOMITETEHIHH ), (GOPMUPYEMBIX B pe3yJIbTaTe

VK-1.3 - OcymiecTBisieT mouck HHGOpMAITIu
JUTSL PEIICHUS] TTIOCTABIICHHOM 3a/1a4H.

VYK-1.5 - PaccmarpuBaeT BO3MOKHBIC BApUAHTHI
pElICHUS 3a/1a4H, OIICHUBASI MX JOCTOMHCTBA U
HEIOCTATKHU.

YK-10.3 - O60CcHOBBIBa€T YKOHOMHUYECKUE
pemieHus no chepam KU3HeIeITeTbHOCTH

YK-1. Crioco6eH ocyImecTBIATh MOUCK,
KPUTHYECKUM aHAJIU3 U CUHTE3
uH(oOpMaIuu, TIPUMEHATh CHCTEMHBII
MOAXO/ JJIsI PEIICHUS TTOCTABJICHHBIX
3a7a4

OIIK-4.2 - [IpuMeHsieT OCHOBHBIE METOIbI
yIpaBIeHUS AJIsl TOBBIIICHUS

3¢ (HEKTHBHOCTH IEATEIHHOCTH OPTaHU3AINH
OIIK-4.3 - BoipabaTbiBaeT yrnpaBiecHUYECKHE
pEIIeHUs HAa OCHOBE aHAN3a

OI1K-4. CriocoOeH npeyiarat 000CHOBaHHBIE
OpraHM3aMOHHO-YIPABIICHYECKHE PEILICHHS B
cepax yrpapieHHs1 KaYeCTBOM 1
ACCOPTHMEHTOM TOBApOB, TOBAPHOTO
MEHE/DKMEHTA U SKCTICPTH3bL,

TTIOKA3ATEJIM U KPUTEPMU OLIEHUBAHW I KOMITETEHIIUIA,

OIMMCAHME IIKAJI OHEHNBAHWA

Tabnuua 2
ITokazaTeny olieHUBAHUS KOMIIETECHIIMHN
Ne Koo u Koo u KonTtponupyemsie | Hanmenona-
n/n HAUMEHOBAaHUe | HAUMEHOBAHUe pasnensl (TeMbl) | HUE
KOMRemeHyuu | UuHOuKamopa yaeOHOU OILIEHOYHOTO
0ocmudicenus JVCIIATUTHHBI cpeacTBa
KomnemeHnyuu (MOI[y.]'IfI),
MPAKTHKU
YK-1. YK-1.3 - Tewma 1. [Tonsitue
Criocoben OcymectBiser U CYUIHOCTh
OCYIIECTBIISITh | MOWCK HH(GOPMAIMK | MEHELKMEHTA
MONCK, JUISL pELIEHUS Tema 2.
KPUTHUYECKUI MMOCTABJICHHOU Mertononorus Bonpock! s
aHau3 u 3aJauu. MEHEKMEHTa U cobeceoBanus
CUHTE3 YK-15 - YIIPABJIEHYECKUE (yerHoro ompoca),
uH(pOpMAaIHH, PaccmarpuBaer penieHus PasHOYPOBHCEBLIC
MPUMEHATb BO3MOJKHBIE Tewma 3. [Iponecc CH:;;II?;:HP}IIHG
CHCTEMHBIN BapUaHTHI PEUICHUS | YIPaBJICHHS B sayaHm,
IoaAXO0o1 1A 3aJa4uu, Ooll€HUBaA OopraHu3anun TECTOBBIC
peuieHus HUX JOCTOMHCTBA U Tema 4. 3a/1aHus, 3a/1aHus
[IOCTABJICHHBIX | HEOCTATKHU. [TnanupoBanue At
3amaq YK-10.3 - Kak oOmras Cgﬁi};ﬁﬁgﬁ:gﬁ
OO06oCHOBBIBaET byHKIUSA paGoTEI
HKOHOMHYECKUE MEHEKMEHTa
pelIeHus mo Tema 5.
cepam OpranuszanuoHHas
KUSHENCATENBHOCTH | joorar voors kak




oOmas QyHKIHs
MEHEIDKMEHTa

Tema 6.
MotuBanusa xak

byHKIHS
MEHEKMEHTA

Tema 7. KonTpoJb
U peryJupoBaHue
Kak oomue

byHKIIIN
yIpaBICHUS

Tema 8.
PykoBoacTBo u
JTUAEPCTBO

Tema 9.
Nudopmanus u
KOMMYHHUKAIIH B
MEHEIKMEHTE

Tema 10.
DddexTuBHOCTD
MEHEKMEHTa

Kputepuu u 1kasna OlieHUBaHUS 110 OICHOYHOMY MaTepHaty
«CobecenoBanue (YCTHBIN OMPOC)»

