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BBEJAEHUE

[Ipon3BoACTBEHHAS MPAKTUKA SIBISIETCS 3aBEPILIAOIIMM TAIIOM IIPAKTUYECKON
MOJATOTOBKM OOy4YarolmuXcs IO HampaBieHuro mnoarotoBku 38.04.01 DxoHomuKa,
Marucrepckasi IporpaMma: OKOHOMMKO-IIPABOBOE 0O€ClEeUeHHe NpeaIpUsITUs
oOpa3oBaTesbHOM porpaMMbsl Maructparypa o4HOM U 3a04HOM (opM 00yUeHUsI.

[Ipon3BoACTBEHHAS MPAKTUKA POBOAMUTCS HA NMPEANPUIATUAX, B OPraHU3ALUAX
U YUPEXKICHUAX BCEX OPraHU3AIMOHHO-TIPABOBBIX (POPM, OCYIIECTBISIOUIUX CBOIO
JesTeNIbHOCTh BO BceX cdepax u orpacnsx skoHomukH JloHemkoit HapomgHoii
PecniyOnnku. TeopeTnueckold OCHOBOM HPOM3BOJCTBEHHOW MPAKTUKU SBISETCA
3HaHHUA, YMEHHS U HaBBIKH, TOJYYEHHBIE B MpoIlecce U3ydeHHUs] MpodhecCHOHATBHO-
OpPUEHTUPOBAHHBIX AUCLUUIUIMH, TPETYCMOTPEHHBIX YUYEOHBIMU TJIAaHAMHU TTOJITOTOBKU
MAarucTpoB IO HampasiaeHut0 noarotoBku 38.04.01 DOkoHoMuka, Marucrepckas
porpaMMa DKOHOMHUKO-TIPAaBOBOE 00€CIIEUeHHUE MPEATIPUATHS.

Ha3HaueHne mNpou3BOJACTBEHHOW NPAKTHKU - MOJArOTOBKAa OOy4arommxcs K
Oyayuie caMOCTOSATENbHON TPYIOBOM JesTebHOCTH. OHa MO3BOJISET COBMECTUTH B
y4eOHOM TIPOLECCE TEOPETHUYECKHE 3HAaHUS M KOHKPETHYIO XO3SIICTBEHHYIO
IPAaKTUKYy, OOECIeurnBaeT aKTUBHYIO NO3HABaTEJIbHYIO padboTy oOydaromierocsa. Bo
BpeMsl TPAaKTUKU OOYy4aroUIMiicsl NOJDKEeH coOpaTh MaTrepuan Jjsi BBINOJIHEHHUS
BBIIYCKHON KBaJIM(UKALIMOHHON PadOTHI.

OcHOBHas 1LeNb NPOrpaMMbl  3AKIIOYAETCS B YETKOM IUIAHUPOBAHWH,
OpraHu3allid ¥  PErJIaMEHTUPOBAaHUU  BCEM  JEATENBHOCTH  OOY4YarOIMIMXCA,
PYKOBOJIMTENEH MPAKTUKUA OT Kaeapbl U NPEANpUATHS B TEUEHHE MPOXOXKICHUS
ITPOU3BOJICTBEHHOM ITPAKTHKHU.



1. HEJIN U 3AJAYU ITPAKTUKHA

I'nagnoui_uenvo MpON3BOACTBEHHON MPAKTHUKU SIBISETCS CHUCTEMATH3AIUS U
paciiipeHre TEOPETHYECKUX 3HAHWKH M TNPUOOpPETeHHE NPAKTHUYECKUX HAaBBIKOB
CaMOCTOSITENIbHOM PabOThl MO 3KOHOMHKE MPEANPHUATUS C y4ETOM €ro MpaBOBOTO
oOecniedeHus, cOOp W aHanuTHUeckKas oOpaOOTKa MJaHHBIX s HalHCaHUs
BBIITYCKHOM KBaJIM(PUKAITMOHHON paboThI (1anee - BKP) mo BeiOpanHO# TeMe.

3adauu npaKmuKu:

- 3aKpeIyiecHHEe U YIIYyOJeHHWE TEOPETHUUYECKUX 3HAHUM 10 SKOHOMHKE
MPEANPUSATHS, B YaCTHOCTH, B 00JIaCTH CTPATErMYECKOr0 aHajau3a W JHArHOCTUKHU
OPEANPUATUS, YIPABICHUS MOTECHUMAIOM MPEANPUATHS, OPTaHU3ALHOHHOTO
Pa3BUTHS MPEINPUATHS, a TaKKe pa3pabOTKU CTpATErMd SKOHOMUYECKOTO Pa3BUTHS
U TMPOEKTA CTPATErMYECKUX HW3MEHEHUW NPEANPUATHS B PaMKax JIEWCTBYIOLIErO
MPABOBOTO MOJISI ACATEIBHOCTH MPEANPUHUMATENBCKUX CTPYKTYP;

- TBOPYECKOE YCBOEHHE OOYYaloIMMCS KOHOMUYECKUX 3HAHUW B TECHOM
B3aUMOCBSI3H C MPAKTUKON (PMHAHCOBO-XO3MCTBEHHON JEATEIbHOCTH MPEIITPUITHS;

- pacuidpeHue 3KOHOMHUYECKOTO KPYyroszopa 0O0ydaromerocs M IOBBIIICHUE
€ro akTUBHOCTH;

- O3HAKOMJICHME C OCHOBHBIMM 3aKOHOAATCIBbHBIMU W HOPMATUBHBIMHU

JOKYMEHTaMH ¥ MaTepHuallaMi, PETYIUPYIONTUX IEATeIbHOCTD MPEIITPHUITHS;

- U3YyYCHHE OpraHu3alid SKOHOMHYECKOW padoThl Ha MPEANPHUSITHU U €€
MPaBOBOTO OOECIIeUeHUsI, MPUOOPETEHNE HEOOXOIMMBIX HaBBIKOB 9TOM paOOTHI;

- UW3y4YCHHE CTPYKTYphl M XapakTepa JACSITCIBHOCTH MPEANPHUATHS,
JMarHOCTUKa ero (UHAHCOBOTO  cOoCTOsiHUS, Ah(PEeKTUBHOCTH  (PUHAHCOBO-
XO3SIMCTBEHHOU JIESITEIbHOCTH, IIEPCIIEKTUB €I0 PA3BUTHSA;

- cOop HeoOxomuMmbIx MaTepuanoB st HanucaHusi BKP, ux o0paboTka,
aHaJIN3 U CUCTEMAaTHU3allNs, BHITIOJIHEHUE BCEX HEOOXOAMMBIX PACUETOB;

- TOArOTOBKAa OTYETa IO IMPOU3BOJICTBEHHON TMpaKTUKEe, OOOCHOBaHUE
BBIBOJZIOB, PEKOMEHAAIIMN W TPEIJIOKCHUM C HWCIOJIh30BAHUEM aHAJIMTHYCCKUX
PE3yNbTATOB.



2. KOMIIETEHIIMK OBYYAIOLIEI'OCsA, ®OPMUPYEMBLIE B
PE3VJIbTATE MPOXOXXJAEHUA MIPOU3BOJCTBEHHOM NPAKTUKHA

B pesynbrare NpoxXokIeHUs MPOU3BOJCTBEHHOM MPAKTUKH OOyYaIOLIUNCs
JOJKeH 00J1a/laTh TaKUMU 00uieKkyabmyphvimu_komnemenyuamu (nanee — OK):
CIIOCOOHOCTBIO K aOCTPAaKTHOMY MBINIUICHUIO, aHau3y, cuHTe3y (OK-1); ToOTOBHOCTEIO
JCMCTBOBaTh B HECTAHIAPTHBIX CUTYallUsIX, HECTH COIHUAIBHYIO U 3TUYECKYIO
OTBETCTBEHHOCTh 3a mpuHAThie pemeHus (OK-2); roTOBHOCTBIO K CaMOPa3BHTHIO,
caMopealiu3alliy, UCIOJIb30BaHHI0 TBopUeckoro notennuana (OK-3).

B pesynbTaTe MNpOXOXKIEHUS MPOU3BOJCTBEHHON MpPaKTUKUA OO0y4arouuiics
JO0JDKEH 00J1a/1aTh TaKUMU 00uienpoheccuonanbHblMu_KomnemeHyuamu (nanee —
OIIK): crmocoOHOCThIO MPUHUMATH OPTaHU3AMUOHHO-YNPABICHYCCKUE PEIICHUS
(OIIK-3).

B pesynbraTte NpoXoXKAECHHS IPOU3BOACTBEHHOW MPAKTUKU OOydaromuics
JOJDKEH 00JalaTh TakuMu npogeccuonanvhvimu komnemenuyuamu (nanee — I1K):
CIIOCOOHOCTBIO TPOBOJIUTH CAMOCTOSITENbHBIE HCCIICAOBAaHUA B COOTBETCTBUU C
paspaboranHori mporpammort (ITK-3); cmocoOHOCTBIO oOIeHMBATh 3(PPEKTUBHOCTD
npoektoB ¢ yuetom (aktopa HeompeaeneHHoctd  ([IK-6);  crmocoOHOCTBIO
pa3pabaTbiBaTh CTPATETMHU MOBEACHUS SKOHOMUYECKIX areHTOB Ha Pa3IMUHBIX PHIHKAX
(ITIK-7); crOCOOHOCTBIO aHAM3UPOBAaTh W HCIIONB30BaTh PA3IMYHBIC HCTOYHUKH
uHopmanmu st mpoBeeHus dkoHoMmueckux pacuetoB (I1K-9); cnocoOHOCTHIO
pa3pabaTbiBaTh BApUAHTHI YIPABICHUECKUX PEIICHUN U 0OOCHOBBIBATH WX BHIOOP Ha
OCHOBE KPHTEPHUEB COIMATbHO-3KOHOMIYecKor 3 dexTrBHOCTH ([TK-12).

B pesynbrare mpoXoxkKACHHS MPOU3BOJACTBEHHOW NPAKTUKA OOYHAIOIIHIICS
JOJIKEH:

3HATH:

- HOPMaTUBHO-TNIPABOBBIE  JOKYMEHTBHI,  PEryJUPYIOIIHE  JIEATEIbHOCTb
MpeANpPUHUMATENBCKUX CTpYKTYyp B JIHP, ycraBHBIE MOKyMEHTHI, (PHHAHCOBYIO
OTYETHOCTh U OCOOEHHOCTHU JEATEIBHOCTH NPEANPUITHS — 0a3bl IPAKTUKH;

- TEOPETUKO-METOINYECKHUE OCHOBBI MIPOBEICHUS OLICHKHU
COQIaHCUPOBAHHOCTH  CTPATETHYECKOTO  MOpTdens  NpeaupusTHs,  YpPOBHSA
OpraHU3allMOHHOTO PAa3BUTHA PEATPUATHS,

- IPAKTHYECKUE OCHOBBI MPOBEICHUS PEUTUHIOBOM OLIEHKH MPEANPUITHS U
JUAarHOCTUKH 3¢ (HEKTUBHOCTH (bMHAaHCOBO-XO3SIIICTBEHHOM NEATEIbHOCTU
MpEeANPUATHS;

- OCOOCHHOCTHM pa3pabdoTKa TMPOEKTa CTPaTerMYeCKMX HW3MEHEHHH Ha
NpeanpusITUU- 6a3e MPAKTUKE C YUETOM CIEHU(UKH €ro JesITeIbHOCTH;

yMeTh:

- aHAJIM3UMpOBaTh MpPaBOBOE OOECIEYEHUE U CIOCOObl PETryIUpPOBAHUS
NEeSATENBbHOCTH TPENNPUHUMATEIBLCKUX CTPYKTYp, B TOM YHCIE MPEAIPUITHSI-0a3bl
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MIPAKTUKH C YIETOM CIICIIM(PUKU €r0 IeATeIbHOCTH,

- cobOupaTh W CHCTEMAaTU3MPOBATh JaHHBIE O (HHMHAHCOBO-XO3SHCTBEHHOMN
NEeSTETLHOCTH TIPEATIPUSTHS,

- pa3Ouparbcsi B  CTaTUCTHYECKOH, OyXTanTepcKOW U ONEpaTUBHOMN
OTYETHOCTH MPEANPUATHS;

- AQHAJIM3UPOBATh W J1aBaTh OIEHKY ACATEIBHOCTU TPEANPHUITHS, BBISIBIATH
pe3epBbl NOBBIMIEHUS Y(()EKTUBHOCTH €T0 ACATEIHHOCTH;

- TPOBOJIUTH JIMATHOCTUKY (DMHAHCOBO-XO3SUCTBEHHOW JIEATEIHHOCTH
NPEINPUITUS U BBISBISITH CYIIECTBYIOIINE TPOOICMBI;

- TIPOBOAWTH CTPATETUUCCKHUI aHATN3 JCATCIHPHOCTH TPEANPUATHS U HA €ro
OCHOBAaHHH pa3padaThIBaTh MPOEKT HEOOXOIUMBIX CTPATETHUECKUX N3MEHEHUH;

- 000OCHOBBIBaTh CTPATETHI0 AKOHOMHYECKOTO PAa3BUTHUS TPCANPHUATHS U
MpeasiaraTh MEpPHI M0 €€ peann3alluu;

- CaMOCTOSITENIbHO  BBINOJIHATH  IUIAHOBO-DKOHOMHYECKHE  PacCyeThl,
CBSI3aHHBIC C PA3BUTHEM JICITCIIBHOCTH TIPEATPUATHS,

- OCYIIECTBJISATH KOHTPOJIb 33 BBIITOJTHCHUEM TTOKA3aTeNIeld CTPATETHICCKUX U
TEKYIUX TUIAaHOB, Y()()EKTUBHBIM UCIIOJIb30BAaHUEM PECYPCOB MPEATTPUATHS;

- UCIOJIb30BaTh  COBPEMEHHBI  TEOPETHMUECKM U METOJUYECKHM
MHCTPYMEHTAPUN U MPAKTUUYECKUE HABBIKHU JIJISI PEUICHUSI PEeaTbHBIX IKOHOMHYECKUX
Y COIMATBHBIX 33724 JEATCIbHOCTH MPEIITPHUITHS;

BJIA/I€Th.

- HaBBIKAMH pa3pabOTKU MEPOINPHUATUN MO COBEPIIEHCTBOBAHUIO TTPABOBOTO
oOecrieueHUsT W PETYJIUPOBAHUS JEATETLHOCTH NPEANPHUATHS B COBPEMEHHBIX
YCIIOBHSIX;

- HaBBIKaMH MPOBEICHMS BHYTPEHHEH CETMEHTAIUU TPEINPHUATHS U OIEHKH
cOamaHCUPOBAHHOCTHU €r0 CTPATErMUECKOTO MOPTQEs;

- CIOCOOHOCTSIMHU TPOBOJIUTH OILIEHKY YPOBHS OPraHU3allMOHHOTO Pa3BUTHSI
MPEANPUATHUS;

- HaBBIKAMH TIPOBEJICHUS PEUTHHTOBOW OIICHKA TPEANPHUATHS W €T0
KOHKYPEHTOB;

- HaBBIKAMH  OMPEICICHUS  KAa4eCTBEHHBIX  IMMAPAMETPOB  Pa3BUTHS
MPEANPUATUS IKCTIEPTHBIM METOJIOM;

- HaBBIKAMH JMArHOCTUKH 3(P(HEKTUBHOCTH (HUHAHCOBO-XO3SHCTBEHHOMN
NCATEIPHOCTH  TMPEANPHSITHS HAa  OCHOBE  HMHCTPYMEHTOB  COBPEMEHHOTO
CTPaTEermuecKOTo aHaInu3a

- CHOCOOHOCTSIMU pa3pabaThiBaTh MPOEKT CTPATETHYECKUX H3MCHEHHM Ha
MPEANPUATAA B COOTBETCTBUHU C TJIABHOM IEJIBIO €T0 PA3BUTHSL.



3. CTPYKTYPHO-JIOI'NMYECKASA CXEMA ITPAKTUKHA

HoroBop ¢
peAnpUATHEM
(yupexxzeHuem) o >
BO3MOKHOCTH [Ipuka3 no
MPOXOXKIACHUS TPAKTUKU IPaKTHKE

[Tonyuyenue
Hampasnenue |—y i
JIHEBHHKA 110
Ha MPaKTHUKY
IIPAKTHUKE

VY cTaHOBIEHNE KOHTAKTOB C
PYKOBOJIUTEIISIMU MTPAKTUKHU OT

npeanpuaruil. [lonyuenue —

VHJIUBUYAIBHOTO 3aaHUs

A 4

O3HakoMJIEHUE C TPOTPAMMOit
MPaKTUKH, KAJICHIAPHBIM
rpadvKoM U METOJUYECKUMHU
pPEKOMEHIalUsIMU

1l

OOmias xapakTepuCTHKa SKOHOMUYECKOH AESITeIbHOCTH MPEIIPUATHS

1

XapakTepuCTHKa MPABOBOTO 00ECIICUEHUS ICATSIILHOCTH IPEIIIPUITHS

JL

BHyTpeHHSI?[ CEIrMCHTAIMA U OLICHKa C6aHaHCI/IpOBaHHOCTI/I CTPAaTCruiCCKOro HOpT(I)eJ'IH npeanpusaTua

1l

OrieHKa ypOBHS OPTaHU3AI[IOHHOTO PAa3BUTHS MPEIIPUATHS

:> PeliTuHrosas oneHKa IpeAIPUATUS

il

OLIGHKa Ka4YC€CTBCHHBIX MapaMETPOB PA3BUTHS NPEANPUATHA SKCIIEPTHBIM METOAOM

15

Juarnoctuka 3¢ hexTuBHOCTH (HUHAHCOBO-XO3SMCTBEHHOH JIESITEIILHOCTH MPEIPHATHS

~~

Pa3paboTka mpoekTa CTpaTernueckux M3MEHEHUI Ha TIPETPUSITHH

W

Cucremaru3zanus UHGOpMALUU U
HalycaHue oT4eTa

HpCIlCTaBJ'ICHI/IC OT4YCTa Ha

MPEANPUATHS PyKOBOJUTEIO OT
YHUBEPCUTETA

Kadeapy SKOHOMHKH IIpencraBienue oTuera

Brinmonnenue
WHIMBUYAIIBHOTO 3aJaHuUs

NI

PYKOBOJMTEIO MPAKTUKH HA
MPEANPUATHH IS
pELEH3UPOBAHUS

SAIUTA OTYETA

Puc. 3.1. CtpyKTypHO-JIOTHYECKasi CXeMa MPOU3BOJICTBEHHOM MPAKTUKHU
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4. OPTAHU3AIIMS 1 PYKOBOJICTBO ITPAKTUKOM

[IporpamMmMoil TpakTUYECKON MOATOTOBKA OOYYAIOMIMXCS IO HAIpPaBJICHUIO
noarotoBku 38.04.01 DxoHOMMKA, MarucTepckas mporpaMma; JKOHOMHUKO-TIPABOBOE
oOecrieueHre MPEANPUITHS TPEAYCMOTPEHO TMPOXOKACHHE MPOU3BOJACTBEHHOM
PaKTUKU B TeueHHE 16-TH Henenb — 1ig 04HOM (opMbI O0yUECHUS.

Y4yeOHO-METOAMYECKOE  PYKOBOACTBO  IPOU3BOJACTBEHHOM  MPAKTUKON
ocyIlIecTBIsieT Kadeapa SKOHOMHUKM TPEANPUITHS, a TakKKe OHKHOCTHBIC JIMIIA,
OTBEUAIOIIHUE 32 MPOBEACHNE TPAKTUKU M Ha3HAUEHHBIE PEKTOPOM YHUBEPCHUTETA.

Hanpasnenue o0yyaronuxcs Ha MPakTUKy MPOBOJUTCS HA OCHOBAHHUH MIPUKa3a
peKTOpa yHUBEpCUTETa. PyKOBOIUTEISIMU MPAKTHKU HA3HAYAIOTCS MPEMOJaBaTeIn
kKadeapbl dKOHOMHUKH mpeanpusaTus. Kadeapa mpoBoauT HWHCTPYKTaXK O TMOPSIIKE
MPOXOXACHUS TPAKTUKH, €€ MpOorpaMMe, Ha3HAYaeT KaxaoMy OOydaromeMycs
MIPEMNO/IaBaTEINA-PYKOBOIUTENS, ONMPEACIISICT MOPSIOK MPOBEPKU M 3AIIUTHI OTYETOB
0 MPAKTUKE, TTOJIBEICHHS] UTOTOB MPAKTUKHU.

[lepen HauamoMm mNpakTHUKKA Kadeapa SKOHOMHUKH MPEANPUITHS TPOBOIUT
OpraHU3alMOHHbIE COOpaHus, Ha KOTOPBIX JO CBEICHUSI OOYYAIOMIMXCS JTOBOJAUTCS
MpUKa3 O paclpeiesieHud WX IO MeCTaM MPOXOXKIAeHUs mpakTuku. Ha coOpanuu
oOydJaronecs: 3HaKOMSTCS C PYKOBOJIUTEISIMU TPAKTUKA OT yHHBepcuTeTa. UM
TaK)Ke Pa3bACHSAIOTCS IEIN U 3a/1a4d MPAKTHKHU, OOIIKME BOMPOCHI OTHOCUTEIBHO €€
MIPOBEICHMS; OOBSABISACTCS TPOJOJDKUTEIBPHOCTh TMPAKTHKHA, CPOKH U TOPSIIOK
COCTABJICHHS OTYETOB.

Ha coOpanun oOyuaromuiics nojlydaerT ONaHK HalpaBi€HUs Ha MPAKTHKY U
JTHEBHUK, KOTOPBIM OH 0053aH 3aIllOJIHUTH, MOTYYUTh COOTBETCTBYIONIUE MOAMHCH Y
PYKOBOJUTEIS TPAKTUKH OT YHHUBEPCHUTETA.

Ha mpeanpustun oOydarommiicss o00s3aH SBUTBCSI K PYKOBOJCTBY |
MPEACTaBUTL HamNpaBieHHE Ha MpakTuky. [locie odopmieHus mjis MPOXOXKIACHUS
MPaKTUKHU Ha TIPEINPUSATAN OH 00s3aH COOOIUTH 00 ITOM PYKOBOJIUTEIIO MPAKTUKU
oT kadeaps! (MTMCHbMOM W TO3BOHUTS ).

PykoBoacTBO  mpennmpusTHsS—Oa3pl  MPAKTHUKKA  Ha3Ha4yaeT W3  4ucla
KBATH(UITUPOBAHHBIX OMBITHBIX CIEIUATUCTOB HEMOCPEICTBEHHOTO PYKOBOIUTEIS
npakTuku oOy4varorerocs. [Ipeanpusitiue opranusyeT pabodrie MecTa MpakTUKaHTaMm,
OKa3blBas IOMOIINb B TOJYyYEHUH HEoOXonauMou UWHGOpPMAIMKM C  IEJbIO
CBOEBPEMEHHOTO U TOJTHOTO BBITIOJHEHUS TPOTPAMMBI PAKTHKH.

OOyuwaromuiics B MOMEHT €ro IIpEeMa Ha TPaKTUKy, MPUKA30M II0
MPEANPUATHIO 3aUUCIISACTCS MPAKTUKAHTOM, TIOTYUHSACTCS JIEHCTBYIOMIEMY PEKHMY
paboThl, coOmromaeT MpUHATHIE Ha 0a3e MPaKTUKW TpaBUiia OXpPaHbl TpyAa U
MPOTHUBOIOXKAPHON OE30MaCHOCTH € 00s13aTEIbHBIM MPOXOKACHUEM HHCTPYKTAXKA.

