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IHacoopr

OLIEHOYHBIX MATEPHUAJIOB 10 Y4eOHOM TUCIHUIJINHE
«YIIPABJIEHUE ITPOEKTAMM»

Ilepeuenb kommnereH U, GopMHUPYeMbIX B pe3yJbTaTe OCBOCHUS Y4YeOHOH MCIHUIIMHBI
(MmomxyJis)

Ne Kon n HanmeHoBaHue Kontponupyemsie Oransl
/T KOHTPOJIUPYEMOM pasnensl (TeMbl) Y4eOHOU TUCIUILIUHBL | (hOPMHUPOBAHMS
KOMITETCHIIMHU (cemecTtp
U3Yy4YCHUs)
Tema 1. OO6mrast ~ xXapakTEPUCTHKA 6
YIpaBICHUS IPOSKTAMHU
Tema 2. OOOCHOBaHHE 1EIECOO0OPA3HOCTH 6
MPOCKTa
Tema 3. OcHoBHbIE  (HOpPMB] 6

OpraHU3allMOHHON CTPYKTYpPBI IPOEKTOB

VK-2.  CrocoGen ynpaBnﬁTbTeMa 4. OOmue noaxoabl K MIIaHUPOBAHUE] 6

1 KOHTPOJIIO IIPOEKTOB
1 [IPOEKTOM Ha BCEX OTalax ero

 CH3HEHHOTO LHIUT Tema 5. CrpykTypH3auus NpoeKTOB 6
Tema 6. CereBoe ™ KaJICHIAPHOE 6
MJIaHUPOBAHHUE NTPOEKTA
Tema 7. IlnmaHupoBaHuE pecypcoB, 3aTpat 6
1 IPOEKTHOTO OI0JpKETa
Tema 8. KoHTpousb BBIOTHEHUS IPOEKTA 6
Tema 9. VYmnpaBieHue puckamu B IPOEKTAX 6
Tema 10. VYipaBieHue KayecTBOM| 6
[IPOEKTOB

[Tokasarenu U KpUTepUH OLICHUBAHUS KOMIIETEHIIMM, ONIMCAaHUE IIKaJl OLICHUBAHUS
ITokazaTenu oeHUBAaHUS KOMIIETEHIINN

Kon Kon u KonTponupyemsie pa3niensl HaumenoBanue
KOHTPOJINPYEMOU HalMEHOBAHHE (Tembl) yueOHOM TUCIUTUINHBI OLIEHOYHOTI'O
KOMIIETEHIINH MHIMKATOpa CpeacTBa
JOCTHKEHUS
KOMIETEHIIUH
VK-2.1. Ilonumaer | Tema 1. OOmias xapakTepucTuka Komnoksnym
[IPUHITUITBL YIPAaBJIEHUS IPOEKTaMU Tect
poeKkTHOro noaxonaa | Tema 2. O6ocHOBaHUE Komnoksnym
K YIIPABJIEHUIO 11eJ1eCO00Pa3HOCTH MTPOEKTa Tect
Tema 3. OcHOBHBIE (OPMBI Komnoksnym
YK-2. Cnocoben . $op y
OpPraHU3alMOHHOMN CTPYKTYpPBI Tect
YIPaBIATh
OCKTOM Ha BCex IIPOEKTOB KontpomnsHas pabora
P (TMK 1)
HTarax ero
Tema 4. OO6mue MoaAXoabI K Komnoksuym
PKM3HEHHOTO LINKJIA
IUTAHUPOBAHMIO U KOHTPOJIIO Tect
IIPOEKTOB
Tema 5. CrpykTrypuszauus Komnoksuym

[IPOEKTOB Tect




Kon Kon u KonTponupyemsbie pazesnbl HaumenoBanue
KOHTPOJIUPYEMON HAauMEHOBAHUE (TeMbl) y4eOHOU AUCIUTUTUHBI OLICHOYHOI'0
KOMIIETEHIIH UHAMKATOpa cpeacTBa
JIOCTUKEHUS
KOMIIETEHIINH
VK-2.2. Tema 6. CereBoe u Komnoksuym
JleMOHCTpUpYET KaJIeHJapHOE TUIaHUPOBaHUE Tect
CIIOCOOHOCTh IIPOEKTa [IpakTueckue
yIpaBJiIeHUs 3aJjaHus
[IPOCKTAMHU Tema 7. IlnanupoBanue Komnoxksuym
pecypcoB, 3aTpar U MPOEKTHOTO Tecr
OroKeTa [IpakTnueckue
3aJJaHMsI
Tema 8. KoHTposb BBIIIOTHEHUS Komnoxksnym
MPOEKTA Tect
[IpakTrueckue
3aJJaHus
Tema 9. VYnpaieHue puckamu B Komnoksuym
MPOEKTaxX Tect
[IpakTrueckue
3aJJaHus
Tema 10. VYmupasnenue Konnoksuym
KaueCTBOM IIPOEKTOB Tect
KonTponbhas padota
(TMK 2)

Kputepun u 1ikasna olieHUBaHUS 10 OLIEHOUYHOMY Matepualy «KosutokBuym»»

IIIxana oneHUBaHUI
(uHTEpBaN 6aNIOB)

Kputepuii orieHnBanus

1

[TpaBunbHbBIE 0TBETHI JaHbl Ha 60- 100% Bompocos

0

HpaBI/IJ'IBHBIe OTBCThI JaHbl HA MCHEC, UCEM 60% BOIIPOCOB

Kputepuu u mikana olieHMBaHUA 10 OLIEHOYHOMY Matepuainy «TecT»

IIIxana oneHUBaHUA
(uHTEpBaN OAIIOB)

Kpurepwuii onieHuBaHus

1

Ha 60- 100% BompocoB)