[xana
OIICHUBAHUS
(uHTEpBaN
0aioB)

Kpurepuii onenuBanus

OTBeTHI Ha MOCTABIICHHBIE BOIIPOCHI M3JIAralOTCsl JIOTHYHO, MOCIIEIOBATEIHHO U HE
TpeOyIOT JONMOJHUTENbHBIX MNoscHeHUH. IlomHO packpbIBalOTCS NPUUYUHHO-
CIICZICTBEHHBIE CBSI3H MEXIY SIBJICHUSAMHU U COOBITUAMU. JlenaroTcss 000CHOBaHHBIE
BBIBOJIBI. J[eMOHCTpupyIOTCs riyOOKHe 3HaHMs 0a30BbIX HOPMAaTHBHO-TIPABOBBIX
akToB. CoOMI0JAIOTCS HOPMBI JIMTEPATYpPHOH peur (KOJUYECTBO IpPaBHIIbHBIX
0oTBETOB > 90%)

0,5

OTBeThl Ha TOCTABICHHBIC BOIMPOCHI H3JIATAIOTCS CHCTEMATH3HPOBAHO W
MOCJIEI0BaTENbHO. ba3oBble HOPMAaTHBHO-TIPABOBBIC aKThl MCHOJB3YIOTCS, HO B
HEJIOCTATOYHOM 00BbeMe. MaTepuan u3jinaraeTcs yBepeHHO. PacKphIThbl MPUYMHHO-
CIIEICTBEHHBIE CBSI3U MEK/1Y SBJICHUSMH U COOBITHSIMU. JIeMOHCTpUpPYETCSl yMEHUE
aHAJIM3UPOBATh MATEPUAII, OJJHAKO HE BCE BBIBOJIBI HOCAT apryMEHTHPOBAHHBINA H
JoKa3aTebHbIH xapakTep. COOI0Ial0TCSI HOPMBI JTUTEPATYPHOU pedH (KOJIMYECTBO
MIPaBUIIHHBIX 0TBETOB >70%)

0,25

JlonyckaroTcss HapyleHuss B IOCIEAOBATEIbHOCTH H3JIOKEHHA. [MeroTcs
YIOMHUHAHUS 00 OTAENbHBIX 0a30BbIX HOPMAaTHMBHO-NPABOBBIX akTax. HemoiHo
PacCKpBIBAIOTCS IPUUNHHO-CIIEICTBEHHBIE CBA3U MEXKIY SBICHUSMHU U COOBITUSMH.
JIeMOHCTpUPYIOTCSI TIOBEPXHOCTHBIE 3HAHUS BONpOCA, C TPYIOM pelIaroTCs
KOHKpeTHbIe 3anauu. lMerTcs 3aTpyAHEHHs C BblBoAamu. Jlomyckarorcs
HapyIIEeHNUs] HOPM JIUTepaTypHOU peun (KOJWYeCTBO MPaBUIBHBIX 0TBETOB >50%)

Martepuan wu3naraeTcsi HeMNocJel0oBaTeNbHO, COWBUMBO, HE MPEACTaBIsAET
OIPEIEICHHON CUCTEMBI 3HAHUM IO JucuuIinHe. He packpbIBalOTCs MPUYUMHHO-
CIIEICTBEHHBIE CBSI3U MEXIY SIBICHUSIMH U cOObITHsAMHU. He mpoBoauTcst aHanus.
BeiBonbl OoTCyTCTBYIOT. OTBETHI Ha [JOMOJHUTEIBHBIE BOIPOCHI OTCYTCTBYIOT.
Wwmerorcs 3aMeTHbIe HapylIeHHs pedr (KOJIMYECTBO NMPaBUIbHBIX 0TBETOB <50%)




Tabnuma 4
Kpurepuu n mkaia oueHMBaHUS 10 CIAEAYIOIMM OLIEHOYHBIM MaTepuanam:
«Pa3HOYypOBHEBBIE 331a4H U CUTYallMOHHBIE 3aJaHUS»
«3aanust [UIsl BHEAYAUTOPHON CAaMOCTOSITEITLHON pabOThI»

