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OICHOYHBIX MATCPHUAJIOB I10 qu6HOﬁ JUCHUITIIINHC

[Taciopt

b.1.IL.B.5 «YmpaBiieHrE N3MEHEHUSIMM

Tabmura 1
[lTepeueHb KOMIIETEHIIMH (3JIEMEHTOB KOMITETCHITUH ), (HOPMHUPYEMBIX B
pe3yJbTare
Ne | Kox u HaumeHOBaHue DopmyIUpOBKa KonTponupyemsie | Dtambl hopMupoBa-
/T | KOMIETEHIINH KOHTPOJIUPYEMOU pazaesnbl (TeMbl Hus (cemectp
KOMIIETCHIIUHT yaeOHOU U3y4YeHUs)
JUCLUTIIUHBI
(Monyns),
NPaKTUKU
[TK-14 Cniocoben N-1nk-14 3naer | Tema 1. [Ipupona, 3

CHCTEMAaTH3HUPOBATh U
0000mmaTh HHGOpMaIHIO,
TOTOBUTD MPEITI0KEHHS 10
COBEPIICHCTBOBAHUIO
CHCTEMbI TOCYIapPCTBEHHOTO
1 MYHHIIHIIATBHOTO
yIIPaBJICHUSL.

OCHOBHBIC METOJIbI
CUCTEMAaTH3AIHH u
00001IeHNS
nH(pOpMaIny,
MIPOBOJIUT 0030p
MIPOrPaMMHBIX
MPOAYKTOB,
TIO/I/ICPIKUBAFOIIINX
3¢ (HeKTUBHYIO
OpTraHHU3aIHI0 u
ylpaBJicHUe  OH3HeC-
mporeccaMu B
OpraHu3aIui,
oOnamaeT  HaBBIKAMH
aHanmM3a W BbIOOpaA

AJIbTCPHATUB B XOJC

pelieHus
po¢eCcCHOHATBHBIX
3ajad, a TaKKe
CaMOCTOSTEILHOMI
MOATOTOBKH TPOEKTOB
peleHuii B CBOEH
o0acTu

HJ[-2mk-14
Bnaoeem ocrosnvimu
meopusimu u
KOHYenyusimu u3s
PasiuuHblX  obnacmetl
npogheccuoHanbHol
oesimenbHOCmU,
HANpaenenus ux
UCNONb308AHUS npu
peweHuu
YNpasnen4ecKux
npoonem, Memoowl
cmpyKmypusayuu
COOMBEemMcmayUuUx
3HAHULL

HCTOYHHMKH U
HEOOXOJIMMOCTD
MIPOBEICHUS
N3MCHCHHI.
Tema 2. Bunsl
N3MCHCHHI.
Tema 3.
PykoBoncTeo u
JUJEPCTBO B
YIPaBICHUHU
W3MCHEHHSIMH.
Tema 4. Moaenu
YIPABICHUS
H3MCHECHUSIMU.
Tewma 5.
IToaroroBka x
W3MEHEHMSAM U X
IUTAHUPOBAHUIO.
Tema 6.
MexaHu3M
peanuzanuu
U3MEHECHUIM.
KonTpoib.

Tema 7.
VYnpasnenue
COIIPOTUBJICHUEM
H3MEHEHHSM.
Tema 8.
TpaguuroHHbBIE U
COBpPEMEHHBIE
METObI
YIPABICHUS
H3MEHEHUSIMU.
Tema 9.
Opraau3zanroHHOE
pa3BUTHE.

Tema 10.
PevHKMHUPUHT




HJ]-411K-14

Ymeem ucnonvzosame
MexHoI02UU
NpPOEeKmMHOL
oesimenbHoCmu
peweHus
npogheccuoHaIbHbIX
3a0au 6
20CY0apCcmeenHo2o0 U
MYHUYUNATBHO20
VIpasieHus.

oA

obnacmu

onsHec-

MPOIIECCOB.

Tema 11.
N3menenus B
CTpaTeruu
MIPEATIPUSTHSL.

OIIMCAHME IKAJI OHEHVBAHWA

TTIOKA3ATEJIM U KPUTEPMU OLIEHUBAHW A KOMITETEHIIUIA,

Tabnuma 2
IToxazarenu OLCHHUBAaHUA KOMHGTGHHHVI
Ne Kon konTpoO- [Tokazarens KonTposmpyemeie | Haumenosa-
/T IUpyemMon (MHAMKATOD) pasnensl (TeMbl) | HUE
KOMIICTCH-IIHN OIICHUBAHHUS yaueOHOU OIICHOYHOTO
JTUCIUTUTAHBI CpencTBa
(Monys),
MPAKTHKU
[1K-14 Criocoben N/I-11K-14 Tewma 1. [Ipupona,
CUCTEeMAaTHU3UpPOBaTh | 3HAET  OCHOBHBIC | UCTOYHUKHU U
1 000011aTh METO/IbI HEO0OXOAMMOCTD
uH(pOpMaIIHIO, CUCTeMAaTH3allii U | IPOBEJIECHUS
TOTOBUTH 00001IeHUS W3MEHECHUM.
MPEJIOKEHUS TIO nHpopmanuy, Tewma 2. Buabt
COBEPIIIEHCTBOBAHUIO | TIPOBOJIUT 0030p | U3MEHEHUH.
CUCTEMBI MPOrPaMMHBIX Tewma 3.
TOCYJapCTBEHHOTO U | IPOJIYKTOB, PykoBoacTBo 1 Borpocs: s
MYHHIIUTIATEHOTO MOAJICP>KUBAIOIINX | TUJEPCTBO B cobecenoBanus
yIpaBJICHHUS. ¢ exTuBHYIO YIpPaBICHUU (ycTHOTO orpoca),
OpraHU3aIHI0 U | U3BMEHEHUSIMHU. Pa3sHOYpPOBHEBbIC
yIpaBJIeHUE Tema 4. Monenu 3a/iaun 1
OM3HEC-TIPOLIECCAMH | YIIPABJIEHUS CHTg'aﬁPII;I;HHe
B OpTraHH3aIiy, | HK3MCHCHUSIMH. TECTORBLe
oOmamaer HaBbIKamMu | Tema 5.

aHajM3a W BBIOOpa
albTEPHATHUB B XOJI€
pereHus
npodeccnoHamTbHBIX
3a7a4, a  Takke
CaMOCTOATEIIbHOMN
MTOATOTOBKH
IIPOCKTOB PpELICHUN
B CBOeH obnactu
HJ]-211K-14
Braoeem
OCHOBHBIMU

IloaroroBka x
HM3MCHCHHUSM U UX
IJTAaHUPOBAHUIO.
Tema 6.
Mexann3m
peanu3auuu
N3MCHCHUH.
KonTpons.

Tema 7.
VYnpasnenue
CONPOTUBIIEHUEM
N3MEHEHUSM.

3a/laHus, 3aJaHUs
JUIS
BHEayMTOPHOI
CaMOCTOSTENIBHOM
paboTeI




meopusamu u | Tema 8.