3aaHue BBIMOJIHEHO HA JOCTATOYHOM YPOBHE (TMPaBUJIbHBIE OTBETHI 1aHbI

OTBeTHI AaHbl MeHee yem 60%)

3a/laHue BBINOJIHEHO Ha HEYI0OBJIETBOPUTEIHLHOM YPOBHE (MpaBUIbHBIE

Kpurtepuu u 1ikana oleHuBaHus 1o olleHoYHOMY Matepuaiy «lIpaktuyeckue

3aJaHus
[MIxana Kputepun oneHrnBanus
OLIEHUBAHUS
(uHTEpBaAT 0AIIIOB)
3 3aiaHus BBIIIOJHEHBI HA BBICOKOM YPOBHE (pacyeTHOE 3a/1aHUE BBIIIOJTHEHO BEPHO




Illxana
OIICHUBAHMSI
(uHTEpBaN OAMIIOB)

Kputepuu onienuBanus

Ha 100 %, dopmynbl, 0003HaYEHHS, Pa3MEPHOCTH YKa3aHbl IPABUIBHO, BHIBOIBI
000CHOBaHbI U CHOPMYITHPOBAHBI KOPPEKTHO)

3a/iaHuE BBIIIOJIHEHO HA YPOBHE BBILLIE CPEAHETO (PacUETHOE 3a/1aHNE BBIIIOJIHEHO,

2 BEpHO, (hOpMyJIbI yKa3aHbl BEPHO, HO HEBEPHO yKa3aHbl Pa3MEPHOCTH, BBIBOJIbI
CeNIaHbl C HE3HAYUTEIHLHBIMH OIIMOKAMHU WJIH BEPHO, HO HEIOJIHO)
1 3a/iaHue BBINOJIHEHO C HE3HAYUTEIIbHBIMH OITHOKaMU
05 3aaHue BBIMOJIHEHO ¢ OMIMOKaMu, HO (pOpMyJibl yKa3aHbl IPaBUIBHO, BHIBOJIBL
C/eNaHbl
0 3aanue He BBITOJIHEHO

Kputepun u mikasna olieHUBaHUS IO OLICHOYHOMY MaTepuaiy

«KonTponsHas padotay (TMK 1 u TMK 2)

[ITkana oueHUBaHUS .
Kpurepuii onieHuBanus
(nHTEpBaN OAIIOB)
4 KoHTposbHAas paboTa BBIIIOJHEHA HA BRICOKOM YPOBHE (TIPaBUIIbHBIC OTBETHI
imarbel Ha 90-100% BompocoB/3a/1a4)
3 KoHTposbHas paboTa BHIIIOJHEHA HA CPETHEM YPOBHE (IIPaBHIIbHBIC OTBETHI
marbl Ha 75-89% BompocoB/3a1a4)
9.1 KonTponbHas paboTa BbITIONHEHA HA HU3KOM YpOBHE (IIPaBHIIbHBIE OTBETHI JaHbI
Ha 50-74% BompocoB/3a1a4)
0 KonTposibHas paboTa BBITIOJIHEHA HA HEYIOBJICTBOPUTEILHOM YPOBHE
NpaBUIbHBIC OTBETHI IaHbl MeHee ueM 50%)
IlepedyeHb OLICHOYHBIX MATEPUATIOB
No HaumenoBanue [IpencraBnenue
/| oueHoUHOTO Kpatkas xapakTepucTKa OIEHOYHOTO CPEICTBA OLICHOYHOT'O
Cpe/cTBa cpenctBa B hoHjIE
1. | KomnokBuym CpenctBo KOHTpOJISI YCBOEHHS yueOHOro Matepuana | Bompocsl

TEMBI, pa3jielia WiIu pa3/IieioB YIeOHOMH JUCIIUATIINHEI,
OpPraHM30BaHHOE KaK yd4eOHOe 3aHSATHE B BUJC
cobeceToBaHUsI MPENoAaBaTes C 00yJarOIIMMHUCS.

2. | Tect Cucrema CTaHJAPTU3UPOBAHHBIX 3anaHui, | DoHI TECTOBBIX
MTO3BOJISFOIIAS aBTOMAaTU3UPOBATH MpoLEenypy | 3aJaHui
U3MEPECHUS YPOBHS 3HaHUHN u yMEHUI
00y4Jaromerocs.
3. IIpaktnueckue | CpeacTBO NPOBEPKH YMEHHUM IPUMEHATH Kommiekt
3aJlaHuA MOJIyYCHHBIC 3HAHU A1 PEIICHUS IPAKTUICCKUX MIPaKTUICCKUX
3aJaHui ONPEJETIEHHOI0 THIIA IO TEME, pa3emy. 3a/1aHui
4. KonTponbHas CpencTBo NpoBEpKH YMEHUM IPUMEHSTh Kommnekt
pabora (TMK) | monyuennble 3HaHMS IS PEIICHUS 3a1a4 KOHTPOJIBHBIX
OIIpEeJIeJIEHHOTO THIIA IO TeMe, pa3/ieNly Wi yueOHOH 3a[JaHUH 110
JUCLIUIIIINHE. BapuaHTaM