[Ixana
OLICHUBAHMS
Kpurepuu onenuBanus
(uHTEpBaN
OaJITIOB)
2 3ananne BHIIOJHEHO HA BRICOKOM YPOBHE (JIaHBI TpaBHIIbHBIE OTBETHI Ha 90-100%
BOITPOCOB/3a]1a4)
1,5 3amanne BBHINIOJHEHO HA CPEAHEM YpOBHE (JIaHBI MpaBHIIbHBIC OTBETHI Ha 75-89%
BOITPOCOB/3a]1a4)
1,0 3amanne BBHIMOJIHEHO HAa HU3KOM YPOBHE (JaHBI MpaBWIbHBIE OTBETHI Ha 60-74%
BOITPOCOB/3a]1a4)
0 3agaHue BBIIOJHEHO Ha HEYAOBJIETBOPUTEILHOM YPOBHE (J1aHbl INpaBHJIbHBIE
otBeThl Ha 0-59% Bompocos/3a1aq)

Tabnuma 5
Kputepuu u mkana olieHHBaHUS 110 OIIEHOYHOMY MaTepuany «TecToBble 3aJaHus»
[xana
OLIEHUBaHU
Kputepun orieHnBaHus
(uHTEpBaN

0aioB)

1 TecToBble 3a/1aHUs BBINOJIHEHBI HA BEICOKOM YPOBHE (TpaBHJIbHbIE OTBETHI JIaHBI HA

75-100% BOTIpOCOB)
05 TecToBble 3a/1aHUs BBIOJHEHBI HA HU3KOM YPOBHE (IIpaBUJIbHBIE OTBETHI JaHbl Ha
’ 50-74% BOTIPOCOB)
0 TecToBble 3aJaHMsl BBINOJIHEHBl Ha HEYAOBJIETBOPUTEIBHOM YpPOBHE (IIpaBUIIbHBIE
OTBETHI JaHBI MeHee ueM 50% BOIPOCOB)
Tabnuma 6
[lepeueHb OLIEHOYHBIX MAaTEPUAJIOB 110 Y4EOHOH TUCHUIUINHE
«YnpaBieHne U3MEHEHUSIMU
[Ipencras-
No HaumenoBanue JeHne
| ouenodHoro Kpartkas xapakTepuCcTHKa OI[EHOYHOTO CPEJICTBA OILIEHOYHOTO
cpezcTBa CpezcTBa B
bonme

1. |CobGecenoBanne | CpeacTBO  KOHTpOJs,  OpraHM30BaHHOe  Kak | Bompocsl mo
(ycTHBIH OTpoC) | crienuaibHas Oecena TpEeno/1aBaTelis ¢ | Temam /

oOyyaromuMcsi Ha TEMBI, CBS3aHHBIE C H3y4yaeMoH | paszenam
yueOHOM JAMCLUMIUIMHOM, W  pacCuuTaHHOEe Ha | yueOHOMU
BbISICHEHHE o00beMa 3HaHUM OO0ydYaromerocss IO | JUCHUIUIUHBL
y4eOHOH AUCIMIUIMHE WIN ONPEIeNICHHOMY pa3zeny,

Teme, npodiaeme U T.11.

2. |Curyauuu U| a) pernpoLyKTUBHOTO YPOBHS, TO3BOJISIONINE 3ananus s
CUTyallUOHHBIC | OLIEHUBATh U JUArHOCTUPOBAThH 3HAHHE peLeHHs
3a/IaHus dakTrudeckoro matepuasa (6a3oBbie MOHATHS, MPaKTH-

