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1. IEPEYEHbB BOITPOCOB JJIA ITIOAI'OTOBKHA K
BCTYIIMTEJIBHOMY UCIIBITAHUIO 110 «<JIOTUCTUYECKOMY
MEHE/ZKMEHTY»

1.1 Ilepeuens eonpocoeé no oucuyunaune "MEHE/KMEHT"
Tema 1. CymiHoCTb, POJIb M METOJ0JI0THYeCKHEe OCHOBBI MEHEI)KMEHTA
1. MeHemxkMeHT Kak crienrduyeckas cepa 4erioBeuecKon AesTENbHOCTH.
2. MeHemxkep 1 peIPUHUMATENb : IOHSATHE U OCHOBHBIC OTIMYUSI.
3. YmpaBrneH4yeckuil Tpya: CyTh U crienuduka.
4. MeronoJyiorusi MEHEI)KMEHTA.

Tema 2. 3aK0oHBI, 3aKOHOMEPHOCTH U IPUHIIUIIBI MEHEXKMEHTA

1. 3akoHBI MEHEKMEHTA.

2. 3aKOHOMEPHOCTH MEHEKMEHTA.

3. Cytb, mpupojia ¥ POJb MPUHIUIOB MEHEHKMEHTA B JOCTIKEHUU LETU
OpraHu3alnH.

Tema 3. Ucropus pa3BUTHSA MEHEIKMEHTA

1. Hcropuueckue npeanochlIKi BO3SHUKHOBEHUS HAYYHOTO YIIPaBICHUS

2. XapakTepuCTUKa MOIX0/1a Ha OCHOBE BBIICTICHUS Pa3HBIX IIKOJI B MEHEIKMEHTE.
3. IlporeccHblil, CHCTEMHBIN U CUTYalIMOHHBIN MOIXO/TbI.

4. Pa3BuTHe yIpaBICHYECKON HAYKH

Tema 4. Oprannzannu Kaxk 00beKThI YIIPABJICHUSA

[TonsTre, npu3Haku U BUJIbI opranu3anuid. O01me xapakTepUCTUKN OpTraHU3aliui.
OpraHn3zanus Kak 3aKpbITas U OTKPbITas CUCTEMA.

BuyTpeHHss cpeqia opraHnu3anum.

Bremnsa cpena opranu3annm.

JKu3HEHHBIN [IUKII OpraHU3aLNH.

agbrhwhE

Tema 5. DyHKUUM ¥ TEXHOJIOTHA MEHEKMEHTA

1. ®OyHKIIMK MEHEKMEHTA, UX KJIaCCU(PUKAIIUS U B3aUMOCBS3b.
2. Ilporecc ynpaBneHusi opraHu3aIMe.

3. TexHomnorwus mpoiiecca yrnpaBiIeHHs

Tema 6. IlnanupoBanmne Kak 001mas GyHKUMA MEHEIKMEHTA

CyTb u conepkaHue MIIAHUPOBAHUS KaK (YHKIIUA MEHEKMEHTA.
Crparernueckoe mianupoBanue. [Iponecc cTpaTterndeckoro IaHupOBaHHUs.
TakTH4ecKkoe IIaHuPOBaHHUE

OrnepaTuBHOE MIIAHUPOBAHUE

Muccus u nensle OpraHu3amyH.

bbb E

Tema 7. Opranusanus Kak QyHKUUA YIPABJICHHUS

1. Cytp u cnenuduka OpraHU3aUOHHOW AesATeNbHOCTU. OCHOBHBIE COCTAaBJISIOLINE
OpraHU3alMOHHOMN 1eATebHOCTH.

2. Ilomnomoumsi, 00sI3aHHOCTH, U OTBETCTBEHHOCTh B MEHE/DKMEHTe. JlenernpoBanue
ITOJTHOMOYHH.



3. CyIHOCTh, OCHOBHBIE 3JIEMEHTHI ¥ BUIbI OPTaHU3AIIMOHHBIX CTPYKTYP.
4. Tlpunuunsl U GaKTOPBI MOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHHUS.

Tema 8. MoTruBanus B cHCTEME MEeHEI)KMEHTA

1. TloHsTHE MOTHBALIMHM U €€ 3HAYCHHUS B MEHEKMEHTE. B3auMocCBsI3b MOTpEeOHOCTEH,
MOTHBOB CTUMYJIOB U BO3HarpaxjacHus: paOOTHUKOB B MPOIIECCE MOTUBALIUH.

2. CopepxatelibHbIe TEOPHMM MOTHBAIIMU: CYIIHOCTh, KPUTHKA, NPUMEHHUMOCTH B
MPAKTUKE YIIPABJICHUA.

3. TlpomeccyanbHple TEOPUHM MOTHBAIMM: CYIIHOCTh, KPHUTHKA, MPUMEHUMOCTH B
MPAKTUKE YIIPABJICHUA.

4. CtuMynupOBaHUE TPYJA: 1IETH, IPUHIIHAIIBI, BUIABI U (DOPMBL.

Tema 9. KonTpoJb kak 001masi pyHKIUSA MEHEIKMEHTA.
1. TloHsTHe, MU ¥ TPUHITUIIEI KOHTPOJIA.

2. Knaccudukamms KOHTpos Kak (yHKIIMA MEHEKMEHTA.
3. CymiHoCTh U ATaIlbl Ipoliecca KOHTPOJIA.

Tema 10. PeryiupoBanue kak o0masi QyHKIUS MEHEIKMEHTA
1. TlonsiTue, HeNU U NPUHIUIBI PYHKIIMU PETYIUPOBAHUS.

2. Bupasl perylIupoBaHus U UX XapaKTEPUCTHKA.

3. Ilpouecc perynupoBaHus U XapakTEpPUCTUKA €ro HTAIOB.

Tema 11. MeToabl MEHEI:KMEHTA

1. CymHocTb 1 KacCuPUKALNS METOJOB MEHEIKMEHTA.

2. DKOHOMHYECKHE METOAbl MEHE/DKMEHTA: MX BHJIbI, CYIIHOCTh W B3aUMOCBS3b C
SKOHOMUYECKUMH phlUaramu.

3. Opranu3anroOHHO-TIPEIMUCHIBAIOIINE METO/IBI: BUIBI U XapaKTePUCTHKA.

4. CouuanbHO-TICUXOJIOTHYECKUE METO/Ib MEHEIP)KMEHTA : CYIIHOCTh U 3HAUEHHUE.

Tema 12. YnpasieH4uecKue pemieHust

1. VYmpamieHueckoe perieHue U TpeboBaHus K €ro pa3padoTke.

2. YcioBusl NPUHATHS YNPABICHUECKUX PEIICHUN U (PaKTOphl, KOTOpPbIE BIMSIOT Ha
IPOLECC MPUHATHUS YIIPABICHYECKUX PEIICHUH.

