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1. HEPEYEHB BOITPOCOB JJIA IIOATIOTOBKHA
K BCTYIIMTEJIBbHOMY UCIIBITAHUIO
110 9KOHOMMUKE, IINTAHUPOBAHHUIO U AHAJIN3Y
JEATEJbHOCTU NPEJIPUS TN

Yacre 1. JkoHOMHKA IPEIPHSTHS

CylWIHOCTE TPEANpUsTHS Kak OObeKTa U CyOBeKTa PpHIHOYHBIX OTHOIICHWIA.
Hopmaruras 6aza 1y co3maHHS HPEANPHATHS. BUIBI NeATeTbHOCTH HPe/IIIPHIATHA,
MUCCHS, CTpaTerus NpeanpusTus. Bumel npennpuaruil, ux kimaccubuxamys u
XapakTepuctika. CyIIHOCTh NpeNIPHHUMATENTBCTBA KaK (OPMBI XO3SHCTBOBAHUSL
CyObeKTBl M OOBEKTHl  INpPEeNNPMHHMATENLCKOM  mesTenbHOCTH.  JIOrHKa
NPEIIPUHAMATEIBCKON ~ NEATENBHOCTH. TUIONOTHS  INpealpUHUMATENLCTBA B
[IPOU3BOJCTBE U TMOCPEIHUYECKON IEATETBHOCTA. DKOHOMUYECKHE IIPEIOCHIIKH
KOMMEPYECKOT'0 pacyera U ero CymuocTs. OpraHu3aiusi 1 IPUHIUIEI KOMMEPUECKOTO
pacyera. DopMbl KOMMepUecKoro pacdera. OCOGEHHOCTH KOMMEPYECKOTO pacyeTa B
TOPIOBIIE. OKOHOMMYECKast CaMOCTOSITENIBHOCTb, CaMOOKYITa€MOCTb "
CaMO(pUMHAaHCHPOBaHME, MarepualbHas  3aMHTEPECOBAHHOCTh B  IIOBBIICHHU
3G HEXTHBHOCTH XO3SHCTBEHHON [€ATENLHOCTH, SKOHOMIYECKas: OTBETCTBEHHOCTD 34
pe3yIbTaThl pabOTHI, KOHTPOJE 3a AEATENBHOCTHIO IpeIpusThii. OCO6eHHOCTH

[lonsitue matepuanbHeIX pecypcoB. OneHka, KiaccuuKaius U CTPYKTypa
OCHOBHBIX CpencTB. BoCIpoM3BOACTBO OCHOBHBIX cpencTB. I[IpousBoicTBeHHAS
CTPYKTYypa OCHOBHBIX CPEICTB IpeanpusiTus. [lokasarean cocTosHUS, 00eCIeUeHs 1
5(G(QEKTHBHOCTH HCIIONB30BAHUS. OCHOBHBIX CPEICTB. YUeT M OIeHKA OCHOBHBIX
cpencTs. [loHsTHe aMOpPTHU3aLUK OCHOBHBIX CPEJICTB, HOPMBI AMOPTU3ALUH OCHOBHBIX
cpencts. Hampasnenws ynyulleHHs HCIONB30BaHMSA OCHOBHBIX —CPEICTB U
IIPOU3BOJICTBEHHEIX MOIIIHOCTEH TIPEATPHUSITHS.

HemarepuanbHble pecypebl, HX CYIIHOCT U BUABL IIOHATHE HeMaTepHaIbHBIX
aKTUBOB, MX COCTaB. XapaKTePUCTHKA OOBEKTOB NPOMBINUIEHHON COOCTBEHHOCTH.
OO6bekTsl, OXpaHAeMBIe aBTOPCKMMH mnpaBamu. OOBEKTHl HHTEILICKTYaIbHON
cOOCTBEHHOCTH. IIaTeHTBI, CBHIETENLCTBA, JMIEH3UH Kak (OPMBI FOPUIAUECKOi
3aIIUThl  OOBEKTOB HMHTEIUIEKTYyalbHOM coOcTBeHHOCTH. OIGHKA CTOMMOCTH U
aMOPTH3aIUd HeMAaTepHUaTbHBIX aKTHBOB.