Pykosodumeny _npaxmuku __om___Kageoppl KOHTPOIUPYET W  HECET
OTBETCTBEHHOCTH 3a:

- 0011I€€ PYKOBOJICTBO MPOTPAMMOi TIPAKTUKU;

- YpOBEHb MNPO(PECCHOHATBHOIO CTAHOBJICHUS OOYyYaloulerocss B Xoje Bcei
MIPaKTUKH;
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- IPe0CTaBIEHNUE HEOOXOIUMBIX PEKOMEHIALNN U 00ECIICUeHNEe BBITOJIHEHUS
CBOUX (DYHKIIMU BCEX 3aMHTEPECOBAHHBIX CTOPOH;

- KOOPJAMHALIMIO TPOrPAMMBI IPOXOKICHUS MMPAKTUKU 00YyYarOIUMUCH;

- YCTAHOBJICHHE KOHTAKTOB C PYKOBOIUTENIEM IPAKTUKH OT MPEANPHUATUS C
1eNbI0 00ecTieueHrs BHICOKOTO KaueCTBa €€ MPOXO0XKICHUS 110 TPOTrPaMME;

- KOHTPOJb OOECHedYeHUs] HOPMAJIbHBIX VYCIOBHM TpyJda OOyYaromuxcs,
NPOBEJICHUSI ¢ HUMU OOSI3aTEIbHBIX MHCTPYKTAXKEHW MO oXpaHe TpyAa U TEXHUKU
0e30MacHOCTH;

- B COCTaBE€ KOMHUCCUU MPUHUMAET OTYETHI 00YUYaIOUTUXCSA MO MPAKTUKE.

Pykosodumenv npakmuxu om npeonpusamus:

- opraHm3yer paboune MecTa OOY4alomUMCS-TIPAKTUKAHTAM W 3HAKOMHT
oOyJaromuxcs ¢ OpraHu3aieit padoThl MPEINPHUITHS;

- POBOJUT UHCTPYKTAXK IO TEXHUKE 0€30MacCHOCTH;

- KOHTPOJIMPYET COONIOiIeHHE OOYy4yaroUMMHUCS TpaBUil BHYTPEHHEIO
TPYAOBOIO pacropsiika, TPyAOBOM AUCHUIUIMHBI U MPaBUI 0€301aCHOCTH;

- PYKOBOAUT paboTON OOyyarolmuxcs C LENbI0 CBOEBPEMEHHOI'O U IOJHOIO
BBITIOJIHEHUSI IPOTPAMMBbI TIPAKTUKH;

- KOHCYJIbTUpYET OOydaloluxcsi MO BONpOcaM MpOTrpaMMbl MPaKTUKUA U
OKa3bIBaCT NOMOIIb B MOJYyYEHUH HEOOX0IMMOM HH(pOpMaLnH;

- BeJIeT y4YeT paboThl 00ydYaromuxcs, KOTopass (UKCUPYETCsl B JHEBHHUKE I10
MPaKTUKE, MPOBEPSET OTYET, COCTABIISIET MUCHbMEHHBIM OT3bIB (PEUEH3HI0) 00 HX
pabote. B ciydyae mojoXUTEIBHON OLIEHKH - CTaBUT CBOW MOJAMHCH HA TUTYJIHLHOM
JUCTE U B JHEBHHUKE, KOTOPHIE 3aBEPSIOTCS MEUaThIO.
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5. BA3bI IIPAKTUKHA

ba3bl mpakTUKW W pachpeaeicHue OOydYalomuXcs [0 HUM OINPEAeAIOTCs
JUPEKTOPOM HHCTHUTyTa M Kadeapoll SKOHOMHUKH IPEANPHATHS U YTBEPIKIAIOTCS
IIPUKA30M YHHBEPCUTETA. DTO MPEANPHUATHS, KOTOPHIC OCYIIESCTBIISIOT Pa3HbIC BUIBI
JCSATEIIbHOCTH, MMEIOT B CBOEH CTPYKType (DYHKIIMOHAIBHBIE OTACIIbI, CIICIIHATHUCTOB
10 TTPOMUITIO SKOHOMHUCTA M OTBEYAIOT TPECOOBAHUAM IIPAKTHKHU.

MecTa 1 0a3bl IPAKTUKH OMPEICIIIOTCS JOTOBOPAMH, 3aKJIFOYaeMbIMH MEXTY
VHUBEPCUTETOM H MPEANPHUATHIMH, COOCTBEHHBIM BBIOOPOM MeECTa IPaKTUKH
oOyuatromumucs. [Ipm  OTCyTcTBHM  JOrOoBOpa Ha TPOBEIACHHE IPAKTUKU
00yJarOIUICs MOXKET MPOXOUTH MPAKTHKY Ha MPEANPHUATHH, €CIIH YHHBEPCUTETOM
OyZeT TOoJyd4eHO MUChMO C IIPOCKOON HANPaBUThH €r0 KMEHHO Ha 3TO MPEIIPHUATHE B
CPOKH, YCTaHOBJICHHBIC JIJIS IIPOXOXKICHUS TIPAKTHKH.

PykoBoauTeIM MPaKkTUKH OT NPEINPHUATHS BMeECTe ¢ Kaeapoil SKOHOMHKH
MPCSANPUATAS OTBEYAIOT 3a OpraHU3allhi0, KadyeCTBO M PE3yIbTaThl ITPAKTHUKH
oOyyJarommxcs.
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6. IPABA U OBA3AHHOCTHU OBYYAIOLIETI'OCA

B nepuoo npoxoicoenun npakmuxku 00yuarouwuiica umeem npaego:

- OJIYYUTh MECTO JIJIs MPOXOXKJICHUS MTPOU3BOICTBEHHON MPAKTUKH;

- TI0JIB30BATHCS CTATUCTUUECKON M OYXTalTePCKON OTYETHOCTHIO, TEXHUUECKOM
U IPYrod TOKyMEHTAIlMeW Ha IPEIIIPUSITHH.

Bo epemsa npoxorcoenus npakmuku ooyuarowiuecs 00a3aHvl:

* MPUHITH YYaCTUE€ B OPraHU3ALMOHHBIX MEPONPUATUAX TNEpe] HAdyaloM
MPAKTUKH, TOJYYUTh HEOOXOMUMYIO JOKYMEHTAIMIO IO MPOXOXKICHUIO MPAKTHUKH,
WHIUBUyAIBHOE 3aJlaHWe, KOHCYNbTAIlMH TIO0 O(OPMIICHHIO BCEX HEOOXOIMMBIX
JIOKYMEHTOB;

* CBOCBPEMEHHO MPUOBITH HA 0a3y MPAKTHKY;

* COrjlacoBaThb C PYKOBOJAUTENEM TMPAKTUKH OT Mpeanpusitus rpaduk
BBINOJIHEHUS POTPAMMBI U CTPOTO €T0 MPUJICPKUBATHCS,

* COIUIACOBaTh C PYKOBOJCTBOM MPEAIPHUATHS MECTO MPAKTUKHU, TOJIAKHOCTH,
KOTOpBIC OYAyT 3aHUMATh 00YYAIOIIHNICS BO BpEMs €€ IIPOXO0XKICHUS;

* coOMIOJaTh IpaBHWJIa BHYTPEHHETO TPYAOBOTO pacHopsijika, TpeOoBaHUS
TPYJOBOTO 3aKOHOIATENIbCTBA, IPEAYCMOTPEHHBIC JIJIT pAOOTHUKOB 0a3bl MPAKTUKH;

* H3y4YUTh MW CTPOTrO COONIOJATh IIpaBWJIa OXpaHbl TPyAa, TEXHHUKHU
0€30I1aCHOCTH U MPOU3BOJICTBEHHON CAHUTAPHH,

* pPEryJsipHO OOILIATHCS C PYKOBOJUTEIEM MPAKTUKHU OT Kadeaphl, BHITOIHATh
€ro pacropsiKEHUsI U peKOMEHIAlNH;

* B IIOJITHOM 00BbEME BBIMIOJIHUTH BCE 3aJaHus, IPEAYCMOTPEHHbBIE TPOrpaMMON
MPAKTUKU U 3a7a4¥ PYKOBOJUTEIISI MPAKTUKHU Kadeapsl;

* BECTU JHEBHUK MPAKTUKH, B KOTOPOM 3aIKMCHIBAET BHITIOJIHEHHYIO PadoTy;

* HE TMO3/IHEE, YeM 3a JICHb JI0 OKOHYaHUsI CPOKa MPAKTUKH, TOJIYYUTh OLICHKY
PYKOBOJHUTEIIS MMPAKTUKH OT MPEANIPHUATHS (OPTaHU3ALINH );

* HamucaTh, 0OPMUTD U 3AITUTUTH OTYET IO MPAKTHKE.

o nauana npakmuku o0yuarouuiica 00J14ceH noJayuums.:

- HaIlpaBJICHHUE Ha MPAKTHUKY;

- THEBHUK MPaKTUKH;

- pabouyro mporpaMMy TMpPaKTHKH W METOJMYECKHE PEKOMEHIAIUH TI0
MOJITOTOBKE OTYETA I10 MPAKTHUKE;

- UHAMBUAYyalbHOE 3aanne 1iist BoinmoaHenus: BKP.

[Ipn cocraBieHnn otdera 1o npaktuke W Hanucannu BKP crnenyer
HCIIOJIb30BaTh:

- JIecTBylollee 3akoHOAaTeNbcTBO JloHenkoit Hapomnoit PecnyOnmuku B
00J1acTH YIIpaBJICHUS XO35UCTBEHHOMN ACATEILHOCTHIO IPEANPUSITHH;

- TEOPUIO U  METOAUKY DKOHOMHUYECKOM JUArHOCTUKH  (HUHAHCOBO-
XO3SIMCTBEHHOM JESATENbHOCTH TMPEANPUATHS; OILEHKH MOTEHIMAanda MpearpusiTus;
(DMHAHCOBOTO  IUIAHMPOBAHHUS;,  OPraHU3AIlMOHHOIO  PAa3BUTHSA  IPEANPHUATHS,
CTPaTErun4ecKOro yrnpaBJIeHUs IPEANPUITUEM U JIP.

B oTdere mo mpakTUKE OTpa)karoTCsl PE3yIbTaThl MPOXOKIACHUS MPAKTUKH,
BBIBOJIBI W TMPEJIOKEHUSI IO pasliesiaM, KONUU JIOKYMEHTOB CTaTUCTHYECKOM
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OTYCTHOCTH.

BreInojHEHHBI  OTYET NpeACTAaBIACTCA  PYKOBOAUTCIIIO  IMMPAKTHUKH  OT
IMpCAIPUATHUA OJIA IIPOBCPKH. Oruer IMOAIMUCBIBACTCA PYKOBOIHUTCICM M 3aBCPACTCA
IICYaThIO. HOIIHHC&HHBIﬁ OTUCT IPCACTABIECTCA PYKOBOIHUTCIIIO OT YHHUBCPCHUTCTA
AJIA IIPOBEPKU U 3alIUTHI B YCTAHOBJICHHBIC CPOKH.
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7. AHOOPMAIIMOHHOE OBECITIEYEHHUE ITPOU3BOJACTBEHHOM
INPAKTUKHU

NudopmanmonHbiM o0ecrieueHueM IPOU3BOICTBEHHOM PAKTUKH
oOyuvaronuxcsi siBasieTcss paboyass IporpaMma MNPaKTHUKH, y4eOHO-METOIUYecKast
auTeparypa, oOdQuIUaIbHble HWCTOYHMKM MaccoBOoW UWH(pOpMAIMM, YCTaBHbIE
JOKYMEHTBI TpEANpUATHs, a Takke (QUHAHCOBas (CTaTHUCTHYECKasi)) OTYETHOCTD

NpEeNUpUATAS W JPYrMe€ BHYTPEHHHE JOKYMEHTBI, KOTOpPBIE HE SBISIOTCA
KOMMEPUYECKON TalHOM.
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8. COAEP)KAHUE NPAKTUKU U METOAUYECKHUE PEKOMEHJALIUU
11O IMOATI'OTOBKE OTYETA I1O IPAKTUKE

8.1. OBILIA I XAPAKTEPUCTHUKA SKOHOMMWYECKOM JEATEJIBHOCTHU
ITPEOITPUMSATHS

OOyyaromuiics JODKEH HU3YYUTh YCTaB M yUpPEAUTENbHBIE JIOKYMEHTHI
MPEANPUATHAS,  OPraHU3AlMOHHO-TIPABOBBIC  MPHUHIIUAIBI  TOCTPOSHUS  €Tr0
aesTenbHOCTH. B oTyete oOywaromiuiicss AODKEH OTpPa3uTh: IMOJHOE Ha3BaHHE
MPEANPUATHS, €T0 MECTOHaXOXAeHHE, (OpMYy COOCTBEHHOCTH, BHUJ, OCHOBHBIC
HaIpaBJICHUS, 1IETN U 3a7a9d €T0 JACATEIHHOCTH, a TAKXKE BBIJCIUTH CTPATETUICCKUC
On3HEeC-eAMHUITBI TPEATPUSTHS.

JImst  XapakTEePUCTHKXA  DKOHOMHYECKOW  JCSITCIBHOCTH  MPEIIPHUSATHS
oOydJaronuiicss JOJKEH U3Y4YUTh HamOojiee BakHble (AKTOPhl BHEIIHEH W
BHYTPEHHEH Cpelbl JJIS JTaHHOTO MPEANpPUSTHS U KPAaTKO OTPAa3uTh WX BIUSHUE B
otuere. B koHIle mojpazzaena oOydaroIuiicss JOJKEH JaTh OIEHKY 0000IIaronmx
nokazatesel PUHAHCOBO-X035UCTBEHHON JAESTEIBHOCTU MPEATIPUSITHS.

OO0beMm pazzena He I0DKEH MPEBhIIaTh 3-4 CTpaHUIL.

8.2. XAPAKTEPUCTHUKA [TPABOBOI'O OBECIIEYEHU A
AEATEJIBHOCTU ITPEAIIPUATHUA

Ha ocHoBe cymiecTByloled 3akOoHOAATEIbHON 0a3bl O00ydarouuidcsl MOJKEH
M3YyYUTh HOPMATUBHO-TIPABOBOE JOKYMEHTBI, PETYJHUPYIOIIHE JESITEIbHOCTh
MpePUHUMATENILCKUX CTPYKTYp B JloHerkoi Hapoanoit PecnyOmnuke, BBIIEIUTH
OCOOCHHOCTH, MMPEUMYIIIECTBA U HEJOCTATKU MPABOBOI0 OO0ECIICUCHHUS ESITEILHOCTH
MpEeANpUATUS-0a3bl MPAKTUKUA C YYETOM €ro orpacieBoil crneuuduku. [Ipenmoxursb
MEpONPUATHS TI0 COBEPIICHCTBOBAHUIO IMPABOBOTO PETYJIHPOBAHUS NESITEIBHOCTH
MIPEANPUATUAS HA OCHOBE 3apyOEIKHOTO OTIBITA.

8.3. BHYTPEHHAA CETMEHTALIUA U OUEHKA CBAJIAHCUPOBAHHOCTU
CTPATET'MYECKOI'O ITIOPT®EJIA ITPEATIPUATIA

OOyuaroneMycsi HEO0OXOJMMO TIPOBECTH BHYTPEHHIOID CETMEHTALUI0 U
BBIJICTUTh cTpaTerndeckue OusHec-eauHuilbl (CBE) aestensHOCTH HCCIEAyeMoOro
MIPENPUSATHS, OCHOBBIBAsICh HA OCHOBHBIX NMPUHIMMIAX cerMeHTanuu. [Ipu Hamuuuun
Heckonbkux ~ CBE  HeoOxoaumMo  mpoaHalu3upoBaTh  COAIAHCUPOBAHHOCTH
CTpaTeru4eckoro mnopTdens MpeAnpusiTAsS U pacrupeAciauTh (UHAHCOBBIE MOTOKH
mexy CBE ¢ momomisto crneayrommx uHCTpyMeHTOB ([Ipuitoxkenue A):

- marpunia bKI' ¢ ucnosnp3oBaHueM pacyeTHBIM JAHHBIX W MOPEIJIOKEHUEM
MHBECTULIMOHHBIX YIPaBJICHUYECKUX penieHui o kaxaon CBE;

- wmarpuna AJJI ¢ mnpemsioxkeHMeM HWHBECTHIIMOHHBIX YIPaBICHYECKUX
pemennii mo kaxaou CBE, wucmons3ys 3amanHplii HAOOp mMoOKazaTene s
ONpeNeNICHUs] TO3ULMK Ha MaTpule (g ONpeAeieHUuss KOHKYPEHTHON MO3UILIHUU
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BOCIIOJIb30BaThCS S-0aNbHOM MIKAJIOW, AJIsl ONPEACIICHUS CTaIuH )KU3HEHHOTO 1HKJIA,
BOCIIOJI30BAThCSl BCIIOMOTATEIbHON TaONMIel IEepEeMEHHBIX, OCHOBBIBASICh Ha
nomajianue OOJIbIIMHCTBRA);

- ucnoib3oBanue crnenuanbHoro RONA-rpada s GanaHncupoBku Ou3HEC-
noptdens ¢ pacuerom ID-nokazarens 1 RONA-noka3zares;

- marpuna MakKuH3u ¢ IpEeIoKEHUEM WHBECTULHMOHHBIX YIPAaBIECHYECKUX
pemenuii nmo kaxxao ChbE, ucnonb3ys 3ananHbiii HAOOp mokazareseil mo 3-0anbHou
HIKaJIe JIJIsl ONPEICIICHUS TO3UIIMKU Ha MATPUIIE;

- wMarpunia Xodepa—Illlenmens ¢ TpeMTOKCHHEM  HWHBECTHUITMOHHBIX
yrnpaBieH4Yecknx pemeHnit no kaxaod CBE, wucnonb3ys 3amanHHblii  HabOp
MokKazareyed JUisl  ONpeeseHUus TO3UIMM Ha MaTpuile (s OnpeaeleHus
KOHKYPEHTHON TO3UIIMU BOCIOJb30BaThC 4-0anbHOM IIKAJIOW, JJIs ONpeAcsieHUs
CTaAud >KM3HCHHOTO IIMKJA, BOCIOJb30BAaThCI BCIOMOTaTeIbLHOM  TaOIuIICH
MEPEMEHHBIX, OCHOBBIBASICh Ha MOMaJaHuE OOJIBIITMHCTBA).

Hns ompeneneHuss  cOanmaHCHpoBaHHOCTH — TopTdenss  HEO0OXOIUMO
BOCITOJI30BAThCS JIIOOBIMU 2-3 CTPATErMUYECKUMU HHCTPYMEHTAMU M 0053aTEIhHO
RONA-rpadgom, yCTaHOBUTH PEUTUHT pachpenesieHns (PUHAHCOBBIX MOTOKOB MEXIY
CBE u BHeCTH Npe/jIoKEHU 10 CO3aHUI0 COATaHCUPOBAHHOTO TTOPThEIIs.

8.4. OHEHKA YPOBHSA OPI'TAHM3ALIMOHHOI'O PABBUTHUA
[NPEAITPUATHUA

OOyyarolmuiicsa JIOJDKEH O3HAKOMHUTBCS C OpPraHU3allMOHHOM CTPYKTYpOM
MPEANPUATHS, ONPEACIUTh €€ TUIMl, (PYHKIUU U 337aud, NPEJCTABUTh €€ CXeMy U
000CHOBAaTh, KaKk OHa paboTaerT.

B nporiecce n3ydeHust OpraHu3aluOHHON CTPYKTYpPbl HEOOXOIMMO ONPEAEIHUTh
€€ IMPEUMMYIIEeCTBA M HEJAOCTAaTKM U BBIABUTH HACKOJBKO JaHHas CTPYKTypa
COOTBETCTBYET 33/1ayaM CTPATETMYECKOI0 Pa3BUTHS IPEIITPUATHS.

Ocoboe BHUMaHHE NpPU HU3YYEHUH OPIraHU3ALMOHHOW CTPYKTYpHl CIEAyeT
YAETUTh aHAJINW3y CTENEHU €€ LEeHTpaiu3auuu (IeUeHTpa3u3auui) H THOKOCTH,
VpPOBHIO  JICJIETUPOBAHUS  TOJHOMOUYMK  paboTHHKaM U 3(P(HEKTUBHOCTHU
KOOPIWHALMOHHBIX MEXaHU3MOB, JOMNOJHAIOIINX OPraHU3alOHHYIO CTPYKTYDY.

B pesynbprate nzyueHus opraHu3alliOHHON CTPYKTYPhI OOYYAIOIIHICS JOJIKEH
BBISIBUTH ~NPEUMYIIECTBA M  HEJOCTAaTKM B  OPraHU3AaLMOHHOM  Pa3BUTHH
MCCJIEAYEMOT0 MPEANpPUATAS U MOJENb MOCTPOEHUSI OPraHU3allMOHHON CTPYKTYpHI,
KOTOpasi COOTBETCTBYET MpeanpusiTUio. [t 3Toro Heo6XoAnUMO:

- TOCTPOUTHh MOJENb oOpraHuzanuoHHoro passutus JI. I'peiinepa u C.
[ToapuunpiHO# (IIpuioxkenue b, puc. B.1, B.2) u o6ocHOBaTh, Ha KakoM 3Tare
OpPraHU3alMOHHOTO PA3BUTHSI HAXOAUTCS MPEAIPUSITHUE;

- ONpElNeNauTh, YTO CHECNAHO B IUIAHE OPraHU3aUUMOHHOTO Pa3BHUTHS
OPENNPUITHS U UYTO HEOOXOAUMO CIETATh.

3aTtem ciaeayeT ONpEAeNIuTh YPOBHU OPraHU3allMOHHOTO Pa3BUTHS 10 CTAIUSIM
KU3HEHHOIO  LHWKJIA MPEANpUATHS, «HENOCPEACTBEHHO YPOBHU  pPa3BUTHUSA
NPEANPUATHS, YPOBHH, OIPENEIIEMbIE OKPYKAIOIIEH Cpeaol W HamlpaBICHHEM
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pa3BUTHUS UHTETpaOHHBIX TporieccoB ([Ipusoxkenne b.1, Taéa. b.1).

B pe3ynbraTe omnpeneneHus YpOBHEW  OPraHU3AalMOHHOTO  Pa3BUTHSA
NPEeAnpusTAs 00yUYaloIUACs T0HKEH BbISIBUTD: CTETIEHb Pa3BUTHS PHIHOYHOM Cpelibl,
3peNIOCTh IMEpPCOHANA, CTWJIb YIIPABICHHS, MEXaHW3M KOOPAWHALUH, KYJIbTYpPY
OpraHu3alld, CTPYKTYpYy M pa3Mep OpraHU3alv{, XapaKTEpHbIE NAHHOMY JTally
pa3BUTHSI, U MX IMPOSBICHHUS HA HUCCIECAYEMOM MPEANPUITHH, a TAKXKE BHUI U
OPUYMHBI  BO3MOYKHOTO  OPraHU3AIllMOHHOTO KpHU3UCa HAa MNOPEONpUATHH U
MEPOTPHUATHS IO CMITUECHUIO €r0 MOCJIEACTBUM.

Ha ocHoBe cienaHHbIX BBINIE 3aKIIOYEHUN U BBIBOJOB OOYYaIOIIUICS TOKEH
MPEUIOKUTh HAIMPABICHUE W KOHKPETHBIA TUIaH JEUCTBUU MO OpPraHU3al[MOHHOMY
pasBUTHIO  Tpeanpusatus. JlomomHuUTENbHBIA ~ MaccuB — MHpOpMAUUA IS
(dhopMupoBaHUs TAHHOTO TIJIaHa AecTBUi npeactasieH B [Ipunoxenun b.1.

8.5. PEUTUHI'OBA S OLIEHKA ITPEITPUATHA

Jlia mpoBeneHusT PeUTUHIOBONM OLEHKM OOYYaroIIMKCS MCIIOJIb3YET CUCTEMY
nokasaresiei, KOTOpyt0o OH 0OOCHOBBIBAaeT B cooTBeTcTBUHU ¢ TeMod BKP (cuctema
nokasaresnen s OLeHKH 3((HEKTUBHOCTU YNPABICHUS MPEANPUITHEM, OTACIbHBIM
HaIIPaBJICHUEM DSKOHOMHYECKOW JESITEIbHOCTU MNPENIPUATHS - KOMIUIEKCHas,
cOamaHCUpOBaHHAas!, MATPUYHAS U TOMY ITOJA00HOE).

Ha ocHoBe »3TOil cuCTEeMbl TMOKa3aTelell oO0yyaromuicsa MPOBOJIUT
PEUTUHTOBYIO OLIEHKY 3((EKTHBHOCTH YINPABIEHUS JNEATEIIbHOCTHIO MPEIIPUITHS,
ONpEeNeNsieT €ro paHr, CpaBHUBas C MNPEANPUATHUSIMHU-KOHKypeHTamu (3-5
MPEANPUATHIN), UCTIOIB3YSl OJIUH U3 U3BECTHBIX METOJIOB (3TAJOHHOIO MPEANPHUATHS,
MaKCUMUHUMYyMa, CYMMbI MECT U TOMY MIOJI00HOE).