3. Knaccudwukanus ynpaBaeHIeCKHX PEIICHHH.

4. Tlpouecc mpUHATHSA YIPABIECHIECKOTO PEIICHUSI.

Tema 13. UndopMmanuss 1 KOMMYHUKAIIUU B MEHEIKMEHTE

[Tonsitue u xknaccudukarys HHGOPMAIIIH.

[lonsiTrie, BUIBI 1 UCTOYHUKU UH(POPMAIUH.

ITonsiTHe M BUABI KOMMYyHUKaUi. CpencTBa KOMMYHUKAUWNA U UX XapaKTEPUCTHKA.
KoMMmyHMKamoHHbIl KaHal. BUibl KOMMYHHUKAIIMOHHBIX KAHAJIOB.
KoMMyHUKaIMOHHBIN NPOLIECC: LENb, JJIEMEHTBI U OTaIlbl.

baprepbsl koMMyHuKanui. Iyt coBEpIIECHCTBOBaHUS KOMMYHUKALMOHHOIO
nporecca.

ook wnE



Tema 14. PykoBoaCTBO H JINAEPCTBO

1. Tlonsitue u oOmias XapaKTepUCTUKA PYKOBOJCTBA U JuaepcTBa. OTIHUUS MEXITY
JTUAEPOM U MEHEKEPOM.

2. Bnactb u ee Buabl. bananc Biactu pyKoBOIUTENS U MOAYMHEHHBIX. DOPMBI BIIaCTH
U BIUSTHUSL.

3. Ctuib pykoBoacTBa. [101x0/1bl K pyKOBOJICTBY.

Tema 15. OTBeTCTBEHHOCTDb M ’THKAa B MEHEIKMEHTE

1. FOpuauyeckas u colanbHas OTBETCTBEHHOCTh B MEHEKMEHTE.

2. DTHKa U €€ BUIBI.

3. Otuunoe TmoBeneHue. MakTOphl HEITHMYHOrO TMOBEACHUA. MeponpusTus Mo
00€eCIIeYECHHUIO STHYHOTO ITOBEICHUS.

Tema 16. Opranu3anoHHbIe U3MEHEHHUS U I(PPEKTUBHOCTH MEHEIKMEHTA.

1. OpranuzanuoHHble H3MEHEHUS. Mojenb mpolecca YCHENIHOro —YIpaBlICHUS
OpraHU3allMOHHBIMU U3MEHEHHSIMHU.

2. Meponpustus 1o npeaynpeskIeHUIO COMPOTUBICHUS H3MEHEHHSIM.

3. Db (deKTUBHOCTH MEHEHKMEHTA B €€ BHIBI.

4. dakTopkl, KOTOPBIE BIUAIOT Ha 3PPEKTUBHOCTH YIIPABICHUYECKOU N€ATETbHOCTH.

1.2 Ilepeuens éonpocoe no oucyunaune "JIOTHCTHKA"
Tema 1. JIorucTHKAa B PHIHOYHOH IKOHOMUKE
1. Tlonsitue noructuku. [IpeanoCchUIKU U 3Tanbl CTAHOBJIEHUS JIOTUCTUKH.
2. llenb 1 3a/1a4n JOTUCTUKUA. Y POBHU PA3BUTHUS JIOTUCTUKH

Tema 2. KoHuenuus 1 MeTOI0JOrHYECKHA ANNAPAT HHTErPHPOBAHHOM JIOTUCTUKH
1. CoBpemeHHast KOHUENIUSA JTOTUCTUKA. OCHOBHBIEC MOJIOKEHUS KOHLIETIIUN
JIOTUCTHUKH.

2. KoHuenuus "HTErpupOBaHHOMN JIOTUCTUKH.

3. KiiroueBsbie chepbl KOMIETEHTHOCTU JIOTUCTUKH.

4. ITpyHIMIIBI ¥ BUABI JIOTUCTUYECKOW MHTETPALIUH.

5. CucteMHbII MOIXO0/T B JIOTUCTUKE: JIOTUCTUYECKAsI CUCTEMA, 11€JIb CO3JaHuUs
JIOTUCTUYECKON CUCTEMBI, ONIEpaTUBHBIC 11eNH A ()EKTUBHOCTHU JIOTUCTHKHU.

6. [ToHsTHE U CBOMCTBA JIOTUCTUYECKUX CUCTEM. BHUIBI JOTUCTUUECKUX CUCTEM.

Tema 3. O0beKTHI JJIOTHCTHYECKOI0 YIIPABJICHUSA
1. MarepuanbHbIii NOTOK U €r0 XapaKTEPUCTUKH.
2. UupopmaninoHHble, pUHAHCOBBIE U CEPBUCHBIE MOTOKU B JIOTUCTHUKE.

Tema 4. JlorucTnuyeckas 1eITeJIbHOCTb U JOTUCTHYECKHEe PyHKINH

1. JJoructuueckuii npouecc. OCHOBHBIE BUJIbI JIOTUCTUUECKON JI€SITENHHOCTH.
2. Jloructryeckue oneparuu: MOHATHE U KilacCUpUKalus.

3. Jloructuueckue PyHKIUH: TTOHATHE U KJIacCUDUKAIHS

Tema 5 JlorucTHYeCKUIi MEHEIXKMEHT B CHCTEeMe 00IIero MeHeIKMEeHTAa
1. IloHaTHE 1 HAa3HAUEHHUE JIOTUCTUUECKOTO MEHEHKMEHTA.
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2. IInaHnpoBaHUE JIOTUCTUYECKON IEATETbHOCTH.