IloHsITHE YUHAHCOBBIX PecypcoB, HCTOUHHUKU UX HOPMUPOBAHHUS ¥ HAIPABIICHHS
UCTIONIb30BaHMS. BHYTpeHH e U BHEIIHIE NCTOYHUKU HHHAHCHPOBAHMS IIPEIIPHATHS.
ApeHlla ¥ JM3MHI Kak CIelnuanbHble (OPMBI JOITOCPOYHOTO (BHHAHCHPOBAHILL.
OKOHOMMYECKas CYIIHOCT M KiaccHpuKaus OOOPOTHBIX aKTHBOB. Ilokaszarenu
3 (EKTUBHOCTH HCIIONB30BaHMUA O0OPOTHBIX aKTHBOB. HalpaBiIeHHs MCIONb30BAHMS
(MHAHCOBBIX PeCYpCOB.

CymHocTs, KnacCH(UKAlMs U IIOKA3aTelld COCTOSHUSA TPYHOBBIX PECypCOB
npennpuaTys. Iloxasatenu 5QQGeKTUBHOCTH MCIIONB30BaHUS TPYAOBBIX PECYPCOB.
DakxTOphl, BIMSIOMME Ha H3MEHEHHE COCTaBa KaapoB IIPeANpHATHS. Kamgposas
IIOJTUTUKA IIPEANPUATHSA U IOJUTHKA YIIPABICHUs TIepCOHAIoOM. Pacuer yncieHHOCTH
paboTaromux Ha MpeanpusTid. 1IponsBoUTeNEHOCTE TPYIa, OKA3aTed U MeTO/bI
€€ HM3MepeHHs. MoTuBalus Kak CTHMYJIHMPOBaHHE K BBICOKONPOM3BOAUTEIHLHOMY
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TPYIy, €€ MOJEIH U METOJIBI.

CrpykTypa, NPUHIMIEI X METOABI OpraHH3al[{ IIPOU3BOJCTBEHHOIO IpoIecca.
Texnuko-Texnonoruueckass 6aza MpousBoacTBa. [IPOM3BOACTBEHHAS M COLHANbHAS
vuH(pacTpykTypsl. IloHsTre, Kiaccu(uKanuss ¥ IOKa3aTeld HU3MepeHus oObeMa
npoaykuuu.  IIpousBoACTBeHHass mporpamMma  TPEANnpHSTHs.  MaTepuaabHo-
TEXHHYECKOE  O0EClIeYeHHWEe  IPOM3BOJACTBEHHOM  MPOrpaMMBl  [IPENIPUSTHS.
[TprHIMIBEL OpraHU3aIMy IPOM3BOICTBEHHOTO Mpolecca. HarypaibHele mokaszaTenn
IPOU3BOJICTBEHHOM IporpaMMbl. OOBEMBI TOBApHOH, BaJlOBOH, peaTHM30BaHHOIMA,
YKCTOM,  yCJIIOBHO-YMCTOM  TNPOJYKIWK, HOPMATHBHOM  CTOMMOCTH, OOBEM
HE3aBEePIIEHHOT0 IIPOU3BOCTBA. IIpor3BOACTBO, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTD
IIPOYKIHH.

Toprosns m ee dynkmmm. ConManbsHO-3KOHOMUYECKAs CYIIHOCTH M COCTaB
PO3HUYHOTO TOBapooOopoTa. CyIIHOCTH M COCTaB OITOBOTO TOBapoOOOPOTA.
CymHOCTE M cOoCTaB TOBapooOopoTa OOIIECTBEHHOIO IWTAHMSA. AHAIU3 U
IUIAaHUPOBaHWe ToBapoobopora. ObecrieueHre MPEAIPUITHA TOPTOBIU CHIPLEM,
MaTepuagaMy U ToBapaMHu. ToBapHBIe 3amackl 1 TOBAPOOOOPOT.

[TonsaTne m cocraB u3IepkeK NpoM3BOACTBA W oOpamieHus. Krnaccupukanus
U3/ICPXKEK IPOU3BOJCTBA U oOpareHus. [lokazareny aHam3a u3AepiKeK IPOU3BOICTBA
¥ (aKTOphI, BIMSIONIME Ha MX JUHAMHUKY. YIIpaBJIeHUE 3aTPaTaMM Ha HPeIIpHATHN.
I'pynmupoBka 3aTpaT Ha IPOU3BOJICTBO MPOAYKIIMH 110 SKOHOMUYECKUM DJIeMEHTaM H
COCTaBJIEHHMS CMETBl pacXoJoB. Meroaruka BBIYUCICHUS OCHOBHBIX CTaTed
KanbKyysuuu. [InanupoBanue n3nepxek oopanieHusl.