QITOPUTMBI, ()aKThl) M YMEHHUE MPABUIILHO




IIpencras-
e HaumenoBanue JIEHUE
| OUCHOUHOTO Kpatkas xapakTepucTrka OLeHOYHOTO CpeACTBa OLICHOYHOT'O
CpeacTBa CpeICTBa B
dhonme
MCIOJIb30BaTh CHEIHAIbHbIE TEPMHUHBI U MOHSATUS, YEeCKUX
y3HaBaHHE OOBEKTOB U3yYCHHS B PAMKAX CUTYaIHi
OTIpEeIeNIEHHOT0 pa3/iena yueOHOW AUCHIUIIINHBL
0)  PEKOHCTPYKTUBHOTO YPOBHS, II03BOJISIFOIINE
OLICHUBATh u JMarHOCTUPOBATh YMEHHUS
CUHTE3UPOBATH, aHaJIM3UPOBATb, 00001maTh
dakTUyecKuil U TEOpETHYECKH MaTepuanl ¢
dbopmynupoBaHuEeM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHEM IMPUYUHHO-CIIEACTBEHHBIX CBS3€i
3. | Tecr Cucrema CTaHIapTU3UPOBAHHBIX 3ananuii, | Doupg
MO3BOJISIIOIIASL ~ ABTOMAaTU3UpPOBaTh  MPOLEAYPY | TECTOBBIX
HU3MEPEHUS YPOBHS 3HaHUUI u YMEHUH | 3a7aHui
oOyyaromierocs
4. |KouTtponbHas CpencTBo IpOBEpKH YMEHHM IPUMEHSITh Kommiext
pabota (s MIOJIyYEHHBIE 3HAHUSI JUIsl pEIIeHUs 3a/1a4 KOHTPOJIbHBI
CTYJICHTOB OTIpEeIeIEHHOT0 TUIIA TI0 TEME, pa3JeNy Wi yueOHOU | X 3a/laHuit
3209HOM (HOPMBI | TUCHIUTUIMHE. 1o
oOyueHus) BapuaHTaM
5. |Pedepar [IpoayKT caMOCTOSITENIbHOM PabOTHI CTYIEHTA, Tembl
MPEJICTaBIISIIONINI cOO0M KpaTKoe U3NI0KEHUE B pedeparon
MMCbMEHHOM BH/I€ TIOJTYUYEHHBIX PE3YJIbTaTOB
TEOPETUYECKOr0 aHAJIN3a ONIPEIEICHHON HayqYHOI
(yueOHO-HcCIe10BaTENbCKON) TEMBI, TI€ aBTOP
pacKpbIBaeT CyTh UCCIIETyEeMOM MPOOIEMBI,
MPUBOIUT PA3JIMUHBIE TOUYKH 3PEHHUSI, a TAKKE
COOCTBEHHBIE B3IJIsIJIbl HA HEE.

METOANYECKUE MATEPHAIJIBI, OTIPEAEJIAIOIIUE ITPOLIEAYPBI OUEHNBAHNWA
KOMIIETEHLIM

Metoaudeckue Marepualbl OTPa)KalOT OCHOBHBIE CBEACHMSI O Ka)XJIOM OLIEHOYHOM CpENCTBE,
MCIIONB3YyeMOM B XO#e H3ydeHmst ydebHoi mucmmmmnbl  «OIITOBO-TIOCPEJJHUYECKUIA
MEHEJDKMEHT» mu1s KOHTpOJIst pe3yJIbTaTOB 00y4YeHHUS.

OneHnBaHuE KOMIIETEHIIUI no y4yeOHOM JUMCUUIUIMHE OCYIIECTBISETCS IOCPEACTBOM
MCIIOJIb30BaHUs CIIEIYIOIINX BUA0B OLICHOYHBIX CPEJICTB

10 TeMaM y4eOHON AUCIMILTUHBL:

- cobecenoBanme (YCTHBIN OMpoc);

- pelleHre pa3sHOYPOBHEBBIX 3a/1a4 U CUTYallMOHHBIX 3aJaHUH;

- TECTOBBIE 3aJaHMS;

- 3a71aHUs TSI BHEAYTUTOPHOM CaMOCTOSITEIHHOM PaOOTHI;

B IIEJIOM I10 Y4€OHOH TUCIMITIHHE:

- IOJITOTOBKA HAyYHBIX ITyOIMKALHi;

- yyacTHe B KOHKYpCaX HayYHBIX CTYIEHUYECKMX pPabOT IO HANpaBIEHHIO MOATOTOBKH, HAyYHBIX
KOH(EPEHIMSX U T.[I. C 3aHATUEM IIPU30BBIX MECT

- KOHTpOJIbHAast paboTa (715 CTyICHTOB 3a0YHOM (OPMBI 00ydeHus);

- pedepar.

Ta0mnuua 7
PACTIPEJIEJIEHUE BAJUJIOB, KOTOPBIE ITOJTYYAKOT OBYUAIOUIMECS



Jst ounoit hopmbr 00y4eHst

MaxkcumanabHOe KOJTMYECTBO OAJUIOB 3a TEKYIIMH KOHTPOJIb U
CaMOCTOSITEJIbHYIO paboTy