3. Jloructudeckasi CTpaTerusi: CylHOCTb, dTaIbl Pa3paO0OTKU U BUJIbI.

4. Opranuzanus JOTUCTUYECKON JeATEIBbHOCTH.

5. AHanu3 JOTUCTUYECKOHN NeATENbHOCTU. JIOTUCTUYECKUI ayauT.

6. KOoHTpOIb TOTUCTHYECKOHN AeATeNbHOCTA. KOHTPOJUIMHT B JIOTUCTHKE.

Tema 6. JlorucTu4ecKUil MOAX0/X K YIIPABJIEHUI0 MATEPHAJIbHBIMH MOTOKAMU B
chepe cHaOKeHUA

1. CymHOCTb ¥ 33241 JOTUCTUKH 3aKYITOK. JTaIlbl IpOLEecca 3aKyIKH TOBAPOB.

2. Opranu3zanys B3auMOJEHCTBUA C MTOCTABIIMKOM. Y IPABJICHUE B3aUMOOTHOLIEHUSIMU
¢ noctaBimukaMu (SRM), ynpaBieHue noctaBmukoM 3amnacamu norpeoutesns (VMI).
3. Cucrtema ocTaBOK «TOYHO B CPOK» B 3aKYIIOYHOMN JIOTUCTUKE

Tema 7. JlorucTu4ecKuil MOAX0 K YIIPABJIECHUI0 MATEPUAJIBbHBIMHI IOTOKAMH B
cepe npousBoaACTBA

1. Jloructuyeckass KOHUENIHUS OpraHU3aly MPOU3BOICTBA.

2. Tonkaroias 1 TSHyIAss CUCTEMBI YIIPABICHUS MaTEpUAIbHBIMA IOTOKAMU.

3. BayTpunpounsBoactBeHHbie joructuyeckue cucreMsl: MRP, MRP II, ERP,
KANBAN, OIIT, «Lean production», TQM.

Tema 8. JlorucTuyeckuii MOaAX0 K YNPABJICHUI0 MATEPHAJIbHBIMU IOTOKAMH B
chepe oOpamenus

1. CymHOCTh ¥ 337ja4M JJOTUCTUKH PACIIPEACIICHHUS.

2. CTpyKTypa ¥ IPpUHLHUIBI GYHKIIMOHUPOBAHUS KaHAJIOB PaCIPECIICHHUS.

3. Jloructuyeckue MOCPETHUKU B AUCTPUOYIINH, UX KIaccuPukanus u QyHKIIH.

4. KoopuHaiusi ¥ MHTErpauus JeiCTBUIN JTOTUCTUUECKUX TOCPEIHUKOB

5. [IpoekTupoBaHue TUCTPUOYTUBHBIX CUCTEM

6. Muxposoructuueckue cucreMsl DRP, ECR.

Tema 9. JlorucTnka 3anacos

1. [TonsTHe, 1IETH ¥ IPUYUHBI cO3/1aHus 3anacoB. Kiaccudukanms 3amnacos.
2. Cuctemsl yIpaBIICHHS 3alacamMu.

3. ABC-ananu3 u XYZ-aHanu3 B yNpaBJI€HUU TOBAPHBIMU 3allaCaMH.

Tema 10. JlorucTtuka cKIaIUPOBAHUA

1. Cxnag Kak MHTETpUPOBAaHHAs COCTABHAS YaCTh B JIOTUCTUYECKOM LIETIH.
2. IIpo6siembl 3P heKTUBHOTO GYHKIUOHUPOBAHMS CKIIaAa.

3. [loHsiTHE M XapaKTepUCTUKA JIOTUCTUYECKOTO MpoIiecca.

4. Cucrema CKIIQIMPOBAHUS U €€ DJICMEHTHI.

Tema 11. TpancnopTHas JOTHCTHKA

1. CymHoCTh ¥ 33J1a4u TPAHCIIOPTHOM JIOTUCTUKH.

2. AnbTepHaATUBHBIC PEIICHUS TPAHCTIOPTHOM JIOTUCTHUKHU.

3. CoBpeMEeHHBIE TEIEKOMMYHUKAITMOHHBIE CUCTEMBI COITPOBOXKICHUS TPY30BBIX
NEPEBO30K.



Tema 12. Jloructu4eckuii cepBuc

1. TexHosorust paboThI C KJIUEHTAMU

2. YrpaBiieHue 3aKka3aMu B JIOTUCTUKE

3. 3HaueHWe U CYUIHOCTh JOTUCTHYECKOTO CEPBUCA
4. OneHka KauecTBa JIOTUCTUYECKOTO CEpBUCA

Tema 13. DxoHoMHYecKOe 00ecTeyeHne JJOTUCTHKH

1. CtpykTypa 1 00beMbI TIOTUCTHYECKHX 3aTpatT

2. Konuenmus oOmmx 3aTpar. Y4eT JJIOTHCTHYECKUX U3/IEPKEK
3. D hHeKTUBHOCTH JIOTHCTHYECKOU CHCTEMBI

1.3 Ilepeuensv éonpocos no oucyunaune "MAPKETHHIT"'
Tema 1. CymHoOCTh MAPKETHHIA U PAa3BUTHE €r0 KOHIEMIHii
1. Hcropuueckue NpeanoCchbIKi BOSHUKHOBEHUS U PA3BUTHS MapKETUHTA.
2. Teopernueckrie OCHOBBI MApPKETHUHTA: CYIITHOCTh U KOHIICTIIIMH Pa3BUTHSI.
3. IlpuHuuns! U GyHKIIMKA MapKETHUHTA.

Tema 2. MapkeTHHI KaK OTKPbITas MOOMJIbHASI CHCTEMA
1. MapkeTuHroBas cpejia: MoHATHE, COCTAB, XapaKTEPUCTUKA, UCCIICIOBAHUE.
2. llenu, 3amaHus U BUIBI MAPKETHHTA.

Tema 3. @opmupoBaHue MapKeTHHIoBoi uHGopmanmuonHo cucrembl (MUC) Ha
OCHOBE NPOBeAeHNsS] MAPKETHHIOBBIX HCCJIeI0BAHMI

1. MapkerunroBass uHpOpManus: TMOHSATHE, TpPeOOBaHHWS K HEH, KiIaccudpukaius,
3HAYEHUE ISl MPUHATHSI MApPKETUHTOBBIX PEIICHUH.