Ilonsatne noxoma NpeaUPUSITUS, HCTOYHWKKA (OPMHUPOBAHUS U MEXAHU3M
pacupenenenus.  IIpuOpiab:  cymHocTh,  QyHKIMH, BHABI U (HAKTOPHL,
o0ycnaBIuBalOIIe ee pa3Mep. PaclpeieleHne W HUCHOIL30BAHHE  PHOBLIH.
[Toxasaremn pentabempHOCTH. OOIas cxema (QOPMUPOBaHUS  (DUHAHCOBBIX
pesyneraroB  mpeanpudtud. CyIIHOCTP M XapaKTepucTHKa  3(PQPEeKTUBHOCTH
ACSITENIBHOCTA IPEANpUATUA. Pe3epBbl U (QakTopsl MOBBIIEHHUS 3()PEKTUBHOCTH
IPeANPHUSITHUS.

OxoHOMHYeCKass O€30IIacCHOCTh TMPENINpUsITHs. PecTpyKTypH3almuss ¥ CaHAIUS
PEANPUATANA. BaHKPOTCTBO M TUKBUIAITHS TIPS IITPUSTHIA.

Yacre 2. IloTeHnuag H pa3BUTHE NPeANPUSITHS

Obmias xapakTepHUCTHKa TOTEHIMaNa npeanpusTus. IloHsTre, 0COGEHHOCTH U
Kiaccuukanys moTeHnuana npeanpustus. CTpyKTypa MOTEHIMANa e IIpUsITHS.
Cocrapisromue NoTeHIMaNA TPeANpUsITHs. [loKa3aTean UCHoNE30BaHus ITOTEHIIIATA
IIPeITPUSITHSL.

CymurHocth KOHKYPEHTOCTIOCOOHOCTH TTOTEeHITHAIa IPEIITPUITHSL.
CpaBHUTENBHBI aHANIM3 [OTEHIWANA PA3JIMYHBEIX HPefupuaThi. VcTOYHUKH
MOBBIIIEHUS KOHKY PEHTOCIIOCOOHOCTH MTOTEHIIMANIA IPEAIPUSTH.

[lenn m 3amaum OLEHKM IOTeHIWana mpeanpusths. OOBEKTBI M CyOBEeKThI
OLCHKHM MOTEHIHana npeanpusatus. [lpumeHenrne u coBepIIEeHCTBOBAHKE METONOB
OLICHKH TIOTEHIHaNa IPEeANpUsTUs. Bumel, MeTOObI OIEHKM IIOTEHIMAIa
OPEeIPUIATHH M HX OCOOCHHOCTH. AHAJOTOBBIM METOJ OLEHKH IIOTEeHIIHaa
NpeAnpUITUS. JIOXOIHEIA METOJ OLIEHKHU MOTEeHIIUAA IPEIIPUITHS.



CymHOCTh NOTEHLHAla 3eMEJBHOr0 Y9acTKa. PHIHOYHBIE METOMBLI OLEHKH
MOTEHIIMAlla 3eMEJBbHOIO ydacTka. PacyeT CTOMMOCTM 3€MeNbHOr0 y4acTKa.
CyLIHOCTh NOTEHIMAla CTOMMOCTH MAIUH U 000pYHOBaHUs. PBHIHOYHBIE METOIBI
OLICHKUA IIOTEHIHala MallMH U o000pyJoBaHMs. Pacder CTOMMOCTH MalluH U
obopyznoBanus. CyITHOCTs HEMATEPUATBHBIX AKTHBOB M METOIOB MX olleHKU. Ocobast
poip ¥ cnenudurKa MOTEHIMANa HeMaTepHalbHBIX akTHBOB. OIleHKa MOTEHIHANa
HEMaTepUaJIbHBIX aKTHUBOB. CyIIHOCTh TPYJIOBOrO IIOTEHIMANa MPEANPUITHS.
IToxazarenu pe3yIbTaTUBHOCTH HUCIIOJIB30BAHUS TPYIIOBBIX PECYPCOB MPEATIPUSITHS.
Ilytrn coBeplIEeHCTBOBaHHSI yIpaBICHUEM TOTSHIIMAIOM TPYJOBLIX pPEeCypcoB
IPEeATTPUSITHA.