CMBICIIOBOM MOYJIb CMBICTOBO# CMBICIIOBOM MOTYJIb MakcumanpHasi cymMmma 0ajioB
Nel MOAyJIb Ne 2 Ne 3
T1 T2 T3 | T4 | TS T6 T7 T8 | T9 | T10 | TI11
9 9 9 19 |9 9 10 9 9 |9 9 100
[Ipumeuanue. T1, T2, ... T11 — HOMEpa TeM COOTBETCTBYIOIIUX CMBICIOBBIX MOYJICH
Jlst 3a0uHO¥ (hopMBI 00yUeHHs
MaxkcruManbHOE KOJIMYECTBO OAJIOB 32 TEKYLIUI KOHTPOIIb U
CaMOCTOATENBHYIO paboty _ _ MaKCHMATLHAS
CwmbicnoBoit Moaysib | CMBICIOBOM CMBICTIOBOM MOIYJIb DK3aMeH
Nel MOAyJb Ne 2 Ne 3 cymma bajuos
T1 |T2 |T3 |T4|T5 |T6 |T7 |T8 |T9 | TI0 | TIl
4 4 4 |14 |3 3 2 4 |14 |4 4 40 60
[Ipumeuanue. T1, T2, ... T11 — HOMepa TeM COOTBETCTBYIOINX CMBICIIOBBIX MOAYJIEN
Tabnuna 8
CucreMa HauucieHus 0aioB
Ne Buner pador basnbr
(mo Temam y4eOHOMN TUCIUTUINHBI)
1 CobecenoBanve (YCTHBIN OIPoC) 2
2 Pemienne pa3HOYpOBHEBBIX 3a/1a4 M CUTYallMOHHBIX 3aaHUI 3
3 TecToBbIE 3a7aHKUs 2
4 3amanus 111 BHEAYIUTOPHON CaMOCTOATEIbHON PabOThI 2
JIOTIOJTHUTENTHHO (B 11€7I0M 110 Y4eOHOW JAUCIMIUINHE)
1 [ToaroToBka Hay4HBIX MyOnIUKaUi 3
2 VYyacTre B KOHKYpCax HAyYHBIX CTYJEHUECKUX PaOOT MO HAMpaBIEHHUIO MOJTrOTOBKH, 3
HAyYHBIX KOH(PEPEHIUIX U T.JI. C 3aHATHEM MTPU30BBIX MECT
3 Pedepar 3

CucTema olleHUBaHMsI 10 y4eOHOM TUCIMIUIMHE, U3y4aeMoil B 3a04HOM opMe 00ydeHus

®dopma KOHTPOJISI MaxkcumalibHOe KOJIMYeCTBO 0aJIJIOB
3a ogny pabdory Bcero
Texynui KOHTPOJIb:

- cobecemoBanue (Tembl Nel-9) 3 27

- pepepar (Tembr Ne5-6) 13 13

- penIeHne pa3sHOYPOBHEBBIX 3a7]a4 U CUTYal[MOHHBIX 5) 45
3aganuii (TeMbl Nel-9)

- TeKYIIUA MOAYJIbHBINA KOHTPOJIb 5) 15
[TpomexyTouHas arTecTamnus 3a4er 100
HToro 3a cemectp 100

Tabnuua 9

CoOOTBETCTBHE TOCYJAPCTBEHHOM IIKAJIBI OIIEHUBAHUS AKaJIEMHUYECKON

yCIIEBAEMOCTH
Cymma OanioB 3a
BCE BHIIBI [To rocynapcTBeHHO Onpenenene
y4aeOHOU IKase
JICSITEIIbHOCTH
OTJIIMYHOE BBIMTOJHEHHUE c
90-100 «Otamano» (5) HE3HAYUTENIHBIM  KOJUYE€CTBOM
HETOYHOCTEN




B IIEJIOM MPABUWIBHO BBIIOJHCHHAS
80-89 «Xopomioy (4) paborta c HE3HAYMTCIIBHBIM
KoyecTBOM omuOoK (10 10%)

B IIEJIOM ITPABHJILHO BBIMTOJIHEHHAS
75-79 pabora ¢  HE3HAUUTEIHHBIM
KOJIM4YecTBOM OmMO0K (110 15%)

HCIIJIOXO0, HO CO 3HA4YUTCIBbHBIM

70-74
«Y IOBJICTBOPHUTEILHO» | KOJMYECTBOM HEJIOCTATKOB
60-69 (3) BBIIIOJHEHUE YIIOBJICTBOPSICT
MUHUMAaJIbHBIC KPUTECPHH
35-59 C  BO3MOXHOCTBKO  IIOBTOPHOM
aTTeCcTalluu
«HeymoBIeTBOPUTEIIBHOY
@) C  00s3aTeNbHBIM  MOBTOPHBIM
0-34 HU3y4eHUEM U CLAILINHBL

(BBICTaBJISIETCS] KOMHCCHUEN)