2. MapxkerunroBas nadopmarmontas cuctema (MUC): nmonsitue, cocras, 3HaUCHUE.

3. CymHOCTb, BUBI, METOIBI MAPKETHHTOBBIX UCCIICIOBAHUM.

4. Tlporecc MapKEeTUHTOBBIX UCCIICIOBAHUMN : CYIIIHOCTh U XapaKTEPUCTHUKA €TO ATATOB.

Tema 4. N3ydyenune nmorpedHOCTEll M MOBeJAeHUs] MOTPeOduUTeeil, BLIOOP 1eJieBbIX
CerMeHTOB

1. TloTpeOHOCTH U CHIPOC B CUCTEME MAPKETHHTA : CYIIHOCTb, KJIIaCCU(PUKAIIUS, METObI
OLICHKU.

2. MopenupoBaHue OBEACHUS MOKYTaTeNel Ha PhIHKE.

3. CymHocCTb, 1Ieb, 3aJaHie, 3HaUeHUe CerMEHTaluu pbiHka. [Ipoiecc cermeHTanuu
pbiHKa. CTpaTeruu oxpaTa pblHKa.

Tema S. ToBap B KOMILIEKCe MAPKETHHIa

1. ToBap M ero XapakTEpUCTHUKUA MpPU MAPKETHHToBOM moxaxozde. llomoxxenue o
WITPUXOBOU KOAUPOBKE TOBAPOB.

2. KoHKypeHTOCIOCOOHOCTh TOBApOB : MOHATHE, TOKA3aTEeNIN U METO/IbI €€ OLIEHKH.

3. Konmnenmus xuzHenHoro mukia Topapa (JKIT) : monsTHe, TUIBI, XapaKTEPUCTHKA
€ro CTaJIuM.

4. HoBble TOBapbl B MApPKETUHIE: MOHATHE TOBAPOB PBHIHOYHON HOBU3HBI, THIIBI
HOBOBBEJICHUH, Tarbl pa3pabOTKH HOBBIX TOBAPOB.

5. ToBapHas Mapka, yrakoBKa, CEpBUC B MAPKETHUHTE.



Tema 6. Llena B KoMILIeEKCe MAPKETHHI A.

1. llena kak >J€MEHT KOMILJIEKCAa MapKeTuHra. @akTopbl, KOTOpPbIE BIAMSIOT HAa LIEHY U
UX XapaKTEPUCTHKA

2. lleHOBBIE CTpaTeruu: CYIIHOCTh U MX JIuddepeHuuanusi OTHOCUTEIbHO HOBBIX,
YCOBEPILIEHCTBOBAHHBIX, TPAAULIMOHHBIX TOBAPOB.

3. MeTobl pacuera YpOBHSI LIEH U UX XapaKTepUCTHKA

Tema 7. PacnipenesieHue B KOMILIEKCE MAPKETHHIA

1. Pacnpenenenue B cucreMe MapKeTHHTra. [loHsATHE, 11€)Ib, TPUHIUIIBI PACIIPENEICHU.
2. CylIIHOCTB, TUIIBI, ypOBHHU KaHAJIOB PACIIPECICHUS U UX BBIOOP.

3. Tunsl mpeanpusITHii ONTOBON M PO3HUYHON TOPTOBIIH.

Tema 8. IIpoaBu:keHUe B KOMILIEKCEe MAPKETHHI A

1. T[onsitue, GyHKUMU, BUIBI TPOABUKECHUS.

2. Pexmama B cucTeMe MapKeTHWHra: TOHSATHE, 1eJb, 3aJaHue, (QyHKIUH.
Knaccudukanus pexiamsl.

3. CBs3u ¢ OOLIECTBEHHOCTHIO: TIOHATHE, 1IeH, PYHKIUU. THCTpYMEHTHI MEpOTTpUSTUI
CBsI3€H ¢ OOLIECTBEHHOCTHIO.

4. Crumynupoanue cobita (CTHUC) : cymuocth, CTUC OTHOCUTENBHO MOKYyMaTeNe,
MOCPEAHUKOB, MPOJIABIIOB.

1.4 Ilepeuensv 6onpocoe no oucyunaune "YIIPABJIEHHE YEJIOBEYECKHUMH
PECYPCAMH"

Tema 1. YnpapiieHue 4Ye/IOBE4eCKMMHM pecypcaMH B CHCTeMe MEHeIKMEHTA
NpeAnpUsATHA

1. KoMIUIeKCHBIN ¥ CUCTEMHBIN MOAXO0/bI K YIPABICHUIO YEJIOBEYECKUMH PECYPCaMHu.
CymHocTb, 3Tanbl U PYHKIUU YIIPABIEHUS YEIOBEUECKUMU pECypcamu.

2. TpymoBeie pecypchl, TPYIOBOW KOJIJICKTUB, IEPCOHAN, KaJpbl, UYEJIOBEUECKUE
pecypcChl, KaApOBbIN MMOTEHIIUA.

3. Cucrema yrpaBieHHs YEIOBEYECKUMU PECypCaMHu.

4. MeTtozpl ynpaBJIeHHs YETOBEYECKUMHU PECYPCAMU.

5. ACIIEKTBI M TIPUHIIUIIBI YIPABICHUS YETOBEYECKUMHU PECYPCAMHU.

6. [Toaxonapl K yIIpaBIEHHUIO YEIOBEYECKUMU PECYPCAMM.

7. TenaeHuMy, IPUCYLIME COBPEMEHHOMY 3TaIly pa3BUTHS YIIPaBJICHUS YEI0BEUECKUMU
pecypcamH.

Tema 2. YnpaBieHne 4eJIOBE4eCKMMH PeCypPCaMH KaK COLMAJIBHASA CHCTeMA

1. CtpykTypa nepcoHana NpeanpusiTus: CyllIHOCTb, BUBI.

2. Buapl 4MCIIEHHOCTH NIEPCOHAJIA PEIITPUATH.

3. [Ipodeccus, cnenuanbHOCTh, TPOQPECCHOHATIbHAS IPUTOTHOCTD, KBATHU(UKAITHS.