CyIIHOCTh OIEHKM CTOMMOCTH Ow3Heca. PBIHOYHBIE WHCTPYMEHTHI |
MEXAHU3MBI OLleHKH Ou3Heca. D (HEeKTHBHOCTS M BaXKHOCTH PHIHOYHBIX MEXaHHU3MOB
OLIEHKM CTOMMOCTU OM3Heca U MX MpUMeHeHwe. HampaBieHus: NpUKIaTHON OICHKA
[OTEHI[MaNa IpeAupuaTUs. MexaHu3Mbl HWHHOBAIIMOHHOTO  BOCIPOM3BOCTBA
NOTeHIMANa  HPeanpusatds. OQPGEeKTUBHOCT, WHHOBAIIMOHHBIX  MEXaHU3MOB
BOCIIPOU3BOJICTBA IOTEHI[AAIIA TPEATIPUSTHS.

Yacts 3. [lnanupoBaHue 1 KOHTPOJIb HA MPeAN PUSTHH

Ponp manupoBaHUS Ha IPEeANpPUITAM HA COBPEMEHHOM J3Tare pa3BUTHS
5KOHOMHUKH. CyITHOCTB, 331auu U QyHKIUH TaHupoBarust. OCHOBHBIC MPUHIIAIIBI 1
METOMBI IIJIAaHUPOBAaHUS. BUIbI IIJIaHOB.

PeiHoYHBI  cmpoc -  ocHOBa  OOOCHOBaHHs  IUIAHA  pealu3alluu
TOBapoB. MeToap! IIaHUPOBaHUs 00beMa MPOJaX MPEeATPUATHS. ACCOPTUMEHTHAS
IIOJINTUKA IIPEANPUATHS U METOAMYECKHEe OCHOBBI ee paszpaborku. [LmanupoBanue
TOBapPHO-CHIPEEBOIO obecrieueHust IIPOM3BOJICTBA 7§ peanu3anuu
nporykiuu. CynrHocTh " COCTaB TOBApPHO-CHIPHEBBIX 3aIacoB
npennpusaTud. OLleHKa COCTOSIHHS TOBapHO-CHIPBEBBIX 3aacoB U (aKTOpOB,
ONpEeENAIoINX pasMep M UX obopaumBaeMoCTh. IlmaHupoBaHHe 3aI1acoB
MaTepUaIbHbBIX PECYPCOB

CymHocTs M (QYHKIMH HOPM H HOpMaruBoB. Kiaccudukamus HOPM H
HOPMAaTUBOB. ODKOHOMHUYECKOE yIpaBJICHUE TPYIOBBIMH pecypcamu. McxomHble
IOPEANOCHIIKM M 3aJadyd  JKOHOMHYECKOrO  YIOPaBICHUS  TPY/IOBBIMU
pecypcamu. [Inanuposanue YUCIEHHOCTH paOOTHUKOB
npennpuaTyd. [lnanuposanne  mpou3BOAMTENBHOCTH  Tpyda. llmaHupoBaHue
pacxomoB Ha omaty Tpyaa. PazpaboTka miaHa 1mo Tpyay IpearnpusiTHs.

IInanupoBaHue wu3IepXeK MNpou3BoacTBa mpoxaykiuu (ycnyr). [lokasarenu
OIICHKM 3aTPaTHOCTU IIPOU3BOJACTBA M peanu3anuu ToBapoB (ycuyr). Pacuer
IJAHOBBIX CYMM TEKyIIHX pacxoloB mpeanpusitus. GakTopbl, OIpeaelsioIme
pasmep JoxomoB mnpenunpusTus. CTpareruss ympaBieHUS JoXoaaMu. MeToasl
000CHOBAHUS IUIaHA JJOXO/1a OT peal3aluy IPOAyKIMU IpeanpusTus. [lokasarenn
OpUOBIIM U PEHTAOENBHOCTH MPEAIPUATHAS. MeTOABl IUIAaHUPOBAHMS IPUOBLIA
npennpustus. Meronuka  o0ocHoBaHMS — IutaHa — mpuObkuTH. [ImanupoBanue
pacmpenesieHus U UCIIOJIb30BaHUS MPUOBLIN MPEAIIPUSITHUS.

CymuocTs (uHaHCOBBIX MIaHoB. [{enu u 3amaun GUHAHCOBOIO IIAHUPOBAHMUS.
Cozepxanue, CTpyKTypa U TIOPSIOK pa3paboTku (UHAHCOBOTO IulaHa. Tekyinee



rHaHCOBOE IIaHMpOBaHWe. BalaHCOBOE IIIAHHPOBAHME. Pazpabotka 6Gananca
JAOXOAOB © pacxonos. PazpaboTka 1miana (GOpMHpPOBAaHUS U UCIOIB30BAHUS
(PMHAHCOBEIX PECYPCOB.