KOHYenyusmu u3 | TpaguuoHHbIe U

PA3TUYHBIX COBpEMEHHBIE

obnacmeii METOIbI

npogeccuonanvbHol | ynpaBlieHuUs

oesmenvbHoCmu, W3MCHCHUSIMHU.

Hanpaeenus ux | Tema 9.

ucnonvzosanusi npu | OpraHU3aIHOHHOE

peutenuu pa3BUTHE.

VNPABIeHYeCcKUx Tewma 10.

npobaem, Mmemoovl | PEHH)XUHUPUHT

CMPYKMypu3ayuu Ou3Hec-

coomeemcmayiouux | MpoleccoB.

SHaHUU Tema 11.
HJ]-411K-14 H3meHeHus B

Ymeem CTpaTeruu

UCNOIb308aMb IPEIIPUITHSL.

MexHon02UU

NpPOEeKmMHOL

OdessimenvHocmu  OJisl

peuienus

npogeccuoHanbHbIX

3a0au 8 obaacmu

20Cy0apcmeenHo20

U  MYHUYUNATbHO2O

VNpasensl

Kpurepuu u 1mkana olieHuBaHUs 110 OLIEHOYHOMY MaTepuaiy
«CobecenoBanue (YCTHBIH ONPOC)»

[Ixana
OLICHUBAHMSI
(uHTEpBaN
OaJIIOB)

Kpurepnii onieHuBanus

OTBETHI Ha MOCTABJICHHBIE BOMPOCHI H3JIATAl0TCS JIOTHYHO, MOCIIEIOBATEILHO U HE
TpeOYyIOT JOMOJHHUTEIbHBIX MOsSCHEHHH. [IOJHO pPaCcKPBIBAIOTCS MPUYHHHO-
CJICZICTBEHHBIC CBSI3M MEKIY SIBJICHUSIMHU U COOBITUAMU. JlenaroTcss 000CHOBaHHBIC
BBIBOIBI. JIeMOHCTPUPYIOTCS TIyOOKHE 3HaHHS 0a30BBIX HOPMATHBHO-TIPABOBBIX
akToB. COOJIOAIOTCS HOPMBI JIMTEPATYPHOM pedr (KOJIMYECTBO TMPABUIIBHBIX
oTBeTOB > 90%)

0,5

OTBeThl Ha TMOCTABJICHHBIC BOIPOCHI HM3JIATAIOTCA CHCTEMATH3MPOBAHO |
HIOCJIEIOBaTENbHO. ba3oBble HOPMATHBHO-TIPABOBBIE aKThl HCHOJB3YIOTCS, HO B
HEI0OCTAaTOYHOM o0OBbeMe. MaTepual u3jaraeTcs yBepeHHO. PacKphbIThl IPUYUHHO-
CIIC/ICTBEHHBIC CBSI3M MEKIY SBJICHUSMH U COOBITUSAMHU. JleMOHCTpUpPYeETCsl yMEeHUE
aHAJIM3UPOBATh MaTEepPHall, OJJHAKO HE BCE BBIBOJBI HOCAT apryMEHTHPOBAHHBIA U
JI0Ka3aTenbHbIH XxapakTep. CoOI01aI0TCS HOPMBI JIUTEPATYPHOH pedr (KOJINYEeCTBO
PaBUIIHHBIX 0TBETOB >70%)

0,25

JonyckatoTcss HapylleHHs B IIOCJIENOBAaTEIbHOCTH M3l0XkeHHs. Mmerorcs
YIIOMHUHAHUS 00 OTAENbHBIX 0a30BbIX HOPMAaTHBHO-NPABOBBIX akTax. HemomHo
PaCKPBIBAIOTCS IPUUUHHO-CIIEICTBEHHBIE CBSA3U MEX]Y SIBICHUSMH U COOBITHSMU.
JleMOHCTpUpYIOTCSl TOBEPXHOCTHBIE 3HAaHUS BOMpOCA, C TPYIAOM pEeLIaroTCs
KOHKpEeTHbIE 3a1aud. lIMeroTcs 3aTpyAHeHHs cC BblBoAamu. Jlomyckarorcs
HapyIICHUs HOPM JIUTepaTypHOU peun (KOJIWYeCTBO NPAaBUIbHBIX 0TBETOB >50%)




Ixama

OILICHUBAHHUS .
Kputepwuii orieHnBaHus
(uHTEpBAI
0aIoB)
Marepuan wu3laraeTcsi HENOCJIEIOBATEIbHO, COMBYMBO, HE IPEJICTABISCT
OTIpEICICHHOW CHCTEMbI 3HAHUN MO JUCHUIUIMHE. He pacKphIBAlOTCS MPUYHHHO-
0 CJICZICTBEHHBIC CBSI3M MEXIY SBICHHSIMH M COOBITHsIMH. He mpoBoauTcs: aHamus.

BriBoabl orcyrcTBYrOT. OTBETHI Ha JOIMOJIHUTENBHBIE BOMPOCHI OTCYTCTBYIOT.
Hmerorcst 3aMeTHbIE HapyIIeHHs pedr (KOJIMYECTBO MPaBUIHHBIX 0TBETOB <50%)

Tabauua 4

KpI/ITepI/II/I H HIKaJIa OHCHUBAHUA 110 CIICAYIOIIUM OLCHOYHBIM MAaTCpHaIaM:

«Pa3HOYpOBHEBBIE 3a/1aUH U CUTYALMOHHBIE 3aIaHUSD)
«3amanus JyIsl BHEAYIUTOPHOM CAaMOCTOSTEILHON pabOThI»

[xana
OIICHUBAHMS
(uHTEpBAIT
0aJlIIoB)

Kputepuu onieHnBanus

2

3aaHue BBIIOJIIHEHO HA BBICOKOM YpOBHE (JaHbI TpaBuiibHbIE 0TBETHI Ha 90-100%
BOIIPOCOB/3a71a4)

1,5

3anaHue BBHINIOJHEHO HA CPEAHEM YPOBHE (ZIaHbI NPaBHIIbHBIC OTBETHI Ha 75-89%
BOIIPOCOB/3a71a4)

1,0

3amaHne BBHIMOJIHEHO HAa HU3KOM YPOBHE (JaHBI MpaBWIbHBIE OTBETHI Ha 60-74%
BOITPOCOB/3a]1a4)

3amanue BBITIOJHEHO Ha HEYOBJIICTBOPUTEIHLHOM YPOBHE (JIaHBI TPaBHIIBHBIC
otBeThl Ha 0-59% Bompocos/3aayu)

Tabnuua 5

Kpurepuu u mikana onieHMBaHUs 1O OLIEHOYHOMY MaTeprairy « TecToBbIe 3aIaHUs»

[Ixana
OLICHUBAHUS
(uHTEpBaN
6aioB)

Kpurepun onienuBanus

1

TecToBBIC 3alaHUA BBIIIOJTHCHBI Ha BBICOKOM YPOBHC (HpaBI/IJ'II)HI)Ie OTBETHI JaHbI HA

75-100% BOTIpOCOB)

0,5

[TecToBEIE 3aiaHus BBITIOJIHEHBI HA HU3KOM YPOBHC (HpaBI/IJ'II)HI)IC OTBETHI JaHbI HaA
50-74% BompOCOB)