Bomnpocsl 115 codecenoBanusi (YyCTHOTO ONpoca)
MeHegKMeHT Kak cneundunyeckan chepa HeN0BEYECKON AEeATENBHOCTY.
MeHepxep 1 npegnpuHUMaTeNb: MOHATUE N OCHOBHbIE OT/INYMA.
OcHoBHble TpeboBaHUA, NpeabABAAEMbIE K MEHEAKEPY.
YnpasneHyeckne poaun no .MuHubepry. TpeboBaHMA, NpeabsBaAsieMble K COBPeMEHHOMY
MeHeaXepy.
CywHocTb 1 cneundmKa ynpaBaeHYeCKom A4eAaTelbHOCTH.
YnpaBneHYeCKUn Tpy4: CYLLHOCTb U cneundmKa.
MeToaonorna MeHegKMEHTA Kak CUCTEMA, pPeanunsytowan Tpm GYyHKLMN.
Ob6Lwwue oCHOBbI METOAONOMMN MEHEAKMEHTA.
KOHKpeTHble OCHOBbI METOA0/10TNN MEHEAXKMEHTA.
10 Moacmncrtema meToa0B UccneaoBaHUA.
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1.

2.

11.
12.
13.

14.

15.
16.
17.
18.

MoHATME YyNPaBAEHYECKOTO PeLLIEHNA U ero pPo/ib B MpoLecce YnpaBaeHus.
B uem ecTb OCHOBHOE 33Z,aHMe yNpPaBAEeHYECKOro peweHna?
Moyemy B COBpPEMEHHbIX YCNOBUAX MOBbILIAETCA OTBETCTBEHHOCTb
PYKOBOAWUTENA 33 NMPUHATUE peLleHnn?
YTO ABNAETCA OCHOBOWM MPUHATMA YNPaBAEHYECKOro peweHua? B Kakux
CNy4Yasx BO3HMKAeT npobnemHas cutyauma?
Kakne TpeboBaHNA NpeabABAAIOTCA K YNPABAEHYECKUM PeLLEHNAM?
HazoBute Kputepmm KnaccupuKaumm ynpasieHYeCKUX peLLeHni.
[aliTe XapaKTepUCTUKY CTPATENMUYECKUM, TAaKTUYECKMM U ONEPaTUBHbBIM PELLUEHUAM.
CpaBHUTE MHAMBUAYANbHbIE, KOM/NErMaNbHblE U KONNEKTUBHbIE
ynpaBneH4Yeckne peweHua. MNpuseante npumepsl.

Tecmoesvie 3a0anusn

Uro coboii npeacTaBiIseT cTpaTerus IpenpusITis?

1.1.

1.2.

1.3.

1.4.

Ot10 00600maromas MoJeNlb CTPATErnYeCKOro MOBEACHUS MPEeNNpUATUs, KOTOpas
olpezesseT IJIaH M HalpaBieHUE YIPaBICHUECKUX JEHCTBUIM, HAalpaBIEHHbIX Ha
NepeBeICHNe MPEIPUATUS K XKeJaTeIbHONH OM3HEeCY-TIO3UIUHN U JOCTH)KEHUIO €ro
CTPATETUYECKUX LIEIEH.
Ot0 Qunocodpus NpeAnpUsITHsI, KOTOPOE OPUEHTUPYET €ro Ha HOCTOSIHHOE Pa3BUTHE
paau 3aropaHus JKenaTeabHONU MO3UIMU Ha PhIHKE, KOHIENIMS JOCTHKEHUS ycIexa
B Oynyiem.
OTo 1miaH, paccudTaHHas HAa  IEPCHEKTHBY  CHUCTEMA  MEPOIPHUSATHH,
[peJHa3HAUYCHHbIX [UIS JOCTMD)KEHHUS CTpAaTerMUecKuX LeJed MNpennpusTus B
MIEPCIIEKTUBE, KOTOPBIE ONPEJEISIIOT HAIPABIEHHUE €r0 CTPATErnuecKOoro pa3BUTHSL.
OTO myTh NPEANpHATHS W3 NPOLUIOro B Oyayliee, OCO3HAHHE NPEANPUITHEM
JKeJIaTeNIbHbIX PE3yJIbTaTOB U PUCKOB.

Uem He 10OMKHA OBITH CTpaTerus?

2.1.

2.2.

2.3.
2.4.

Cnoco0 YCTAHOBJICHUS B3aHMOJEHCTBUA MNpeaAnpuUusaTUd C BHEIIHEH CpC,Z[Oﬁ, OCHOBa
AJIg TPOBECACHU A W3MCHCHHIA.
HJ'IaH, KOTOpLIﬁ CJICAYCT BBIIIOJIHUTL IIPpU JIFOOBIX yCiIoBUAX, MNCPCUYCHb
CTaHAApTHBIX (bOpM U JOKYMCHTOB, KOTOPLIC ITPOCTO O6’B€Z[I/IHHIOT ONCpalluOHHBIC
IUTaHbI NPECANPUATUA, UACA JTUIIb BEICIICTO PYKOBOACTBA.