METOANYECKHUE MATEPUAJIbI, OIPEJIEJSIIOLIUE [TPOLIEAYPbI OLIEHUBAHUS
3HAHU, YMEHU, HABBIKOB

OueHuBaHue 3HAHWH C WCIIOJIB30BAHUEM OLICHOYHBIX MarepuanoB «TecTbl» NMpoBOIUTCS B
MUCHbMEHHOW (hopMe M mpenarnoyaraeT, 4yro OOYyYaroIMMCS pa3/aloTCs MHIUBUAyaJbHBIC 3aJaHUs,
COZIepIKalliie BOIIPOCH! B ()OpME TECTOB 3aKPBITOrO THUIA. BEIMoNHEHNE MpeanonaraeT BHIOOP OZHOTO
NPaBUIBHOTO OTBETa M3 IMpejiaraeMblX BapuaHToB. OOydaromuiics BBINOJNHSAET —3a/aHUE
caMmocTosATeNnbHO. Mcrmonp30Banue B Impolecce OTBETa MCTOYHUKOB MH(OpMANMU HE JOIYCKAeTCs.
MaxkcumanbHOe KOJTMYECTBO 0aJIOB, KOTOPOE 00YYArOIIUIC MOXKET IMOIYYHUTh 32 BHIIIOJTHEHUE TECTOB
10 KaXI0HW Teme, MpeaycMaTpuBalrolieil oneHnBanue B ¢popme «rectb» — 1 6amn. Takum oOpasom,
BBITOJIHSAS TECThI, 00yYarOIUNCS MaKCUMaIbHO MOKeT HaOpaTh 10 Gaiios.

OueHuBaHue 3HAHUH C MCTIOJIB30BaHUEM OIICHOUHBIX MaTepuanoB «KoyutokBuym» mpoBoauTcs
B YCTHOH (OopMe M TpennojiaracT MpeaoCTaBIeHHE OOYyYaloUIMMCs YCTHBIX OTBETOB, Ha BOIPOCHI,
3amaBaeMble mperonaBareneM. OTBETHl JODKHBI OBITh JaHBl CaMOCTOSITENbHO. lcmonp3oBaHue B
mporecce OTBEeTa MCTOYHMKOB MH(OpPMAIMM HE JOITycKaeTcsi. MaKCHMMalbHOE KOJIMYECTBO OajlioB,
KOTOpO€ OOydaromuiics MOXXKET MOJIYyYUTh 3a OTBETHl IO KaXIOH Teme, MpPeayCMaTpUBAIOIICH
OlLICHUBaHHE B GopMe «KOLTOKBUYM» — 1 Gain. Takum oOpa3oM, oTBeuyasi Ha BONPOCHI KOJIOKBHyMa
oOyuJaroluiicss MaKkCUMaabHO MOkeT HabpaTh 10 Ganos.

OneHnBaHne 3HAHUI C HMCIOJIB30BAHUEM OIICHOYHBIX MaTepuasioB «llpakTudeckue 3amaHus»
IPOBOAMTCS B MUCbMEHHOMW (hopme. BrinonHeHne npennoaraeT BHIIOIHEHHE TPAKTHYECKUX 3aJaHuUM.
OOyuaromuiicsi BBIOIHSET 33JaHUE CAMOCTOATENBHO. Mconbp30BaHue B MPoIiecce 0TBETa HCTOYHUKOB
uHpOpMAIMK HE JOIycKaeTcss. MakCUMalbHOE KOJIMYECTBO OAIOB, KOTOPOE OOYYarOIIUICS MOMKET
MIOJTyYHTH 32 BHIITOJIHEHHE MMPAKTHYECKUX 3aIaHUH 110 KaXI0H TeMe, peyCMaTpUBArOIIei OIICHUBaHHE
B (opme «mpakTuueckue 3amaHus» — 3 Oamuia. TakuM 00pa3oMm, BBIMONHSS MPAKTUYECKHE 3a/laHMA,
00yYaroImuicss MaKCUMaJIbHO MOXKeT HaOpath 12 Ganos.

B KoHIlE M3y4eHHUS KaKJAOTO CMBICIIOBOTO MOAYJS OOYYAIOUIMKCS BBIMONHSAET TEKYIIYIO
MOJYJTBHYIO KOHTPOJIBHYIO pabOTy IO 3aKpelyieHHOMY BapHaHTy. MaKCHMalbHO BO3MOXKHOE
KOJIMYECTBO MOJYYEHHBIX OAJJIOB 110 pe3ysIbTaTaM PEeIIeHNs KOHTPOJIBHOM paboThl cocTaBisieT 4 Oaa
(TMK 1) u 5 6ayuta (TMK 2).

[TpoMexyTouHast aTTECTALMS 110 JUCLUILIMHE OCYIIECTBIsIeTCsl B hopMe SK3aMeHa.

MaxkcumasbHOe KOJIN4YeCTBO 0AJI0B 32 TeKYIIUii

MaxkcumaiabHasi cymMMa 6aJlJIoB
KOHTPOJIb M CAMOCTOSITEJILHYIO padoTy

CwmsbIcnoBoM Texymmi Bee prast
CwmsbIcnoBoi Moysib Ne 2 JK3ameH| y4eOHOH
Moaynb Ne 1 KOHTPOJIb
NesATeJJbHOCTH
I T [P VR O
[2J2f2) 2 2] 55 ]5]s5] 2 |

[Ipumeuanwue. T1, T2, ... T8 — HOMepa TEM COOTBETCTBYIOIINX CMBICIOBBIX MOAYJIEH

CoOTBETCTBHE IrOCYJAPCTBEHHOM IIKAJIBI OLIEHUBAHUS aKaJIEMHUYECKON
ycneBaemoctu U mkainsl ECTS

ITo Cymma OasioB 3a .
. ITo rocynapcTBeHHOM
mIKage | BcCe BUIbI yueOHOM Omnpenenenue
IKane
ECTS EATEIHHOCTH
OTJIMYHOE BBITIOJIHEHHE c
A 90-100 «O1munoy (5) HE3HAYUTEIIBHBIM KOJIMYECTBOM
HETOYHOCTEH
B II€JIOM MPAaBWJIbHO BBINOJIHEHHAS
B 80-89 pabora c HE3HAYUTEIbHBIM
«Xoporo» (4) o
KoJruecTBOM omuOoK (10 10%)
C 75-79 B II€JIOM NPABWJIBHO BBINOJIHEHHAS




pabota c HE3HAYMTEIIbHBIM
KOJIM4eCTBOM omuOoK (10 15%)