8.6. OHEHKA KAYECTBEHHBIX TTAPAMETPOB PA3BUTUA
MMPEAITPUATUA SKCIIEPTHBIM METO/I0OM

JIns OUEHKM OTIENbHBIX AaCIEKTOB HESITEIbHOCTH MPEINPUATHS, WMEIOLIUX
CyOBEKTUBHBIM XapakTep, 00yJarouuiicss MPOBOJIUT OMPOC IKCIEPTOB. DKCIEPTHBIN
METOJ] TPUMEHSIETCS JJIs1 BBIIOJIHEHUS CIEAYIOIIUX 3a/IaHHi:

- ONpeNIeJICHNE KAaUeCTBEHHBIX MOKA3aTeel MO HAImpaBJICHUSIM HCCIEIOBaHUS
(akryanpHbiM mo TeMe BKP), Takum kak OlleHKa TpyAOBOTO MOTEHIIMANa, OIlEHKa
WHHOBAIMOHHOTO  TOTeHIMana, A((PEKTUBHOCTh,  yMNpaBICHYECKOrO0  Tpyja,
COITMAJILHBIN aCMeKT pa3BUTUS MpeanpusTsi, d3pOEKTUBHOCTh OTIEIbHBIX METOJ/OB
HKOHOMHUYECKOTO yNPAaBICHUS U T.I1.;

- 00OCHOBaHHME ONTUMAJBLHOTO YPOBHS TNOKa3zareyed (KOJIMYECTBEHHBIX H
Ka4eCTBEHHBIX ), UX 3HAUMMOCTH JJIsl KOHKPETHOTO TIPEATPUSITHS;

- JMArHOCTUPOBAHUE TMPOOJEeM pa3BUTUS TPEINPUSATHS, BO3MOXKHOCTH H
TOTOBHOCTH K U3MEHEHHUSIM.

AHkery oOywarommiics pa3pabaTbiBaeT camocTosTeabHO (HEe MeHee 10
BOIPOCOB). B KauecTBe SKCIEPTOB MPHU OMPOCE BHICTYNAIOT PAOOTHUKH TIPEATIPUSTUS
(He MeHee 5 PKCTepTOB). AHKETHI TOOABIISIFOTCS K OTYETY O MPAKTHKE.
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B ortuere oOyuwaromuiics HE TOJBKO 0000IMaeT pe3yabTaThl OMpoca, HO M
OIpeJieNIsIeT MEPY COTVIACOBAHHOCTH MHEHHUH JKCIIEPTOB, UCIOJB3YsT KOAPPHUIIUECHTHI
PaHrOBOM KOppESIUU WK K03()OUITHEHTH KOHKOP/IAIIHH.

PesynbTaThl ompoca OO0YYaroIIUHCS MOMKET HCIOJIb30BaTh NMPHU BBIMOJTHEHUH
BKP.

8.7. IMAT'HOCTHUKA 5PPEKTHUBHOCTU PUHAHCOBO-
XO3AMCTBEHHOU AEATEJIbHOCTU ITPEAITPUATUA

Juarnoctuka  (PUHAHCOBO-XO3AMCTBEHHONW  JCSITEIBHOCTH  MPEINPUATHUS
MPOBOAUTCS  COOTBETCTBEHHO IMpoOJieMaM, BBISBICHHBIM IO  pe3yJibTaram
PEUTUHTOBOM OLIEHKH M OIIPOCa IKCIIEPTOB.

[lepeueHb aHANIUTUYECKUX I[OKa3aTesiei, MEpUO]] JUATHOCTUKH, €€ METOJbI,
(dbopMbl TaOIUI] 3aBUCAT OT BBIABJICHHBIX "Y3KHX MECT" U COIIACYIOTCS C HAYYHBIM
PYKOBOJUTENIEM MPAKTUKH.

st mpoBeAeHUS JTMarHOCTUKU (PUHAHCOBO-XO3SUCTBEHHOU JCSITEIBHOCTU
NpeAnpUATUs 00yJaroOIIUIC MOXKET CaMOCTOSITENBHO pa3padoTaTh U MPUMEHHTH
(haKTOpHYIO MOJIENIb B COOTBETCTBUM C BHIOPAHHBIM HAIIPaBJICHUEM HCCIEAOBAHUS U
ocobeHHOCTsIMU fesiTenbHocTH npennpustus (Ilpuioxkenue B).

UccnenoBanrie 3PpGeKTUBHOCTH (HUHAHCOBO-XO3IMCTBEHHOW JI€ATEIbHOCTH
NpPEANpUsATUAS TakKe TMpearnojaracT JAUarHOCTHKY MOTEHIHaIa MPeAnpUsiTHs,
KOTOpYI0 OOy4Yaronuics MOXKET TMpoBeCTH ¢ Tmomolplo Metona «KBaapar
norennuaiay (IIpunokenne B.1). DTO MO3BOAMT CHUCTEMHO YCTAaHOBWTH
KOJIMYECTBEHHBIE M KAUECTBEHHBIC CBSI3M MEXAY OTICIbHBIMU 3JIEMEHTAMHU
MOTEHIIMAJIa, OMPEACIUTh YPOBEHb €0 Pa3BUTUSI U KOHKYPEHTOCHOCOOHOCTH, U Ha
OCHOBAaHMM JTOr0 OOOCHOBAaTb M CBOEBPEMEHHO pEaIM30BATh YIPABICHYECKHE
pEIICHUS]  OTHOCUTENIBHO  TOBBIMIEHUS A((OEKTUBHOCTH  (PYHKIIMOHUPOBAHUS

MPEATPHUSATHS.
JluarHocTuka  3aBepIIacTCs  MHTETPaJbHOM  OIEHKOM  3(h(PEKTUBHOCTH
yIIpaBJICHUS (hMHAHCOBO-XO035HCTBEHHOM NEeATeIIbHOCTHIO IPEAIPUATHS

(Mpuaoxenne B.2) wiM pacyeToM MHTETPAIBLHOTO YPOBHS 3KOHOMHUYECKOMN
0€30MMacCHOCTH MPEANIPHUATHS (Memoo 006yuawulicss 6bloOUpaem camocmosimenbHo).

Bce anamuTHueckwe pacyeThl, TaOMWIbl, TpapHUKH, AUArpaMMbl JTOJDKHBI
COINPOBOXAAThCS COOTBETCTBYIONUMHU OOBSCHEHUSIMH U  BBIBOJIAMH, KOTOpPBIC
MO3BOJIIIOT OMPEICIIUTh CYITHOCTh YKOHOMHUYCCKUX IMPOIECCOB, MPOUCXOIAIIMX Ha
OPEINPHUATHH, BBISBUTH HX OCOOCHHOCTH, TCHJCHIIMH, a TakKKe OIPEACIUTh
CTpaTermyeCcKre HaMpaBJICHHUs €ro Pa3BUTHsA, KOTOPbIC 00YJAIOIIUNCS TOJDKEH YETKO
chopMyJIMPOBATh B KOHIIE 3TOT'0 O Apa3era.

8.8. PASPABOTKA ITPOEKTA CTPATETMYECKHX U3MEHEHMIT HA
IMTPEAITPUATUN

['maBHOM 1EBIO MPOEKTA CTPATETUYECKUX M3MEHECHUU SIBIISIETCS 00OCHOBaHUE
nmpeoOpa3oBaHUii, KOTOPbIE HEOOXOIMMO OCYIIECTBUTh HA MPEANPUITHH, IS
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obecrieuenuss 3IGHEKTUBHON peann3alid CTPATETUYECKUX HANPABJICHWHA €ro
HKOHOMHUYECKOTO PA3BUTHUS.

Ucxonuoit wmHpopmalmeil BBICTYNAET MPOBEJACHHBIE pPACUEThI, BBIBOJBI U
PEKOMEHJJAIlMK TI0 COBEPIICHCTBOBAHUIO U JAJIbHEUIIIEMY Pa3BUTHUIO JIEATEILHOCTH
OpeanpusiTvs, OTpakeHHble B M. 7.1-7.6, a Takke JaHHBIE AHKETHOTO OIpoca
PYKOBOAUTENEH M CHEIUATUCTOB NPEINPUSATUS B OTHOIIEHUU 3((PEKTUBHOCTH
peanu3yeMoi CTpaTeruu pa3BUTHSL.

AHKETUpOBAaHHE  SBJISETCA  OOS3aTEIbHOM  YacThl0  MPOXOXKJICHHS
NPEIIAIUIOMHON TPAaKTUKU. B COOTBETCTBUM € NOPEMIOKEHHOU AHKeTOM
(ITpuno:kenne JI) oOyyaromemMycs HEOOXOIMMO OIPOCHTh HE MEHee IIATH
PYKOBOJUTENEH WM BEAyIIMX CHEHHAIUCTOB mnpeanpustus. Ha ocHoBaHuu
MOJIYYCHHBIX OTBETOB, HEOOXOIUMO 0000ITUTH HHPOPMAIIHIO U TTPOBECTH UTOTOBYIO
OIIEHKY (DakTOpoB, BAUSAIONINX HA 3(P(HEKTUBHOCTh peIM3allUd CTPATETUN PA3BUTHS
U CTPATETUYECKUX U3MEHECHUIM.

[TpoekT M3MEHEHMI JTOJKEH YETKO YBSI3BIBACTCS C IJIAHOBBIMU BEITUYMHAMHU
IEJIEBbIX  CTPATETHYECKUX  HOPMATHUBOB  MPEANPUITHS,  XapaKTEPU3YIOIIMX
napamMeTpbl  pa3BUTUA MNPEANPUITHS B  paMKax [MEpedyHs  MPEeJIOKEHHBIX
CTPATETUYECKUX N3MEHEHUM.

[TpumepHBIl anTOpUTM pa3pabOTKHU MPOEKTa CTPATErMYECKUX W3MEHEHUN Ha
npeanpuatuu npeactasieH B [Ipunoxkenun J1.1.

8.9. UHANBUAYAJIbBHOE 3ATAHUE

Kaxnprii oOydaromumiics B coorBeTcTBUU ¢ TeMoil BKP Ha mepuon mpaktuku
JOJDKEH TMOJYYUTh WHIAUMBUIYAIbHOE 3alaHHE OT MPENnoAaBaTeNs-pyKOBOIUTEINS
BKP.

B unauBHayanbHOM 3a/1aHUU KOHKPETHU3YeTCsl MHpOpMalusi, HeoOXoaumasi Jist
BbinoaHeHus: BKP u3 oduuuanbHBIX OTYETHBIX JOKYMEHTOB; JAa€TCsl 3aJaHue AJis
cObopa JONOJHUTENbHON MH(GOpPMAlMU U3 ONEpPaTHBHBIX, PACUETHO-aHATUTUYECKUX
JOKYMEHTOB, IMOJIYYEHHBIX IIyT€M CHEIHAIbHBIX OO0CIeN0BaHUi (BHIOOPOYHOTO
yudera, aHKeTHPOBAHHUS, OIIPOCOB U T.J.); IEpeUeHb MPOOJIEMHBIX BOIPOCOB, KOTOPHIE
0oOy4aroluiicsl TOJKEH BBIICHUTH 33 MEPUOJ MPAKTUKU; MOJATOTOBKAa MH(pOpMaluu
Ul  SKOHOMHUKO-MaTE€MaTUYeCKOr0  MOJEIMPOBaHUsS,  JUOO  IPOBEICHUA
HKOHOMHUYECKOTO  JIKCIEPUMEHTAa; TMOJATOTOBKAa  PACUE€TOB MO  MOBBILIEHUIO
s dextuBHOCTH Uccnenyembix B BKP nponeccos; coop nHbopmaiiu st Hay4HbIX
ucceIoBaHUM  Kadenpsl  SKOHOMUKH MpeAnpudtus; coop uHbopmanuu s
MOATOTOBKHU CTY/I€HYECKHX HAYYHbIX JTOKJIAJ0B U HAYYHBIX CTaTeHl U T.1.

Conepxanue 3amaHuil ompenaeysieTcss kKadeapod SKOHOMHUKH TPEAIPHUSTHUS.
BelnonHeHre MHIWBUAYAIbHBIX 3aJaHUN SBJIETCS COCTABHOM YacThlO OTYETa IIO
MIPAKTHUKE U KAYECTBO UX BBINIOJHEHHUS BIIMAET HA UTOTOBYIO OLICHKY.

1
[Ipn HEOOXOAMMOCTH aHKETa MOXET OBITh JOTOJIHEHA BOIPOCaMU JJIsl MoJydyeHus Oosee
netanbHOl nHpopMmaru o Teme BKP unm unauBu1yaabHOro 3a1aHusl.
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8.10. BBIBO/IbI U IMTPEAJIOXKEHU A

B nanHoM pazgene oOydaroniuiics J0JDKEH OOOOIIMTh BECh H3YYCHHBIN
Martepuall, cenaTh BEIBOJALI M MPAKTUUECKUE PEKOMEH IAINH 10 pean3alliy MpOoeKTa
CTpaTerMYeCKUX HW3MEHEHMM W  HalpaBJICHWM  CTPATETMYECKOTO  Pa3BUTHUSA
pEeATIPUSITHS.
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9. TPEBOBAHUSA K O®OPMJIEHUIO OTYUHETA IO IPAKTUKE

OtyeT 0 MPOU3BOACTBEHHOM MPAKTUKE CJIEAYET BBIMOJIHATH HA CTAaHIAAPTHBIX
JUCTax nmucder oOymaru, cobmoaas mois: cepxy - 20 mm, cineBa — 25-30 MM, cipaBa
— 15 MM, cHuzy — 20 mMm. Hymepanust cTpanuil CKBO3Has, HaUMHAsi C TUTYJIHHOTO
aucTa (HOMEp CTpaHUIIBI Ha TUTYJIBHOM JIMCTE HE CTaBUTCS) M pacloyiaraercs B
BEPXHEM MPABOM YTITy JIUCTa O€3 TOUKH, apaOCKUMH LIUPpPAMH.

Hammcanne xaxmoro pasmena cleayeT HaduHATh C HOBOW CTPAaHWIIBI, a
MO/Ipa3/IeNIoB — MPOAOJKaTh ee. HazBaHue pa3ziesoB U MOAPa3eIOB pacoiaraercs B
CepenrHe CTPOKHM O€3 TOUYKM B KOHIIE WM HE ToadepkuBaercsa. Eciam 3aroioBok
BKJIFOYACT HECKOJIbKO TMPEIOKEHUHN, WX pa3feisitoT Toukamu. [lepeHoc ciioB B
3aroJIoBKax He JOIMyCKaeTCsl.

[Ipn Hammcanwym OTYEeTa OOYJAIONTUICS JODKEH CaMOCTOSITEIBHO pa3paboTaTh
BCE HEOOXOAMMbIEC aHATTUTUYECKUE U TUTAHOBBIC TAOJIUIIBI.

Tadauubl 10DKHBI OBITH NMPOHYMEPOBAaHBI U O3ariiaBlieHbl. Pexomenmyercs
CKBO3Hasi HyMmepanusi Tabmuil mo pazaenam. Crioo "tabnmuna" u ee HoMmep 0Oe3
cuMmBoza "Ne" pacrnosaraloT ¢ mpaBoil CTOPOHBI Haj Tabmuned. Ha3Banue TaOauIlbl
nomeniaeTcst Huxe ee Homepa. OHO JOJKHO OBITH KPaTKHUM, HO YETKO PaCKpbIBATh
cojepkaHue Tabmuibl. B Tabmuie 00sS3aTeNbHO JOJKHBI YKa3bIBAThCS €IMHUIIBI
u3Mepenus. Tabnuia qoikKHA OBITH 3allOJIHEHA M0 BceM CTpokam U rpadam. Ecnm
MMOKa3aTeNIM OTCYTCTBYIOT, TO CTAaBUTCS MPOUYEpK. B MPOOHBIX YHCIIax MOCIE 3amsaTon
CTaBUTCA OJMHAKOBOC KOJMYECTBO 3HAKOB. Ecimu pasmep TaOmUIlBI TpEBBINMIACT
pasMep CTaHAApTHOTO JHCTa, TO YacTh €r0 MEPEHOCUTCS Ha CIEAYIOUIMHA JHCT C
nomMeTtkoit "[Iponomxenue Tabaunesl ", 1160 "OkoHuanue Tabauipl ", CCbUIKH
Ha Ta0JIMIly B TEKCTE YKa3bIBAIOTCS B CKOOKAxX, Hanmpumep, (Tadm.l).

Otyer nmomwkeH OBITH OQGOpPMIIEH B TANKYy, BCE CTPAHUIBI CKPETICHBI
CKOpOCIITMBATeNeM, JIMOO MPOIIUTHI, YTOOBI HE PACCHIMAJICS.

TutynpHass cTpaHWIla oT4YeTa JODKHAa OBITh odopmieHa 1o o0pasmy
npeacraBieHHoM B Ilpuio:xkenun E. Ha otnensHOM nucTe MOMKHO OBITH yKa3aHO
"ConepxaHue oTyeTa" ¢ IEpEeUyHEM pas3liesioB U TOJPa3ACioB M C HOMEPOM HX
crpanuil B otyete (cM. Mpuaoxkenne 7K.)

B konme ordyera [noKHA OBITH 3alUCh PYKOBOJIUTENS TMPAKTUKA OT
npeanpuatus: "OT4eT BHINOJHEH Ha Marepuaiax MpeanpusTus (Ha3BaHUE
NpeAnpuATys)", ero NoJNucCh, 3aBEPEHHAs MEYaAThIO.
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10. HOABEAEHUE UTOI'OB ITIPAKTUKH

[locne 3aBepuieHMs CpoOKa MPAKTUKU OOy4aroUIMecs OTYUTHIBAIOTCS O
BBIMOJIHEHUH MPOTpaMMbl U HMHAMBHUIYaTBHOTO 3agaHus. dopma OTUETHOCTU —
oJaya MUCbMEHHOIO OTYETa, IMOJANKUCAHHOTO U OIEHEHHOI'O HENOCPEICTBEHHBIM
PYKOBOAMTENEM OT NPEANPUITUS-0a3bl IPAKTUKHU.

[luceMeHHBIE  OTYET BMECT€ C JPYTMUMHU  JOKyMEHTaMu  (JHEBHUK,
XapaKTEpUCTHKA) MOAAIOTCS HA PELEH3UPOBAHUE PYKOBOJUTENIO MPAKTUKUA OT
yHHBepcuteTa. OTUeT JOMKEH COAEepKaTh CBEACHHS O BBIOJHEHUU OOYYarOIIHMMCS
BCEX pAa3/esiOB MPOrpaMMbl MPAKTUKU C BBIBOJAMU M MPELIOKCHUSIMHU, HUMETh
NPWIOKEHUsI — BCe (OPMBI CTATHCTUYECKON OTYETHOCTH U JIPYroil HMHQPOpMAIIHH,
MCIIOJIb30BAaHHOM 00y4YaroMMMCs IIPH HAIIUCAHUH OTYETA.

[locne peneHsupoBaHus otyeTa oOydarouuecs caarT Iud@epeHInpOBaHHBIMN
3ayeT (3AIIMIIAIOT OTYET) KOMMCCHUM, Ha3HAYeHHOW 3aBeayrouum kadenpoi. B
COCTaBE KOMHCCHH: MPENOAaBareib, BEAYIIUA KypcC, MO KOTOPOMY ITPOBOJUTCS
NPAaKTUKA, PYKOBOAWUTEIb MPAKTUKM OT Kaeappl M, IO BO3MOXKHOCTH, OT
npennpustus. Komuccuss npuHHMaeT 3adeT y oOydarolMXcs Ha NpeaIpUATHSAX-
0a3ax NPaKTUKHU B MOCJIEIHUE JTHU €€ MPOXOXKACHUS WM B YHUBEPCUTETE, COTIACHO
yTIBEpkKACHHOTO Tpaduka. OOydarommuiics, MOJyYUBIUUN HEYAOBIECTBOPUTEIBHYIO
OLICHKY I10 ITPaKTUKE B KOMUCCHUH, HE oycKkaercs K 3amure BKP.
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11. KPUTEPUH OLIEHKU KAYECTBA ITPOU3BOJCTBEHHON
INPAKTUKH

Ornenka 3HaHUM oOywarommxcsi mpousBoautcs mo 100 OaibHON cUcTeMe C
y4eTOM OOIIUX MoJioxkeHu cucteMbl ECTS.
Tabmuna 11.1

IxaJjia oneHok

OTJINYHO A 90-100 6amnos
XOpoIIO B 80-89 GamioB

C 75-79 6annoB

YAOBJICTBOPUTCIILHO D 70_74 6aHHOB
E 60-69 6amnoB

Hey OB ICTBOPHTEIHHO FX ¢ BO3MOKHOCTBIO HOBTOPHOI caun 35-59 6auioB
F ¢ 06s3aTenbHBIM TOBTOPHBIM M3y4eHHEM 0-34 GamtoB

[Ipu oLleHMBaHWM OTYETA OT MPAKTUKU YYUTHIBAETCA:
1. CopaepxaHue OT4e€Ta IO NPAKTUKE (CTENEHb BBIIOJHEHHUS BOIPOCOB
MIPOTrPaMMbI PAKTUKH).

2. KauecTBO 0(opMIIEHHS OTYETA IO IPAKTUKE.

3. HaBbiku o0Oyyaronierocsi BO BpeMsi 3alUThl OTYETA 10 MPAKTHUKE.

OrneHrBaHMs OTYETa IPOBOAUTCA MO pa3pabOTaHHBIM KadeIpoi KpUTEPUSIM.