4. XapakTepucTHKa KBAIM(PUKAIMOHHBIX TPYII NepcoHana npeanpustus. [lokazarenu,
XapaKTepU3yolre KBanu(UKaIuIo nepcoHana.

5. KoMrieTeHTHOCTh paOOTHUKA: CYIIHOCTb, BUJIBI.

Tema 3. @opmupoBaHue KOJNJICKTHBA NPEANPUATHS

1. KoyuteKTuB: CyIIHOCTD, 3JIEMEHTHI, TPU3HAKHU.

2. Knaccudukaiius KOJJIEKTHUBOB.

3. [Iporecc co3nanust TPy10BOrO KOJUIEKTUBA.
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4. DTansl pa3BUTHS TPYAOBOIO KOJUIEKTUBA.
5. ®opManbHble 1 HeQOopMabHbIE TPYIIIBI B TPYJAOBOM KOJIJIEKTHUBE.
6. ®akTopsl, BausAronMe Ha 3QPeKTUBHOE QYHKIIMOHUPOBAHUE TPYTIIIHI.
7. KopnopaTuBHasi KyJnbTypa B CHCTEME YIPABJICHUS YEJIOBEYECKHUMHU PECYpPCaMHU
NPEANPUATHUA.
Tema 4. CIu1049eHHOCTH U COUAJIbHOE PA3BUTHE KOJLIEKTHBA
I. Crnyo4eHHOCTh KOJUIEKTHBA: CYIIHOCTb, XapakTepUCTUKU. DaKTOpBI TpyIIIOBOU
CIUIOYEHHOCTH.
2. Ctaguu popMHUPOBAHUS CINIOUEHHOU TPYIIIHL.
3. CouHaTbHO-TICUX0JIOTHYECKHE OCOOEHHOCTH KOJIEKTHBA KaK OOBEKTa YIPABICHHUS.
4. CoupanbHbl€ POJIU B KOJICKTHUBE.
5. Tunel OTHOLIEHUIA MEXKy YI€HAMHU KOJUIEKTUBA. METO bl KOJUIEKTUBHON PabOTHI.
Tema 5. KagpoBasi mosiMTiuka npeanpusaTus
1. KagpoBas monutuka npearnpusaTus: CyIHOCTb, €I, IPUHLIAIIBL.
2. CucremMa (akTOpoB, ONPEICISIIOMIMX KaApPOBYIO MOJUTUKY HPEIPUITHSL.
HarpaBnenust kaIpoBOU MMOJUTUKN TPEATIPUATHS.
2. Tunel KaapoBOH MOJIUTUKH MPEATIPUATHS.
3. DTansl NpOEKTUPOBAHUS KaIPOBOM MOIUTUKH MPEATPUSATHUS.
5. Crpareruu ynpasiaeHUs YEJIOBEUYECKUMH PECYpPCaMU IPEIITPUATH.
6. CopepxaHue KaJpoOBOM IIOJUTHUKM HA PA3IMYHBIX JTanax >XA3HEHHOIO LMK
MPEANPUATHS.
Tema 6. Ci1yk0bl HepcoHaJia: Oprauu3anus U QyHKIUUH
1. Opranu3zanus padoThl KaApOBOU CIYXKObI MPEATPUATHS.
2. Jlenonpoun3BoaCTBO B padOTE KaapOBOM CITYXKObI MPEATPUSITHS.
Tema 7. KagpoBoe miianupoBaHue B peInpusiTuu
1. KagpoBoe miianupoBaHue B MPEANPUATUN: CYIIIHOCTb, 3HAUEHUE, 1IEJIH, 3a/1a4U.
2. IIprHUMAIIBI ¥ 3TaIbl KaAPOBOIO INIAHUPOBAHUS B IPEANIPUSATHH.
3. Buael ninanupoBaHus pabOThI ¢ YEJIOBEUECKUMH pecypcaMu NMpeAIpUsTHs.
4. [IporHo3upoBaHuE B YIIPABICHUU YEJIOBEUECKUMH pECypcami.
5. Onpenenenne NOTPEOHOCTH MPEANPUATUS B MepcoHae. MeToabl MPOTHO3UPOBAHUS
NOTPEOHOCTH B TIEPCOHAIIE.
Tema 8. Opranuzanus Ha6opa u 0TOOpPa MepcoHaIa
. Haiim nmepconana B npeanpusitue.
. [IpuBneuenne nepconana.
. Uctrounuku Habopa nepcoHarna.
. [Ipouenypa or6opa nepcoHana.
. [IpenBapuTenbHbIN OTOOP MPETEHACHTOB Ha BAKAHTHYIO JOJIKHOCT.
. [IpoBeienrie nepBUYHOTO coOECEOBAHUS C KAHIUJATOM Ha BAKAHTHYIO JOJIKHOCTbD.
. OueHka npereHieHTa Ha BAaKaHTHYIO JJOJIKHOCTb.
. IIpodeccuonanpHas OpUeHTALINUA B CUCTEME YIIPABJICHHUS MIEPCOHATIOM.
. TpynoBas aganrtanus paOOTHUKOB: CYIIHOCTb, LI€TTH, HAIIPaBJICHHUS.
10. AcmexTsl TpyI0BO# ajantainuu pabOTHUKOB.
11. YopaBneHnue npoiieccoM TPyJAOBOM ajanTaluu. Y CJIOBHUSl YCHEIIHOCTH TPYJI0BOM
ajlanTauuy pabOTHUKOB B MPEANPHUSATHH.
Tema 9. /le10BO€ OlleHNBAHUE TEPCOHAJIA NPEeANPUATHSA
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1. JlenoBoe olieHHBaHKE NIEPCOHANIA IPEANPUITHS: CYIIIHOCTbD, 3a/1a4i, TPEOOBaHUSI.

2. Bunpl ¥ coepKaHue I€JI0BOI0 OLIEHUBAHUS MIEPCOHAIIA IPEAITPUSATHS.

3. MeToabpl BBINOJHEHUS IPOLIEAYP OLIEHUBAHUS MIEPCOHANA.

4. MeTonbl onpeaeneHns KOHKPETHON BETMYMHBI OLICHKH ITEPCOHAIA MPEAIPUATHS.

5. OLicHUBAaHUE CIIEUUATIMCTOB U PYKOBOAUTENEH B MPEAPUATHH.

6. ATrecTanus rnepcoHasna npeanpusThs.

Tema 10. YmnpasieHue mnponeccoM Ppa3BUTHA W JABHKCHHEM IEpPCOHAJIA
npeanpusTus
1. Kappepa: cymHOCTb, BUIBI.