70-74 HCIIJI0XO, HO CcO 3HAYUTCIIbHBIM
<<yI[OBJICTBOpI/ITeHBHO» KOJIHMYCCTBOM HCJOCTATKOB

60-69 (3) BBIIIOJIHEHHUE yIIOBJICTBOPSET
MHHUMAJILHBIE KPUTEPHU

C BO3MOXHOCTBHO ITIOBTO HOI71
FX 35-59 P

aTTecTauuu
«HeynoBneTBopUTEIbHO»
@) c 00s13aTeNIbHBIM IIOBTOPHBIM

(BBICTABIISIETCS] KOMUCCHEH )

0-34 U3y4YeHUEM JUCIUATUTHHBI

HpI/IMepbl THINOBBIX KOHTPOJBbHBIX 3az[aHn171
Cwmbici10Boi Moay b 1. Teoperuyeckne 1 MeTOAUYECKHE OCHOBBI YIIPABJICHHUS MPOEKTAMH

O6pa3eu BOIIPOCOB IJIAI KOJIJIOKBHUYMaA

JlaiiTe onpeneneHye «ynpaBiIeHUs IIPOCKTaMU».

Ha3zoBute xapakTepHble YepThl yIIpaBIE€HUS IPOECKTaMU.

[lepeuncnure 0OBEKTHI yIPABIECHUS IPOEKTAMHU, OXapaKTEPU3YITE UX.
CpaBHUTE (QYHKLIUHU TPAJUIIMOHHOIO U IPOEKTHOTO YIIPABICHHUSL.

)laﬁTe ONpCACIICHNUEC TOHATUA KITPOCKTHBIC OTPAHUYCHU).

Packpoiite conepkaHne NpOEKTHOTO aHAIN3a, €70 IPUHIUIIBI, METOIOJIOTHUIO.

NookrwnpE

OxapakTepu3yiiTe OCHOBHbIE KpUTEpUU 3PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB: YHUCTas

NPUBEJCHHAs CTOUMOCTh, KO3()(PUIMEHT peHTaO0eIbHOCTH MHBECTHIMNA, BHYTPEHHIOIO HOPMY

JIOXOJTHOCTH, IEPUOJ OKYIaeMOCTH, TMCKOHTUPOBAHHBIN MEPHO] OKYIa€MOCTH.
8. PackpoiiTe conepkaHue MpoLeccoB, KOTOPbIE OTHOCATCS K IPyIIe IPOIeCCOB HHUIMALINY.
9. Ilepeuncnute U OXapaKTePU3yHTEe OCHOBHBIX CTEUKXOJIEPOB MPOCKTA.
10. OxapakTepu3yiiTe OCHOBHBIX Y4aCTHUKOB ITPOEKTHON JEATEIbHOCTH.
11. Onpenenute copepkaHue JOKYMEHTUPOBAHUS TPeOOBaHUM CTEHKXOJIIEPOB IPOEKTA.
12. Onpenenute coaepxkaHue OPraHU3AMOHHOTO IPOEKTUPOBAHUS U €r0 MPUHIIMIIBI.

13. [lepeuncnnte TUIBI CTPYKTYP B 3aBUCUMOCTH OT B3aUMOJICHCTBUN MEXTy YIaCTHUKAMH TIPOEKTA

U OXapaKTEPU3YUTE HX.

14. CpaBHUTE YpOBEHb OTBETCTBEHHOCTH U MOJTHOMOUYUN MEHEKepa MPOeKTa B KaKIOM U3 THIIOB

CTPYKTYP.
15. Oxapakrtepusyiite poJib odrca ynpaBieHUs IPOEKTaMH, €r0 OCHOBHbIE IIeJIU U 33/1a4H.

OO6pa3zer; TeCTOBBIX 3aJTaHUI

1. BeigenstoT cienyroliye rpynisl MPOLEecCOB YIPABICHUS MPOEKTaMU (B TOPSIIKE pean3aIlim):
a) Mannmanusi, mmaHupoBaHue, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPIICHHE.
0) [InanupoBanue, MHULIMAIUS, UCTIOTHEHHUE, KOHTPOJIIb, 3aBEPIIICHNUE.
B) MHunmamnus, rraHupoBaHue, KOHTPOJIb, UCTIOTHEHHUE, 3aBEPIIICHHE.
r) [InanupoBanue, MHULIUAIMS, KOHTPOJIIb, HCTIOJTHEHHE, 3aBEPIICHNUE.
2. YTo BXOIUT B TPU OCHOBHBIX OIpaHUUYEHUS MTPOCKTA?
a) CPOK, pacCIUCaHue, KayeCTBO
0) CpOK, TOCTYITHOCTh PECYPCOB, KAYECTBO
B) CPOK, CTOUMOCTb, PAaCIIHCaHUE
I') CPOK, CTOMMOCTh, KAYECTBO
3. ®aza npoekra - 3T0