TecToBble 3a/aHMs BBIMOJIHEHBI HAa HEYAOBIECTBOPUTEIHLHOM YPOBHE (IIpaBUIIbLHBIE
OTBETHI JaHbI MeHee ueM 50% BOnmpocoB)

Tabmanma 6
[lepeueHb OLIEHOYHBIX MAaTEPUATIOB MO YYEOHON NUCIIUTIIIMHE
«YnpaBJi€HHE U3MEHEHUSIMU)

HaunmenoBauue
OIICHOYHOTO
CpeacTBa

[Ipencras-
JICHUE
OILICHOYHOT'O
CpencTaa B
donme

KpaTkas xapakTepucTHka OLEHOUYHOI'O CPEICTBA

CobecenoBanue
(YCTHBII ompoc)

Bomnpocs! o
Temam /
pasnenam

CpenctBo KOHTPOJIS, OpraHW30BaHHOE KakK
CIICIHaNbHAS Oecena MpenoiaBaTeis c
0o0ydJaronMcs Ha TEMBbI, CBS3aHHBIE C H3y4aeMOi
yueOHOM JHMCUUIUIMHOW, W paccCuuTaHHOE Ha




[Ipencras-

MUCbMCHHOM BUAC MOJIYYCHHBIX PE3YJILTATOB
TEOPETUYECKOT0 aHaJIM3a ONpPEeeIeHHON HayYHOU
(yueOHO-HcCIe10BaTENbCKON) TEMBI, TJI€ aBTOP
PacKpBIBAET CYTh UCCIIEyeMON POoOIeMBbl,
MPUBOJUT Pa3JIMYHBIC TOYKHU 3PCHUS, A TAKIKC
COOCTBEHHBIE B3IJISIJIbl HA HEE.

Ne Haumenosanue JICHUE
/| ©OUeHOUHOTO Kpatkas xapakrepucTka OleHOYHOTO CPEe/ICTBA OLICHOYHOT'O
CpeacTBa CpeICTBa B
donme
BBISICHCHHE O0beMa 3HAaHWK OOydJaromerocs IO | y4eOHOM
yueOHOM AUCUUILIMHE WIH ONPEICIEHHOMY pa3Jieny, | AUCIUILITUHBI
Teme, npobiaeme u T.11.

2. |Curyauuu M| a) pernpoLyKTUBHOTO YPOBHS, TO3BOJISIOIINE 3ananus s
CUTYaIMOHHBIE OIICHUBATh U JUATHOCTHPOBATH 3HAHHE pelieHus
3aJlaHus ¢bakTryeckoro marepuaia (0a3oBble MOHATHS, PaKTH-

ITOPUTMBI, (DAKTHI) U YMEHHE MTPABUIHHO YECKUX
MCIOJIb30BaTh CHEIHAIbHbIE TEPMHUHBI U MIOHSATUS, CUTyaui
y3HaBaHUE OOBEKTOB M3yUEHUS B paMKax
OTIPEIeNIEHHOTO pa3/iena yueOHOW AUCIUILTUHBL,
0)  PEKOHCTPYKTUBHOTO YPOBHS, ITO3BOJISIFOIINE
OILICHUBATh u JTUarHOCTHPOBATh YMEHHUS
CHUHTE3UPOBATh, aHaJIM3UPOBATb, 00001maTh
dakTUYeCKU M TEOPETHUYECKH MaTepuail ¢
dbopMyIupoOBaHHEM KOHKPETHBIX BEIBO/JIOB,
YCTaHOBJICHHEM NMPUYUHHO-CIIEACTBEHHBIX CBS3Ei

3. | Tecr Cucrema CTaH/IaPTU3UPOBAHHBIX 3ananuii, | oua
MO3BOJISAIONIAST ~ aBTOMATHU3UPOBATh  MPOIEAYPY | TECTOBBIX
HU3MEpeHus YPOBHS 3HAHUU U yMEHHUH | 3aaHUU
oOyyaromierocs

4. |KoutponbHas CpencTBo IpOBEpKH YMEHHM PUMEHSITh Kommnekt
pabora (s MOJTYYCHHBIC 3HAHUS ISl pEIICHUS 3a/1a4 KOHTPOJIbHBI
CTYJEHTOB OTIpeIeIEHHOTO TUIIA TI0 TEME, pa3eNy Wi yueOHOU | X 3aJaHuil
3a04HOM (OPMBI | TUCIUIUIMHE. o
00yueHHsl) BapHaHTaM

5. |Pedepar [TpoayKT caMOCTOSITENNHLHOM pabOTHI CTY/IEHTA, Tembr

MIPEJICTaBIISIIONINI cOO0M KpaTkoe U3N0KEHUE B pedeparon

KOMIIETEHIIUI

METOJUYECKUE MATEPUAJIbI, OITPEAEJIAIOIIUE TTPOLIEAYPBI OLHEHMBAHUW A

Meroauueckue MaTCepHraJibl OTPAKAOT OCHOBHBIC CBCIACHUA O KakKAOM OICHOYHOM

Cpe/CTBe,

WCTIONB3YEMOM B XOJ€ W3YYCHHS Y4YEeOHOW IUCIIUTTAHBI
yIpaBlIeHUE» I KOHTPOJS pe3yIbTaTOB O0yUeHUSI.

«AHTUKpPHU3HUCHOE

OrneHrBaHWE KOMIMETEHITMH TI0 y4eOHOW TUCIHUIIIMHE OCYIIECTBIISETCS IMOCPEICTBOM

HCIOJIB30BaHUA CICAYHOIIUX BUAOB OIICHOYHLIX CPCACTB

10 TeMaM y4eOHOU TUCIUIUINHEIL:
- cobecenoBanue (YCTHBIN OMpoc);
- pellleHrEe Pa3HOYPOBHEBBIX 3a7a4 U CUTYAI[MOHHBIX 33/IaHHI;




- TCCTOBBIC 3aaHUA,

- 3a71aHUs TSI BHEAYTUTOPHOM CaMOCTOSITEIHHOM PaOOTHI;

B LIEJIOM 110 Y4€OHOW JUCLMILINHE!

- IOJIFOTOBKA HAY4HBIX ITyOIMKaIWi;

- ydacThe B KOHKYpCaX HAyYHBIX CTYIEHYECKMX pPa0OT IO HAMpPaBICHUIO MOATOTOBKH,
HAay4YHbIX KOH()EPEHIUAX U T.A. C 3aHATHEM IPU30BBIX MECT

- KOHTpOJIbHAs paboTa (715 CTyICHTOB 3a0YHOM (OPMBI 00YUEHHUs);

- pedepar.