Tabnuma 11.2

Cucrema OLCHUBAHMS

ITapaMeTpbl OLIEHKH Baaasl Kputepun oueHku 1Jis1 6a71bHOM HIKAJIbI

Ouenusanue Kavecmea noozomosxu omuema (0 — 60 6annoe)

0 — coneprkaHue oTYeTa HE COOTBETCTBYET IIPOTpamMme
NPAKTHKU

1. CoorBeTcTBHE

8-conep:xanue Ooiee YeM HAIlOJIOBHHY COOTBETCTBYET
coJiepKaHUs OTUETa 0-15

IporpamMMe NpakTUKU

porpamMMme NpakTUKU
15-conep:kaHne NOJHOCTBIO COOTBETCTBYET TPEOOBAHUAM

IPOTrpaMMBbl IPAKTUKH

0-aHanmuTHUYECKHE TaOIUIIBI HE COOTBETCTBYIOT
nH(pOpMAaIMOHHOI 0a3e, ecTh OIMOKHU B pacueTax,

2. Kavectso AHAJIMTUYCCKUX BBIBOJOB HE ACJIACT.

;ggg::}:ecxnx 10 - AHATTUTHYECKNE TaOJIUIIBI HA OCHOBE pealbHOU
HCIIONB3OBAMIC I/IH(bOpMaI_H/‘I'OHHOI/I 6a3bl, MPaBUIBLHO BBIOpaHbI (HOPMYJIbI, HO
METOTONOTHYECKHX 0-20 | oOyuarommiics OITycKaeT ONpe/eIeHHbIE OIMOKH, HapyIIaeT

JIOTHKY pacdeToB, HEJIOCTATOYHO (hOPMYIHPYET BHIBOJIBI
WHCTPYMEHTOB,

20 — aganuTHYECKUE TAOIHUIIBI JOTHYECKN CBA3aHHEI C
nH(pOpPMaIMOHHOM 62301 TaHHBIX U MEXKITY COO0I, BEpHO
BBITIOTHEHHBIE PACUYETHl 1O MPABHILHON BHIOPAHHOM
dhopmyne, aHATUTHIECKUE BBIBOIBI 000CHOBAHBI

(bopMUpYsT BEIBOIBI

3. OGOCHOBAaHHOCTH 0 — HeT BBIBOJIOB 10 pe3yJbTaTaM PacueToB

BBIBOJIOB T10 10 — BBIBOJIBI IO pe3yJIbTaTaM PACUETOB CJCTIAHbI
pe3yabpTatam 0-20 | MOBEPXHOCTHO, OTCYTCTBYET 0OOCHOBaHHE PUYHH JHHAMUKHU
AHATTUTHYECKUX noKasaresnei

pacyeToB 20 — pacueTsl 000CHOBAHBI B TIOJTHOM 00BeMe
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ITapameTrpsl onenku | bansbl Kpurepun oueHku 1J1s 0aJbHOM HIKAJIBI
O'TCKCTOBBIfI OTYCT CO 3HAYUTCIIbHBIMU HAPYIICHHUAMUA
4. CooTBeTCTBUE YCTaHOBJICHHBIX TpeOOBaHUIT
odopmiieHHe oTueTa 0-5 3 TEKCT OTYeTa C He3HAYUTEIIbHBIMU HAPYLICHUSIMU

MMPCABABIACMbBIM
TpeOOBaHUSIM

yCTAHOBJICHHBIX TPEOOBaHHHA

5-0TueT, MOATOTOBICHHBIN B COOTBETCTBUH C YCTAHOBJICHHBIM
TpeOOBaHUSIM

Ouenusanue 3augumol omuema (0-40 6annos)

5. CrtocOOHOCTD YETKO U

0 — oOyuaroremycst He YJaJIOCh SICHO ¥ KPaTKO MPEJICTaBUTh
OCHOBHBIC PC3YJIbTATBI UCCJICIOBAHUA

7 - o6yqa}omm710>1 HE YETKO M3JIara€T OCHOBHBLIC PE3YJIbTAThI

JIAKOHMYHO H3JI0KHUTh 0-15
HCCIIEIOBAHUS

OCHOBHBIC PE3yJIbTaThI —
15-00yuaromumiicss 4eTKO U KPaTKO MPEJCTABISET OCHOBHBIC
Pe3yJIbTAThI HCCIICIOBAHUS
0 — oOyuaroniuiicsi He B COCTOSIHUHU JaTh OTBETHI HA
MTOCTABIICHHBIC BOIPOCHI
10-o0y4aromumiics JaeT He MOJIHbIC, TOBEPXHOCTHBIC, HE

6. [lonHoTa, TIIyOMHA 1 000CHOBaHHBIE OTBETHI HA BOIPOCHI

JIOCTOBEPHOCTH OTBETOB 0-25 15 — oOyyaromuiics 1aeT JOCTaTOYHO MOJIHBIE OTBETHI Ha

Ha BOIIPOCHI

BOIIPOCHI, HO TBOPYECTBO HC MNPOABJISACT

25 — oOy4aromuiics JaeT MoJiHble, r1y0oKrue, 000CHOBAaHHBIE
OTBETHI Ha BOIPOCHI 33/IaHHBIE, IACT apTyMEHTHPOBAHHBIC
BBIBOIbI
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12. IPUMEPHBIN I'PA®UK IMTPOXOXKJIEHWS IMTPOU3BOJACTBEHHOM

ITPAKTHUKH (OYHASA ®OPMA OBYYEHUA)

[TopsinxoBeI
HOMEp HEeJeNN

Paznensl nporpammel npaktuku u BKP

1-2

N3yuenue npeanpusitus kak oobexkra BKP

CO6op marepuana u uHbOpMalUU JJIs HAMCAHUS OTYETa IO MPAKTHUKE U
BKP

dopmupoBaHue 001IEH XapaKTEPUCTUKN YKOHOMHUYECKOH JESITENIbHOCTH
IPEIIPUATHS

XapaKTepI/ICTI/IKa IIpaBOBOIO obOecreyeHus ACATCIIbBHOCTU IIPCAIIPUATHA

[IpoBeaeHue BHyTpEeHHEN CErMEHTAlUK U OLEHKU COAIaHCUPOBAHHOCTH
CTPATErH4eCcKOro MopTQes NpeAnpusTUus

OI_IGHKa YPOBHA OPraHN3allMOHHOI'O PA3BUTHA IIPCAIIPHUATHIA

IIpoBeneHnEe pEUTHHIOBOM OLIEHKHU IPEANPUATHS

0 (N o1 |~ W

OI_IGHKa Ka4CCTBCHHLIX IMapaMCTPOB PA3BUTHA IIPCAIIPHUATHUA SKCIICPTHBIM
MCTOAOM

9-11

Jnarnoctuka 3¢p(HeKTUBHOCTH (PUHAHCOBO-XO3SMCTBEHHON AESITEIbHOCTH
OPEIIpUsATUS

12-14

Pa3paboTka npoekTa cTpaTernyecKuX M3MEHEHUN Ha IPEIPUSITUN

15

BrinonHeHne nHIMBUIYATIBLHOTO 3a1aHusl, OPMUPOBAHUE BBHIBOJOB U
MPEIOKECHUN

16

Odopmienue u 3amura oT4eTa Mo MPAKTHKE
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57. Tpodumona JI. MeToapI TPUHATHS YIPABICHUCCKUX PEIICHUNA. YUEeOHUK U
npaktukyM / JI. Tpopumona, B. Tpodpumos. — M.: FOpaiit, 2015. — 336 c.
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CchlIKM HA 3JIEKTPOHHBIE 00pa30BaTeIbHbIE PEeCYPChI

1. Odunumaneubiii caiit Hapoauoro Cosera Jlonenkoit Haponnoit PecryOnukmu.
— Pexxum pocrtyma: http://dnrsovet.su/ru.

2. OdunuanbHplii  cadT [J1aBHOTO ympaBieHus CTaTUCTUKU JlOHEIKon
Haponanoti Pecniy0muku. — Pexxum moctyna: http://glavstat.govdnr.ru.

3. OdunmanpHeii cait PecnyOnukaHckoro meHTpa 3aHATOCTH JloHEIKOMH
Haponnoii Pe cniyomuku. — Pesxxum noctyna: http://rez-dnr.ru.

4. Od¢unmanbHbi calT MUHHCTEPCTBA SKOHOMUYECKOTO pa3BUTHs JlOHEIKOM
Hapoanoii Pecriy0muku. — Pexxum moctyna: http://mer.govdnr.ru.

5. Odwummanpnpiii  caiitr  Hayunoit OumOmmorekm ['O  BIIO  «/lonemnkwmii
HAallMOHAJIBHBIA YHUBEPCUTET JKOHOMHUKM M TOProium umeHn Muxauna Tyran-
bapanosckoro». — Pexxum noctyma: http://library.donnuet.education.

6. IPRbooks: DnekTpoHHO-OMOIMOTEYHAsT cUCTeMa [DJIEKTpOHHBIN pecypc] :
[«AU Iu Op Memna»] / [OOO «Ai [In Dp Meaua»]. — DIeKTpOH. TEKCTOBBIS, Ta0I.
u rpad. JIaH. — Caparos, [20187]. — Pexum JNOCTyTaA:
https://http://www.iprbookshop.ru. — 3arn. ¢ tutyn. skpana. — Jlata oOparieHus:
08.06.2018.

7. DnexktpoHHO-OMOMMoTeyHas cuctema «Kuura®oHma» : ydyeOHas W Hay4yHas
nuteparypa. CneuuanbHble YCIOBHS COTPYAHUYECTBA [JIi BY30B U CCY30B
[DnexTponnsiii pecypc] / OO0 «llentp mudpoBoi auUCTpUOyIUU». — DIEKTPOH.
TEeKCTOBBIC, TaOa. U rpad. maH. — [Mocksa], cop. 2008-2018. — Pexxum mocryma:
http://www.knigafund.ru/. — 3arun. ¢ Tutyn. skpana. — Jlata oopamenus: 08.06.2018.

8. Znanium.com : DJJEKTPOHHO-OMOMMOTEUHAss CHUCTEMa [DIIEKTPOHHBIH
pecypc] / "Hayuno-uznarensckuit nientp Mudpa-M". — DneKTpoH. TEKCTOBbBIE, Ta0Il.
u rpad. naH. — [Mocksa], cop. 2012-2018. — Pexxum noctyna: http://znanium.com/. —
3ary. ¢ Tutyin. skpana. — [lata o6pamenus: 08.06.2018.

9. DnektponHass O6ubOmmuoreka OusHec-moprana Aup.Ru. — Pexxum nocrtyma
http://www.aup.ru/books/i004.htm.

10. XKypnan «®PuHaHCOBBIM MeHeKMEHT». CaiT m3nanus. — Pexxum nmocryna:
http://www.finman.ru.
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CTANMAHUHERHOTO LM MpOyKTE

HPUJIOKEHHUE A

BHYTPEHHAA CETMEHTALIUA 1 OLHIEHKA
CBAJTAHCUPOBAHHOCTU CTPATET'MYECKOI'O ITOPT®EJIA

I[MPEAIIPUATA
20% T Tpyarbie 3Bezabl
aeTn Q O
1026
AoiHbie
Cobakn KOpoB®!
0% 5.1 1 -

Puc. A.1. [IpencraBnennie matpunsl bKI' 1151 aHanu3a ctparernueckux
MIO3ULMN U TUIIAHUPOBAHUS

EBegvinees CHIOEHCE SameTHOE ITppouEc e Caaboe

EcTecTESHHOS pazsnTre |

/ [

FzGrparteneHose DazIBrTHe | P/ /

X HorxhzmeaTe
wusHechocobHmooTE

100 OTHOCHTEMNEHOS NOACHESHMS Ha DhIHKS

Puc. A.2. Marpuna manpasieHHon noiutuku AJlJI

Tabnuna A.1 - [lepemennsie, ucnonabzyemblie B Mmonenu ADL

[lepemennble  cunbHBIX  cTOpoH |IlepemenHsie cTanuii )xuzneHHoro nukia (Oce Y)

6usneca (Och X)

OO1mast KOHKYpEHTOCIOCOOHOCTh Cragus )KM3HEHHOTO LIUKJIa

ITaTeHTBI Temnbl pocTa peIHKa

O dexkTrBHOCTH TPOU3BOACTBA XapakTepUCTUKU KOHKYPECHIIUU
["apanTHiiHOE 00OCITYyKHBaHUE [IpuBepKEHHOCTH KJIMEHTA TOPrOBOW MapKe
BeprukansHas uHTErpanys CTabuiabHOCTD JI0IM Ha PHIHKE

OTtHomeHne MCHCI’)KMCHTA K PUCKY HpeHSITCTBI/Ie Ha BXOAC HETCXHOJIOTHYCCKOT'O ITJIaHa

[IInpoTa NpOU3BOACTBEHHBIX JIMHUI
PasButre Texnomorui
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Tabnuma A.2 - 3HaueHus: IepeMEHHBIX, XapaKTepHbIe ISl pa3HbIX CTaAuN
’KU3HEHHOT0 LIUKJIa OTPaCiIU

Cragus
®akTo
P Poxnenue Poct 3penocTb Crapoctb
Temm npupocra ? > BHII =< BHII <0
[Ipenckazyemocts |? Heonpenenennsiii | Xopoiio Xoporo
pocra WU3BECTHBIN W3BECTHBIN
[IponykToBas bazoBas Pa3nooOpa3znas OGHOBICHHAs Cyxaromasicst
JUHUS
Yucno Bospacraromee  |bosbmoe u | HemHoro Coxkpaiuenue
KOHKYPEHTOB BO3pACTAOIIEEe MNOCTOSIHHBIX
YHCII0 Y
MOCJIEeIYIOLUM
YMEHBIIICHUEM
JlelieHre pbIHKa ®parmentapHoe |PparMeHTapHOE Konuenrpanus JlanpHenmas
Heckoinbko KOHIICHTPAaLUs
JIUJEPOB
CrabunbHOCTh ioyin | Henocrosinnas | Jlunmepsr, 3akpenuBuuecs |Bpicokas
pBIHKA MEHSIIOLIUECS JIUAEPbI CTaOUIILHOCTD
MTO3ULIUSIMHU
ITocToAaHCTBO Hukakoro  wmm [Hekoropoe; YcraHoBneHue [TocrosiHCTBO
norpedurenei HeOOoJIbII0e arpeccUBHbBIC ONpeIeTICHHBIX
MOKYMaTeIn MOKYIATEJIbCKUX
IPEAIIOYTEHUI
CraproBbie [TpakTuecku JocTtaTouno Bricokue OueHb BBICOKHE
Oapbepbl HUKaKUX HU3KHE
TexHonorus Pazpabotka OTtpaboTka u | O6HOBIICHNE MuHUMaNbHO
KOHILICTILINH U | pacuiupeHue IIPOAYKTOBOM HeoOxoauMas
MpOAYKTa MPOTYKTOBOM JUHUT
JIMHUU

33




RONA (%)

F !
buzHec C |
© |
Pazsutne —_— |
I Buanec B _HH_H""--H‘ I
T O s s
PoskaeHune /
/ buzHec A
O
_ [ | |
| |
300 200 100 0
PazmeweHne n 6
npwBLinn UT::H::Enb Mponzsogutens
Puc. A.3. [Ipumep RONA-rpada
< o
= Beicokast|6. Comuurenbrblii Ousnec|  3."[lobemurens"(2) 1." Tlo6emurens " (1)
2,
= 113 V]
§ Cpenusisi| 8.“Tlo6exxnennsrii* (1) 5.Cpennuii OuzHec 2." I[obemutens " (3)
s
¥
5 AT
= 173 e v ¢ . eHepaTOp
s Huskas | 9.“TloGexnennsiii (3) | 7." [HoOexnennsii « (2
X e 3) e @ puOBLIIN
=
= Huzkast Cpennsist Bbicokast
= Konkypentocnocoonocts CBE (npeanpusitust)
Puc. A.4. Marpuna GE/Mckinsey
Tabnuua A.3 - XapakTepuCTUKH MPEUMYIIECTB KOMIIAHUU U
MIPUBJICKATEILHOCTH OTPACIIH
XapakTEepUCTUKH  CWIBHBIX  CTOPOH XapaKkTepUCTUKH PBIHOYHOMN

KoMmnaHuu (ocb X)

npuBIeKaTeabHOCTH (0Ch Y)

OTHOcHTENbHAs 101 PhIHKA

Poct nonum peiaka

OxBat AUCTPUOBIOTOPCKON CETH

D¢ (heKkTUBHOCT CETU AUCTPUOYIIHH
KBanuduxanus nepconana
[IpenanHoCTh MOTPEOUTENS TPOAYKIIUU
KOMITaHUHT

TexHonornueckue nNpenMyIecTBa
[TaTeHTsl, HOY-Xay

MapkeTHHroBbIE TPEUMYIIECTBA
['uOkocTh

Temmsl pocTa ppIHKa

Huddepenmmanus mpoyKIuu
Oco0GeHHOCTH KOHKYPEHLIUU

Hopwma npuOsiian B oTpaciu

LlenHocTh moTpeduTeNs

[IpenanHOCTh MOTPEOUTENS TOPTOBOM Mapke
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A Y b O

CpanHaa

Cnaboa PO L eEner

FaaamTerme

Ly g T
BearecHaHMe

TECFM YRS IR
ALCEIET HE DI R

FPackpyTra

Hacwiue e [pl=Inls W TR

[T
Foc OTEoaTaerse O MearoE 1 -
SO ELLAA
L Fal oy
e TaT=1) [ Su-g 'S [y =Ty =T DT RN (=T [RRET=TRTE L] [ TR TN =T 0y o F= ODrea=

LiHE A

Cragii SB0NIOUIA PhKa

(=2 =Rm =t N
00 Bl B

Cokpa-
LR ESHH e

T RaTereia
SR T ENERCE

SO SR HIE
B cfrrasas

*-E—/j“

Puc. A.5. Mogaens Xodepa—Illenaens

Tabnuua A.4 - [lepeMennsle, ucnoib3yeMble B Mojaenu Xodepa—Illenaens

[lepemeHHbIe CHITBHBIX CTOPOH On3Heca (och X)

[lepemenHbIe cTaauu >KU3HEHHOTO 1TUKJIA (0Ch Y)

OTHocuTeNbHAs 101 PbIHKA

Poct nonu peiaka

OxBat cucTeMoil pacrpeeneHus

D¢ (HeKTUBHOCTH CHCTEMBI pacTIpe/IeTICHUS
PazHooOpasue accopTUMeHTa U31enui
[Ipon3BoICTBEHHBIE MOILIHOCTH U PACIIONIOKEHHUE
D¢} PexTUBHOCTH MPOU3BOICTBA

Kpusas onsiTa

ChIpbe JUIs TPOMBILIUIEHHOCTH

KonnuecTBo npoaykra

Hayunble nccnenoBanus u pa3padoTKu
[Ipenmy1iecTBO OCHOBHOTO pacuera
KoHKypeHTOCTIOCOOHOCTD LIeH

O PexTUBHOCTD PEKITAMHBIX MEPOIIPHUATHH
BeprukanbHas unTerpanus

OcHOBHOM UMUK (penyTanus)

Cranust )KU3HEHHOTO IIUKJIa

TemIbl pocTa pbIHKA

W3meHeHus pocta ppiHKa

TeMmnbl TEXHOJTOTUYECKUX U3MEHEHUH MTPOJYKTa
CerMmeHTanus pblHKa

OcHoBHOE ()yHKIIMOHAJIFHOE 3HAUYECHUE
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Temn ma<o
s PHPOC
Touxa \
nepenosma \ Tomn NPAPOC-
Temn npupoc- |y wacenewms
Ta BHN
Noanes 06
A Y e Nwehine ——
/—\’ "_-_,_-_-__‘5, oy s o0 S b -.-..‘._4_.-...‘.. ...:..--....-‘ &..’.._:._.:_...-.
< .~ >
~ > -~ 7
- Passeprs L ity
Poxaenue Poct . ;
Cragum o BaHno 3penoct Hacwuuenwe | Coxpawesue | Pasznoxexwe
Temn npupocTa Huaxwit Ouams Bucoxvi = yeMnaMm |= Temnam poc-| Otpugarens- Brwakvia
pPhHKa BLICOKWIA pocta BHN | ta macenemus MBI k0
NameHesun HebGonwwume Buwerpoo BuiCTpoe Meanenwoe HeGonwuwe | Buctpoe aa- Hebonwwwe
B TeMNaX yexopesue Janeiene aamennense Maanammue,
pOCTa OCTaxITCR
HASKAMK
Yucno OverbMane | Hecxonsxo Hecxonsxo O1 HeCKONLRMX A0 Mano Mano
COrMenTos BONBUWOrD KONWYECTEA
Texonoruuacxue Ovenn BONbluWe Cpenmuo Heanavu- Hearnayn- Hoanawn- Heanawn-
NIMEHENUR B KOH- Gonswre TONbHLO TONBMLG TaNLHLE TOMe
CTPYXUMK NPOaYKTa
TeMnw TEXHONOrM- Hoanavm- Heasavu- Ouerb Bonowmwe/ Hoasnawm- Hosmaum- Heanaum-
MECKNX NIMEHEH R TenuHwe TeNtHbe/ BONLWKe Cpome LCHINTN TONLMEE TeNLMLG
B XOHCTRYXLMK cpeaHne
ApoAyxTa
OcHonnan HUP u OKP | MuxanepHo- |MporinoacTno MapraTtvnr, Oyiancu Mapxetinr,
QYHKUMOHAN G- TOXHHYECKOR ANCTPnBuoumn, DUHaNCH
Han npodnesa obecnoverme DUHAHCHPOBAHME

Puc. A.6.KpuBast )kU3HEHHOT0 IIUKJIA IPOAYKTa, COOTHECEHHAS C MMapaMeTpamMu
pBIHKA

36



HPUJIOKEHUE b

MOJEJIN OPTAHU3ALIMOHHOI'O PA3ZBUTHA ITPEAITPUATUA

CTAIUSA 1 CTAUSA 2 CTAINS 3 CTAONS 4 CTAOUS 5
' | | | ?
PEBOTIOIHS ! ! !
: ! KpacHas 1
' ' ' JIAHUS '
= | T 9BOJIIOLHS X ' '
S ' | | |
= ! ! ! !
& ! ! ! .
E : i KOHTpOIIb : ' COTPYAHEUECTBO
< | | | |
— 1 | 1
(a9} | | |
(@) | | | |
A, ' ABTOHOMUSA ' | KoopAuHaNus
[8a) 1 1 1 1
% | ' | |
< JINJIEPCTBO ' , JeJIeTHpOBaHue, '
[aD) 1 1 1 1
| | | |
] ] ]
! PYKOBOJICTBO ! ! !
TBOp‘IeCT]%O i i i
| | | |
MOJI01as 3penas
BO3PACT OPTAHU3AIINUA
Puc b.1. Monens opranuzanuronsoro passutus (mo JI. I'peiinepy)
Ortan [V
YpoBeHb
OpTaHU3AIIOHHOTO
pa3BUTHS
Oran [T
«YmpasneHue
Sran 1 AN ', Ka4eCTBOM»
. . «BHyTpenHee Y
\\ \\ MIPEIPUHIMATEIECTBOY, \\
\ «MexaHu3anusa» N N
«TycoBka» N N AN

Bpewms Ha pbiHKE

Puc b.2. Monens opranuzanronsoro pazsutus C. [loBapHUIBIHON U
E..EmenbsHoBa
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HPUJIIOXKEHHUE b.1

Tabnuua b.1 - Knaccudukanus ypoBHel opraHu3alluOHHOTO pa3BUTHUSA

PEIPUSITUS
No KiuaccupukanuoHubie NPpU3HAKH
w/n YPOBHeli OpraHu3aluoOHHOr0 YpoBHU
Pa3BUTHSA NPeANPUATHS
1. (mo N.K. Anuzecy)
- yXa)KUBaHUS;
Y pOBHH OpraHU3allMOHHOTO -JIETCTBO;
pa3BuTHs, 00YCIIOBJICHHBIE - OypHBIe TOJbI (« TaBaii-IaBaii»);
CTaIUAMHU KUZHEHHOTO LHKJIA - IOHOCTB;
PEIIPUATHS - pacuBeTaHHE;
- CTapeHHE;
- OCTaTOYHOE YBsIIaHUE U CMEPTh;
2. (o Ipuroxuny A.N.)
- TOOPraHU3alMOHHBINA YPOBEHb;
- YPOBEHD MOSBIICHHSI OPTaHN3aLNH;
HenocpencTBeHHO ypOBHM pa3BUTHS .
OpTAHAIAHH - YpOBEHb CTAaHOBIICHUS OPTaHU3AIINH;
- YPOBEHb YCTOMUMBOTO ()YHKIIMOHUPOBAHUS
OpraHu3aIum,
- YPOBEHb YCTOWYHMBOTO PA3BUTHS OPTaHU3AINH;
3. Y pOBHM OpraHU3allMOHHOTO
pa3BUTHA, 00YCIOBIICHHBIE - BHYTPEHHUE;
HaIpaBJICHUEM Pa3BUTHS B - BHEILIHUE;
OKpY>Karolllen cpejie
4. YpoBHU OpraHU3alMOHHOIO .
- TOPU30HTAIILHBIE;
pa3BUTHA, 00YCIOBIICHHBIE i
- BEpTUKaJIbHbBIE;
HaIpaBJICHUEM Pa3BUTHUS .
- KOHTJIOMEpaTHBIE;
WHTETPALMOHHBIX MPOIIECCOB

Jlonoanumenvuvill _maccué  ungopmayuu o5 opmuposanus  niaHda
OP2AHUZAUUOHHO20 DA3EUMUSL NPEONDUSIMUSL

- SBIIACTCS JIU TPEANPHUATHE HWHTCTPUPOBAHHBIM, €CIH «Ia», TO OTPa3UTE
OCOOEHHOCTH WHTETpAIlii, €CIIH «HET», TO HaMEThTE BO3MOXHBIC HAIMPABICHUS
pa3BuTus  (MHTETpalus, pecTpykTypu3anms, auddepeHnuanus MnpoayKIIUH,
nuBepcupUKAIUS JeITCITbHOCTH);

- CICNaliTe KOHKPETHOE MPEIJIOKCHHUE TI0 PECTPYKTYypHU3AIUU MPEATPUSITHS,
MpU 3TOM 00OCHOBAB MPUUUHBI €€ HEOOXOAUMOCTH celuac uiau B OyAylleM, eCiu Ha
NPEANPUATAA  HEMTABHO TIPOBEACHA PECTPYKTypH3allus, TO IOKWKHUTE ¢€¢
MIPEUMYIIECTBA U HEJIOCTATKHY;

- mompoOyWTe TpPeAJIOKUTh HOBBIM  cocTaB  OusHec-moptdens st
MPEANPHUATHS, IPU 3TOM OOpaTUTE BHUMaHHWE HACKOJIHKO OCHOBHOW OM3HEC OOJIbIINE
ITOABEPKEH POJICTBEHHON MJIM KOHTJIOMEPAHTHOW JTUBEPCHU(HUKAIIMH: YTO KOHKPETHO
JUTSI TOTO HYKHO CZENIaTh, COOTBETCTBYET JIM JACHCTBYIOIIAs CTPYKTYpa yIPABICHUS
YPOBHIO TUBEPCUPUKAIINH JICATCTLHOCTH;

- MOXET JIM MPEINPUATHE BBINTA HA YPOBEHb COBPEMEHHBIX MHTETPAIIMOHHBIX
00BbEeTMHCHUH B BUJIC CETEIIOAO0HBIX OpraHu3aIuii, CETeBBIX 00beTMHECHUH ?