a) KOMILIEKC MEPOIIPUITHI, HAlIpaBJIEHbIA HA IIOJrOTOBKY IIPOEKTA.
0) HaOoOp JIOTMYECKH B3aUMOCBA3aHHBIX paObOT MPOEKTA, B IPOLIECCE 3aBEPLICHUS KOTOPBIX
JOCTHTAeTCs OJTUH U3 OCHOBHBIX PE3YJIbTATOB IMPOEKTA.
B) BEXa MIPOCKTA.
') HabOP JOrMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX MPOEKT
3aKaHYMBAETCS M KOMaH/1a IPOEKTa MOXKET NEPEXOAUTh K CIECAYIOLIEMY.
4. YupaBieHHue coJepKaHueM MPOEKTa - 3TO (PYHKIHA, KOTOpasi OTBEYAET 32
a) ympaBlIeHUE IIPEIMETHOM 00JacThIO IPOEKTA.
0) ynpaBieHus: 00beAMHEHUEM padOT MPOEKTa B €MHOE IIENIOE.
B) yIIpaBJIEeHHE PACIIUCAHUEM IIPOEKTA.
I') yIPaBJICHUS! OTHOUICHUSMH C 3aKa3UUKOM.
5. PMBOK - st0
a) CTaHIAPT YIPABICHHS MPOCKTaMHU, pa3pabOoTaHHBIH aMEPHUKAHCKIM WHCTUTYTOM YIPaBICHUS
IIPOEKTaMHU.
0) aMepUKaHCKUI MHCTUTYT YIPABJICHUS IPOCKTAMHU.
B) CTaHJapT yIPaBJICHUS IPOEKTaMH, pa3pab0TaHHBIN MEXAyHApOIHON accolanueil ynpaBieHus
MPOEKTAMH.
I') MEXJIyHapOJHasl acCOLMALNs YIIPaBJIECHUS IPOECKTaMH.
6. PMI - 310
a) cTaHaapT yNpaBJIeHUs IPOEKTaMH, Pa3pabOTaHHbIH aMEpPUKAHCKUM MHCTUTYTOM YIIPABICHUS
MPOEKTAMH.
0) aMepHKaHCKHI MHCTUTYT yNpaBJIEHUs IPOECKTaMH.
B) CTaHJApT YIPAaBJICHUS MPOSKTaMH, pa3pabOTaHHBI MEXTyHAPOIHOW accoIanneil ynpaBieHUs
MPOEKTaMH.
') MEXTyHapOAHAsI aCCOIHAIINS YIIPABICHUS MPOEKTAMH.
7. IPMA - st0
a) CTaHIapT yNpaBJICHUS MPOEKTAMH, pPa3paOOTaHHbI aMePUKaHCKUM HHCTUTYTOM YIIPaBJICHUS
MPOEKTaMH.
0) aMepUKaHCKUN MHCTUTYT YIIPaBJICHUS IPOECKTAMHU.
B) CTaHJapT yIpPaBJICHUs MIPOEKTaMH, pa3pab0TaHHBIN MEXAyHApOIHON accolanueil ynpaBieHus
MPOEKTAMH.
I') MEXIyHapo/Has acCOIMAalLUs YIPAaBIEHHs IPOEKTaMH.
8. Bxox mporrecca - 3T0
a) M000H BHELTHUI 3JIEMEHT, KOTOPBIM HY>KEH [yl Ipoliecca Iepesl ero HayaaoM.
0) m00011 BHYTpEHHUHN 3JIEMEHT, KOTOPBIM HY>KEH Ui ITpoliecca Mepes ero HayajaioM.
B) JIIOOOH 3JIEMEHT, KaK BHELIHHM, TaK U BHYTPEHHUH JUIsl IPOEKTa, KOTOPBIN HYKEH s
rpolecca rnepej ero HayajaoM.
I') JOKYMEHTalusl, KOTOPYIO HEOOX0IUMO UMETh, PEXK/IE UeM MEHEKEP MPOEKTa MO3BOJIUT
HayvaTh BBHIIOJIHEHHE TIpOIIecca.
9. Bxox mporecca
a) Bcerna siBisieTcst BBIXOZOM TPEABLIYINEro mporiecca.
6) MosxeT ObITh BBIXOJIOM IIPEIBIIYIIETo Mpoliecca.
B) Hukorma He BBIXO pEIBIAYIIETO TpoIiecca.
10. MHunmanus npoexTa - 3To
a) 3aKJIFOYCHHE JOr0BOpA C 3aKA3UUKOM.
0) rpymnma npoeccoB, KOTOpasi OTBEYAET 3a POPMATIBHYIO aBTOPH3AIIMIO ITPOCKTA.
B) TpYIINa MPOIECCOB, OTBEUAIOMas 3a opMaIbHyI0 aBTOPU3AIMIO TIPOEKTa WK (ha3bl MPOCKTA.
I') rpyIIa IpoIeccoB, KOTOPasi O3BOJSIET IPUCTYIUTH K BBITIOJIHEHUIO pabOT MPOEKTa.

Cwmbici10BOI Moay.Ib 2. IlnannpoBaHue npoexkTa

O0paser BOPOCOB ISl KOJUIOKBUYMa
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11.

12.
13.
14.
15.
16.

17.

18.

19.
20.

Onummre COCTaBISAIOLUIUE CUCTEMBI IIJITAHUPOBAHUS IIPOEKTA.

[lepeuncnure mpoueccsl IIaHUPOBAHUS COJIEPKAHUSA IPOEKTA U PACKPOUTE UX.

Onumure Ipoueccsl MHTETPALUK IPOEKTa U OIPEEINTE UX OTIMYUE OT JPYTHX IIPOLIECCOB
yIpaBJICHUS TPOECKTaMHU.

B kakoii nocienoBaTeabHOCTH PEATM3YIOTCS IPOLECCH TUIAHUPOBAHUS CPOKOB ITPOEKTA?
[lepeuncnure mpomecchl  IUIAHUPOBAHMSI ~ CTOMMOCTH  MpOeKTa U 00OCHYyMTe
IOCJIE0BATENBHOCTD UX PEATU3aLIUU.

OxapakTepu3yiTe IUIaH yIpaBiIeHUs IPOEKTAMU: €ro COACPKaHNUE, HA3HAUYCHHUE.
[Tepeuncnure mpoueccsl yIpaBieHUs coaepKaHUeM NpoekTa. Kak oHM B3anMOCBSI3aHbI U B
KAaKOH MOCIEN0BATENIbHOCTH PEAIU3YIOTCA?