OcHoBHOM CO,Z[Gp)K&TCJ'ILHLIfI QJICMCHT ACATCIIbHOCTH BBICILICTO PYKOBOACTBA.
d)aKTop CTa6I/IJ'II/I3aIII/II/I OTHOIIICHUM B KOJIJICKTUBE, KOTOpI)H\/'I IIOMOTacT HAJIaAUTh UX

3G deKTUBHYIO paboTYy.

Yro maer CTpaTerusd NpeAlnpUuATUIO, B YEM 3aKIIFOYACTCA €€ 3HaueHUE?

3.1.

3.2.

3.3.

3.4.

Crnioco0 ycTaHOBJIEHHS B3aUMOJIEHCTBUS MIPEANPUSATHS C BHEIIIHEW cpeioi, OCHOBY
JUISl TIPOBEJICHUS] U3MEHEHU.
[Inan, KOTOpBI cleayeT BBHIIOIHUTH MPU JIOOBIX YCJIOBUSX, I€pEUYEHb
CTaHJApTHBIX (OPM U JOKYMEHTOB, KOTOPBIE MIPOCTO OOBEANHAIOT ONEPAIIIOHHBIE
IIJIAHBI PEAIPUATHS, UAES JIUIIb BBICIIETO PYKOBOJCTBA.
Paspemaer onpenenuTs OCHOBHBIE HAIPABJICHWS U IIyTH JOCTHXKEHUS LEJEH,
pa3paboTaTh cTpaTernyeckue IJIaHbl, POrPaMMbl U MPOEKTHI, CTAOMIM3UPOBATH
B3aMMOOTHOUICHHUS B IPEANPHUATUH, HATATUTH €ro 3(pPeKkTuBHYyIO padoTy.
Hemennenusiii  pe3ynbrar, CTONPOIEHTHOE MPEAYCMOTPEHHE  OyIyIIero,
BBIIIOJIHEHUE BCEX IUIAHOB U JOCTHXKCHHME BCEX 3aIlJIAHUPOBAHHBIX ITOKA3aTeliel B
JKeIaTeNIbHBIX 00BheMax.



KoTopslii 13 MOAX0/I0B K ONPEACTICHUIO CTPATETUH MTPEeIyCMaTPUBACT, YTO TUIAHEI BCETa
JOJDKHBI ~ OBITh ~ TOABMKHBIMH, YTOOBI PAa3peIIUTh MNPEANPUATHIO YUUTHCA H
aJalTUPOBATHCS K OKPYKEHUIO?

4.1. I1;1aHOBBINA ITOAXOLI.

4.2. EMepKeHTHUH MOIX O/,

4.3. Tlogxo/1 ¢ TOYKH 3PEHHS KOHKYPEHTHOTO MTO3HUI[IOHYBaHHS.

4.4. TTonxo/1 C TOYKHU 3PCHUS KIIFOUEBBIX KOMIICTCHIIIMH.

KoTopblil U3 TUIIOB CTpaTeruii CylIeCTBYET B BHJIE MPEIIOIOKEHHS, OOIIEeH uaen Toro,
KakuM o0pa3oM OyJlieT pa3BUBaThCs Mpeanpuarue B Oyaynem?

5.1. Crparerus-3ambice.

5.2. Ctparerus-IuiaH.

5.3. Crparerus-aeiictaue.

5.4. Ctparerus-peakiusi.

Ha xaxux 6a30BbIX 3JIEMEHTaX OCHOBBIBACTCS CTPATErUs MPEANPUATHSA?

6.1. 3HaHue pBIHKAa W TOHMMaHHE OW3HEca, KOTOPBHIM 3aHMMACTCS MPEIIPHUSITHE,
CTpaTEerMuecKuil aHaIu3 BHELIHEH U BHYTPEHHEH Cpebl.

6.2. Crparermueckoe  MbIIUICEHHWE,  (QOPMAJbHBIA  TMPOLECC  CTPATErHYECKOTO
IUTAHUPOBaHUS, 3PPEKTUBHASL PEaKLMs Ha HEPEBUIEHHbIE BO3MOKHOCTH.

6.3. OmpeneneHue  CTpAaTeTHUECKUX  OPHUEHTUPOB,  CTPATETUYECKUH  aHAIHU3,
CTPaTErMueCcKOe MBILUICHUE.

6.4. Crparernueckoe IUTAaHUPOBaHHE W APQPEKTHBHAS PEaKIHs Ha HENPEIBUIACHHBIC
BO3MOKHOCTH.

Crparernyeckuii Habop - 3TO:

7.1. Wepapxuueckasi cucTeMa B3aMMOCBS3aHHBIX CTPAaTErnil pa3HbIX YPOBHEH, KOTOpHIE
ONPEACIAIOT  HANpPABJIEHUS  BCECTOPOHHEIO  PAa3BUTUS  IPENIPUATHS B
ONpeAeNeHHbIH  MEepUuoJl BpPEMEHM U  O0ECHEeuuBalOT  JIOCTHIKEHUE  €ro
CTPaTErMYECKUX LIEIE.