- MOXKET JIM TPEINPHUATHE TOBBICUTH CTATyC (JOMYCTUM C PETHOHAIBHOTO
3HaUYeHHUS a0 ...)? Kak JedTenpHOCTh NPEANpPHUATHS W €ro OpPTraHU3aIMOHHOE
pPa3BUTHE BIUCKHIBAIOTCSA B PAMKH JIEWCTBYIOIIETO 3aKOHOIATEIbCTBA?
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HPUJIOKEHUE B

PA3PABOTKA ®AKTOPHBIX MOJIEJIEM
IlepBolii cnnocod — nmo meroay Du Pont
B dopmyny pesynabTupyromiero nokazarens (kodddunnenta 3¢hPpeKTUBHOCTH)
N00aBIAIOTCS (OJHOBPEMEHHO B UHCIUTENIb M B 3HAMEHATENh) IOKa3aTesu,
OKa3bIBAIOIINE HA HETO CYIIECTBEHHOE BIMSHUE.
Ilpumep

Pesynbrupyromuii mokasareib — peHTa0eIbHOCTh MPOIaX (BajaoBasi):
[Iean

Pen,, = Bpe

B dopmyny peHTaGenbHOCTH Mpoax MOOYEPEAHO T00ABIAIOTCS MOKa3aTelNu:
cebecTtouMocTh peann3oBaHHOM Tpoaykiuu (C), crouMocTh wumyIiectBa (A),
cooctBennbii kanutai (CK), croumocTs He0O00poTHBIX akTUBOB (HOA),

Ilgan C Ilpean C A Ileamn C A CK
Pea,, =——=*—= * *— = * — % . — —
P Bpu C C Bpu A C A Bpu CK

HBELII C A CK HDH. I[lean C A CK HDH.
*— % — =% *— % — %

C A CK Bpu HDH C A CK HDA Bpu
Htorosas (opmysia mo3BOJISIET OUEHUTh BIUSHUE HAa PEHTA0EIBHOCTh POJAXK

ATH (PAKTOPOB:
[Isan

- peHTa6CHBHOCTL IIPpOU3BOACTBA,

C
1 — COOTHONIICHHC 3aTpPaT Ha IIPOHU3BOACTBO K pasMCpa aKTHBOB,

A
— — CTPYKTypa KanuTana;
CK
CK
o~ CTCTICHb (dbuHaHCHMPOBaHUST HEOOOPOTHBIX AKTHBOB 3a CYET COOCTBEHHOTO
Kan1Tania;
HOA }
—— GOHI0EMKOCTH peau3aluy MPOAYKIUH.
pH

BTopoii cniocod — 1eKOMIO3u U
B dopmyne pesynbTupyromiero nokasarens (koddpdunuenta r3hPekTUBHOCTH)
OJIHM COCTaBJISIONIME IOKA3aTeNld BBIPAXKAIOTCA Yepe3 Apyrue JUisl TMOJTydYEHUs
MOJTHOTO Habopa HanboJiee BAXKHBIX (DAKTOPOB.

Ilpumep
p lean  Bpu—C [Kﬂﬁgq*ﬂﬁ) C _ [:Kl]ﬁ[].-:t* 0A)—C
€Hp = =
P Bpu Bpu @oypa+*HOA ':DI]HG A% [P —DA—@DT)
ITokazaTrenn BriBoauMEIl mokazaTennn
Ko6 oa = Bpu /OA => Bpu = KoGpa * OA

®o yoa = Bpu /HOA => Bpu = ®o yoa * HOA

PEHpec = _ - _ _
[T/(HOA+OA+®OT) => HOA = (ITu /PEHpec) — OA — ®OT
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IMPUJIOKEHUE B.1

TIMATHOCTHUKA TIOTEHLIMAJIA TIPEANPUSITUS C TIOMOILBIO METOIA
«KBAJIPAT [IOTEHITUAJIA»

"Keaopam nomenyuana” - 3T0 METOJ] JTUATHOCTUKHU MPEITPUHUMATEIHCKOTO
MOTEHITMAJIA TIPEITPUATHUSI.

JlaeT BO3MOXKHOCTh CUCTEMHO YCTAHOBHUThH KOJIMUYECTBEHHBIE U KauE€CTBEHHBIE
CBSI3U MEXJY OTACJIbHBIMU 3JIEMEHTAMH MOTEHIMAla, YPOBEHb €ro pa3BUTUSI U
KOHKYPEHTOCTIOCOOHOCTM M Ha OCHOBAaHHM 3TOTO0 OOOCHOBaTh U CBOCBPEMEHHO
peann30BaTh YIPABICHYCCKUE PEIICHUS OTHOCUTEIHHO TOBBIMICHUS 3(H()EKTUBHOCTH
(GYHKIIMOHUPOBAHUS TIPEATTPUSATHA.

JlnarHoCTUKy MOTEHLIMAIA MPEANPUATHS 1IE€J€CO00Pa3HO MPOBOAUTH METO0M
CPaBHUTEJIBHOM KOMIUICKCHOW PEHTUHTOBOM OILIEHKM C TOMOIIBIO CHCTEMBbI
MoKa3arejied 1Mo OMNpelelieHHbIM (YHKIIMOHAIBHBIM OnokaM. [Ipumep Oy10KOB
npuBeieH Ha puc. B.1.

1. ITponsBoOACTBO, pacupenesieHre U CObIT MPOAYKIIUU ]

2. Opranu3alMOHHAs CTPYKTYpa U MEHEKMEHT

— 3. MapkeTuHr _|

LT 4. dunaHCHI

~

Puc. B.1. Pacnpenenenue AesTeNbHOCTA MPEANPUATHS 38 PYHKIIMOHAIBHBIMU
OJI0KaMU J1J1s1 OLIEHMBAHUs €ro NOTEHIMala

Ilo nepsomy 610Ky - «IIpouzeodcmeo, pacrpeneaecHue U CObIT IPOAYKIIUN» —
HE00X0AMMO MPOAHAIU3UPOBATH:

1. O6BeM, CTPYKTYpY U TEMIIbI MPOU3BOICTBA.

2. @oHBI TPOU3BOACTBA.

3. Nmerommuiicss mapk 000pyAO0BaHUS U YPOBEHb €0 UCIIOIb30BaHUS.

4. MecToHaxoXIeHUe IPOU3BOICTBA U HATMUUE UHPPACTPYKTYPHI.

5. DKOJIOTHIO TPOU3BOCTBA.

6. CoCcTOSIHUE TTPOTAKH.

Ilo emopomy 6a0ky — «Opeanu3ayuoHHas cmpyKmypa u MeHeOHCMEeHm» —
paccMaTpHUBaETCH:

1. Opranu3zanys v cucteMa yrnpaBJICHHUS.

2. KonnyecTBEeHHBIN 1 KAYECTBEHHBIN COCTaB pabOYHUX.

3. YpoBeHb MEHEI)KMEHTA.
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4. ®upMeHHas KyJabTypa.

Cnenyromuii, mpemuti 610k _— «Mapkemuney — TpeAycMaTpUBaET
UCCIIEJOBAHNUE:

1. Poinka, TOBapa 1 KaHaJOB COBITA.

2. HoBoBBeneHU.

3. KoMMyHUKaITMOHHBIX CBS3€H, MHPOPMALIUU U PEKIIAMBI.

4. MapKeTUHTOBBIX IUIAHOB U ITPOTPAMM.

W nocnenuuit, yemsepmoiti 010k — « Dunancovly — HYKIACTCS B aHAIN3EC
(UHAHCOBOTO  COCTOSIHMSI ~ OPEANPHUSITHS C  MOMOIIBI0  KOI(PPHUIMEHTOB
peHTabenbHOCTH, A()PEKTUBHOCTH, MEJIOBOM AKTUBHOCTH, PHIHOYHOM CTOMKOCTH,
JUKBUIHOCTH U TOMY TTOJ00HOE.

[lepeuens mokazaTeneit TOMKEH YAOBICTBOPATH Takhe TpeOOBaHUs: Hanboee
MIOJIHOE OXBAaThIBAaHUE BCEX CTOPOH MPOU3BOACTBEHHO-XO3SMCTBEHHOM, (PMHAHCOBOM
U JIpyTUX BUIOB JESATENBHOCTH NPEINPUITHS;, IPOCTOTa cOOpa IoKa3aTelew;
OTCYTCTBHE TyOIMpOBaHUS MOKa3aTeNleH.

B ocHOBy pacdyera KOHEYHOW PEWTHHIOBOW OLIEHKM BO3JIAaracTCsi CPAaBHEHHE
MPEANPUATANA TIO KKJIOMY TMOKa3aTeNl0 U3 YEThIPEX Ha3BAHHBIX (DYHKIIMOHAJIBHBIX
OJIOKOB C YCJIOBHBIM 3TaJOHHBIM TMPEANPUATHEM WM C PEajbHBIM IPEIIPUITHEM,
YTO HMEET HaWiyyllMe pe3yibTaTbl Ha pbIHKE. TakuM oOpa3oMm, 0azoil s
PEUTUHIOBOM OLICHKU COCTOSIHHSI U YPOBHS HCIIOJIB30BaHUsI NIPEAIPUHUMATEIBCKOTO
MOTEHIMAaNa SBJIAIOTCS HE CYOBEKTHBHBIE MHEHHS OKCIEPTOB, MPUCYILIHE
OOJBIIMHCTBY APYIMX METOJIMK OILIEHUBAHUA, a HanboJiee 0OBbEKTUBHbBIE PE3YIIbTAThI,
JOCTUTHYTBIE B PEAbHOW KOHKYPEHTHOM O0phOeE.

OTOT TNOAXOJ OTBEYAET MPAKTUKE PHIHOYHOW KOHKYPEHLUH, TIe KaKIbli
CaMOCTOSATENbHBI  TOBAPONPOU3BOJUTENL MBITAETCA IO BCEM  MOKa3aTesM
NEeSATEIBbHOCTH OBITh JTy4Il€ CBOET0 KOHKYPEHTA.

AaroputMm  rpag0aHATUTHYECKOT0 MeETOJa OLUEHKHM TMOTeHIHAaJa
npeanpusaTus «KBagpat noreHuuamsar:

1. UcxonHble JaHHBIEC MOJAIOTCS B BUJIE MATPUIIHI (@, B), TO €CTh TaOJUIIbI, T]IE
B CTpOKax 3alMcaHHble HOMepa mokaszateneit (/ = 1, 2, 3, ..., m), a B cToiOmax—
Ha3BaHUS MPEANPUATHINA, TOTSHIIMAT KOTOPBIX aHam3upytot (/ = 1,2,3, ...,T).

2. Jlng KaxAoro mokaszaTess HaxXOAST €ro Hawilydllee 3HAaueHHE C y4eTOM
Kod(uUIIMeHTa YYBCTBUTEIHFHOCTH M TMPOBOAST PAHXKMPOBAHUE TPEANPUATHN C
OTIpEe/IeTIEHUEM COOTBETCTBYIOIIETO MECTA.

3. Jns kaxnmoro npeanpusitvs Haxonar cymmy Mect (Pj), momydeHHbBIX B
Mpolecce paHXKUPOBAHUS TTO HopMyIIe:

P =éaij, (B.1)

4. TpanchopmupyeM MoIydeHHYIO B X0Jie paHXupoBaHus cymmy mect (Pj) B
JUTMHY BEKTOpa, KOTOPBIN M CO3/aeT KBajpaT MoTeHIMana npeanpustus (puc. b.2).
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1 sexmop

2 sexmop 4 gexmop

3 gexmop

Puc. B.2. KBagpar noreHnnana npeannpusaTus

CrnenoBaTenbHO, [JIMHY BEKTOpA, KOTOPBIM CO37aeT KBaapaT MOTEHIHaja
npeanpusartus (Bk, rne k = 1, 2, 3, 4), HaxouM ¢ TOMOIIBI0 (POPMYJIBI:
BkleO—(Pj—n)*&, (B.2)
n(m-1)
5. OmpenenuB [JIMHY BCEX BEKTOPOB, YEPTUM KBaJApaT MOTEHIIHAIA
MPEANPUATUS U JIEJTaeM COOTBETCTBYIOIINE BBHIBOJIBI.

I'padoananutuueckuii  meron anammuza «KBaapar mnoTeHUIHAIa» UMEET
HECKOJIbKO OCOOEHHBIX TEOPETHUYECKHX aCMEeKTOB, KOTOPhIC HEOOXOAUMO yYUHUTHIBATH
MIPU €ro UCTOJIb30BAHUH.

1. ®opma kBaapata nMoTeHIMAIa MOXKET ObITh ABYX TUIOB. [lepBbIil THUIT NUMeEeT
npaBWIbHYIO (GopMy KBajapatra (TO €CTh BEKTOPHI, YTO CO3JAOT €ro, SBISIOTCS
OJIMHAKOBBIMHM WJIM TIPUOIIDKAIOTCS K 3TOMY). Takoe mpeanpusitue OyaeT UMeTh
cOaJIaHCUPOBAHHBIN MMOTEHIIMAJ, YTO SIBJSETCS 3aJIOTOM YCIieXa ero JAesiTeIbHOCTH.
Bropoii Tun umeer 06e300paxkeHHy0 popMy KBajJpara Mo TaKUM MPUYUHAM: JTUOO
OJIMH BEKTOP Pa3BUTOM OOJIbIIE APYTUX («OO0JIE3HEHHBII BEKTOP), TINOO BCE BEKTOPHI
pa3BUTHIC TO-pa3HOMY (IMCrapMOHUS BEKTOpoB). Ecnum kBajgpaT moTeHInana
NPEANPUATAS TIPUOIMKAETCI KO BTOPOMY THITY, TO MPEANPUHUMATEIHCKUMA
MOTEHITUAT HYXJIAeTCsl B HEMEJJICHHBIX TPEBPAIEHUAX B HANPABICHUU YIydIlIEHUS
cOQJIaHCUPOBAHHOCTH €r0 3JIEMEHTOB.

2. TloreHnuanel MPEANPHUITHH MOXKHO KIacCH(PUIIMPOBATh MO pa3Mepy Kak
OOJpIIE, CPEIHHWE W Majble. BOJBINONW TOTEHIHMAT WMEIOT MPEANpHITHS, KOTaa
JUTMHA BEKTOPOB Haxonutcs B mipenenax 70—100; cpeqnuit — B mipeaenax 30—70;
MaJblii — 710 30 YCIIOBHBIX €IMHUIL.

3. BHemHu# KOHTYp KBajpaTa OYEpPUYMBACT BO3MOXKHOCTH TIPEIMPHUATHS
OTHOCUTEJILHO JIOCTHXKCHHS ONTUMAJILHBIX ITapaMeTpPOB MOTEHITHANA.
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4. Bropoii um TpeTwil BEKTOpHl KBajpaTa noteHimana («OpraHu3zalioHHas
CTPYKTypa U MEHEIKMEHT» U «MapKeTUHr») CBUJIETEIbCTBYIOT O HAJIUYUU
IPEANOCHUIOK JaJbHEUIIIETO pa3BUTHUS TOTEHIINAJIA TPEAITPUSATHA.
5. YerBepTthii BeKTOp — «DUHAHCBD) — SBISETCA PE3YJIbTAaTUBHBIM U
XapaKTepU3yeT yCreBaeMoCTb (PYHKIIMOHUPOBAHUS IPEATPUITHS.

HDMM@D nocmpoeHusl Keadpama nomeruyuala npednpuﬂmuﬂ

Taoauna 1 - Ucxoaubie JaHHBIE 1S

acueTa KBajJparTta nmorecHiualjaa

Ne En Anammsupyemoe | Konkypenr | Konkypenr | KoHkypeHT YenosHoe
u ITokazarenu : Py yP yp yp npeanpusTue- | 3HAYUMOCTh
n/m u3Mep. npeanpHUsITHE 1 2 3
3TaJIOH
DduHaHCHI
1 | OBopor aenexbix % 0,75 0,42 1,00 0,64 1,00 18,00
CpeACTB
o | Penrabemrocts K03(. 0,76 0,23 0,80 1,00 1,00 24,00
OCHOBHBIX (POHIOB
3 | Kosdpduunenr K030, 0,71 0,21 1,00 0,79 1,00 24,00
ABTOHOMHOCTH
4 | YposeHs satpar Ha % 0,23 0,02 0,56 1,00 1,00 24,00
oraTy Tpyaa
5 | Yposes Tekymux % 1,00 0,19 0,73 0,62 1,00 10,00
3aTpar
IIepconan
CpenneyuerHast
6 YHCIEHHOCTE yel. 0,97 0,53 0,82 1,00 1,00 20,50
pabOTHUKOB
3apaboTHas iaTa
7 | omHOro paboTHHKA TBIC.TPH. 0,86 0,54 1,00 1,65 1,00 20,00
(cpenHee 3HaYCHHUE)
Jons ynpaBieHieB B
8 00I1IEH YUCIIEHHOCTH % 0,73 0,65 0,81 1,00 1,00 9,50
pabOTHUKOB
g | Koobpduumonr K039 0,79 0,73 0,92 1,00 1,00 25,00
IIOCTOSAHCTBA KaHpOB
10 | Keamduxauus k03. 1,00 0,26 0,43 0,85 1,00 25,00
TIepcoHaIa
BHyTpeHHHEe OM3HEC-TIPOIIeCCh
11 | Penrabensocts k03. 1,00 0,51 0,89 0,64 1,00 23,3
TIPOU3BOJICTBA
12 | YPOBEHE BHCADCHNA % 1,00 0,21 0,43 0,68 1,00 18,7
HOBOU TCXHUKU
[Ipennaraemblit
13 | ACCOPTHMCHT KOIL. 0,96 1,15 0,61 0,32 1,00 21,50
(KOJITMYeCTBO
HAaNMEHOBaHHH)
14 | Kauecrso Gamsmas 1,52 0,98 1,00 0,56 1,00 24,00
MPOLYKLIHHU OIICHKA
CooTHoOIIEHNE
15 | MMCIOIIHMXCA % 0,56 1,00 0,23 0,64 1,00 12,5
JIOrOBOPOB K
BO3MO>XXHBIM
MapxkeTusr
Jons, KoTopyto
16 | MPCAMPHATHE ROt 0,90 1,00 0,21 0,35 1,00 26,00
3aHUMACT Ha PbIHKEC
ycJIyr
CtpemieHne BEIHTH GanbHas
17 | Ha HOBBIE PBIHKH OLCHK 1,00 0,85 0,34 0,12 1,00 18,40
cOBITa IPOYKIIUHI o
CruMynrpoBaHue
noTpeburenei
18 | MPOAYKIHH GanbHas 0,95 1,00 0,09 0,20 1,00 20,60
(pexmama, OIIeHKa

AQHKETUPOBAHHE U
T.J1.)
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19 | HUcnomsosanne GankHas 1,00 0,55 0,71 0,73 1,00 20,10

HHOKP OLIEHKA
g0 | Kowraxr ¢ pemmeit | Garbias 0,79 0,56 1,00 0,87 1,00 14,90
cpenoit OlIEHKa

BTOpOﬁ 9Tall — OLCHKA HNPCANPUATHUA 110 OCHOBHBIM aCIICKTaAM JACATCIIbBHOCTHU

(Tabm. 2).
Ta6anua 2 - OueHka NpeANpUSTHS M0 OCHOBHBIM acNeKTaM

HCATCJIBHOCTH
Ne Amamizipyenoe Konkypent | Koukypent | KonkypeHr YyciosHoe
i Hassanue snemenra TpeANpHsTHE 1 5 3 peIIpHsITHE-
9TaJI0H

1 | ®unance 64,30 20,50 81,94 84,68 84,68

2 | Ilepconan 88,77 52,59 78,26 109,25 109,25

3 | BuyrpeHHue OM3HEC-TIPOIECCHI 106,12 76,56 68,77 55,95 106,12

4 | MapkeTuHr 93,24 81,64 42,74 43,06 93,24

Tpetuii 3Tan — nocTpoeHue rpaduka CpaBHEHUS HCCIEYEMOTO MPEIIPUITHS C
ATAJIOHHBIM IpeanpusitueM (puc. 1).

DuHaHCbI
120,00

80,00

MapKeTuHr < — ~ [epcoHan
BHyTpeHHue
busHec-
npoueccol
amgmm YAQ "KOHTN" YcnoBHOE npeanpusaTue-aTanoH

Pucynox 1 — I'paduix cpaBHEHUSI TPEANPUATHS C STATOHHBIM IPEANPUATHEM

W3 pucynka 1 BUIHO, YTO HCCIIETyeMOE MPEANPUATHE SBISETCS ATAJIOHOM B
TakuxX OJIOKax Kak MapKeTUHT U BHYTpeHHHE OusHec-mporecchl. OmHaKo
MPEANPUATAEC MMEET OTCTAIOIIME TOKa3aTely Mo OJoKaM MepcoHal W (DUHAHCHI.
[ToaTOMy TIpeAnpusTHIO HEOOXOAUMO YICISITh BHUMAHHE TMOKA3aTeNsIM MO OJIOKaM
MepcoHal U (PMHAHCHI.
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MNPUJIO)KEHUE B.2

MHTEI'PAJIBHAA OLIEHKA
Onmuma| Paxtuueckoe CreneHb COOTBETCTBUS ONNTUMAJILHOMY
Ejy. | ‘PHO€ | 3HaucHHe (Kd;) snavenuto (Kd;/ KH;) 3uauu-
[Tokazarenu * | 3HaYe- [[TpowOruet] [nano . . _ | mocmp
U3M. N N .| IIpomusiii | OtueTHbll | IlnaHoBbIH :
HHUC | jp1if | HBIM | BBIA (di)
1
n
i Kdnp; i KdoT; i Kéna; i P
Hroro ) ) ) ) i KHnp; i KHotw; i KHmm; ‘ g
i=1 " =1 " =1 " i=1
o KPnp; KPoTy; Kena;
VHTerpabHbIit X K—HSE' et e
Koo, >1 B B - Inp = ———|IoT8 = ———| Inn = —— B
nokazares (1) Y d; Y d; Xd;

Memoouueckue pekomenoayuu 0,14 nPOBEOEeHUss UHMEZPATbHOU OUECHKU:

1. ITokazarenu JOJKHBI COOTBETCTBOBATH CIEAYIOLIUM Mpedo8aHUsIM

v uH)OPMATUBHOCTH (oTpaxxeHue HauboJee BAKHBIX aCIIEKTOB
HCCIICIOBAHUS ),

v’ oTcyTcTBHE AyOaupoBaHus (Harpumep, GoHI00TAaYa U POHIOEMKOCTS);

v/ OIHOHAIPABIEHHOCTh (3HAUCHHsS BCEX IIOKa3arejaell «deM OOJbIIe, TeM
JyYILE»);

v/ HIOJIOXKUTEIbHBIC 3HAYeHWs [OKasareyied (B cilydae OTPUIATEIbHBIX
3HAYEHUI, OHU NpUpaBHUBAIOTCA K 0).

2. Jlns 0OOCHOBAaHUS ONMUMANbHbIX _ 3HAYeHuti TIOKazaTreled MOTyT
MIPUMEHSITHCSA:

® TEOPETUYECKHE (PEKOMEHyEeMbI€ B SKOHOMUYECKON JIUTEPATYPE) 3HAUCHHUS
— IPEUMYILIECTBEHHO JJI MOKa3aTenel PUHAHCOBOTO COCTOSTHUS;

® MUHHUMAJIbHBI YpPOBEHb PEHTA0EIbHOCTU (CpelHsAsl CTaBKa OaHKOBCKOIO
MPOILICHTA IO JETO3UTaM) — JJI1 PEHTA0eIbHOCTH COOCTBEHHOTO KanuTania,

® CpEIHME 3HAYECHUS B OTPACIH IEATEIBHOCTH NPEIIIPUATHUS;

® STAJOHHBIE 3HAYEHUS, [IOJyYECHHBIE 110 pe3yJIbTaTaM PEUTHHIOBOU OLIEHKH;

® 3HAUEHHs, I[IOJYYEHHbIE B pe3yJbTaTe ompoca 3KCIEpPTOB, - JUIA
KaueCTBEHHBIX NTAPaMETPOB PA3BUTHUSA MPEIPUATHS;

® [[EJIEBbIE€ CTpPATErMYECKHEe HOPMATHBBI (CYIIECTBYIOIIME Ha MPEANPUITHH
WM pa3pabOTaHHBIE CTYIEHTOM CaMOCTOSITENIBHO).