B yem cyTts nponecca Coop TpeboBanuii? KakoBbl BEIXO/BI 3TOTO Iporiecca?

JlaliTe onpenencHue moHATHS MaTpuiia oTciexxuBanus TpedoBanuii? Jlaiite onpeacieHue
MOHSTHUS COTIacOBaHHbIE TpeOoBaHusA? JaiiTe onpeneneHue MoHsATHUS CKPBIThIE TPEOOBaHMS ?
B yem 3akmrogaercs paboTa ¢ mMpOTOTUIIAMH.

Oxapakrepu3yiiTe Ha3HaYCHHUE U COJIepKaHUeE TUIaHa YIpaBIeHUs TPEOOBaHUSMU.
[lepeuncnure u KpaTKO OXapakTepHU3yWTe MPOIECChl, Omarofaps KOTOPBIM peanu3yercs
(GyHKIUS YIIpaBIeHUs CPOKAMHU ITPOEKTA.

Jaiite onpenenenue ceTeBoro rpaduka U yKaxxuTe ero Ha3HaueHHe.

OtmetbTe pa3nuuus rpaduka IpeamecTBOBaHUS OT CTPEIOYHOTO rpaduka.

YKa)kuTe OCHOBHBIE ITapaMeTPhl CETEBOT0 rpadrka U 0XapaKTepu3yiTe ux.

[lepeuncnure U oxapakTepu3yHTe MPOLECCHl YIPABIEHUS CTOUMOCTBIO IIPOEKTA.
Packpolite conepxanue npouecca IIaHUpOBaHUs pecypcoB npoekra. Kakue npasuna npu
9TOM JIOJIKHBI BBINIOJIHATECA? [laiiTe onpeneneHne NOHATHS KaneHaapb pecypea? g uero
OH npumensiercs? [laiite onpenenenne NOHATHA JOCTYITHOCTh pecypea? Kak ee olleHuTh?
OnummMre METOIMKY BbIpaBHUBaHUS pecypcoB. Kakue MHCTpYMEHThI MOTYT IPUMEHSTHCS B
npoiiecce BeIpaBHUBaHuA? UeM 000CHOBaH X BbIOOP?

[lepeuncnure U oxapakTepu3yiTe METO/IbI OLIEHKU CTOUMOCTH 110 IIPOEKTY.

OnumuTte coaepkaHue npolecca «o01ee pyKoBOACTBO BHIIIOTHEHUEM ITPOEKTay.

B uem paznuumne Mexay JaHHBIMU O BBIIIOJIHEHUU paboT M MHGOpMaIueil O BbIIOIHEHUH
paboT. BbIxoaMu Kakux MpoLeccoB OHM sBisA0TCA? Kakre MHCTpYMEHThl HCHONb3YIOTCS
JUISL X TIOJTYYEeHHUS?

OO6pa3zer; TeCTOBBIX 3aJIlaHUM

1. JlekoMmo3HIMsI MPOEKTA - 3TO METOJ] INITAHUPOBAHUS, TIPU KOTOPOM
a) paboThI, KOTOPHIE HEOOXOAMMO BBITTOTHUTH IS JOCTHXKEHHS TIEJICH MMPOEKTa, OOBEAUHSIIOTCS BO
Bce 0oJiee KpyMHbIE SJIEMEHTHI /10 TeX 0P, M0Ka He OyAeT JOCTUTHYT YPOBEHb IPOEKTa B
L[EJIOM.
0) mpoekT pa3zdbuBaeTcs Ha OGosiee MeJKue U Oosiee yrpaBiisieMble JIEMEHTHI.
B) JUIS KaXXKJIOTO U3 NMAaKeTOB padOT onpeensieTcs CTOMMOCTh C TEM, YTOOBI MOXKHO OBLIIO
paccunuTaTh CTOMMOCTD BCETO ITPOEKTA.
T) JUIsl KQXKJI0TO U3 TTaKeTOB paboT OINpeAessieTcs MPOA0JKUTENBHOCT C TEM, YTOOBI MOXKHO OBLIO
paccYuTaTh NPOJOJIKUTEIHLHOCTh BCETO MPOEKTA.
2. [Taker paboT 3710 -
a) pe3yJbTaT Ha CaMOM HIDKHEM YPOBHE HEPAPXUUYECKOU CTPYKTYpPHI padoT.
0) HEOOXOIUMBIN YPOBEHb OTYCTHOCTH.
B) pe3ynbTaT paboT Ha caMoM BbIcCOKOM ypoBHe VICP.
T') TIOJIITPOCKT.
3. Matpuma otBeTrcTBeHHOCTH HE MOeT OBITh MCTIOIB30BaHA JIJIS
a) OalaHCUPOBKH pabouel Harpy3KH.
0) rapaHTUPOBAHUS TOTO, YTO PYKOBOJSIIINE POJIM KOPPEKTHO paCIpeICICHEI.
B) IOCTPOEHHUS OPTaHU3aIMOHHOMN CTPYKTYPBHI.