Tabmauma 7
PACIIPEJIEJIEHUE BAJUUIOB, KOTOPBIE ITOJIYUAIOT OBYYAROIMECS
Jst ounoit (hopMbI 00yHeHHS
MakcuManbHOE KOJIMYECTBO 0AIOB 3a TEKYIIUH KOHTPOJIb U

CaMOCTOSITENIbHYIO paboTy MakcumanbHas cymma

CMbICII0BOI MOZYIIb CwMmbICII0BOM CMbICIIOBOI MOYJIb
OanoB
Nel MonyJb Ne 2 Neo 3
TT T2 T3 T4 TS T6 T7 T8 T9 Ti0 TI11
9 9 9 9 9 9 10 9 9 9 9 100
[Tpumeuanue. T1, T2, ... T11 — HOMepa TEM COOTBETCTBYIOLIUX CMBICIOBBIX MOy e
JIi1s1 3a0uHO# (hopMbI 00yUeHwst
MakcruManabHOE KOJIMUYECTBO 0alIOB 3a TEKYIUH KOHTPOJIb
U CaMOCTOSITEIbHYIO PaboTy
CwmbIciioBo# CwmpbicioBoil  CMBICIIOBOM MOAYIIb Marxcnmarsras DK3aMeH
cymma 0asioB
Moxayib Nel Moxayib Ne 2 Ne 3
TI T2 T3 T4 TS T6 T7 T8 T9 Ti0 Til
4 4 4 4 3 3 2 4 4 4 4 40 60
[Tpumeuanue. T1, T2, ... T11 — HOMepa TEM COOTBETCTBYIOLIUX CMBICIOBBIX MOy e
Tabmuma 8
Cuctema HauuciieHus 0aJIoB
Ne Bunsr pabor basnbt
(mo Temam yueOHO# AMCIMILTHHEI)
1 CobecenoBanue (yCTHBIN Ompoc) 2
2 | Pemenue pa3sHOYpOBHEBBIX 3a7[ad M CUTYAI[MOHHBIX 3a/IaHHHA 3
3 TecToBbIE 3a0aHKS 2
4 3anaHus 1J11 BHEAYIMTOPHOM caMOCTOSATENbHON pabOThI 2
JlononHuTENbHO (B 11EJIOM 110 Y4eOHON AUCITUTLTHHE)
1 IToaroToBka Hay4HBIX MyOIUKALAI 3
2 | YyacTe B KOHKYpCAaX Hay4HBIX CTYJEHYECKMX pabOT MO HalpaBIEHHIO 3
MOATOTOBKH, HAYYHBIX KOH()EPEHIMSIX U T.JI. C 3aHSITHEM TPH30BBIX MECT
3 | Pedepar 3
CucremMa OlIEHHBAaHHUS M0 Y4eOHOM TUCIUIUIMHE, U3y4aeMoil B 3a0uHOM popme 00ydeHus
DopMa KOHTPOJIA MakcumMajibHOE KOJIHYeCTBO 0aJ110B
3a oany padory Bcero
Texymuii KOHTPOJIb:
- TUucKyccusi, cobeceoBaHue 10 10
- TECTUPOBAHUE 10 10
- pedepar 40 40
ITpomesxyTouHas arTecTanus DK3aMeH 60

HToro 3a cemectp 100




Tab6muma 9
CoOTBETCTBHE rOCYAAPCTBEHHOM IIKAJIbl OLICHUBAHUS aKaJEeMHUYECKON

yCIIEBAEMOCTH
Cymma 6asuioB 3a
BCC BHIIBI [To rocynapcTBeHHOM Onpeenchue
y4eOHOi IIKaJe
JIeSITeIIbHOCTH
OTIIUYHOE BBITIOJIHEHHUE c
90-100 «Otnuunoy (5) HE3HAYUTEIbHBIM  KOJIMYECTBOM
HETOYHOCTEH
B IICJIOM IPABHJILHO BBITIOJTHEHHAS
80-89 «Xoporio» (4) paborta c HE3HAYUTEIIbHBIM

KoyecTBOM omuOoK (10 10%)
B II€JIOM MPABUJIHHO BHITIOJTHEHHAS
75-79 pabora c HE3HAYHUTEIIBHBIM
KOJIMYECTBOM OIHO0K (110 15%)
HEIUIOX0, HO CO 3HAYUTEIbHBIM

70-74
«Y I0BJIETBOPUTEIILHO» | KOJIMYECTBOM HEOCTATKOB
60-69 (3) BBIITOJIHEHHE YIOBJIETBOPSIET
MUHUMAJIbHBIC KPUTCPHUH
35-59 C  BO3MOXXHOCTBIO  ITOBTOPHOM
aTTeCTaluu
«HeynoBneTBOpUTEIBHO»
@) ¢ o0s3aTeNbHBIM  MOBTOPHBIM
0-34 U3y4eHHEM JIUCLUILINHBL

(BBICTaBJISIETCS] KOMHCCHEN)

Bomnpocel 1isi codeceqoBanusi (YCTHOTO onpoca)
Cmbicnosoit modyns 1. Konyenmyanvnsie 0cHo6bl ynpasieHus usMeHeHusMu
Tema 1 Ipupoaa, HCTOYHHKH U HEOOXOAMMOCTH MPOBEIEHUsT U3MEHEHH il
1.1 Mecro u 3HaYCHHE U3MEHEHHI B ACATEIBHOCTH MPEAIPUSITUSL
1.2 Tlpupona, cymHOCTs U 0OCOOEHHOCTH U3MEHEHHI
1.3 Vnpasnenne u3MEHEHUSIMU: TTOHSATHE U COACPIKAHUE
1.4 Tlpu4uHBI U HCTOYHUKU U3MECHECHUIT
Tema 2 Buna nuzmeHeHuii
2.1 Knaccudukanus u3MeHeHU
2.2 TlpenenbHbie BApUAHTHI H3MCHEHUIT: SBOOIIMOHHBIC H PEBOTIOIIMOHHBIC
2.3 VYpoBHM M3MEHEHWI: HHIUBUIAYaJIbHBIE, TPYIIIOBbIC, OPTaHU3AIINOHHbIC
2.4 Cdepsl mpoBecHNUs H3MCHEHUI
Tema 3 PykoBoACTBO U JIHAEPCTBO B YIPABJIEHHH HU3MEHEHUSIMU
3.1 Menemxkep M0 U3MEHEHHAM: TPEOOBAHUS U KOMIICTCHTHOCTH
3.2 Orian4us MEHEKEPOB U JIUIEPOB H3MEHEHUI
3.3 JlerepmunanTsl 3G HEKTHBHOCTH MEHEDKEPa KaK JHIepa 0 H3MEHCHUSM
3.3.1 JIM4HOCTD Jniepa U3MEHEHHH Kak JeTepMUHAHTa d3(PEKTHBHOCTH MEHEKepa -
TUiepan3 U3MEHEHU
3.3.2 OOmmast cutyanusi Kak JerepMuHanTa 3p(QEeKTHBHOCTH MEHEMKepa Kak Jinaepa
U3MEHEHUHN
3.3.3 CTuip nUIepCTBA M YIPABICHUS KakK JACTePMUHAHTA 3(PPEKTHBHOCTH MEHEIKepa
KaKJIUiepa U3MeHEHU I
Tema 4 Mojesiu ynpaBJjieHusi U3MeHEHUSIMU
4.1 Mopnenu U3MEHECHHUIT TIOBEICHUSI YEIOBEKA U UX XapaKTEPUCTHUKA
4.2 Mopnenu yrpaBiieHHs: OPraHU3aHOHHBIME U3MEHEHUSIMU U UX XapaKTEPUCTHKA