2. Mopenu kapbepsl.

3. DTansl Kapbephl.
4.®aktopsl BeIOOpa nipodeccuu. MOTHUBBI A€TOBOM Kapbephl.

5. Tunonorus xkapeep o 3. Momny.

6. JluHaMUYHOCTH Kapbepbl. MaTpuia No3unui Kapbepsl.

7. YpaBiieHuE Kapbepou MepcoHaa.

8. O0yuenue nepcoHasna NpeANnpUATUS: BUIb, TAIIbI.

9. MeToap! mpodeccnoHaIbHOro 00y4YeHMsI IepCoHaa NpeAnpUsSTHS.

10. YnpaBienre MOOUIBHOCTBIO KaJIpOB.

11. Ananu3 ABUKEHUA MEPCOHANA.

12. I'opuzoHTasBbHAS Kapbepa MepcoHana MpeaupHusITHs.

13. Kagposeiif pe3epB: CYIIHOCTh, THUMBL [IpuHIMOBI paboOTBI C pe3epBOM
PYKOBOJUTEIEH.

14. Metoapl 0TOOpa KaHAMAATOB B PE3€pPB PYKOBOMSIIMX KaapoB. DTambl pabOTHI C
pEe3epBOM PYKOBOSALIUX KAJAPOB.

Tema 11. Ynpasienue npoueccomM BbICBOOOKICHUS NIEPCOHATA

1. BeicBOOOXIeHHE TIEPCOHAJIA: CYIIIHOCTh, TPEOOBAHUS.

2. 'nOkast monuTHKa 3aHSITOCTH NPEATNPUATHSI.

3. Opranu3aiiys npoiiecca BEICBOOOKICHHSI TISPCOHAIA.

4. Ilpouecc ¢opMupoBaHus CTAaOMJIBHOTO TPYJOBOTO KOJUIEKTHBA. TeKydecTb
NIEPCOHAJIA U €€ OLIEHKA.

5. YnpaBiieHHE TEKYy4ECThIO IIEPCOHANIA B IIPEAIPUSITHH.

6. YnpapneHue 0€301aCHOCTBIO MTEpCOHAaIA.

12. CounanbHoe NAPTHEPCTBO B NPeANPUITHH

1. ConmanbHOE MApTHEPCTBO B MPEANPUATHH: CYIIHOCTh U (PYHKIUU.

2. Cucrtema peryJvpoBaHus COIUATbHO-TPYIOBbIX OTHOILIEHUN B IPEATPUSITHH.

3. KoyuteKTUBHBIN JOTOBOP KAaK CPEACTBO YKPEIUIEHUS COLMAIIBHOTO TAPTHEPCTBA.
Tema 13. J¢¢eKTUBHOCTL  YNpaBJeHHS  YeJOBEYECKHMMH  pecypcaMu
npeanpusaTus
1.OxoHomuueckass  A((PEKTUBHOCTH  YHpaBICHUS  YEJIOBEYECKMMHU  peCcypcamu
MPEANPUATHS.
2.ConmanbHas 3pPEeKTUBHOCTD YIPABICHHS Y€TOBEYECKUMHU PECYPCAMU TIPEATIPUSTHS.
3.0Opranmzanuontas 3G (EKTUBHOCTh  YNPaABICHUS YEJIOBEUYECKUMH  pecypcamMu
MPEANPUATHS.
4.01eHKa KOMIUIEKCHOM 3((QEKTUBHOCTH YMPABICHUS YEIOBEYECKUMH pecypcaMu
MPEANPUATHS.
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3. CIIHCOK PEKOMEHJIYEMOM JIUTEPATYPBI

1. babkuna, O. H. MeHe>)KMEHT B HEKOMMEPUYECKUX OpraHu3aluusx : ydeOHoe
nocobre MO W3YYCHHMIO JUCHUIUIMHBI sl OakanaBpoB HampabieHus: 38.03.02
Menemxment / O. H. babkuna. — Crasponons : AT'PYC, 2019. — 100 c.

2. bupman JILA., YmnpapieHue 4enoBeYECKUMHU pecypcamu : yaeOHoe rnmocobue /
bupmanJI.A.. — Mockga : leno, 2018. — 346 c.

3. I'epuuxora, 1. H. MenemxkmenT : yuyeOHuk aist By3oB / M. H. 'epunkoBa. —
4-e u3n. — Mocksa : KOHUTU-JIAHA, 2017. — 511 c.

4. [leiineka, A. B. YmpaBineHue 4ellOBEYECKHMMH pecypcaMH : YYEOHHK IS
OakanaBpoB / A. B. Jleiineka, B. A. becnaiibko. — Mocksa : [lamkos u K, 2018.- 389
C.

5. JaBbinenko, T. A. YrpaBieHue 4eI0BeUeCKUMHU pecypcaMu : mpakTukym / T.
A. Haseinenko, E. 1O. KaxanoBa. — benropon : benropoackuil rocyaapcTBEeHHbBIN
TexHoJoruueckuit yausepcurer um. B.I'. lllyxosa, 9bC ACB, 2017. — 160 c.

6. 3axaposa, 1. B. Mapketunr : yue6Hoe nocooue / 1. B. 3axapoBa. — Capartos
: Aii [Tu Ap Menaua, 2019. — 166 c.

7. Upanos, C. 0. ConmanbHOe yNpaBleHUE YEIOBEUECKHUMH PECypcamu
yaebHoe mocobue / C. FO. MBanoB. — MockBa : MOCKOBCKHH I1€1aroru4ecKuii
rocyJapcTBeHHbI yHUBepcuTeT, 2020. — 152 C.

8.Koponesa, JI. A. YpaBieHue yenoBeueCKUMHU pecypcaMu : yaebHoe nmocooue /
JI. A. KoponeBa. — 2-e u3n. — Yensabunck, Capatos : FOxHO-YpanbCKkuif HHCTUTYT
yrpaBieHus: 1 9kKoHOMHKH, Aif [Tn Op Menua, 2019. — 376 C.

9. Kyxapenko, E. I'. Mapketunr : yueOHOoe mocobue / E. I'. Kyxapenko. —
MockBa : MOCKOBCKHI TEXHHMUYECKUN YHUBEPCUTET CBA3HM U MHpopmaTuku, 2018. — 29
C.