3. IlpucBoenue sHauumocmu KakJOMy IOKA3aTEII0 MPOBOAUTCS CTYACHTOM
CaMOCTOSITENIHHO C YUYETOM CIEAYIOUIUX 0COOEHHOCTEH:

- OTpa)kaeT CTeNeHb BAXXHOCTU KAXKIOTO TMOKa3aTeds sl KOHKPETHOTrO
MPEANPUATHS B ONIPEACIICHHBIN NIEPUO]] BPEMEHHU;

- OIIpPENEIAETCS SKCIEPTHBIM IyTEM;

- BBIpAXAETCS JCCATUYHOU NpoObt0 (Hampumep, 0,2), mpu 3TOM Cymma
3HAYNMOCTEN JTOJKHA COCTABIATH 1.
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HNPUJIOKEHHUE /1
PA3PABOTKA ITPOEKTA CTPATEIMYECKUX M3MEHEHUI

AHKETA
JJIS PYKOBOJAUTeEJIeH BhICIIEr0 H CPeHero 3BeHa

«9¢(HEeKTUBHOCTD yNpaBICHUS CTPATETMUYECKUMHU U3MEHEHUSMH HA TPEIIPUSITHID)

1 | Pazpaborana i Ha Bamem npeanpusTud YeTKas CTpaTervs pa3BUTHS
CATPUATHS ?
ﬁ Ha
[ ] Pa3spaGarbiBaetcsi B JaHHBIH MOMEHT
[ ] Her
2 | OcymiectBisieTcsl 1M Ha Bariem mpennpusTiy LeJdeHapaBiIeHHOE YIIPaBIECHUE
U3MEHEHUsAMU (mpeoOpa3oBaHUSIMU)?
[a
[] [IpuMeHSIOTCS OTAEIbHBIE HHCTPYMEHTBI YIIPABJICHHS U3MEHECHUAMU
[] Her
3 | Oco3naere nu Bwl  HeoOxomgumMocTh B TOBBIIICHHH  3((HEKTUBHOCTH
CTPATErMYEeCKOro ympasieHHus (B T.4. YIpaBJIEHUs HU3MEHEHUsMH) Ha Bamem
IPEANPUATAN?
ﬁ Ila
[ ] Her
4 | Kakue U3MeHEeHus M0 CTENEHU OXBaTa MPOMCXOAWIM Ha Bamem npennpusituu
3a rocJjeanue 2 roaa’?
[ ] TpaucdopmarnuonHsie (r100anbHbIC, 3aTPArdBalOIIUe BCE MOICHCTEMBI
WJIU KJTHOYEBbIE OM3HEC-TIPOLECCHI NPEIITPUSITHA)
[ ] PasBuBaromme (QacTHuHBIe, 3aTPArMBAIONIME OTACHBHBIC IOJCHCTEMBI,
NOJIpa3/IeJICHUS WIHM HAIPABIICHUS AEATEIbHOCTH )
[Tpeobpa3yromye (KOPPEKTUPYIOIINE ONIEPATHUBHYIO I TCIHHOCTD)
5 | Kakue Bujibl MpeoOpa3oBaHUid OCYIIECTBISIIUCH HA MPEANPUATHH 7

TexHonornyeckne  (Kacaromyecss  MPOU3BOJCTBEHHO-TEXHOJOTHYECKHUX
IIPOIIECCOB)

[ ] CtpykrypHBIe (Kacaroluecs OpraHH3allMi JICATEIbHOCTH M YIPABIICHUS,

OpraHU3alMOHHON CTPYKTYpPbI MIPEANPUATHS, U3MEHEHHUS! OpraHNU3alluOHHO-
IpaBOBOM (POPMBI MPEATTPUATHS )
KagpoBeie (cBsi3aHHBIE C YIpaBJICHUEM TMEpcOHAIOM, dopMaMu U
CUCTEMaMHU OIUIaThl TPYJa, COBEPIICHCTBOBAHMEM CUCTEMbl MOTHBALIMHM U
IPOJBUKEHHUS 110 CIIy)0€e, aBToMaTu3anuei pabounx MecT U T.J.)

[] Hpyrue (onuiuTe KpaTko)
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Kak MO>XHO pacueHuTh 3TH U3BMEHEHUS UCXOJISl U3 XapaKTepa HaIpaBisIoIEro

UMIyJibca?

[ | BblHyxIeHHbIC (peaKTHBHBIC T.€. SBILIONINECS PEAKIUeH Ha CHIKCHHE
3G (HEKTUBHOCTH  JEATEIBHOCTH NPEANPUATHS WIA  POU3OLISAIINE
U3MEHEHUs B OM3HEC-Cpeie )

L] JloOpoBoJibHBIE ~ (MPOAKTUBHBIE T.€.  YOPEXKIAIOMIUE  BO3MOXKHBIC
HETaTHBHBIC CUTYyallMW WJIA CBS3aHHBIC C BBEICHWEM WHHOBAIIUN WIIN
HOBITICCTB Ha MPEIMPUSATHH )

[ ] OcCymecTBISITNCH KaK BEIHYKJICHHBIE, TaK M JIOOPOBOIHHBIC N3MEHEHUS

7 | KTo KoOpAMHHMpYET TMpOLECC yOpaBICHUS H3MEHEHUsSIMH Ha Bamem
NpeAnpUiATHn?
[ ] HemocpeacTBeHHO AMPEKTOp UM TOM-MEHEIKEPE
PykoBomuTens cnenuanbHO CO3JAHHOIO OTAENBHOTO MOAPA3ACICHUSA IO
YIIPABICHUIO U3MEHECHUSIMU
[ ] Mannple TmONHOMOYMS MO  MepEe  HEOOXOAMMOCTH  JIETETHPYHOTCS
MEHEIKEpaM pa3HbIX 3BEHbEB 0€3 BbIIEIECHUS OTACIBHOTO MOpPa3IeICHHs
[ ] llpuBnekarorcs BHEIIHME MEHEKEPH (KOHCYJIBTAHTBI) TI0 YIIPABJICHHIO
U3MEHEHUAMU
[] Hpyroe (KpaTKo ONUILINTE)
8 | Kakoii Tum opraHu3alinoOHHON CTPYKTYpPHI CyIIECTBYeT Ha Bammem npeanpustuu
B JaHHBIA MOMEHT?
[ ] Juneiinas
[ O yHKIMOHAIbHASA
[] JInneHo-(yHKIMOHATbHAS
D JlnBH3MOHAIbHAS
[ ] Marpuunas
[ ] Apyroe
9 | Omymaere a1 Bbl HEOOXOIUMOCTh B U3MEHEHUH JAHHOTO TUIA OPICTPYKTYPbI
JUIS TOBBIILIEHUS 3PPEKTUBHOCTU CTPATETHUECKOT0 YIIPaBICHUS?
Ha
YactuyHo (HEOOXOAMMO CO3JaHHME OMOJHUTEIbHBIX KOOPAWHALMOHHBIX
MEXaHM3MOB, HOBBIX IIOJAPA3IEICHUA WIM COKpalICHUE OTIECIbHBIX
MoApa3eICHUMN )
Her
10 | Ha xakoMm ypoBHE OCYILECTBIISIETCS AEJErMpoBaHUE MOJHOMOYM Ha Baiem

NPEANPUATUHN:

[]
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JlenerupoBanue IMIMPOKO TMPUMEHSAETCS Ha BCeX YpoOBHIX (T.e.

NENeTUPYIOTCS  TOJIHOMOYMSI TI0  YIpaBJCHUIO Ou3HEC-MpOoIEeccaMHu,
OTJICJIBbHBIMU (PYHKIIUSIMH WITK 33]1a4aMHu )

JlenerupoBaHue OCYHIECTBISETCS MO (YHKIMSIM M 3ajadyaM CpeaHei
3HAYUMOCTHU

JlenerupoBaHue OCYIIECTBISIETCS TOJBKO B paMKaxX OTIEIbHBIX 3aJad
(pa3oBble WJIM CUCTEMATUUECKUE MTOPYUYCHHUS OTIEPATUBHOTO XapaKTepa)
[TomHOMOUMST TPAKTUYECKH HE JENErupyroTcs (BCe WHUIIMATUBBL U
pElIEHUs COrIaCOBBIBAIOTCS C BBICIIIUM PYKOBOJICTBOM)

11

o | o O

Ha kakoli craquu >kU3HEHHOTO IIUKJIa HaxoauTcst Baie npennpusrue?
Co3znanue u cTaHOBJIEHUE (MIPEANPUITHE CYLIECTBYET MEHee 1 roa)

Pocrt
3penocThb

Ynoanok

12

Kakue u3 COBpEeMEHHBIX METOJOB YINPABICHUS H3MEHECHUSIMH MPUMEHSIOTCS
(npumensuMch) Ha Bamem mpeanpusatuu (Hy>KHOE TOTYEPKHYTh)?

ot O

AyTcopcuHr (mepenada Kakux-auoo ornepanuid wid ousHec-QyHKIMM Ha

MOJIPSI/T CTOPOHHEW OpraHU3aI[iH )

beruMapkuHT (3TaJOHHOE COMOCTABJICHHUE C MPEANPHUITHIMU-THICPaMU B

JAHHOM OTpaciin)

Bceobmiee ynpasnenne kauecTBOM (IPUMEHEHHE CTaHIapPTOB KayecTBa)

PenmxHUpUHT WM OHMOPEMHKMHUPHHT (TIEPETIPOCKTUPOBKA OM3HEC-
MPOIIECCOB)

JIuH-MeHeKMEHT (YIpOIeHHE OPTCTPYKTYPhI, COKpAIIEHHE IITaTa)

Hpyroe

13

UYro Ha Bam B3 npenstcTByeT 3 PEeKTUBHOMY BHEAPEHUIO U3BMEHEHUH ?

O

HecoBepienHoe 3aKOHOIaTENbCTBO, MAKPOOKOHOMUYECKAs! CUTYaLHs
HenocTaTok KOMIETEHTHBIX YITPABIISIOMINX KAIPOB

He,Z[OCTaTOK KOMIICTCHTHBIX CIICLITMAJINCTOB

HApyroe
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14

Kakue pabGOTHMKM Ha BalleM MPEANPUATHH WHULUUAPYIOT MM BHOCST
TIPEIOKEHUS O HEOOXOIUMBIX IPE0OPa3OBAHMSIX?

[[] PyxoBojmTe ! BEICIIETO 3BEHA (TOM-MEHEKEPEI)

[ ] Menemxeps cpeHero 3BeHa (PyKOBOJUTENH TIOAPA3IEIEHHUN )

D PsinoBbIe cOTpyaHUKHN

[] Bce kaTeropumn pabOTHHUKOB

15

Hackonbko 3¢ dexTuBHBIMU ObUIM TpeoOpa3oBaHus, paHEE BHEJIPEHHBIC Ha
Bamem npeanpusitun?
CylecTBEHHO YIYUIIHINCh SKOHOMUYECKUE TTOKAa3aTEIN

CYHIGCTBGHHO YIYUIIUINCh COMUAJIBHBIC ITIOKA3aTCIIN

CYIHCCTBCHHO YIy4IIUIUCh KaK COOMWAJIbHBIC, TaAK WM 3KOHOMHNYCCKHC
IIoKa3aTciin

Hes3nauutenabHo YIYyU4IIHINCh S KOHOMHWYCCKUC ITOKA3aTCIIN
He3naunrtenabHo YIy4HIIUIUCh COMMAIIBHBIC ITOKA3aTCIIn

He3nauutenabHo YIYUYIIWIUCh KaK COLUAJIBHBIC, TdK W OKOHOMHYCCKHC
IIOKa3aTcin

L OO oo

ITokazarenu ACATCIIBHOCTH HC U3MCHUJINCH

D HEKTUBHOCTH NMPEANPHUATHS B LIEJIOM CHU3WIACH (M3MEHEHUS ObUTH HE
3¢ (HeKTUBHBIMN)

16

Kax Bwi cumraere, kakwe mnpeoOpa3oBaHus HEOOXOJIMMO OCYIIECTBUTH Ha
Bamem mnpeanpusatuum B TEpBYHO OYepelb, UTOOBI TMOBBICUTH  €TO
HKOHOMUYECKYIO 2((HEKTUBHOCTh M KOHKYPEHTOCIIOCOOHOCTH?

17

Kak corpyanuku Baiiero mpeanpusiTus OOBIYHO pearupyroT Ha BHEApPSIEMbIE
U3MEHEHUA?

Coacu0o.

HpHMC‘IaHI/ICI Ha K&)I()IBIﬁ BOITPOC aHKCTHI MOKET OBITh HECKOJIBKO BAapHUAHTOB OTBCTA
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1.
IpeanpusTUn

HNPUJIOXKEHHUME /1.1

[TPUMEPHBII AJITOPUTM PA3PABOTKU ITPOEKTA M3MEHEHUI HA
IMPEAITPUATHUN

(puc.

A.1)

npeodpasyromye

OO6ocCHOBaHHME YpPOBHS HEOOXOJUMBIX CTPATETUYECKUX HM3MEHEHHH Ha
(TpanchopMaIMOHHEIE,

NI

pa3BUBAIOIINE) B 3aBUCUMOCTH OT €r0 TEKyIlleld KOHKYpeHTHOU mo3uiuu (Tadm. J1.1)
Y BBIABJICHHBIX Ha JTale JMAarHOCTUKU CTPATETMUYECKUX HAMpPaBICHUM pa3BUTHUS

MIPEAIPUATHSL.

anketHoro onpoca ([Ipwroxenne ).

DTOT JTal OCYHICCTBIACTCA TaAKKC Ha OCHOBC IIPOBCIACHHOIO

Ta6auua /1.1 - MaTtpuua BO3MOKHBIX KOHKYPEHTHBIX CUTYalHil
npeanpusTHs

BHennue ycioBus BefieHus Ou3Heca
Ouenb YactuuHo Heomnpe- YactuuHo Ouenn
Onaromnpu- Omaro- neneH-Hele | Hebaro- HeOmaro-
SITHBIE MIPUSATHBIC MIPUSITHBIE MPUSITHBIE
ITomHOCTRIO OTtanyHast Ycroiun-
aJleKBaTHbBIE CUTyaIus Bas
CUTYallUsl
Pe- Cxopee Veroiun- | Yeroliun- | Yassu-mas
CYpChI AICKBATHEIC Bad Bagd cuTyauus
npen- CUTyanus CUTyanus
npus- IToutn  anek- Va3Bu-mas | Ya3Bu-mas | JBukeHue
THA BaTHBIC cUTyalus CHUTyalus o UHEP-
185071
Mario aJieK- [emxenue | JIBwxenue | KpusucHas
BaTHBIC [0  HHEp- | Ho MHEp- | cuTyanus
U LIUHU
Heaneksar- Kpusucnas | Kpusuchas
HBIE CUTYalHsI CUTYyalHUst
[ TEKYIIAS KOHKYPEHTHA ITO3ULIA HPE&HPI/I}ITHH ]
I I 7 [
~— ~— ~— ~—
Ornnynas YcroitunBas Vaszsumas Curyarwist KpusuchHas
CuTyalus CUTValUs CUTValus JIBYDKEHUS 110 CUTValUS

YpoBenb
Heoo

XOIMMBIX
M3MEHEHMI

PazBuBaromue

Pa3BuBaromiie
U/ wm
IIpeoOpazyromue

[TpeoGpazyrorr [TpeoGpazyromme
ve u / i i Tpancdopmary-
Pa3BuBaromniue OHHEIE

Tpanchopma
-IMOHHBIC

[

1

BUJIbl USMEHEHNI, KOTOPBIE IEJJECOOBPA3HO BHEJIPUTH

)

Puc. /I.1. O6ocHOBaHUE ypOBHSI HEOOXOIUMBIX CTPATErMYECKUX U3MEHECHUM Ha

MPEANPUATAN

50



2. Ompenenennie OOIIEH CTpaTeTMd W3MEHEHHWM B 3aBUCUMOCTH OT TEKYIIEH
KOHKYPEHTHOW TO3WIIUKA TPEANpUATHs (Omepekaromias CTpaTerus HW3MEHEHHH,
CTpaTerusi pa3BUTHS, ONITUMHU3AIINH, TIEPECTPONKH UK COKpalieHus) (taou. J1.2);

Taoauna /1.2 - OdocHoBaHue 0011€eili cTpaTeru U3MeHEeHH B 3aBUCHUMOCTH
OT TeKYyLIel KOHKYPEHTHOM NMO3ULIMH NPEANPUATHS

Tur KOHKYpEeHTHOMN Crparerus XapakTepucTrUKa CTpaTeruu U3MEHEHUN
MTO3UIINH (CUTYAITHH) W3MEHEHUN
1.0OTauyHas cUTYalus Onepexawmasi | Onepexaroiias CTpaTeTui0 Pa3BUTHsI, OCHOBaHA
Haxomsice B oTiimuHOM crparerus Ha  TIIATEJbHOM  MOHMTOPUHIE€  BHEIIHHUX
COCTOSIHUH, KOMIIaHUS yCIIOBUI U BHYTPEHHETO COCTOSIHUS
cnocobHa  He TOJIBKO MNPEANPUITHS C LENbI BBISBICHUS IMPU3HAKOB
MIPEBOCXOTHO ajanTu- MOOBIX 3aMeTHBIX QuiykTyanwii. B oTBeT Ha
poBaTbCd K  PBIHOYHBIM MOSIBJICHUE YKa3aHHBIX MPU3HAKOB PYKOBOJCTBO
YCIIOBUSIM, HO  TaKxke HNPEeNNpUATHS. PErylIupyer ero paboTy Tak,
pa3BUBaTh BHYTPEHHHE 9YTOOBl 3AIIUTUTH TMO3UIUU U O0ECIeYUuTh
METOJIbI Pa0OTHI TaK, YTOOBI [MOJI0KUTEIbHBII OasaHC cmpoca u
MIPEBOCXOIUTH MPEAJIOKEHHUS HA TOBAphl U YCIYTH.
aHaJIOTUYHbIE oprasu- [TonobHast crparerusi npeanojiaracT Haluyue
3aIuu. [Ipeanpustue, MEXaHH3Ma «CKAaHUPOBAHUS» YCIOBUU DPaOOTHI
TakuM 00pa3oM, OTJIM-YarOT HOPENNpUATHS,  TO3BOJSIOLIETO  yJIABIUBATh
BBICOKOI()EK-TUBHBIE MOSIBJICHHE HOBBIX SIBICHUH (BHENIHMX U
PBIHOYHBIE — TMOAXOIbI U BHYTPCHHUX),  CIIOCOOHBIX  TOBJIHATH  Ha
YCHEIIHOE  HENPEpPBhIBHOE no3uiuy  KomnaHuu. JlomxeH ObITh Takke
pa3BUTHE. OTJIA)KEH  MEXaHW3M  pearupoBaHMsl  Ha
pe3ynbTaThl MOHUTOPHHTA.
2. Ycroitunsas Crparerus [ coxpaHeHMs ~ 3aBOCBAaHHBIX  IO3HULIUU
CUTYalUMs pa3BUTHS MpeaNpUsITHE o0s13aHa POJOJIKATh
[Ipeanpusitue  crno-coGHO COBEPUICHCTBOBAHUE CBOUX  BO3MOK-HOCTEU
BbI/IEP)KUBATh JTaBJICHHE pearupoBarb Ha U3MEHEHUE yCIOBUI
BHeIHuX (akropoB. OHO CYILLIECTBOBAHMSI.
JOCTa-TOYHO 3P (HEKTUBHO Hns  sroro mpeanpusTMe B OTBET Ha
OKa3pIBacT  yCIyrd WU IIPOU30UIEIINE UM OKUAAEMbIE U3MEHEHUS B

MPOU3BOAUT MPOIYK-IIHIO,

00CTaHOBKE  MOXET  paCUIMpPUTh  CIEKTP

KOTOpbIe  TpeOy-1oTcs, W NPOM3BOANMON TPOJAYKIUH WM OKa3bIBAEMBIX
JIOCTaTOYHO XOpOIIOo yciayr, Jnu00 3aMEHUTh WX HOBBIMH, WJIH
UCTIONIB3YeT  MMEIOIIHECS MOTBITATBCSl PACIIMPUTH CBOE TPUCYTCTBUE HA
pecypcel. Bmecre ¢ Tem y pBIHKE,  HampuMmep, MyTeM  PacIIUpeHHs
HETo UMEIOTCS NpPOM3BOACTBA W  pa3BUTHA ceTeil  cObITa
BO3MOXKHOCTH TSt OpONyKIMU. B KOHTEKCTe TaKoil cTpaTeruu
COBEPIICHCTBO-BaHMS, O0COOCHHO YMECTHBI CO3[JaHHE COBMECTHBIX
npuyeMm, eCITH OPEANPUATHA ¥ BCTYIUICHHME B  JICJIOBBIC
COBEPIICHCTBOBAHUS HE OTHOUICHUS C IPYTUMH NPEATIPUATUSIMU.

OyayT NOpOBOAUTHCA, Y

TPEATPUSTHS MOTYT

BO3HHMKHYTh MpPOOJEMBbI B

ciydae U3MECHEHHUSI

BHCIIHUX  YCJIOBUH WU

YXYIIIEHUS obecrie-
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YEHHOCTBIO PECYpPCaMH.

3. Va3uMmasi cutyauus Crparerus [IpennpusiTust  yTpauuBaeT CHOCOOHOCTH K
IIpenmpustue elle | ONTHMMM3AIMM | PA3BUTHIO u JOJDKHA IIPEIIPUHSTD
CIIOCOOHO YIPaBISATH CBOUM MHTEHCUBHBIE YCWJIMS 110 ONTHUMH3ALUM CBOEH
pa3BUTHEM, HO UCIBITHIBACT CIOCOOHOCTH  pearupoBaTh Ha  HM3MEHEHUs
OIIPEJICJIEHHBIE CIIOKHOCTU OOCTaHOBKM M TI0 OTBOCBAHMIO YTPAYCHHBIX
C obecrieyeHrEM nosuuuil. CrpaTerus ONTHMM3ALMM BKJIOYAET
3G PEKTUBHOCTH  PaOOTHI. aHaJIN3 CYIIECTBYIOIIEH TpaKTHUKH padoTHl,
CrniocoOHOCTH MpeNpUsTHS MCIIOJIb30BaHUs pecypcoB " BCEX
pearupoBaTh Ha WU3MEHEHHUS CYIIECTBYIOIIUX CHUCTEM C LEJNbIO BBIPAOOTKH
yCIIOBUI paboThI u KOPPEKTHPYIOIINX JOEHCTBUM — BHEIPEHHUSA
BHEJPSITH HOBOE HE KOHTpOJISI ~ 3aTpar,  COKpAallleHus  LITara,
CIINIIKOM CUJIBHBIE. YIOPOILUEHUS IPOU3BOACTBEHHBIX  IIPOLECCOB,
[Tostomy mpu  ObicTpoM COBEpUICHCTBOBAHMS ~ OpraHu3alud  TPYyAa,
YXYALIEHUU BHEIIHHUX O0OHOBJICHUS TEXHOJIOT U, IIepecMoTpa
yCIIOBUI MIpeaNpUsTHE CTpaTeruy MapKeTUHIA U T.II.

MOJKET OBITbH JIETKO To ecTp pmaHHasg cTparerus HauleleHa Ha
pasopeno. Kak mnpasuio, pacliupeHHe TNPOU3BOACTBA M  IOBBILICHHE
OCHOBHBIE yCuIus kauecTBa. [Ipu a3TOM cTpemMsATcs BO31elCTBOBATh
3aTpaynBarOTCA Ha Ha [apaMeTphbl, BIUSIOLIME Ha 3aTpaTbl, B TO
BHYTpPEHHUE MpOOJIEeMBl, B BpeMs KaKk B CTpaTerdd pa3BUTUS OOBEKTOM
TO BpeMs KaK BO3/JICICTBUI SABJISAIOTCS MapaMeTpbl, CBA3aHHbIE
IIOCTABJIIEMBIM TOBapaMm H C 10XOJaMH NPEATIPUATHSL.