T') uIeHTU(DUKAUN 00S3aHHOCTEH OTACIBHBIX OPTaHU3AIMOHHBIX ¢IUHUII.
4. IHCTpYyMEHT, KOTOPBIN MO3BOJIAET HACHTU(DULIHUPOBATH 00I3aHHOCTU OTJEIIbHBIX
OpTraHMU3AIMOHHBIX CIMHUIl HA3bIBACTCS
a) MaTpuila OTBETCTBEHHOCTH.
0) uepapxudeckasi CTPyKTypa pUCKOB.
B) nuarpamma ["aHTtTa.
') MaTpHIla BRIPABHUBAHUS PECYpPCOB.
5. OnobpeHHoe aeTanbHOE onucanue coaepxanus rmpoekra BMecte ¢ UCP u cnoBapem UCP — 310
a) 0a30BBIif IJIaH MPOEKTA 110 COJCPIKAHUIO.
0) MaH ympaBJIeHUs COJIEPKaHUEM MPOEKTa.
B) IUIaH YIPABJICHUS IPOEKTA.
T) cofepKaHKe MMPOEKTA.
6. [Iman, B KOTOPOM MPUBEICHBI yKa3aHUs OTHOCUTEIHLHO TOTO, KaK COJIEp)KaHue TPOoeKTa Oyaer
OTIPEACTATHCS, TOKYMEHTYBAaTUMEThCS, MOATBEPKAATHCS, YIPABIATHCS U KOHTPOJIUPOBATHCS - 3TO
a) 6a30BBIi MJIaH MPOEKTA MO COACPIKAHUIO.
0) MIaH ynpaBlieHUs COJEPKaHUEM MPOCKTA.
B) IUIaH YIPABJICHUS IPOEKTA.
T) coAepKaHHEe MMPOEKTA.
7. Bydep 6e3omacHocTH
a) Yy BCE€X HEKpUTUYECKUX pabdoT.
0) y BCceX KPUTHYECKHX padoT.
B) MOXKET OBITh KaK Y KPUTUYECKUX, TAK U Y HEKPUTHUECKHUX PadoT.
T') IpeAHA3HAYCH IS 3alTUTHI JATHI 3aBEPIICHUS IPOSKTa OT 33JIeP’KEK Ha KPUTHICSCKOM ITyTH.
8. YmpaBneHdyeckue pe3epBbl
a) BKJIFOYAIOTCS B 0A30BBIH TIJIaH IO CTOUMOCTH.
0) He BKIIOYAIOTCS B 0a30BbIi IUIaH MO CTOMMOCTH.
B) MOTYT BKJIFOYAThCS, @ MOTYT HE BKIIIOYATHCS B 0A30BBIH IJIaH 110 CTOUMOCTH.B 3aBUCHMOCTH OT
MIPUHATON B JAHHOM OpraHU3alliy IPAKTHKE.
9. Hacrpoiika pacniucanus padoT TaK, 9YTO pECYPChl He TIeperpyKEeHbI, Ha3bIBACTCS
a) BBIPaBHHUBAHHS PECYpPCOB.
0) B3auMOOOMEH.
B) TEOpHS MYJIbTHATPUOYTHOTO HCIIOIH30BAHMUS.
T') TIOCSTaTeILCTBO HA PECYPCHI.
10. BeipaBHUBaHUE PECYPCOB
a) [IpUBOAMT K YMEHBIICHUIO MTPOIOJIKUTEIIEHOCTH ITPOSKTA.
0) [IpuBOIUT K YBENUYCHHIO MPOIOKUTEIILHOCTH MTPOEKTA.
11. HauGosee nemeBbIM METOIOM OIIEHKHA CTOMMOCTH MPOEKTA SBISICTCS
a) aHaJjoroasl OIlEHKA.
0) OILIEHKa CTOMMOCTHU «CHHU3Y-BBEPX».
B) MapaMeTPUIECKH METO/I.
12. Pe3epBbl Ha BO3MOXKHBIC TTOTEPH MPECTABIIIOT COOOH
a) JIEHEKHBIE CPECTBA HA CITy4ail He3alIaHUuPOBAHHBIX, HO TOTEHIIMATBHO HEOOXOAMMBIX
W3MEHEHHUI, KOTOPBIE MOTYT BO3HUKHYTH B Pe3yJIbTaTe PEaIn30BAHHBIX PUCKOB, YKa3aHHBIX B
peecTpe pUCKOB.
0) Or0/KEThI, 3ape3epBUPOBAHHbBIC HA HE3aIJIAHUPOBAaHHBIE U3MEHEHHUS COJIEP)KaHUs U CTOUMOCTHU
MPOEKTA.
13. Haiinute ommbo4HOE yTBEpKIeHHE. YeToBEeKO-MeCAIl ONPEACIISAET, YTO
a) OJIMH YeJIOBEK paboTaeT B TEUYCHHE OJTHOTO MecsIIa.
0) 1Ba yesoBeKa pabOTaIOT IO JBE HEJCIIH.
B) B pacueTax yuuThiBatroTcs 152 vaca.
I') BCE YTBEPXJACHHS BEPHBI.
14. Cxatue (Crashing) - aTo meTon



a) U3MEHEHUS COJIepKaHMs TPOEKTA, IPU KOTOPOM 001I1asi MPOJOKUTEIEHOCT TPOEKTa
YMEHBIIAETCS IIyTeM OTMEHbI HEKPUTUYECKUX BUJIOB PaloT.

0) M3MEHEHHUs PACIHUCAHUS MPOEKTA, IIPU KOTOPOM O0IIast IPOAOIDKUTEILHOCTD IPOEKTa
YMEHBIIAETCs IyTEM aHAJIN3a CEPUU AJIbTEPHATUB JJIS JOCTUKEHNUS MAKCUMAJIbHOIO CKaTHS
JUINTEIBHOCTHU IPYU HAUMEHBIIINX 3aTpaTax.

B) U3MEHEHHUs OI0JKeTa IPOEKTa, P KOTOPOM 00111t CTOUMOCTh POEKTA YMEHBIIIAETCS TyTeM
aHaJIM3a CepUU AJbTEPHATUB JJIs JOCTUKEHHSI HAMMEHBIINX 3aTpaT Mpu Majleien
IPOAOIKUTEBHOCTH.

I') U3MEHEHHsI OI0/KeTa MPOEKTa, IPU KOTOPOM 001I1asi CTOMMOCTb ITPOEKTa YMEHBIIAETCS Iy TeM
aHaJIM3a CEpUM ANbTEPHATHUB JUIsl JOCTHXKEHUS] HAMMEHbIIUX 3aTpaT NpH OoJbLIeH
IIPOJOJIKUTEIBHOCTH.