4.3 Tlpouecc ynpaBieHus H3MEHEHUSIMHU U €0 3TaIlbl

Cmbicnoeoii modyns 2. Ilpoyecc ynpasnenus usmenHenuamu

Tema 5 [ToAroToBKa K M3MEHEHHUSIM U MX IUIAHUPOBAHUE

5.1 MecTo MOArOTOBUTEIBHBIX MPOLEAYP B MPOLIECCE YIPABICHUS H3MEHEHHSIMHU
5.1.1 OpranuzanuoHHas TUArHOCTHUKA

5.1.2 PaGouue rpymmnsl ¥ KOMaH/bl B YIPABICHUHA U3MEHEHUAMHE

5.1.3 PaspaGoTka npoeKTa H3MEHEHHI

5.2 TlnanupoBaHWe U3MEHEHHIA: COJEPKAHKUE U OCOOCHHOCTH

Tema 6 Mexanusm peaju3auuu u3mMeneHuii. Konrpouanb

6.1 TloustHe u cofepKaHne MEXaHU3MA PeaU3ali H3MEHCHUIA

6.2 OcHOBHbIE COCTABISIONINE MEXaHU3MA PEATU3AIN H3MEHEHHI

6.2.1 PecypcHO-KOMIIETEHTHOCTHASI COCTABIISAIONIAs MEXaHU3Ma Pean3allii M3MEHCHUIM
6.2.2 Opranu3anyoHHas COCTABIIAIONIAsA MEXaHU3Ma Pean3allii H3MEHCHUIA

6.2.3 CouuanbHO-IICUXOJIOTHYECKAasi COCTABILSIFOIIAS MEXaHU3Ma PeaATU3aIIN N3MEHEHHI
6.2.4 VYupasieHueckas COCTaBISIONIAS MEXaHU3MA PEATU3AIMH H3MEHEHHUI

6.3 OcymiecTBieHre U3MEHEHHI Ha OCHOBE KOHIIEIIUH ""CHIOBOTO OJIs"

6.4 KoHTpoIb OCYIIECTBICHHS H3MCHCHUI 1 PearupOBaHHsI

Tema 7 YnpasJjieHusi CONPOTHBJIEHHEM H3MEHEHUAM

7.1 ComnpoTtuBieHrHe H3MEHEHHSM: CYIIHOCTb U CTaIMU PA3BUTHS

7.2 YpoBHH, BUIBI U HOPMBI CONPOTUBIICHUS U3MEHEHUSAM

7.3 TIpUYHHBI CONPOTHUBIICHUS H3MCHEHUSIM

7.4 Metobl IPEOTOIIEHHST COMPOTUBIICHHS H3MEHEHHAM

7.5 Tlpouenypa yrpasieHus CONPOTHBIEHUEM H3MEHCHUAM

Cmuicnosoit mooyns 3. I100x00b1 u memoowvt ynpaeneHus usmeHeHuAMu

Tema 8 TpaguuHOHHbIE M COBPEMEHHbIE METO/IbI YIIPABJIEHUsI H3MEeHEHUSIMU

8.1 Kuaccudukarnus METOIOB YIIPABICHUS U3MEHEHUIMHU

8.2 TpaauIOHHBIE METO/IBI YIIPABJICHHS H3MCHEHHUSIMH

8.3 CoBpeMmeHHbIE METO/IbI YIIPABICHHS H3MEHCHHUSIMHE

8.4 TlpenenbHbie MOIXOIbI K YIPABICHHIO H3MEHCHHSMHE

Tema 9 Oprann3zanuoHHOe pa3BUTHE

9.1 Heo6Xx0aUMOCTh, CYIIHOCTh U ITYTH OPTAaHU3AIHOHHOTO Pa3BUTHS

9.2 Mopenu OpraHU3aUOHHOTO PA3BUTHS

9.2.1 Monenp opranu3anuoHHOro passutus M. Anusecca

9.2.2 Monens opranu3anuonnoro passutus JI. I'peiinepa

9.2.3 Teopus ¢pa3oBbIx TpaHchOpMaInii On3HECA KaK MOJIEb OPraHH3allMOHHOTO Pa3BUTHS
9.3 Conepskanue KOHIETIMN OPTaHM3aI[MOHHOTO Pa3BUTHSI

Tema 10 PemHKMHUPHHT OU3HEC-TIPOLIECCOB

10.1 VmupasieHue GuzHec-mpoOIECCaMU: COACPKAHUE U MOHSTHE

10.2 CymurHocTs ¥ BU/IBI pEMHXHHUPUHTA OU3HEC-TIPOIIECCOB

10.3 OcHoBHBIE ATAIBI PEHHKMHUPHHTA OH3HEC-TIPOIIECCOB

Tema 11 YupaBieHusi U3MeHEeHUSIMHA B CTPATErH4€CKOM Pa3BUTHH NPeINPUATHS
11.1 CymaocTs U HOPMBI CTPATETHIECKUX U3MEHEHHI

11.2 Pectpykrypusamus Kak (popMa OpraHU3aHOHHBIX H3MEHEHHI

11.3 Peopranuszanust npenpusThs U e¢ HOPMBI

11.4 B3zaumocBs3b OOIINX CTPATErUuil MPENPHUSTHS U CTPATETHUECKUX M3MEHEHHI
11.4.1 NsmeneHus1, KOTOpbIe 00YCIOBINBAIOTCS CTPATETHEN HHTEHCUBHOTO POCTa
11.4.2 VuaTerpaimoHHbIE TPOLECCH M H3MEHEHUSI

[Tporecchl HHTErPALMH: CYLIHOCTh, MOTUBBI, (DAKTOPBI ycIriexa U HeyaaunlI3MeHeHus,
00YCIIOBJICHHBIE Pa3HBIMHU BUIAMH CTpaTeruii nHTErpaiinu OOopMbl HHTETPAIIMH 1 U3MEHCHUSI
11.4.3 TuBepcuduKaIOHHBIE TIPOIIECCH K H3MEHEHHUS



[Tporueccsl AuBepcUUKAINN: CYITHOCTD, MPUYNHBI, PAKTOPHI ycriexa u Heyaauu MI3mMeHeHus,
00YyCIIOBIICHHBIC Pa3HBIMU BUJIaMU CTpaTeruii ruBepcuduranun @opmel U CITOcOObI
JTUBepcU(HUKAIMK OM3HECa
11.4.4 Vismenenus, CBsI3aHHBIE CO CTPATETUSAMH CTAOMIM3ALUK U COKPAILECHUS IEATEILHOCTH
PE TP THS

Tecmoesnie 3a0anus

1. OcHOBHBIE pa3INYMs MEKY OOBIYHBIMU MEHEIDKEPaMU U JINJIEPaMU COCTOUT B TOM, YTO
MEHEeKep-TUAep:

1.1. mpITaercsa nMoAAEP>KUBATh MOPSAJOK U KOHTPOJIb, 00€CIIeYrBATh BHIITOJIHEHUE TOCTABICHHbIX
3a[a4 B Ipeesiax BhIICICHHBIX OI0KETOB U MMEIOLINXCS PECYPCOB;

1.2. HatleneHbl HA U3MEHEHHUSI U TIBITAIOTCS MIPUBJICYD K PEIICHUIO BKHEHIIINX 3a/1a4 KaK MOXKHO
OombIre pabOTHHUKOB,

1.3. raBHBIM MEPUIIOM CBOETO yCIieXa CYUTAIOT pocT 3((HEKTUBHOCTH NPEANPUATHS B LIEIOM U
UM HPaBUTCS MPUHUMATH HETIOCPEACTBEHHOE YUacTHE B J€JIaX MPEATNPUATHUS.