10. OcHoBbI MapkeTHHTa [DNeKTpoHHBIN pecypc] : yueOnuk / E. B. AptrommuHa,
M. M. KopenbkoBa, [[. A. Cambuiuna; Ham. uccnen. yH-T "BbIcin. k. SJKOHOMUKH'. -
Hwxuuit Hosropox : HUY PAHXwuI'C, 2019. - Jlokan. kommbioTep. ceth Hb
JOHHYOT.

11. KuceneBa, M. M. Teopuss MEHEPKMEHTA: TCOpUsI OpPraHU3ANMHU : y4ecOHOE
nocobue / M. M. KuceneBa. — HoBocubupck : HoBocubupckuii rocynapcTBeHHbIN
TexHU4eckui ynuBepcuret, 2018. — 83 .

12. Kum, C. A. Mapketunr : yue6nuk / C. A. Kum. — 2-e uzng. — Mocksa :
Jamkos u K, 2019. — 258 c.

13. Jlrommnua, 3. FO. VYmpaBieHue dYernoBEeYeCKUMH pecypcamMu : ydeOHOe
nocobue / 3. FO. JIrommna, E. I'. Mouceesa, E. O. TuxonoBa. — Capatos : By3oBckoe
obpazoBanue, 2017. — 235 C.

14. Mapketunr [Tekct] : yueOHMK : pekoMeHa. M-BoM 00pa3oBaHMsI U HAYKH
Honen. Hap. Pecn. / JI. B. BanabanoBa ; M-Bo oOpa3oBanus u Hayku Jlonem. Hap.
Pecn., JIOHHYOT, Illkona mMapkeTHHTOBOrO MeHepKMeHTa. - M3n. 4-e, mepepad. u
nom. - Jlonenk : JIOHHYOT, 2020. - 491, [1] c. : puc., Taba. - I[Tpua. (103 c.).

15. MapketuHr [DaekTpoHHbIi pecype] : yued. mocodue mis 6akanaspos / W. JI.
JIutBunHenko, E. A. CunensaukoBa. - Boponex : HAYKA-IOHUITPECC, 2020.

16. Mapketunr [DnekTpoHHBI pecypc] : yueOnoe mocobume / B. K.
YepTthikoBileB; MUHUCTEPCTBO HAayKH H BbICIIEro oOpa3oBanusi Poccuiickoii
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Oenepannn, DexepanbHOE  TOCYJAPCTBEHHOE  aBTOHOMHOE  00pa3oBaTeIbHOE
yupexaeHue Bbiciiero oopazoBanus «CamMapCcKuil HallMOHAJIBHBIM HCCIIE0BATEIbCKUAN
yauBepcuter akagemuka C. II. Kopomea». - Camapa : H3g-Bo Camapckoro
yauBepcureta, 2020.

17. MapketuHr [DnekTpoHHBIN pecypc] : yaeoHoe mocooue / B. JI. JlaTeimies. -
VYa : Asrepna, 2020.

18. MapkeTuHT B OTpacisx u chepax IesITeIbHOCTH [DJIEeKTpOHHBIA pecypc|
yuebnoe mocodbue / II. B. Mensenes, B. A. denoroB ; MUHUCTEPCTBO HayKH W
BbIcHIero oOpa3oBanusi Poccuiickoit ®enepauuu, OI'BOY BO «OpenOyprekuii
rocylapCTBEHHBIN yHUBEepcUTEeT». - Openbypr : OI'Y, 2019.

19. MapkeTuHT-MEHEDKMEHT [DNeKTpoHHBIH pecype] : yueoHoe nocodue / I'. C.
TumoxuHa ; MUHHCTEPCTBO HAyKH M BhICIIEro oOpas3oBaHus Poccuiickoit ®exnepanny,
VYpanbckuil rocyJapCTBEHHBI 3KOHOMHYECKHI yHHBEpcHTeT. - EkatepuHOypr
YpI'DY, 2019.

20. Mapketunr [DnektpoHHblid pecypc] : y4eb. mocobue / WM. B. 3axapona. -
Caparos : Aii [Iu AP Menaua, 2019.

21. MapketuHr [DnekTpoHHbIH pecypce] : yue0. mocodue / A. A. Bonkosa [u 1p.]
; M-Bo o06oponsl P®, denep. rOCc. Ka3. BOEH. 00pa3oBar. YyupexKICHHUE
BBICII.00pa3oBaHus "BoeH. akaj. MaTep.-TeXH. 0OecneueHus uM. TeHepaia apmun A. B.
Xpynesa". - CII6. : Acrepuon, 2019.

22. Mapketunr [DnexTpoHHbIH pecypc] : y4eb. mocobue / E. C. Mapkosa. -
MockBa : Macka, 2018.

23. Mapxketunr : ydebnoe mocodue / 0. F0. Cycnosa, E. B. Illep6enko, O. C.
Bepemeenko, O. I'. Anémmna. —  KpacHosdpck : Cubupckuii (denepanbHbIi
yauBepcureT, 2018. — 380 c.

24. Mapketunr : yueOnoe mocobue / O. I'. Anemmna, O. C. Bepemeenko, 1O. 1O.
CycnoBa [u ap.]. — Kpacnosipck : Cubupckuii penepanbasiii yausepeuret, 2017. —
214 c.

25. MapkeTHHT B OTpacisX U cdepax ACATCIBHOCTH [DIeKTpOHHBINH pecypc]
npaktukym / FO. b. Tonmukoga. - Kaszans : byk, 2020.

26. Mapketunr [DnekTpoHHBIN pecypc] : kypc neknuii / JI. B. banabanosa ;
M-Bo oOpaszoBanus u Hayku Jlowmen. Hap. Pecn., JOHHYOT, Kad. mapkerunr.
MeHemxMenTa . — Jloneuk : JIOHHYOT, 2021.

27. MeHemKMEHT [DIeKTpOHHBIN pecypc]| : 2neKTpoHHbIM yueOHuk / JI. B.
bana6anoga, E. K. BopooseBa, E. A. I'acuio [u np.] ; M-Bo oOpa3zoBanus u Hayku [JHP,
JNOHHVYOT, Kad. mapkeTunroBoro Mmesemxmenta. — Jlonenk, 2018.