KOHKYpPEHTHOHN cpene

JOJDKHOIO BHUMAaHUS HE

yIensercs.

4. /IBHsKeHNe 110 MHEePIUH Crparerus B  nmaHHOM  cuTyanmm, Jaxe ecid y
Curyanus CBA3aHa  C | MHEPeCTPOMKH | IPEANPUATHS UMEIOTCS JIOCTaTOYHBIE

BO3HUKHOBCHUEM y
MpeanpusaTis (UHAH-COBBIX
mpobieM, HO C TeM
OTITUYHEM, 4TO OHHU
00yCIIOBIIEHBI ycTape-
BaHUEM MIPOU3BOTUMBIX
TOBApOB  WJIM  TIPEIocC-
TaBISIEMBIX  yCIYyr  JHO0O
APXaunvIHOCTBIO npume-
HSIEMBIX
IMPONU3BOJACTBCHHBIX
METOJIOB W OpTraHH-3aIiH
npou3BojcTBa.  To ecTh
JanbHenIas cyas6a
MPEANPHUATHS OCTACTCS TTO]T
BOIIPOCOM B  CBS3M C
HECOOT-BETCTBUEM  MCEKAY
PBIHOYHBIMH YCIIO-BUSIMU H
CIIOCOOHOCTBIO
pearupoBath Ha HUX.

OCHOBAaHUSI CUUTATh NEPEKUBAEMBIE TPYIHOCTU
BCEr0 JIMIIb BPEMEHHBIMHU, Y HETO HET IPYroro
BBIXOZId, KPOME€ HEMEIJIEHHOIO IEePEeCMOTpa
CBOMX OTHOLIEHUH C pBHIHKOM (OOHOBJIEHHE
HOMEHKJIATyphI MIPOYKIIHH u YCIIYT,
PENO3UIIMOHUPOBAaHME HA pBIHKE M T.I.) H
BHYTPEHHUX METOJ0B paboThl (mepecTpoiika
IIPOU3BOJICTBA, OpraHu3a-Iun TpyZa,
MEXaHU3MOB IIPUHATHUS PEIICHUM, TEXHOJIOTUN U
T.1.). [lomoOHBIe cTpaTeruu 4YacTo U BIOJHE
CIIPaBEUIMBO HA3BIBAIOT PEBOJIFOLMOH-HBIMH,
MIOCKOJIbKY OHH HampaBieHbl Ha TIy0oKoe H
pEe3K0E U3MEHEHHE IIPOU3BOICTBEHHBIX MOJEIIEH
(pPEMHXXU-HUPHHT), JTONTO OBIBIIMX MpPEBAIHPY-
IOLUMU Ha MPEeANPUSTHH.

Taxum 00pa3om, 3TH CTpaTEruy HarpaBlieHbl HE
Ha COBEPIICHCTBOBAHME TOrO, 4YTO €CTh Y
OpENpusATHs, a Ha TO, YTOOBI JeNnaTb YTO-TO
HOBOE U COBCEM JIPYTHUMH METOJAMU.
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S. KpusucHas no3uuus

B takoii curyanuu y
IPENIPUATHS OTCYTCTBYIOT
BHYTPEHHHUE allbTePHATHUBbI
pa3BUTHSL.

B pesynbprare oHO
OKa3bIBAaETCsl OUEHb
ocnabJIeHHBIM U
[I0JIBEPraeTcsi BHELIHUM
BO3JCHUCTBHUSIM TaKOM CHIIBI,
KOTOPYIO HE CLIOCOOHO
BBIHECTH, HATIpUMep,
YIBTUMATUBHBIM
TpeOOBaHUAM (PUHAHCOBBIX
MHCTUTYTOB. JTa CUTYyaLlUs
OOBIYHO COITPOBOXKAACTCS
BHYTPEHHUM Xa0COM, KOTJa
HEBO3MOXKHO 3aCTaBUTh
JIIOJIeW IPUHUMATh
TBOpYECKHE U

3¢ (HEeKTHBHBIC PEIIICHHSI.

Crparerusi [TockonbKky Bce criocoObl HCTIPaBICHUS
COKpallleHus! CUTYyalluH ObUIH OTIPOOOBAHBI U MOTEPIIEITN

HJIN HEyaady, I NPEAIIPUATHUA B ITOH CUTyallun
pacnpog!amn[ OCTArOTCA TOJIBKO IBC BO3MOXXHBIC CTPATCTHU.

Bo-miepBbIX — coKkpalleHue, 3aKITI0Yaroeecs
MPEUMYIIIECTBEHHO B OTPaHUYCHHUH
HOMEHKJIATYPBI MTPOAYKIIUU HIIH YCIYT TOJIBKO
TEMH, KOTOPbIE TIOJTBEPIUIH CBOIO
AKOHOMHUYECKYIO A (PEKTUBHOCT. DTa
CTpAaTerusi HCXOIUT U3 TPETIOI0KEHUS, UTO
OTJENIbHBIC YaCTH MPEIIPUSATHUS CIIe OTBEUAIOT
TpeOOBaHUSM PBIHKA U OCTAIOTCSI BO3MOKHOCTH
pacIMpUTh €ro NPUCYTCTBUE HA HEM, €CITH
CKOHIICHTPUPOBAThH YCUJIUS TOJBKO B
BbIOpaHHBIX oOnacTsax. OcTanbHble 00J1acTH
JIESITEIIBHOCTH JIOJDKHBI OBITh JIMKBUANPOBAHBI.
Bropas crparerus — pacrnponaxa —
3aKJIFOYACTCS B JIMKBUAAIMH TTPESATIPUATHS JTHOO
ITyTeM MPOJAKH €€ aKTUBOB, JTUOO IMyTeM
nepeayy uxX B YIPaBJICHUE IPYTOil KOMIIAHUH C
MOJITMCAaHUEM SKCKITIO3UBHOTO CyONOIPSTHOTO
coranieHus. B o0oux ciryuasix aTa ctparerus
CBsI3aHA C XHUPYPTHUCCKUMH JCHCTBUSIMH,
HEM30€KHO MPUBOIANIMMHU K PAUKAIEHBIM
W3MEHCHUSM U 3a9aCTYIO K 3HAUUTEIILHBIM
yOBITKaM KakK JUIsl y4pEIUTEICH, TaK | JUIs
PYKOBOJICTBA M COTPYTHUKOB TIPEIITPHSITHSI.

3. OOocHOBaHWE CTaJuM >KU3HEHHOTO IHKJIA MpeanpusTus mo moxaenu MU.
Agnuzeca, ONpenesieHHEe BO3MOXHBIX OPraHU3AIMOHHBIX JIOBYIIEK H  YPOBHS
HOPMAaJIbHBIX U aHOMAJIBHBIX MPOOJIEM.

Ilpumep

OnpeneneHue >KU3HEHHOTO IMKJIA NOPEANPUATHS HAa OCHOBE PACUYETHOIO
MeTtojia. B Tabnuiie nmpuBeaeHbl UCXOIHBIE JaHHbIE

Tabmuua 1 - UcxonHuble faHHbBIE

O0o3Hauenue 2014 2015 2016
[TpuOBLIH 10 HATOTOOOIOKEHHS X1 1523 -36 1105
JlebuTopckast 3a10J5KEHHOCTD X2 3234,25 3805 4005,5
AMopTH3anms A 13778,46 16803 21275
[Ipou3BoauTENHHOCTH TPy X3 55,87 40,67 61,40

PacueTr cuctemMbl HHIMKATOPOB Ha OCHOBE PETPOCHEKTUBHOW MH(OpMALIUU IO

IepuoJiaM aHaIu3a.

Xt =(40,67/55,87)*(-36+3805+16803)= 14974,00
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Xt+1 =(61,4/40,67)*(1105+4005,5+21275)= 39834,80
Xt+1- Xt =39834,80-14974,00= 24860,80

[To amamu3y (a3 >KM3HEHHOTO IHKJIA TMPEANPHUATHS PACUCTHBIM METOJI0M
BUIHO, YTO MPEINPHITHE HAXOAWTHhCS Ha cTaguu pocrta, T.K. (Xt+1-Xt)>0, sTo
CBSI3aHO C TE€M, YTO MPEANPUATHE JaBHO CYIIECTBYET Ha PHIHKE M CeYac MPOUCXOIUT
€T0 BBIXO]l U3 KPU3UCHOU CUTYAIIHH.

Ha ocHOBe MOJTydeHHBIX JaHHBIX OMPEACIIUM, Ha KaKOW CTaauu >KU3HEHHOTO
IIUKJIa HAXOJIUTCS TpepusITHe corimacHo Mojenmn Amuseca (puc. 1).

Puc.1l. Monenb onpenenenus XU3HEHHOTO 1IUKIIa
npeanpustusa M. Anuszeca

Cramust «paciBera» SBIIICTCS CIOKOMHEE, dYeM TMPEABIAYIIAe OTaIlbl.
Opranu3anus Ha dTOW CTaJNH OPUCHTHPOBAHA HA PE3yJIbTaT, XOPOIIIO OPraHN30BaHa
u ympaBiasiemMa. K MOMeHTy paciBera Ha TPEANPUATHH CO3JaHA dYeTKas
OpraHW3allMOHHAs  CTPYKTypa H  CHCTEMa  CIy)KEOHBIX  00SI3aHHOCTEH,
OCYIIECTBJISIETCS TUTAHMPOBAHWE U TMPOXOXKACHUE pa3padOTaHHBIM TUTAHAM.
[IpourcxoauT pocT NeATeTLHOCTH.

Ha manHOM 3Tame CymiecTBOBaHUS MPEINPUSATHS CYIIECTBYIOT €CTECTBCHHBIE
npoOsemMbl (aHOMAaJIbHBIE), TaKW€ KaK: BO3HHKAIOT TPHU3HAKH JC3WHTETpaIluH,
MpU3HAKKH  OciaOeBaHUS  MPEANPUHUMATEIILCKOM  aKTMBHOCTH,  CHIDKACTCS
VAOBIETBOPEHHOCTh ~ PE3yJIbTaTaMH W TMPOIECCOM, OTCYTCTBHE  UYYyBCTBa
HEOOXOJMMOCTHA CPOYHBIX JCHCTBUN U MOTEPs BHICHUS, HEXKeNaHue OpaTh Ha cels
PUCK.

54



4. Wnentuduxamus CymECTBYIONUX ©  HEJOCTAIONUX MPEANPUSITHIO
KOMIIETEHUMA M JUHAMHUYECKHX CIOCOOHOCTEH Ha OCHOBAaHUU MPOBEICHHOU
JTUArHOCTUKH 3¢ (HEKTUBHOCTH (bUHAaHCOBO-XO03SIMICTBEHHOM TSI TEILHOCTH
pEANPUSATHUS.

Ilpumep
Tabimua 1 - CymecTByomme KOMIETeHIUN NPeINPUsITHS

Bupg KOMIICTCHIIMH U

YPOBCHE HEpAPXHH ConeprxaHue KOMIIETEHIUN

YHUKaJILHBIE -

IpenocTaBneHue KUITUAIITHO-KOMMYHATBHBIX YCIIYT Hacenenuro Hanuare
Knrouessie 00OpAaTHOM CBSI3M CO CBOUMH MOTPEOUTETIMH
B03M0OXHOCTH OBICTPOTO pearupoBaHuUs

B3aunmopaeiicTBue ¢ rocyapcTBOM

Crparerndeckue
HoBepue kpearuTopoB

Hanuuue ontuManbHON OpraHu3allMOHHON CTPYKTYpbI
OYHKIMOHAIbHBIE Hanmaue 6obioi cyMMbl COOCTBEHHOTO KaIluTalia
Huzkast 3aBUCUMOCTB OT KPETUTOPOB

Tabamnua 2 - Hexocraouue KOMIETeHUMH NPeANPUATHSA

Bujg xomnereHuu u
ConepskaHrue KOMITETEHIIUN
YPOBEHB HepapXuu
YHUKaJIbHbBIE -
KiroueBsie [IpenocTaBieHne YaCTHBIX YCIYT YaCTHBIM JIMIIAM
3auHTEPECOBAHHOCTh PA0OUUX B JOCTHKCHUH IIeJICH U yCIeXe ACSITeIIbHOCTH
Crparterudeckue
TIPEMTPHUSATHS
OnTuMu3anys aKTUBOB MPEATIPUSTHS
DyHKINOHABHBIE Db dexTuBHAS pekinamMa 1o MpUBJICUSHHIO TOTpeOuTeNel u GopMHUpOBaHHE
JIOSITTBHOCTH

5. OOocHOBaHWE HaMpaBJCHUN JajdbHEWIEr0 PpPa3BUTHS  KOMIETEHIUN
TPEINPUSATHS C TOMOIIBIO MaTPUIlBl ayTcopcunra (puc. J1.1).

6. AHanu3 TUIOJIOTUU CYHIECTBYIONIEH M HEOOXOAMMOW OpraHU3allMOHHOM
KyJbTYpbl npeanpustus no mozaensMm Y. Xsuau wnm Kamepona-KynHHa u ypoBHA
COOTBETCTBUSI ~ OpraHu3aiMoHHou  ctpyktype (puc. .2, J1.3). Ormenka
HEe00X0oaMMOCTH pehOPMHUPOBAHUS OPTAHU3AITMOHHON KYJIBTYPHI.

Heobxooumocmo npogedenus smanos Ne 4, 5, 6 onpedensiemcs pykogooumenem
NPAKmMuKy om yHugepcumema 8 3agucumocmu om memwvl BKP cmyoenma.

7. OmnpeneneHue CTPATErHYECKOro TMOTEHIMANA MPEANPUATUS C TTOMOIIBIO
koHneniuu B. Tapacenko «64 ctparereMbl» M OOOCHOBAaHHME aJIbTEPHATHBHBIX
HalpaBJICHU  BO3MOXHBIX  CTPAaTETHYECKUX  U3MEHEHUH.  Heobxodumocms
nposedeHusl 0aHHO20 5Mmana _onpeoensiemcs pyKogooumenem NpaKmuKy _om
YHUgepcumema 8 3asucumocmu om memvt BKP cmydenma.
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BbICOKA#A

CPEJIHSSA

[TOKYIIAM HA
PBIHKE U
[IPOJTABAU CBOE
Coaua nomewenuil 8
apenoy
Mooepnuzayus
000py0o8anus

TTOKYTIAY HA PBIHKE
HA TIOJIPSI
Bueopenue
UHHOBAYUOHHBIX
Memo008 ynpaeienus
IIposedenue pexnamuotu
NOIUMUKU O
npUGIedeHuIo KIueHmos

[TOKVIIAN HA
PLIHKE HA
IOAPSIT

CJIABBIN

JIEJIA1 CAM 1
PA3BUBAU
@opmuposanue
6JZCZZOI1P‘LI}ZI7/IH020
Kaumama 6Hympu
npeonpusimus U 80
63AUMOCBA3U C
Kiiuernmamu

JIEJIAWI CAM
Iloooepocanue
ONMUMAIbHOU
OpP2AHU3AYUOHHOU
CIMPYKMypbl

MTIOKVIIAW HA
PBIHKE HA
[MOAPA
Obyuenue
nepcouana u
nosvluleHue e2o
Keanuguxayuu

TAKOU XKE

JIEJIAI CAM 1
BBIJIEJISI B
OTJIEJIbHBIN

BU3HEC
IIpeoocmasnenue
HAcelleHUro
HCUTTUUYHO-
KOMMYHATbHbIX
ycaye

JEJIAT CAM 1
[IPOJJABAI
PE3VJIbTAT

Boszmoosicnocmo
npueneyerue
KPeOUmHbLX pecypcos
Obpamuas cés3b ¢
KAUeHmamu

ITPOJIABAI KAK
OTJEJIbHBIN
BU3HEC

| BLICOKUI

YPOBEHDB PO3BUTHUA 110 CPABHEHHNIO C KOHKYPEHTAMMU

Puc. JI.1 — Ilpumep matpuiibl ayTCOPCUHTA B OTHOIICHUH UMEIOIINXCS
KOMIIETEHITNN
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ypOG@Hb ueHmpaiusayuu eiacmu

Bricokui Huzkuin
KVJIBTYPA 3AJJAUYN KVIJIBTYPA JIMYHOCTHU
(Adwuna) (dwmonwuc)
- ®okyc Ha NOCTHXKEHHWHU IeJIeHd, MUCCHUU | - DrajluTapHas

Cmenenwv gpopmanuzayuu

- BO3Hana)I([[€HI/I€ OCHOBAHO Ha
COO6pa)KeHI/I$[X PYKOBOAUTCIIA
- JIngHas 10SIBHOCTD WIIH CTpax HaKa3aHUA

OpraHu3anuu - @opmaiibHas CTPYKTypa CBEAECHA K
w| - PaboTa opranusoBana coriacHo MUHUMYMY
S XapaxkrTepa 3ajau - KoJUIEKTUBHOE IPUHATHE PELICHUI
2| - I'pynnoBoe B3auMOJeHCTBUE SBIAETCS - Undopmanus u BausHue
B cutbHBIM - AKIIEHT Ha UHJUBUAYaJIbHOM POCTE U
- 'n6kocTh U aBTOHOMHOCTh pa3sBUTHHU
- Pabota MoXeT npuHOCUTH
YAOBOJIBCTBHE, HO CBSI3aHO C PUCKOM
«CTOpAHUS»
KVJIbTYPA BJIACTHU KYJIBTYPA POJIN
(3eBc) (Amosnon)
w| - LleHTpanm3anus BiacTu - bropokpaTnueckas U uepapxudeckas
S| - inauBuayansHoe yrpaBieHYECKoe - @opMasIbHBIE POJIU U MPOLIEAYPHI
S| pemenne - YeTtko 0003HaYEHbI I'PAHULIBI
5 - CJI0KHOCTB 3a7ja4 OTPaHUYEHO IIOJTHOMOYMM U KOMIIETEHIIUI

- be3nuunasa u npexanosaraemas
- AKIIeHT, ckopee, Ha QYHKIUIX, YeM
Ha JIMYHOCTAX

Puc. /I.2. Mozenp TUIOJIOTHH OpraHu3alMOHHbIX KyJIbTyp Y. XoHau

T'ubxocThb
/

KJIAHOBASA

KYJbTYPA

HOBEJI-
TUCTCKASA
KYJbTYPA

BIOPOKPA-
TUYECKAS
KYJBbTYPA

N

OpueHTanus Ha BHYTPEHHIOIO Cpey

PBIHOYHAA
KYJIBTYPA

OpueHTanus Ha BHEIIHIOK Cpeay

CTaOWiIbHOCTD

Puc. /[.3. Mojienb TUIOJIOTUM OpraHU3aIllMOHHBIX KyJIbTyp Kamepona u

Kyunna
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IIpumep onpedenenus cmpame2uuecko20 NOMEeHYUaIa NPeOnpUAMuUs ¢
nomowwvio konyenyuu B. Tapacenko «64 cmpamezemuly

Ha nepBom 3Tamne onpenenuM cTpaTereMbl IJisi PEeANPUsTUS:

® JIMACPOB MPEANPUITHS MOKHO OTHECTH K (yHmamentamuctam (D), T.k.
NPEANnpUsTAE HAXOAUTCS JOCTATOYHO JJABHO HA PHIHKE, XOTSI M HAXOJUTCS HA CTa/IUU
pocTa, pyKOBOJICTBO PEAKO MPUOETaeT K KapAUHAIbHBIM H3MEHEHUSIM;

e jqoiroe (GYHKIMOHUPOBAHWE TPEANPUATHS TPUBEIO K TIABEHCTBY
dbopManbHBIX JTUACPOB (YBMX-TO CTABICHHUKOB), T.€. OpraHM3aI[MOHHAs KYJbTypa
oTBeuaeT Oropokparndeckomy THIy (D);

® DPBIHOK, Ha KOTOPOM  (PYHKIMOHHPYET MNPEANPUITHE,  SBIACTCS
cOaJIaHCUPOBAaHHBIM  (CIIPOC  paBeH MPEMJIOKEHHIO), T.€. OTBEYAET 3peJoMy
chopmupoBanHomy peIHKY (C).

Takum oOpazoM, JJIsi peANpUsITHS COOTBETCTBYET cTparerema «DDCy» (Tabur..
1) - dbyHIaMEHTATHCTHI B OFOPOKPATUYECKON OpTaHM3allMU U Ha CTAOMILHOM PBIHKE.
[loTeHman gaHHOW cTpaTeremMbl OTBEYaeT 3, T.€. SBJSAETCA O4YeHb ciadbiM. JaHHas
cTpareremMa SBISIETCS HE YCTOMYMBOM M HE PALUOHAIBHOM IpU pPA3BUTHU H
u3MeHeHusX. T.K. IuaepaMu SBISIOTCS HE3aMHTEPECOBAaHHBIC B TAHHBIX M3MEHEHHSIX
JOTH.

Tabnuua 1 - Onpezaenenne cTpaTerMuecKoro MOTeHIMaIa NPeIPUSITHS C TTOMOIIBIO
koHuenuuu B. Tapacenko «64 ctparereMbn»

IIpomunsie AKTyaJIbHBIE bynymue
CunpHenmme BCC (36)
CBC (36)
CCB (36)
CCC (27
BCD (12)
BDC (12)
CBD (12)
CDB (12)
DBC (12)
DCB (12)
Hacrostmas \DDC 3)
Cnabble BDD (4)
DDB (4)
DBD (4)
CDD (3)
DCD (3)
\DDD (1)

OcHoBBIBas Ha TaOJUITY B ONTHMHCTHYECCKOM BapHWaHTE IS TAHHOW CHUCTEMBI
oyner a3ddexTuBHO Hcnoab30BaTh cTpareremy «CCCy», T.e. U3MEHATH MOAXOJ K
VOPABJICHUIO, K BBIOOPY PYKOBOJSIIETO COCTaBa M Ha Pa3BUTHE KOMIICTCHITHIM
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npennpustus. Heobxonumo Oyaet 3aMeHUTh (PyHIaMEHTAIMCTOB Ha (PYHKIIMOHEPOB,
a OIOPOKPATUYECKYI0 CHUCTEMY Ha KJIacCHYEeCKH (PYHKIHMOHAJIHHO-PHIHOYHYIO B
CTaOMJIBHOM IPEIIPUSTUH.

B neccuMuCTMYECKOM BapHaHTE CYMIECTBYIOUIYIO CHCTEMY 3aMEHUT
crpaterema «DDDy, koTopasi oTBeuaeT MOJHOHM aAerpagauuu mnpennpuatus. [lns
NPEeAOTBPALICHUS BO3MOXHOIO  IECCUMHCTUYECKOTO BapuaHTa HEOOXOIUMO
INPOBECTH  PSAA  MEpPONPHUSTHA 1O  COOTBETCTBYIOIIMM  HM3MEHEHUSIM U
MPETOTBPALICHUIO BO3MOXKHOTO YXYAIICHUSI CUTYaIlUH.

8. @®opmupoBaHuEe TEpeyHs HEOOXOTUMBIX CTPATErMUECKUX H3MEHEHUN u
00OCHOBaHWE IIEJIeCOO0pa3HBIX METOJO0B WX BHenpeHus (tadm. [1.3) (3decw
HeoOx00umo yyecmv memy BKP).

Tabnuna /1.3 — O6ocHOBaHKE TIEpeYHs] HEOOXOAUMBIX CTPATETUIECKIX U3MEHEHUH U
11eJ1€c000Pa3HBIX METOJOB UX BHEJIPEHMUSI

No Bunanr XapakTepucTruKa U3MEHEHU ! Meton Cmoco6
/11 N3MEHEHUH YIPaBJICHUS OCYIIECTBJICHUS
A3MEHEHUSIMU A3MEHEHU N
i
2 |

9. O6ocHOBaHUE TJIAHOBOW BEIMYMHBI IEJIEBBIX CTPATETMYECKUX HOPMATHBOB
MPEANPUATHS, XaPAKTEPUIYIOIIUX IMapaMeTpbl Pa3BUTUSA MPEANPUATHS B paMKax
MepeyHs MPEUI0KEHHBIX CTPATETHYECKUX M3MEHEHUH (HeobX00umo 3anianuposams
OCHOBHbIE _NoKazameu _0esmeibHoCmiu_npeonpusimusi, Komopvle XapaKxmepusyom
NpeoodCeH ble UsMerenus u coomeemcemeyiom meme BKP).