1.4. OCHOBHOM MOTHBAILIUK UMEET NMEPCOHATBLHYIO Kapbepy U YacTO MePEeAOBEPSIET MOTYUCHHbBIE
3a/1aHus IO TYMHCHHBIM;

1.5. Bair BapuaHT OTBeTA.

2. OCHOBHBIE pa3au4Ms MEXKITY OOBIYHBIMA MEHEPKEPaAMU U JIMIEPAMU COCTOUT B TOM, YTO
OOBIUHBIN MEHEeKep:

2.1. mpITaeTCs MOAIEPKUBATH MOPSIOK i KOHTPOJIb, 00€CIICYMBAThH BHIITOJIHEHUE TTOCTABICHHBIX
3aJa4 B [peieiaX BbIICTICHHBIX OIOKETOB U UMEIOIINXCS PECYPCOB;

2.2. HaleNIeHbl Ha U3MEHEHUS U TBITAIOTCS IPUBJICUb K PEIICHUIO BAXKHEHIIINX 3a/1a4 KaK MOKHO
OoJibie pabOTHUKOB;

2.3. TIaBHBIM MEPHIIOM CBOETO yCIIeXa CYUTAIOT POCT dPPEKTHBHOCTH MPEIANPHUATHS B LEIOM U
UM HpPaBUTCS MPUHUMATh HEMOCPEACTBEHHOE YUacTHE B JeNlaX MPEATNPUSTHS.

2.4. OCHOBHOW MOTHBALIUX UMEET NEPCOHATILHYIO Kapbepy U 4acTO MEPEAOBEPSET MOTYUEHHbIE
3a/1aHus TOTYMHEHHBIM;

2.5. Bail BapHaHT OTBETA.

3. Uto ABNsE€TCS OCHOBHOM XapaKTEPUCTHUKON OOBIYHOTO MEHEIKEPA:

3.1. ucmosb3yeT 10BOJIbI;

3.2. IONEPKUBAET IBUXKEHHUE;

3.3. npodeccuonar;

3.4. nenaet npaBUIBHOE JIETIO;

3.5. mpuHUMAET peleHusl.

4. Yro He sBISETCS OCHOBHOM XapaKTepUCTUKON MEHeKepa-Iuepa:

4.1. BIOXHOBIISIET;

4.2. noanepx uBaeT JBUKEHUE;

4.3. ipeBpaliaeT penieHus B peaibHOCTh;

4.4. nenaer npaBUIBLHOE JIEJI0;

4.5. BHTy3HacT.

5. KakoBa posb MeHeKepa MpenoiaraeT, YTo OH B MIEPBYIO OYEPE]lb 3aMHTEPECOBAH B
BBEDKHBAHHUH MTPEATIPUATHS, U TIO3TOMY CTapaeTcsi BHUKHYTH BO BCe OM3HEC-TIPOIIECCHI, KOTOPHIE
MOTYT MOBIHSITH HA OyyIliee MPeAnpUsTHs?

5.1. npennpuHUMarens;

5.2. meHemxep;

5.3. uHBECTOD;

5.4. nunep.

6. Kakue netepMuHaHThI onpeensoT 3h(PEeKTUBHOCTh MEHEIKepa Kak ujiepa?

6.1. TMYHOCTH NTUAEepa U3MEHEHUH, 001Iast CUTYaIusl, CTUITb JIUJIEPCTBA U YIIPABJICHHUS,

6.2. 3HaHUs, HaBBIKH, YMEHUS U JTUYHBIC Ka4eCTBa MEHEKepa 10 U3MEHEHUSIM;



6.3. KJIr04eBble KOMIETEHIUH 10 MPOBEJCHUIO U3MEHEHHI, 00I11asi CUTyalusl, TIMYHbIE Ka4yecTBa
aUzepa;

6.4. cTuib TUAEPCTBA U YIIPABIICHUS, LIEHHOCTH, KOTOPbIE pa3JesieT pPyKOBOAUTEND, OIBIT
peLlIeHHs] aHAJIOTUYHBIX 3a/1a4.

7. IBIAIOTCS OTIIMYHBIMU OCOOCHHOCTSIMU JIUJICPOB 110 U3MEHEHHSIM?

7.1. cIOCOGHOCTH K YCTAaHOBJIEHUIO CUCTEMOOOPA3YIOLINX CBSI3€i MEXy PhIHOUHBIMHU
peausiMu, CTPEMJIEHUSIMH BBICIIETO PYKOBOJICTBA M BO3MOXHOCTSIMU IIEPCOHAJIA;

7.2. cTpeMIIeHHE K COBEPILIEHCTBY, CIIOCOOHOCTh ITPOTHUBOCTOATH HEyauaM, TOTOBHOCTb OPOCUTH
BBI30B YCTAHOBJICHHBIM IIpaBHJIaM, BEICOKU YPOBEHb MOTHBALINH, 3200Ta O JIIOJIX, YYBCTBO
I0MOpa;

7.3. IpOaKTHBHBIE U PEAKTUBHBIC CIIOCOOHOCTH, KOHIIETITyalbHasl THOKOCTh, YBEPEHHOCTh B
ce0e, OpUEHTALMU Ha LeJIU U TOCTH)KEHUS;

7.4. yMeHUe BIUATH HA BBIIIE- H HUKECTOALINX PAOOTHUKOB, MEHSTH CTHIIb JIUAECPCTBA.

7.5. Baill BapyaHT OTBETA.

8. Uto siBIIsIeTCS BAXKHEUITMMH JTMYHBIMU KaueCTBAMHU JIUJICPOB 110 H3MEHEHUSM?

8.1. cIoCOGHOCTH K YCTaHOBIIEHUIO CUCTEMOOOPA3YIOIIUX CBSI3€H MEXly PhIHOUHBIMHU
peausAMHU, CTPEMIIEHUSIMH BBICIIETO PYKOBOJCTBA M BO3MOXHOCTSIMU NIEPCOHAIIA;

8.2. cTpeMJIeHHE K COBEPILEHCTBY, CIOCOOHOCTh NPOTUBOCTOSAThH HEYylauaM, TOTOBHOCTh OPOCHUTH
BbI30B YCTAHOBJICHHBIM IIpaBUJIaM, BBICOKMI ypOBEHb MOTHBALINH, 3200Ta O JIOASX, YYBCTBO
I0OMOpa;

8.3. MPOaKTHUBHBIEC U PEAKTHUBHBIE CIIOCOOHOCTH, KOHIENTYalIbHAasi THOKOCTh, YBEPEHHOCTD B
ce0e, OpUEHTALlMU Ha LeJIU U TIOCTH)KEHUS;

8.4. yMeHUe BIUATH Ha BbIIIE- U HIXKECTOSIILIUX pAaOOTHUKOB, MEHATH CTUJIb JINJEPCTBA.