15. Tlpu cxxaruu pacmucanus (Crashing)

a) MEHSETCS NPOAOKUTEIbHOCTh KPUTHUECKUX padoT.

0) MeHseTCs IPOIOJIKUTENBHOCTh KAK KPUTHUECKUX, TaK U HE KPUTHUUYECKUX PadoT.

B) MEHSIETCS POJIOJKUTEIIBHOCTh HEKPUTHIECKUX padoT.

I') HEe MEHSETCs! IPOJODKUTENILHOCTh padoT.

16. YopaBnenue puckaMu HaIlpaBIeHO HA

a) OTMEHY BO3MOKHOCTH BOSHUKHOBEHMSI PUCKOBOM CUTyaIUH.

0) ompeneneHrne ONTUMAIBLHOTO COOTHOIICHHUS MEX/Ty BBITOJIAMH OT YMEHBIIICHHUS PUCKA U
3aTparaMH Ha ero HUBEJIHPOBaHUE.

B) WICHTHU(HUKAIIMIO BCEX PHCKOB MIPOEKTA.

I') HUBEJIMPOBAHUE MOCIEACTBUN BOSHUKHOBEHHSI PUCKOBOM CUTYaIUH.

17. CroumocTs KayecTBa

a) 03Ha4aeT CTOMMOCTb MEPONPUATHIA, HAIIPaBJICHHBIX Ha oOecreueHre KayecTBa BO BpeMs
WHUIHALIH TTPOEKTA.

0) 03HauaeT CTOMMOCTh MEPOTIPHUATHHN, HAIIPABJICHHBIX Ha 0OecrieueHre KadyecTBa BO BpeMs
WHUIHMALUH U TUIAHUPOBAHUS MTPOEKTA.

B) O3HAaYaeT CTOMMOCTh MEPOIPUATHH, HAlIPaBJICHHBIX Ha o0ecleyeHne KauecTBa MPU UCIIOJTHEHUN
MIPOEKTA.

I') 03Ha4YaeT CTOMMOCTb MEPOTIPUATHUH, HAIIPABJIEHHBIX Ha oOecrieueHre KayecTBa IPU UCTIOIHEHUH
1 KOHTPOJIJIMHTE MTPOEKTA.

1) 03Ha4aeT 0OIIYI0 CTOMMOCTh BCEX MEPOIPUATHI, HAIIPaBJIEHHBIX Ha 0OecreueHne KauyecTBa, B
TE€YEHHE KUZHEHHOTO 1IMKJIAa IPOIYKTa.

18. 3arpatsl kak crneacTBUE 1e(EKTOB, BBISABICHHBIX 3aKa3UNKOM

a) OTHOCSTCS K BHYTPEHHUM.

0) OTHOCSTCS K BHEIIHUM.

B) OTHOCATCS K MHOT/JIa BHYTPEHHHX, HHOTIa BHEIITHUX.

I') HE OTHOCATCS K «3aTpaT HU3KOTO KaYeCTBaY.

19. Kputrueckuit Ko3pPUIHEHT pacCUUTHIBACTCS

a) TOJIBKO JUISI TPOEKTA B LIEJIOM.

0) TOJIBKO JUISI KasKJI0M paboThl.

B) ISl KQXKJI0U pabOTHI U MPOEKTA B LIETIOM.

20. BromkeT 1Mo 3aBepIICHUI0 PaCCUNTHIBACTCS

a) TonpKoO JUIsl TPOEKTA B LIEJIOM.

0) Tonpko uIst KaXx 01 paboTHI.

B) s kakj0i paboThI U MPOEKTA B IIETIOM.

OO0pa3elr MPaKTUIECKUX 3aJaHUN
1. ITocTpoiite cereBoli TpaduK ¢ ONMpeaeIeHUEM U OTOOpaKEHUEM BCEX MapaMeTPOB IO CIIEAYIOMIUM

nanHbIM. [loctpoiite nuarpammy ['anTra
\ Kon \ [Ipenpiaymas oneparus \ [1pog0IKUTENHHOCTD B THSIX




A - 5
B A 1
C A 2
D B 6
E CD 1
F D 2
G E 2
H E,F 1
I G.H 3
2. OmpegenuTe KajJeHIapHbIE MJIaHBI MUHUMAaJIbHOW CTOMMOCTH Ha OCHOBAHUU JAHHBIX TAOJIUIIBL.
Kon o MaxkcuMaTbHO HHTEHCUBHBIN
[IpenmecrByromas HopMmanbhblii pesxxum
pa- pEXKUM
0O0THI pabora MPOJIOJKUTEIIBHOCTh | CTOMMOCTD | MTPOJIOJKUTEIBHOCTh | CTOMMOCTD
A - 8 100 6 200
B A 4 150 2 350
C A 2 50 1 90
D A 10 100 5 400
E B 5 100 1 200
F E,C 3 80 1 100
G D,F 2 10 1 30
3. CpaenaiiTe BBIBOJI O XO/I€ BHIMIOTHCHHSI TPOSKTA HA KOHEI] 5 HEICIH ¢ pacueTOM U aHAJIM30M BCEX
AHATMTUYECKUX M TIPOTHO3HBIX IOKa3aTenei. B Tabmuiie mpuBeneHbl 3HAYEHUS IJIAHOBBIX
00BemMoB. DakTUYeCKHe 3aTpaThl cocTaBWiu: s padotel A - 200, B - 150, C - 400, D - 240
OcBoen 00beM coctaBui: ais padotsl A - 200, B - 140, C - 420, D - 250.
1 2 3 4 5 6 7 8 9
A 50 50 100
B 50 50 50
C 100 200 200
D 200 100 100
E 10 10 10
F 100 100