10. dopmupoBaHuWe cOCTaBa KOMaHAbI YIPABJICHUS CTPATETUYCCKUMU
W3MEHEHUSIMA M ONpEJENICHUs] €€ MecTa B OpPraHu3allMOHHOW CTPYKType
NPEINPUATHS.

11. Omenka ypoBHSI TOTOBHOCTH I€pCOHaia MPEANPHUATHS K CTPATeTHUYSCKUM
n3MeHeHusiM.  OnpefeneHue TMyTed CHIKEHUS BO3MOXKHOIO — COINPOTHBIICHUS
M3MEHEHHSIM CO CTOPOHBI MEpCOHANa Mpeanpusitus. Heobxodumocmsv npogedenus
O0AHHO20 3MAanda_onpeoensemcs._pyKoeooumenem npaKkmuKu _om_YHueepcumema 6
sasucumocmu_om memwvi BKP cmyodenma.

Memoouka onpedenenus ypoeHa 20moeHOCIMU NEPCOHANA NPEOnPUAMUA K
cCmpamezuydecKum u3mMeHeHUIM

Jlmst  modydeHWs BCECTOPOHHEH OICHKM TOTOBHOCTH TPEANPUATHS K
BHEJIPEHUIO U3MEHEHUH CUUTAEM I1€J1eCO00Pa3HBIM YUECTh:

1. ®a3pl ynpaBlieHUsS U3MEHEHUSIMA U COOTBETCTBYIOIIHE 3TUM (pa3zaM dTarbl.

2. YpoBeHb wHepapxuu paOOTHUKOB, KOTOpblE, TaK WIM HWHa4ye, OyayT
MIPUBJICUYCHBI K MIPOIIECCY MTPeoOpa3OBaHMUs.

O1eHKy TOTOBHOCTH MPEANPHUATHS K U3MEHEHHSIM TIpeJjlaraeTcsi MpoOBOJIUTH B
TPU CTaJIMM B COOTBETCTBUU C (ha30ii ynpaBJIeHHs H3MEHEHUsIMH (Tad. 1).
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Ta6auua 1 - @a3pl U ITAaNbI YIPABJICHUS H3MEHCHUSIMHU

da3za ynpaBieHUs U3MEHEHUSIMU Dransl ynpaBiaeHUs] H3MEHEHUSIMU

1.1. Co3ganue omymeHuss HEOOXOMMOCTH U3MEHEU
1.2. ®opMupoBaHHEe KOMaH/bl YIIPaBJICHUS U3MEHEHUSIMHU
1. ®a3a noaroToBKH 1.3. PazpaboTKa mpoeKkTa M3MEHEHHI

1.4. UadopmupoBanre paOOTHUKOB C IIEJTHIO
3aWHTEPECOBATh

1.5. Hayano BHeApeHUS N3MEHEHUI

(muIoTHpOBaHUE)

2. ®aza BHEAPEHUS U3MEHEHUM 1.6. JlocTrkeHue MepBbIX MOJT0KUTEIbHBIX PE3YJIHbTATOB
W3MEHEHUHN

1.7. IlonHOe BHEIpEHUE N3MEHEHUI

3. ®a3a oueHku YPPEKTUBHOCTH 1.8. 3akperuieHue JOCTUTHYTHIX Pe3yJIbTaTOB U3MEHEHH
BHE/IPCHHBIX H3MEHCHHI

YpoBHM wuepapxuu paOOTHUKOB, KOTOpbIE€ OYAyT YYTEHbl MpPU OLEHKE
TOTOBHOCTH K U3MEHEHUSM, TIPEICTaBICHHI B Ta0M. 2.

Tabimua 2 - Kareropuu pad0THUKOB, KOTOpPbIE YYUTHIBAKOTCH NIPH

OlIeHKE T'OTOBHOCTH NMPeINPUATH K M3MEHEHUSAM

No Kareropus paboTHHUKOB

1 Ton-MeHeKepbl

2 MenemKepsl CpeIHero 3BeHa

3 PsoBeie pabOTHUKH

4 PaboTHHKH, KOTOpBIE BXOJST B COCTAB KOMaH/Ibl YIIPABJICHUS W3MEHEHUSIMU

B cooTBeTCTBMM C KaXXIbIM M3 BOCBMHU 3TalOB YNPABICHUS H3MEHEHUSMHU
pa3pabaThIBAIOTCS OMPEEICHHBIC aHKETHI, BOIIPOCHI B KOTOPBHIX CHOPMYIUPOBAHBI C
I[EJIBI0 OIEHKM TOTOBHOCTHM K M3MEHEHHUSM Pa0OTHUKA OINPEACIICHHONW KaTeropuu
(YpOBHS uepapxum).

PaGoTHrKkamMu Bcex ypOBHEH MpejiaraeTcsi OUEeHHWTh YPOBeHb TOTOBHOCTH
NpeANPUATHS 110 CIECAYIOIINM IPU3HAKAM MO0 CJIeAy0leil mKaJe:

«5» — ecli TaHHBIY NPU3HAK HA NPEANPUITUH TTOJTHOCTBIO MPOSBIISAETCS;

«4» — ecli TaHHBIW NPU3HAK MPOSBISIETCS YACTUYHO:

«3» — ecJIM TaHHBIA MPU3HAK TPOSBISETCA Cl1ado;

«2» — eclv TaHHBIA MPU3HAK HE TPOSIBIAETCA.

OO0umrasi oOuWEHKAa CTemeHHM TIOTOBHOCTH IPEANPUATHA K BHEIPEHUIO
CTPAaTern4eCKuX M3MEHEHMi SIBJISIETCS CPeIHEB3BEIICHHBIM 0aJ1IJIOM, KOTOPBIi
BblUMCJsieTCs 0 popmyie:

_ 1 m
B :Tzkiz Pij,

m*n{Z I (1)

rne B - cpenHeB3BENIEHHBIN 0al, XapaKkTepU3YIOUIUH CTEeHh TOTOBHOCTH
MPEANPUATHS K BHEIPEHUIO U3MEHEHHUI;

Pij- OaJuIbHAs OLIEHKA j-TO DKCIIEPTa CTETNICHU MPOSIBICHUS 1-TO IPU3HAKA;

N - KOJMYECTBO SKCIEPTOB;

M — cymMMa K03 GUIMEHTOB Ba)KHOCTH MO BCEM MPU3HAKAM;
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ki - xo3(d¢dummeHnT BakHOCTHM 1-TO TPU3HAKA, KOTOpas OMpeAemseTcs II0
NPaBHITY:

ki = 1, ecmu mpu3HAK SBJSICTCS MEHEE BaXKHBIM; 2 - €CJIM NMPU3HAK MMEET
CPEIHIOI0 CTENeHh BAKHOCTH; 3 - €CJIM MPU3HAK SBIISCTCS OUYCHBb BAKHBIM.

Jis  ompeneneHHWs CTEIEHH TOTOBHOCTH TPEANPUATHS K BHEAPCHUIO
CTpaTEerMYeCKUX HW3MEHEHHWH M0 TOJyYEHHOMY CPEIHEB3BEHICHHOMY OallTy
yCTaHOBJIEHA Takas mkaiy (puc. 1):

Bmun Ben Bun Bmakc
0,75 0,25 ‘ 05 | 05 ‘ 0,25 0,75
Huskasn ‘ Ymepennas Broicokas ‘ Ouenpb
BbICOKAaA
Bcep
Bmun+0,75 (Ben - Buun) Bun+0,25 (Bmaxc - Bun)

Puc. 1. lllxana oLieHKH CTENEHN TOTOBHOCTH NPEANPHUATHS K BHEIPEHUIO
M3MEHEHUN

CreneHp TOTOBHOCTM NPpPEeANPHUATHS K  BHEAPEHUIO H3MEHEHUM
OLICHMBAETCH KaK:

- OYeHb BBICOKAS, €CIIU IOJyUYEHHBIH CpEAHEB3BEIICHHBIN OaJljl MOMagacT B
unrepBai (Ban + 0,25 (Bmakc-Bun), Bmakc), rne Bmakc - cpenHeB3BelieHHbIN 6ai,
COOTBETCTBYIOIIHN CIIy4ar0 ITOJIHOI'O COOTBETCTBHS BCEX NMPU3HAKOB ONTUMAJIBHOMY
COCTOSIHMIO, BHII - CpenHEeB3BEIICHHBIN Oalljl, COOTBETCTBYIOUIUN  CIIy4aro
HEIOJIHOTO COOTBETCTBUS BCEX NPHU3HAKOB ONTUMAJILHOMY COCTOSIHHIO;

- BBICOKAsl, €CJIM TOJYYEHHBIM CpEIHEB3BELICHHbI Oaml Momnagaer B
untepBai (Bep, Bun + 0,25 (Bmakc-Bun)), rie Bep = (Ben + Bun) / 2;

- YMepeHHasl, €CJid TOJIyYeHHBbId CpeJHEB3BEIICHHBIM Oaml mNomajaer B
unrepBai (Bmun + 0,75 (Ben-Bmun), Bep), rae BMuH - cpeHeB3BelIEHHBIN Oai,
COOTBETCTBYIOIIMA  Cllyda€  TOJHOTO  HECOOTBETCTBUS  BCEX  MPU3HAKOB
ONTUMAJIIBHOMY COCTOSIHMIO, BCi - cpeaHeB3BelIeHHBIA 0all, COOTBETCTBYIOIIUN
Cllydaro caboro COOTBETCTBUS BCEX NMPU3HAKOB ONTHMAIbHOMY COCTOSIHUIO;

- HU3Kasl, €CITU TOJIYYCHHBIA CPEHEB3BEIICHHBINA 0aslT MonajgaeT Ha MHTEPBaT
(Bmun, Bmun + 0,75 (Ben-Bmun)).

Taxkum 00pa3zom, mKaJia CTeNeHN FTOTOBHOCTH NMPeANPUSTHA K BHEAPEHHUIO
U3MeHeHMii nmeeT BUJ (Tadu. 3):
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Ta6auua 3 - [llkaja creneHd rOTOBHOCTH NMPeIANPUATHS K BHEAPEHHIO

U3MEHEeHM I
HNurepBan CreneHb roTOBHOCTH NPEANIPUATHS K
BHEJIPEHHI0 U3MeHeHMii
4,26-5,00 OuyeHb BBICOKAS
3,51-4,25 Bricokas
2,76-3,50 YMmepennas
2,00-2,75 Huskas

OmnpeneneHue ypoBHS TOTOBHOCTH MPEANPUSITHS K M3MEHEHHUSM IO3BOJISIET
000CHOBATh 30HBI TOTOBHOCTH K H3MEHEHUsM (Ta0. 4).

Taﬁ.lmua 4 - O0ocHOBaHHE 30H TOTOBHOCTH K H3MEHEHUAM

YPOBeHL IFOTOBHOCTHU K H3BMCHCHUAM 30Ha rOTOBHOCTH K H3MEHEHUAM
O4eHb BBICOKHH YPOBCHBb 'OTOBHOCTH K
N3MCHCHUAM 30Ha MOJIHOM TOTOBHOCTH K U3MEHEHUSIM

Bricokuit YPOBCHBb 'OTOBHOCTH K U3BMCHCHUAM

YMepeHHBIH YPOBEHb TOTOBHOCTH K U3MEHEHHAM | 30Ha BO3MOXKHBIX IIPOOIEM

Hwu3kuii ypoBEHb TOTOBHOCTH K U3MEHEHHUSIM

30Ha CYILICCTBCHHBIX HperITCTBI/Iﬁ

Ilpumep
CornacHo NpPeIJIOKEHHOM METOAUKE, OLIEHKY T'OTOBHOCTHM K BHEAPECHHIO

u3MeHeHu# ObuUT0 TmpoBeneHo Ha mnpeanpustun OO0 "HUurepxonon" (r.Jdonemnk).
[IpeanpusTre 3aHUMaETCs MPOU3BOACTBOM U PEATM3ALMEN TOPrOBOIO XOJIOAUIBHOTO
oOopynoBaHusi. s TOCTHXKEHUS YCTOMYMBOTO KOHKYPEHTHOTO MpEeuMYIIecTBa U
pacliipeHHe NpPUCYTCTBUSI Ha pbIHKE PYKOBOJCTBOM OBUIM 3alljlaHUPOBAHBI
CTPATETMYECKHE W3MEHEHHs, MNpeayCMaTpHUBAIOLIME pPa3BUTHE HOBOIO  JUIA
NPEANPUATHAS HaAIpaBiICHUS JEIATEIBHOCTU - OOCIY)KMBaHUE CYNEPMapKETOB M
TUIEPMAPKETOB HEOOXOIUMBIM 000pyAO0BaHUEM "0 KITF0Y".

Cpeau rinaBHBIX M3MEHEHUW, MOXHO BBIJICIUTH PA3BUTHE HA MNPEANPUITHH
HOBOTO BHJAA JEATENBHOCTH, M COKpalleHHWE MPOU3BOACTBA TPATULIUOHHOU
MPOIYKLHHU - CPETHETEMIIEPATYPHBIX IIKA(POB.

[lepexon K NMpPOM3BOACTBY HOBOW MPOAYKLIMHM M COOTBETCTBYIOLIETO K HEU
CEPBUCHOTO COIPOBOXKJIEHUS TpeOOBaM OOY4YEHHMS M MOBBILIEHUS KBaIU(PUKALUU
MHOTUX PaOOTHHUKOB, YACTUYHOT'O MMPOU3BOJICTBEHHOTO NIEPEOCHAILIEHUS U TEPEXO K
Oosee THOKOW OpraHU3aIlMOHHON CTPYKTYpE.

O11eHKY TOTOBHOCTH IPEANPUITHS K BHEIPEHUIO U3MEHEHUH OBLJIO MPOBEICHO
Ha Kaxaod (ase ymnpaBiaeHHs H3MEHEHHSIMH MJIs BbIIICYKa3aHHBIX KaTErOpui
pabOTHUKOB.

B mpouecce nmpoBeneHHsi OUEHKH TOTOBHOCTH MPEANPHUITHS K U3MEHEHUSAM 10
5 paOoTHUKAaM BbIIIEYKa3aHHBIX 4-X KaTeropuil ObUIM OMpPOILIEHBI MO BOIpOCaM
IJIAHUPOBAHMSI M BHEAPEHHUS M3MEHEHHUU TMepe]] KaXKIbIM 3TaloM BHEAPECHUS
M3MEHEHHUM.
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[Togcuer CpemHEB3BENMICHHBIX OaIoOB TIO BBIMIEU3IIOKEHHOW METOIUKE
MO3BOJIUJI OIIEHUTh YPOBEHb T'OTOBHOCTH MPEANPHUATUS K U3MEHEHHsM (Tali. 5) u
BBIJICJIUTH COOTBETCTBYIOIIME 30HBI TOTOBHOCTU K BHEJIPEHUIO MIPeoOpa3oBaHUM.

Ha ocHoBe mnpoBedaeHHOW OLIEHKH YycTaHoBieHO, uto OOO "HMutepxonon"
UMEET YPOBEHb I'OTOBHOCTH K BHEJIPEHUIO CTPATErMYECKUX HM3MEHEHHH HECKOJBKO
HIDKE yMEepeHHOro (puc. 2).

Ha ocHoBe mpoBefieHHON OIEHKH OBUIM CJEJIaHbl BBIBOJBI IO KOMILJIEKCHOM
TOTOBHOCTH TIPEANPHUATHS K BHEIPCHUIO M3MeHeHn. Hanbomnee moAroToBIeHHBIMU K
M3MEHEHHSIM OKa3alluCh TOIM-MEHEHKEPhl, U KOMaHJa YIpPaBJICHUS W3MEHEHUSIMHU.
HanMenee moaroToBaeHHBIME - pAOOTHHUKY - paboure W CIEIUATNCTBI, KOTOPBIX TaK
WIM WHA4Ye Kacaics mporecc wu3MeHeHuil. OmpeneneHHbie MpoOJIeMbl Mpu
IJIAHUPOBAHWHM W peaju3allid W3MEHEHWH ObUIM CBS3aHBI C PYKOBOAUTEISIMH
cpeanero ypoHs OOO "HuTepxomon".

Tabnuua 5 - Ouenka ypoBHsi roroBHocTH nepconana OO0 "UnrtepxoJion" k
W3MEHEHHMSIM B pa3pe3e OCHOBHBIX 3TANOB YIIPABJICHUSI H3MEHECHUSIMHA

Otan ynpaBieHHs Tomn- Menemxepsl | PaboTHuKH, Komanna
A3MEHEHUAMHI MEHE/DKEPBI | CPEIHETO 3aJICHCTBOBAHHBIC | YIIPABJICHHUS
YpOBHS B H3MEHEHUIX M3MEHEHUSIMU

B B B B

1.1. Co3nanue ouryuieHus 4,2 3,2 3,5 4.2

HEOOXOIMMOCTH TEPEMEH

1.2. ®opmupoBanre koMauasl | 4,3 3,1 3,2 4,1

yIpaBJICHHS U3MEHEHHUSIMH

1.3. Pa3paboTka mpoekTa 3,1 2,3 2,6 3,5

U3MEHEHUH

1.4. UadopmupoBanue 2,9 2,4 2,7 3,1

pabOTHUKOB C IENBI0

3aMHTEPECOBATH

1.5. Havano BHeapeHus 2,6 2,4 2,8 29

W3MEHEHUH (MUIOTHPOBAHUE)

1.6. JlocTrkeHus nepBbIx 2,4 3,4 29 2,8

MTOJIOKUTEITBHBIX PE3YJIbTaTOB

U3MEHEHUH

1.7. TlonHOE BHEAPEHUE 3,1 29 3,1 3,7

U3MEHEHUH

1.8. 3akperuienue 3,4 3,0 3,3 3,7

JTOCTUTHYTBIX NU3MEHEHUI

HpezmomeHHaﬁ MCTOZIMKA TIIO3BOJISICT OLCHUTHL YPOBCHLB TOTOBHOCTHU K
HU3MCHCHUAM PA3JIMYHBIX I(aTeFOpI/Iﬁ pa6OTHI/IKOB, BBISICHUTDH T'JIaBHBIC HpO6J’I€MBI, C
KOTOPBIMHA MOKCT CTOJIKHYTBHCA MPCANPUATHUC TIPpHU IINIAHUPOBAHHWU W BHCIPCHUU
W3MCHCHUN U BBIIBUTH 9Tallbl, Ha KOTOPLIX HCO6XO)II/IMO YCUIIMTh MCPBI 110
CHVOKCHHIO COIIPOTHUBJICHUA N3MCHCHUSAM.
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4 )

1. Co3nanue
OLIYIICHUS
HEOOXOIUMOCT / \
U U3MEHECHUM 2.

8 dopMHUpOBaHUE
3akperieHue KOMAaH/IbI
pe3yNIbTaTOB % YIIPaBJICHUS

U3MEHEHU W3MEHEHUSIMU

Sk
7. ITonnoe *

BHEJIPCHUC % % % 3

W3MCHECHUI % Pazpabor
Ka

*/ % moses
Tomn- * J
% % 5\,;33 MEHEIDKEPEI % {::3

% y
WA W
/ MeHemxKepbl

/ % cpe;:[Hefo 3§eHa % \

i /X e

% PabGoTHUKHN %
Sk

E
2

PasBepTriBan

nue 4,
M3MEHEHHIH. W Uudopmupos
aHue
(nepBbie Komana ;
OJIOKUTEIbH pabOTHHKOB
YIPaBICHUSL o6
blE

5. Hauano
BHEJIPEHUS

W3MEHEHUI
(MUIIOTUpOBaHUSA )

Puc. 2. Cxema oueHku crenenu roroBHoctu nepconana OO0 "UuTepxonon" k
WU3MEHEHUSIM B 3aBUCUMOCTH OT HTANOB BHEAPEHUS U HepapXUK paOOTHUKOB

I = 30HA rOTOBHOCTH K U3BMCHCHUAM : 30HA BO3MOKHBIX npoﬁneM - 3ona

CYIICCTBCHHBIX l'[pel'lHTCTBI/Iﬁ
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12. ®opmynarpoBaHUE YETKOTO MEPEUHS MEPOMPUITUI, peaTn3yeMbIX B paMKax
POEKTa CTpaTernyecKnuX U3MEHEHUM, U TJIaHUPOBAHKUE CPOKa UX peanu3anuu (TadJ.

A.4).

Ta6mmma 1.3 — I1poekT cTpaTerndeckux U3MEHEHUN Ha IPEANPUATHN

No LleneBoi
/11 CTpaTeruYeCKUi
Ilepeuenn Meton u p
. HOpPMAaTHUB .
MEpOIPHUATHI CITOCOOBI (HATIpABIIEHHE OTBETCTBEHHBIN Cpok
10 BHEAPECHUIO yIpaBJICHUS P HUCTIOJHUTENb | UCTIOJTHEHUS
o M3MEHEHMUS
M3MEHEHU I M3MEHEHHUSIMU
pe3yJIbTaTUBHBIX
MOKa3aTeNei)
1
2 |

13. O6ocHoBanue HPGHEKTUBHOCTH MPEAJIOKEHHBIX MEPONPHUATUNA  TIO
BHEJIDEHUIO  CTPATETUYECKUX  HM3MEHEHUU  (OmpeneieHre  COIUAIBHOTO |
H9KOHOMHYECKOTO 3 (heKTa).
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HNPUJIOKEHUE E
Oo0pasen TUTYJIbHOTO JIMCTA

MHWHHUCTEPCTBO ObPA3SOBAHUA 1 HAYKU
JOHEIIKOU HAPO/IHOU PECITYBJIMKHN

I'OCYJAPCTBEHHASA OPTAHU3ALIUA
BBICIIEI'O ITPO®ECCHUOHAJIBHOI'O ObPA3OBAHUA
«JOHELIKU HAITMUOHAJIBHBI YHUBEPCUTET SKOHOMUKU U
TOPI'OBJIN UMEHU MUXAWJIA TYT'AH-BAPAHOBCKOTI'O»

Kadenpa sxoHOMUKH NpeanpUsITHs

OTYET

10 TTIPOM3BOJCTBEHHON ITPAKTUKE
B

(HauMeHOBaHUE PEATIPHUSITHS)

CryneHt rpynmnsl
Hanpasnenust noarorosku 38.04.01 Sxonomuka
Ma2ucmepcKas npocpamma: IKOHOMUKO-NPABOBOE
obecneuenue npeonpusmusl

(paMunus ¥ HHUITHAIIBI)

PykoBoauTtens NpakTUKU OT IPEAIIPUATHS:

(mOMmKHOCTD, (haMHIIHS U HHUIIAAIIH)

PykoBoauTens NpakTUKU OT YHUBEPCUTETA:

(MOMmKHOCTD, (haMUIIHST U HHUIIAAITBI)

Ixama ECTS
100 6asipHAsA cucrema:
7 OaJsIbHAS CUCTEMA:

Honeuk — 20 .
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HNPUJIOKEHHUE K

Ob6paser
Coneprxanue oTuera

Beenenue 3
1. OGuras xapakTepucTUKa 3KOHOMUYECKON JACSTEIbHOCTU MPEANPUITUS 5
2. XapaKTepUCTUKA MTPABOBOTO 00ECIICUEHUS ACATEIHPHOCTH MPEATPUSTHS 8
3. BHyTpeHnHsis cermeHTalus U olleHKa cOaTaHCUPOBAHHOCTHU

CTPATETUYECKOTO OPTdEs NpeaAnpUusTHs 11
4. O1ueHKa ypOBHS OpPraHU3allMOHHOIO PA3BUTHS HPEITPUATHUS 16
5. PeiftunHroBas oreHka npeanpusiTUs 21

6. OreHKa Ka4eCTBEHHBIX MTapaMETPOB Pa3BUTHS IPEANPHUATHS IKCTICPTHBIM
METOI0M 28

7. quarnoctuka 3¢ HEeKTUBHOCTH (PMHAHCOBO-XO3SHCTBEHHOM IESITEIILHOCTH

PEITPHUITHS 33
8. Pa3paboTka rmpoekTa CTpaTerndecKux M3MEHEHU Ha IPEANPUSITHH 48
NuauBuayanbHOE 3aaHIE 58
BriBosbI M IpeAiosKeHUs 63
[Tpunoxenus 65
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