8.5. Balll BapuaHT OTBETA.

9. Kakue 13 kauecTB ujiepa ONpeaeIsioTCsl HEOOX0AUMOCTBIO "TPEHUPOBATh KOMAaHy'", a He
"urpatb camomy" M MpeaIosaratoT, 4YTo JUAEp J0DKEH 00J1a1aTh KOMMYHUKAaTHBHBIMU
HaBbIKaMH, YMETh O0IIATHCA C IIEPCOHAIOM, IPAaMOTHO YIPABJIATh B3aUMOJAECUCTBUEM C JIOJIBMU,
OpPUEHTHPOBATh UX HA IIOCTOSIHHOE PAa3BUTHE, BIUATH, UCIONb3Ys yOeIUTeIbHbIE 10BOJIbI?

9.1. mpoakTHBHBIE CIOCOOHOCTH;

9.2. peakTUBHBIE CITOCOOHOCTH;

9.3. crtOCOOHOCTH K YCTAHOBJIEHUIO CUCTEMOOOPA3yIOIINX CBSI3eH MEXly BaXKHEHITUMU
napamMeTpamu;

9.4. crtocoOHOCTU K U3MEHEHHUIO CTUIISI JIUAEPCTBA.

10. Kakue ocHOBaHMS BBICTYINalOT OCHOBOM JIJIsl TIOCTPOEHUS KJIacCU(PUKAIUK CUTYallnH,
BIUSIOUINX Ha 3QPEKTUBHOCTH NMO3ULIUN JHiepa?

10.1. Hanuuue cI0XKHBIX IPobIeM, hopMalibHas BIACTh, aBTOPUTET;

10.2. popmanbHas BracTh, HehopManbHas BIACTh, JIMYHBIE KAYECTBA PYKOBOIUTEIIS;

10.3. cocTosiHME BHYTPEHHEH M BHEIIHEN Cpejibl, aBTOPUTET PYKOBOAUTEINS, UMHJIK;

P33H0yp0BHeBble 3aa4Y4 U CUTYallUOHHbIC 3aITaHUS

Cumyayuonnoe 3aoanue 1

Mexnynaponnas kommanus «B» mnpousBoaut Ha MoniHocTsax KoHcepBHOro 3aBoja
JIETCKOT0 THUTaHUS MPOAYKLHIO MOJ TOpProBod mapkoil «J». Kommanus «By, TmarenbHbIM
00pa3oM HCCIIEIOBaB PHIHOK M BBIYYHMB CIPOC MOTPEOUTENCH Hadaja MPOW3BOJICTBO CEpPUU
HATYpaJIbHBIX COKOBBIX HAMMUTKOB «S» («Juicy Dring») B TeTpamake, B YaCTHOCTH YHUKaIbHBIN
HanmuTOK «baHaH-KITyOHHMKa» - HEKTap C aHTUJIENPECCHUBHBIM JeicTtBueM. Kommanus «By»
OCYLIECTBIISIET PEATTU3AINIO CBOEH MPOAYKIIMH YEPE3 Pa3HBIX OCPETHUKOB, IPOBOJUT PEKIIaMy B
CpeJCTBaX MacCcOBOW MH(OPMALIUH.

Onpenenure  BUABI ~ HEOOXOMUMBIX  HM3MEHeHUU.  Pazpaboraiite  mporpammy
OpTaHU3AIMOHHBIX W3MEHEHUN OTHOCHTEIIPHO BBIBEICHHS HOBOTO TOBapa Ha PHIHOK, CO3/IaHUE
pacroIoXKeHHs K HeMy ToTpeOuTese.



Cumyayuonnoe 3aoanue 1

B mnpeanpustun «A», peanus3ymooIIEro IMPOATOBApbl M CONYTCTBYIOIIUE TOBApbHl MU
paboTaromiero Ha pbIHKE MOTpeOUTENbCKUX ToBapoB T. Jlonenka cpeime 10 ner. Kommepueckas
ciyx0a (YHKIHOHMpPYET HENOCTaTOYHO 3(()EKTUBHO, MOCKOJbKY COKPALAeTCs KOJIMYECTBO
MOCTABIIMKOB U 00bEMBI CHaOKeHUsl. MHOTO KOMMEpUYeCKUX (DYHKIUN HE BBIOIHIIOTCS H, KaK
pe3yibTar, 4eTKo 0003HAUMIIaCh TEHICHLINS K CHXKEHHUIO TOBApOOOOpOTa.

Omnpenenute BuAbl HEOOXOOMMBIX HW3MEHEHHMH ©  pa3paboTaiite  mporpamMmy
OpraHU3alMOHHBIX U3MEHEHUH OTHOCUTEJIBHO COBEPIIEHCTBOBAHUS PAOOTHI.

Cumyayuonnoe 3aoanue 1

[Ipennpustue «A» - u3zBecTHoe TOproBoe npeanpustue r./loneuxa. Pykooacrso TL|
IUTAHUPYET MPOJOJKAThH MOJIUTUKY JalbHEHIIIero 3aroJHeH!s] CBOOOTHBIX TOPrOBBIX IUIOIAaAEH
3a CYeT MPUBJICUEHUS KPYITHBIX apEHIATOPOB - OPEH/IOB U YCTAHOBJICHUS C HUMH JJOJITOCPOYHBIX
MapTHEPCKUX OTHOWEHUH. [Ipu 3TOM CTOUT 3aaHue - CHM)KEHHE HKCIUTYyaTallMOHHBIX PACXO0B.
CraBka cJienaHa Ha 3HEproCOXpPaHIOLUE TEXHOJIOTHH.

buzHec-imaHOM Ha ClEAyIOUMH TOJ HaMEUYeH P MEPONPUATUN Uil TOJy4EeHHS
JIOTIOJTHUTEIIBHBIX JI0XO/I0B 3a CUET pacIIMPEHUs IIATHBIX YCIIyT: 000pYAOBaHHUE aBTO-ITaPKOBKH;
OTKpPBITHE aBTOMOIKHM; 000pyJOBaHHWE JETCKUX WIPOBBIX ILIOMIAA0K; IEepeo0opyI0BaHUE
SPMapOYHOH IIJIOIIA U MO IIOMIAKY JJISl UTPBI B OOYIUHT; OTKPBITHE 3a1a UIsl Kiyoa puTHEcca.
[Inanupyercs mnpoBeaeHue paboT ans obecrneueHUss KoM(opTa MOKYMaTeNsiM 3JIeMEHTaMU
apXUTEKTYphl, JU3aliHa, YPOBHEM OCBEIICHUS, KOHIUIIMOHUPOBaHUEM Bo3ayxa. CeroaHsi CTOUT
3aja4a IpeBpanieHus «A» B OOJBIION TOProBO-pa3BleKaTeNbHbINH KOMILUIEKC 0 EBpomneiickomy
oOpa3iy. [l ocyliecTBIEHHMs] 3THUX H3MEHEHUl «A» TpeOyeT OIpeneseHHBbIX PECYpPCOB U
KBaJTM(DUKAIIMY CIICIIUAIHCTOB.