Yacre 4. CTpaTerus npeanpusTus

Crpaterust npefnpHATHs: IIOHSATHE, SBOIOLWS, KOHIENIUH. 1IpeanocsKy
BOSHUKHOBEHUS CTPATErHYE€CKOTO YyIpaBleHus npeanpustueM. CpaBHUTeIbHAs
XapaKTePUCTHKA OIEPATUBHOTO, JOJTOCPOYHOIO M CTPATEIMYECKOTO YIIPaBICHMUS.
ITonstue ctparerun. OCHOBHBIE KOHIIEIIIAN crparernu. Kitraccudbukanus
crpareruit. Ctparermdeckuit Habop. Crparermdeckas nupamuaa. KonnenryansHas
CXeéMa CTpaTermyecKkoro ymnpasineHusd. KoHIlenTyanbHble MOAXOABI K YIIPABICHUIO
npennpusateM. llpeumymecTtsa CcTpaTerHueckoro MMoOAXoAa K  YIPABIECHHIO.
CrpaTernu >KM3HEHHOTO LuKia npeanpustus. CyIHOCTb M IIOHSTHE MUCCHU
NPEANPUATHS: CYIIHOCTh, IOHATHE M BUIBI IeNIed HpeanpusaTus. TpeCoBaHUA K
(GopmypoBaHuro Leneit. ['enepanpHas 1enb. JIeKOMITO3UIHS [elei.

Ilenb, cymHoOCTh, GYHKIIMH CTPATErHYECKON AMATHOCTUKU TPoOIeM (GpUPMEL.
Bunsr cpener npenmpuATuid. Mogenu CTpaTermuecKoro aHanmsa (pasBepHyTast
cxema CAII, I'apapackas mopens; momens PYMS.). OOmeHaydHBIE METOIHI
CTpaTeru4yeckod  amarHocTuku. Crnenupuueckwe MeTOABI  CTpaTerMmdecKoil
muaraoctuku. Metogsl SWOT n SNW-ananmuza ¢pupmel. IIpaBuna JeKoMIO3HIAN
npu (QyHKIMOHAIBHO-IIENIEBOM aHalu3e. AHAIU3 CPelbl KOCBEHHOTO ¥ IPSMOTLO
Bo3zieficTBUsA. Meroaer guarHoctukn oTpacid. CyIHOCTh CTPAaTerHmyecKoro
Oanarca. MeTOABI OLEHKH KOHKYPEHTOCIOCOOHOCTH: MeTOJ OeHUMAapKHHTa.
Meton nenouku nenHocteit. IToprdensubiii ananmus. MaTpudHble MeTOIbI aHATH3A.
JuarHocTuka cTpaTernyeckoro moTeHIrana.

Koprioparusnas n nemosast crpareruss npenupustus. DyHKIHOHATbHBIE
CTPaTerud  TPEIIPHUATHA. Crpareruss  nuBepcudHKaIldd  JEATEIbHOCTH
npeanpustus. Konkypentnele crpareruu. CrnocoObsl pa3paGOTKH CTpPaTeTHHL.
AHaJn3 OCyIIeCTBIEHHS TeKyIel cTpaTterni. MaTpudHble MeTO bl (OPMUPOBAHHS
KOPIIOPaTUBHOM CTpaTerud. OTambl, METOJbl W OCHOBHBIE (aKTOPHI BEIOOPA
CTPAaTETUU NPEANpPUSTUA. AJNLTEPHATUBHOCTL BEIOOpa cTpaTeruu ¢pupMel. OleHKa
BBIOpAaHHOW ~cTpaTeruu. IIpomecc M OCHOBHBIE WMHCTPYMEHTHI pealH3alliii
CTpaTeruu mnpennpustus. PUHAHCOBOE IIIAHWPOBAaHUE W OIOKETHPOBAHHE B
ponecce  peanusaluu  CTparerudeckoro Habopa. KoHTponb peanusanuu
crparerud. COBPEMEHHOE COCTOSIHHE U MEPCIEKTUBBI PA3BUTHS CTPATETHIECKOrO
yIIpaBlIeHUS.
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