28. MeHemkMeHT [DNeKTpOoHHBIN pecypc] : yuebHoe nocodue / A. B. Poxkona,
D.B. CrenanoBa ; MuHucTepcTBO cenbckoro xossicrBa Poccuiickonn denepannu,
OI'bOY BO «KpacHosipcknii TOCYJapCTBEHHBIM AarpapHblii  YHHBEPCUTET». —
KpacHosipck : PenakumoHHO-n31aTebCKUM HEHTPp KpacHOSIPCKOro rocy1apCTBEHHOTO
arpapHoro yHuBepcuteta, 2019.

29. OcHOBBI MEHEPKMEHTA [ DNIEKTPOHHBIN pecypc] : yueOnuk / A. H. I{BeTkoB [u
ap.] ; MunmHcTepcTBO HaykKuM M BhICIIETo oOpa3oBanus Poccuiickonn ®Denepanuu,
OI'bOY  BO  «Cankr-lIletepOyprckuii  TocydapCTBEHHBIM  DKOHOMHYECKHUI
yausepcuret» . — CI106. : U3n-o CII6I'DY, 2019 .
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30. Tlapaxuna, B. H. Teopus Menemxmenta : yaebunx / B. H. llapaxuna, 0. A.
Bopuc, H. I Xapuenko. —  Crapponons : Cesepo-Kapkasciui enepanbubli
yuusepcuTteT, 2018. — 271 c.

31. Teopusi ¥ TPAKTHKA YNPABIEHMs YEIOBEUECKHME Pecypcamu [DMeKTpOHHBIA
pecypc]: yueb. nocobue ; PuH. yH-T NpH npasutenscrse PO. - Mocxksa : Kaopyce, 2018.

32. Teopus MeHePKMeHTa [DIeKTpOHHEIH pecypce] @ yueOHoe nocobue / A. B.
Tsoiires [u ap.| ; Munobpuayku Poccun, PI'bOY BO «Omckui rOCy/1apPCTBEHHbIN
TexHUUecKkuil yuusepceurey. — Omck : M3a-so OMI'TY, 2020.

33. VmpapieH#ue 4eJOBEYECKMME pecypcaMu [DIeKTpOHHBIH pecype] : yued.
nocobue / T. B. Yupkosa, H. C. Hlamwuna, 2. C. amuua ; HOY BO "Caskr-
IlerepOypr. un-t 3xonomuxu u ymp." . — CII6. : Acrepuon, 2019.

34. YnpapieHue 4delOBEUECKHUME pecypcaMu [DIeKTpoHHBIH pecype| : yueb.
nocodue / W. 3. 'apadues. — Kazans : [1lxona, 2019.

35. YmpasneHue 4ernoBeYeCKUMHU pecypcaMu [DNIeKTpoHHBIN pecypce] : yueOHOE
nocobue / H. B. Conososa [u ap.] ; MUHHCTEpCTBO HAYKHM W BBICIIET0 00pa30BaHMs
Poccuiickoit Denepanuu, DenepanbHoe rocynapcTBEHHOE aBTOHOMHOE
o0pazoBaTenibHOE YyUpexIeHue Bbiciiero obdpasopanus «CaMapckuid HAITMOHAIBHBINA
ucciegoBarelbckuil yauBepcurer uMenu akagemuka C. Il. Koponesa». — Camapa :
Wzn-so Camapckoro yausepeurera, 2019.

36. MeHeDKMEHT opranu3anuu [ DnekTpoHHEIH pecypc] @ yuebd. mocobue / M. T
bekuposa ; ®I'BOY BIIO "Poc. skon. yu-t um. ['. B. I'lnexanosa". — Boarorpan :
Cdepa, 2018.

37. MenemxmeHT. YpaBlieHUe NpoeKkTaMu [DIeKTPOHHBIH pecype] : ydebiroe
nocobue / A. H. Bypoe [u mp.] ; ®PI'BOY BO «Poccuiickuéi 3KOHOMHYECKHI
yuusepcuter umeHu 1. B. Ilnexamoma», Bonrorpaackuit ¢unman. — Bomrorpazn :
Cdepa, 2018.

38. Munspko, D. B. Opra#uzamuu IpOM3BOJICTBA M MEHEDKMEHT : y4deOHOe
nocobue / D. B. Muubsko, A. D. Munsko. — Caparor : Al [Ta Op Memua, 2017. —
136 c.

39. OcHOBEI COBpPEMEHHOTO MeHE/KMEHTa [DIeKTpoHHBIH pecypc] : yueO.
nocobue / A. A. Orapkos ; ®I'BOY BO "Poc. akan. Hap. X03-Ba U Iroc. CIyXObl IpU
npesunente PO", Bonrorp. uH-T yip. — Bonrorpan : Msp-so Bonrorp. un-ta ymp.,
2017.

40. Teopus MeHemKMeHTa. Teopust oprandzanuy [DneKTpoHHLIH pecypce] : yueo.
nocobue / A. C. 3unuenko, A. A. CazonoB ; M-Bo oOpazoBanus u Hayku P@, Mockos.
aBHALMOH. WH-T (Hal. WccaenoBaTell. yH-T), MH-T WHXXEHep. SKOHOMHUKH U TyMaHUTAp.
Hayk, Kad. «ITpousBoicTBeHHBIN MEHEIKMEHT W MapKeTHHD». — Mocksa : Ilepo, 2017.

41. Teopust MeHeDKMeHTa [ DNeKTPOHHEIH pecype] @ yued. nocodue B 2 4. / E. A.
baiikos, Il. A. bymounmukos, A. JI. Esmenos [u ap.] ; pen. A. JI. EBmenon, M-Bo
kyneTypsl PO, ®I'BOY BO «Cankr-IlerepOyp. roc. HH-T KHHO W TeJNeBHACHHUI». - Y.
1., Teoperudeckue OCHOBBEI MeHeKkMeHTa (Oakanaspuat). — CII6. : CII6I'MIKuT, 2017.

[Ipencenarens mpeIMeTHONW SK3aMeHaAMOHHOM
KOMHCCHH 10 MEHEPKMEHTY, TOCYAaPCTBEHHOMY U P &
MYHHMLHTTIATEHOMY YIPaBIeHUIO ‘ JLA. KO3b1K

13