Kakue BuIpl M3MEHEHHWH IJIaHUPYET OCYIIeCTBUTH mpenmnpusitue? Ilpoananusupyiite
BO3MOXXHOCTh MPEINPUATUS OTHOCUTEIBHO BHEIPEHMS OSTHUX H3MEHEHUN u pazpaboraiite
[IPOrpaMMy OpPraHU3alUOHHBIX U3MEHEHUH Ha CIEIYIOIUN TO/1.

3aoanus 013 6HeayOUmMoOpPHOU CAMOCHOAMENbHOU Padomol

Temamuxka peghepamoe no oucyuniune:
1. I3MeHeHune ¢ TOYKU 3peHusl OpraHnu3aluy.
2. OcHOBHBIE METO/BI ITPOBEICHUS U3MEHEHUI B OPraHU3aLINH.
3. Harummre acce (He menee S000 3HakoB) Ha Temy «VI3MeHEHHE B MOEH KU3HI.
4. Knaccuueckre MOJIeNTU YIPaBJICHUs OPraHU3alMOHHBIMU U3MEHEHUSMH.
5.UcTopus pa3BuTHS, IPUUHUHBI U KJIacCU(UKALUK OPTraHU3AI[MOHHBIX U3MEHEHUH.
6.ITonuTHKa N3MEHEHUH B OpraHU3alMM U aHaJIU3 TOTOBHOCTH OpraHU3aluu K U3MEHEHUSM
7. MeTozp! ynpaBiaeHUs] U3MEHEHUSIMHU.
8. TeopeTnueckue OCHOBBI YIIPaBJIEHUS U3MEHEHUSIMH.
9. Teopus cozmaHus OPraHU3aMOHHOTO 3HAHUS B OPTaHHU3AIINH.
10. Ponp HEenpepbIBHOTO 00YyYEHUS OpraHU3alMy B IPOLIECCe OPraHU3allMOHHBIX U3MEHEHUH.
11. Konnenius opraHu3aliiOHHOTO 00yYEHHUSI B TIPOIECCe CTPATETUYECKUX U3MEHEHUH.
12. Crparernyeckue M3MEHEHUs B OPraHU3aIMH U MX BIMSHUE HAa OPTaHU3AIMOHHOE 00yUYeHHUE.
13. Oprann3annoHHbIC N3MEHEHHS, MEXaHU3M YIIPABICHUS UMH.
14. TlnanupoBaHue U peanu3alys CTpaTeruil ynpapieHUs N3MEHEHUSIMU
15. MOHUTOPHHT ¥ KOHTPOJIb MpOIecca H3MEHEHNN
16. Tumsl cTpareruit ynpaBiaeHUsI U3MEHEHUSIMU
17. Boibop cTpaTeruu u3MeHeHui
18. Camoo0byuaromiascs opraHu3arus
19. Ilpu9YrHBI COMPOTUBIICHUN H3MEHEHUSIM
20. CpaBHUTEJbHBIN aHAIN3 TPUEMIIEMBIX METO/I0B MPEOJOJICHUS COTPOTHUBICHUS H3MEHEHUSM.
21. Metoppl pearupoBaHus Ha COMTPOTHBIICHHE



Kon

KonTponupyemsie Hanmenosa-
KOHTpPO-
No . pasnensl (TeMbl) HUE
mupyemoii | [Tokazarens (MHIUKATOP) OLIEHUBAHUS .
/1 y4eOHOM TUCIUIUIMHBI | OIICHOYHOTO
KOMIIETCH-
(MomyIist), MPaKTUKH cpencTa
017071
I1K-14 N-1nk-14 3naer  ocHoBHbie|Tema 1. Ilpupona,
CrnocoGeH |MeTozbl CUCTeMAaTU3allH U|UCTOYHUKH U
cucremaru (0000meHuss uHGOpPMAIMK, TPOBOAUT|HEOOXOAUMOCTh
3UpOBaTh U |0030p  MPOTrPAMMHBIX  HPOAYKTOB, TIPOBEACHUS U3MEHEHUN.
00001IaTh [MOJIePIKUBAIOIINX s dextuBnyto(Tema 2. Buabt
uH(popMall (OpraHu3alUio U yOpaBiieHue Ou3Hec-|U3MEHEHUH.
10, npoliieccaMu B opranusanuu, oomnanaer|Tema 3. PykoBoicTBoO u
FOTOBUTh |HAaBbIKAMU  aHalM3a M BBIOOpA|IUIEPCTBO B
NpPE/UIOKE |QIbTEPHATUB B XOJE  pEIICHUS |yIpaBICHUU
HUS IO npodecCHOHANBHBIX 3a7ad, a TaKXKe|U3MEHEHUSIMHU.
COBEPUIEHC [CAMOCTOSATEIbHOM noarotoBku|Tema 4. Moaenu
TBOBaHUIO [[IPOEKTOB PEIICHUN B CBOEH 00JacTH  |yIpaBICHUS
CHCTEMBI H][-21k-14 Bradeem 0CHOBHHIMU[A3MECHCHUSMU.
roCyJiapeT |meopusmu u KOHYenyuamu uz|Tema 5. [loaroroBka K Bonpocs mis
BEHHOTO U |pa3IUYHbIX obiacmeti| M3BMEHEHUSIM U X cobecenoBaHUs
MYHHIIHTIA [IPOPECCUOHANBHOU  OesimelbHOCMU, |ITITAHUPOBAHUIO. (yCTHOF) 0
omnpoca),
JIBHOTO Hanpasnenus ux ucnoavsosanus npu|Tema 6. Mexanuzm P
_ | pasHOypOBHEBBI
YIIPABIICHH |peuleHul  Ynpaenenyeckux npoobnem, peann3auu U3MEHEHUH. | ¢ sanaun n
A1 Memoobl cmpykmypusayuu| KOHTpOb. CHTYaI[MOHHbBIE
COOMBemcmeyIiouux 3HaHuil Tewma 7. Yipasienue 3ajaHus,
HJI-A1IK-14 Ymeem ucnonwv306ams|CONPOTUBIICHUEM TCCTOBBIC
. 3aJlaHMs,
MexHOoL02Ul NPOEKMHOU|A3MEHEHUSIM. o
3aJaHus O
oesamenbHoCmu ol pewenus|Tema 8. TPaIUIHOHHBIC | pyeayiropHoii
npogheccuonanvrvix 3a0ay 6 001acmu|u COBPEMEHHbBIE METOBI |caMOCTOATENBHO
20Cy0apcmeenHo20 U MyHUYUNAaIbHo20 |yIpaBIeHUs i paboTh!
ynpaenenus U3MEHEHUSIMHU.
Tema 9.
OpranuzannoHHoe
pa3BuUTHE.
Tewma 10.
PeunxunupuHr OuszHec-
MIPOIIECCOB.

Tema 11. U3sMmeHeHus B
CTpaTETHH MPEATPHUITHS.