7.2. Cucrema KOPHOPATUBHBIX H (DYHKIIMOHAIBHBIX CTPATErHid, KOTOpas OTOMBAaeT
ceun UKy pyHKIMOHUPOBAHUS U PA3BUTHUS MPEATIPHUITHS.

7.3. COBOKYITHOCTh CTPATETHUECKUX JIIEMEHTOB: MHCCHH, CTPAaTETMYECKHX IIeJieH,
Iporpamm, IJIAHOB, Pa3pabOTaHHBIX HA ONpPENIENeHHBIH OTPE30K BPEMEHHU.

7.4. CoOBOKYIHOCTb CTpaTeruil ymnpaBieHUs pa3HOOOpa3HbIMU cdepamu OusHeca
MIPEANIPUATHS.

B cTpaTternueckom Habope BBIIENAIOTCS CIEAYIOLINE PaBHBIE CTPATETUH:
8.1. KopmopatusHbIii, crieruduaecKuii, QyHKIIMOHATBHBIH.

8.2. KopnopatuBHblii, QyHKIIMOHAIBHBIN, ONIEPAITUOHHBIN.

8.3. T'moGanbHEBII, KOPIIOPATUBHEINA, OM3HEC-YPOBEHB.

8.4. KopnopatuBHblii, OU3HEC-YPOBEHb, ()YHKIIMOHATBHBIH.

OCHOBHBIMHU XapaKTEPUCTUKAMH CTPATETUIECKOTO Habopa eCcTh:

9.1. OtoOpakeHWE JOCTHTHYTOTO YPOBHS pa3BUTHs, COJCHUCTBHE JOCTHIKCHHIO
CTpPATErnYECKUX LENEN IPEATPUATHS;

9.2. HepapXW4HOCTh, YHUKAIHLHOCTh, OPUTHHAILHOCTh, OPUCHTAIMS HAa TIEPCIEKTUBY,
CUHEPTU3M.

9.3. Hepapxuyeckuii XapakTep, B3aHMOCBS3aHOCTh CTpaTeTUi, OPUTHHAIBHOCTE,
LEJIOCTHOCTbD, SICHOCTD.



10.

9.4. OpueHTalysi Ha TMEPCIEKTUBY, CHUHEPreTHYHUN 3(PPeKT OoT KOMIUIEKCHOTO
UCTIOJIB30BAHUS CTPATETHH, COATaHCUPOBAHHOCTD CTPATEr Ui, THOKOCTb.

OcHOBHBIMU TPEOOBAHUSAMU, KOTOPBIE IPEIBIBISIOTCS K CTpaTernueckomy Habopy, ecThb:
10.1. CopeiicTBUE TOCTUKEHUIO CTPATETHUECKUX LIEJIEH.

10.2. B3anMOCBA3aHHOCTB CTpaTErii pa3HbIX YPOBHEH, UX cOATaHCUPOBAHHOCTb.

10.3. HanmeXHOCTb, SICHOCTB, IIEIOCTHOCTD, THOKOCTh M JUHAMHUYHOCTD.

10.4. Bce BbIIETIEPEUNCICHHOE.

3aoanusn 013 6HeayOUmMoOpPHOU CAMOCHOAMENbHOU Padomol
Temamuxka peghepamoe no oucyuniune:

[ToHsiTHE M CYIITHOCTH MCHEIPKMEHTA
MeTonon0orust MEHEDKMEHTA U YIIPaBICHYECKUE
perieHus

[Ipouiecc ynpasieHus B OpraHu3aiiu
[TnanupoBanue kak oomas GyHKIus
MEHEKMEHTA

OpraHu3armoHHas 1eITeIbHOCTh KaK 001as
GyHKIHUSI MEHEPKMEHTA

©ooN O whE

. MotuBanus Kak pyHKIMS MEHEKMEHTA

10 KouTpons u perynupoBanue kak ooume GyHKIUN
11.ynpaBneHus

12.PyKOBOACTBO U JTUAEPCTBO

13.adopmarus 1 KOMMYHUKAIIMK B MEHEKMEHTE
14. 3¢ pekTHBHOCTh MEHEIKMEHTA



